


Vision Mission

     •  To operate a sustainable business with reasonable proŷt 
objectives while promoting social stability and ethical integrity.

     •  To be a leading enterprise of non-life insurance
business with a network of ofŷces
 highly competent personnel
 
good services and the best technology.

      •  Provide quality insurance coverage and quality protection
for the beneŷt of policyholders
 employees
 shareholders and 
the general public.

      •  Provide good and high quality services to customers 
with fairness and integrity.
      •  Innovate and develop new insurance products for the 
changing needs of society.
      •  Focus on quality of service and reasonable cost control 
to achieve utmost efŷciency in the development of management 
system.

     •  Support and develop a good working environment and 
promote unity among employees as well as maintaining
competitive beneŷts and compensation suitable for social
environment.

      •  Invest in human resource development and encourage 
employees to be professional and maintain high ethical standard.
     •  Develop and implement new technology to effectively 
improve our service to the customers.
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For the ﾑscal year ended 31 December

     * The Company adjusted number of shares used to calculate earnings per share as if the stock dividend has been issued 

         since the ﾑrst day of the year of the offer.
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      The Thai economy in 2017 experienced similar growth

from the year before. With the economic turmoil having passed 

its lowest point and continuing to subside, the year has given us 

the opportunity to adapt for the better. Again the mechanism for 

growth was supported by the increased in domestic consumption,

tourism, and government spending policies to spur on the Thai 

economy. 

      This year we had made some changes to our underwriting

policy. Namely we increased the motor premium in order to better 

cover the claims on the motor side, have been more selective 

in what we would underwrite with respect to new accounts, and 

operational expenses.

     The company paid close attention to the development that

to the insurance marketing, personnel development, and

technological improvements. In particular, this year that Board 

of Directors has approved the investment in core insurance 

system. The new insurance core will enable the company to 

operate concurrently with the vastly changing competitive space.

that insurance companies have to be much more dynamic in 

the work we operate. The new core system will allow Navakij to 

better serve customers needs as well as provide better data for 

consumer behavior analysis.

      Noteworthy of mention is that the past year the company

had successfully launched TKI and TKI Life insurance companies 

in LAO PDR. This 32.5 percent joint venture in both companies 

mean that the company will have greater presence in the ASEAN 

community whilst operating independently from Navakij.

      The Board does not only concern its duties with operations,

but also the steer the company corporate governance in directions 

that puts Navakij at the fore front of good CG companies. We 

strictly adhere to the 2017 CG Code which focused on the roles 

and responsibilities of the Board members in making the company 

sustainable in the long-run and in line with international

standards. Last year we were the only insurance company to 

be awarded the “Excellent” rating consecutively for it corporate 

governance from the Thai Institute of Directors.

       All in all, 2017 has been a successful year for the Company. 

of Directors, I would like to take this opportunity to express my 

sincere gratitude for all our partners, stakeholders, employees, 

and executives whom have contributed to year another

successful year.
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Chairman of the Board of Directors
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      The remuneration, nomination and governance committee

(the “Committee”) has performed our responsibilities independently

the principles of good corporate governance to preserve the 

greatest interests of the Company and its stakeholders.

       In 2017, the Committee held two meetings and its members’

attendance was 100 percent by the three directors. The 

Committee’s performance of its duties is summarized as follows:

     Governance Roles: In 2017, the Principles of Corporate

Governance Code (the “CG Code”) is developed by the Securities 

and Exchange Commission (SEC) as practice principles for the 

publicly listed companies to success in the continuous 

sustainability development at international level. The Committee, 

therefore, has considered and acknowledged the CG Code that 

was developed for the board of directors, as the leader and 

governing body of a listed company, to encourage the Company 

to apply or explain each Principle and Sub-Principle to the 

Company’s business in the interest of long-term sustainable 

value creation for its all stakeholders.

       Last year, the Thai Institute of Directors Association

awarded the Company with corporate governance rating of 

“excellent” in its survey of SET listed companies, presented that 

the Company places importance on the implementation of the 

shareholders and also having business agility and resilience in 

facing new challenges.

       Nomination Roles: The Company gave the directors and

to be nominated as director prior to the date of annual general 

meeting of shareholders for the year 2017. The directors and 

candidate to be nominated as the director of the Company that 

all retired directors have been re-elected to serve another term 

in the board of directors that the interested director abstained 

from voting and attending the meeting.

       Remuneration Roles: The Committee proposed the 

remuneration of directors to the board of directors and the 

shareholders that the compensation basis has carefully 

considered by consistent with the Company’s strategy, duties and 

responsibilities and by comparing to the same type of industry. 

The Committee proposed to pay at the existing rate and the 

existing types of the director compensation; meeting allowance 

and bonus that in line with dividend payment. In addition, the 

Committee considered annual remuneration adjustment of 

improvement of performance to more effective that the criteria 

expected to motivate the business operations to be in line with 

the objectives.

Chairman of the Remuneration, Nomination and Governance Committee
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Audit Committee’s Report

      “The Committee forms an opinion that the 

Company observed good governance principles 

risk management, accuracy and credibility of 

compliance with law and regulations which 

related to its business. The Company also has 

proper systems of internal controls and

monitoring to assess business situation on 

regular basis.”

Chairman of the Audit Committee
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in conducting its business, with efﾑciency in 

ﾑnancial statements an d accountancy in

      The Audit Committee (the “Committee”) comprising a team

of independent directors; Professor Hiran Radeesri, Chairman 

of the Committee, and two members; Mr. Pramon Sutivong and

Mr. Kiet Srichomkwan who are all expert of accountancy, ﾑnance 
and organization management. 

        During 2017, the Committee held ten meetings and its

members’ attendance was 100 percent by those three members.

      The Committee’s performance of its duties  and responsi-

bilities assigned by the board of directors and comply with the 

Committee charter, is summarized as follows:

     1.  Review of the ﾑnancial statements for the year
2016 and the quarterly ﾑnancial statements for
the year 2017
          The Committee had jointed meetings with the Company’s 

executive ofﾑcers e.g. vice president of ﾑnance, vice president of 
ofﾑce of internal audit as well as the Companyms external auditor, 
to discuss and answer questions on the preparation of ﾑnancial 
statements in order to comply with relevant law and standard 

of accounting principles. The meeting was held to ensure that 

the audited ﾑnancial statement were accurate conforming to 
accounting principles standard and disclosed information were 

adequate, complete and reliable. Feedbacks and suggestions 

from the external auditor were considered and applied to achieve 

optimum beneﾑt to the Company.  In addition, the Committee 
held one meeting with the Companyms external auditor speciﾑcally 
to ensure the ﾑnancial statements were prepared without
any intervention and the Company’s external auditor was 

independent. Executive vice president who is the chief ﾑnancial 
ofﾑcer conﾑrmed that the Companyms accounting system was 
effective and were conﾑdent that collection and recording of 
transactions were complete, conforming to accounting principles 

standard of the time. From reviewing the statements and

explanation received from the persons in charge and the external 

auditor, the Committee formed an opinion that the ﾑnancial 
statements were completely and accurately prepared according 

to the Thai Financial Reporting Standards and also in line with 

the stipulations of the Ofﾑce of Insurance Commission (OIC).
    2.  Review of the adequacy of internal control
systems 
            The Committee reviewed and assessed the system together

with the external auditor through reports of ofﾑce of internal 
audit on regular basis. There is no signiﾑcant deﾑciency and the 
internal control system is reasonably adequate and appropriate. 

The Committee reviewed and assessed the annual internal audit 

plan which follows the risk assessment result and approved 

budget of ofﾑce of internal audit and laurels of the vice president 
of ofﾑce of internal audit. From a review of the internal control 
system conducted by the Committee, it had an opinion that the 

internal control system was adequate and appropriate.

    3.  Review of the related-party transaction or 
the transactions that may lead to conﾒict of interest
            The Committee reviewed on the compliance with laws,

rules and regulations of relevant regulatory bodies. During 2017, 

the Company had signiﾑcant business transactions with related 
parties arose in the ordinary course of business that compliance 

checklist has been implemented to ensure compliance with 

the rules and regulations of related laws with adequately and 

appropriate.

    4.  Review of good corporate governance and 
regulatory compliance
            The Committee reviewed the efﾑciency and effectiveness
of good governance and the compliance with rules and regulations 

and related laws and it was found that that the directors, 

executives, and employees had complied with the policy and 

all relevant laws and regulations. The Company, therefore, has 

implemented the anti-corruption policy that relevant laws 

applicable to its business.

     5.  Risk management 
             Risk management committee was formed and assigned

to formulate and manage risk management plan of the Company. 

The Committee assessed with the Company’s executives to ensure 

that the plan was implemented effectively and to provide

recommendations to the board of directors for adjustment in 

order to enhance the plan efﾑciency and to comply with OICms 
regulations and guidelines.

    6.  The Committee reviewed charter of the Committee
        on a yearly basis to be in line with a change in risk 

condition and current situation and also evaluated their performance, 

of which the assessment result is ranked in a good level and 

recommended to regularly update.

    7.  Appointment of the external auditor for 2018 

              The Committee evaluated the external auditor performance

during the past year, of which result is satisfactory. It also
considered their independence and qualiﾑcations and was of 
opinion that they were conformed to criteria regulated by 

Securities and Exchange Commission. Therefore, the Committee 

recommended the board of directors to appoint Ms. Somjai 

Khunapasut, C.P.A. Registration No.4499 or Mrs. Nongluk Pumnoi, 

C.P.A. Registration No.4172 or Ms. Rachada Yongsawadvanich, 

C.P.A. Registration No.4951, all from EY Ofﾑce Limited, to be the 
Company’s external auditor for the year 2018 and also proposed 

audit fees and others totaling of 2.175 million Baht, submitted 

to the annual general meeting of shareholders for approval.
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Investment in other company at 10 percent or 

more of paid-up capital (Direct shareholding)

Stock Code

Type of Business

Registration No.

Year of Establishment

First Trade Date

Registered Capital

Paid-up Capital

Headquarter Address 

Corporate Headquarters

Website

Shareholder Relations

NKI

Non-life Insurance

0107536000862

23 September 1933

24 August 1990

330 million Baht, comprised of

33 million shares @10 Baht par value

330 million Baht

25th-27th Floor, Sathorn Nakorn Tower, 

100/47-55, 1st Floor, Sathorn Thani 

Building, 90/3-6 North Sathorn Road,

Silom, Bangrak, Bangkok 10500

Telephone (66) 2664 7777

Fax (66) 2636 7999

www.navakij.co.th

The Company’s General Information

The Company’s Information

Other References

Company Name

Type of Business

Listed Share

Paid-up Stock

Shareholding Structure

Headquarter Address

Telephone

Fax

Securities Registrar

External Auditor

Company Name

Type of Business

Listed Share

Paid-up Stock

Shareholding Structure

Headquarter Address

Telephone

Fax

Company Name

Type of Business

Listed Share

Paid-up Stock

Shareholding Structure

Headquarter Address

Telephone

Fax

The Falcon Insurance Plc. 

Non-life Insurance

Common stock 10 million shares

@10 Baht par value

Common stock 10 million shares

@10 Baht par value

NKI holds 1.2 million shares or 

12 percent of paid-up stock

33/4 Building A, The 9th Towers,

24th - 25th Floor, Rama 9 Road,

Huay Khwang, Bangkok 10310

(66) 2676 9888

(66) 2676 9898

Thailand Securities Depository Co., Ltd.

93 Ratchadsaphisek Road,

Dindaeng, Bangkok 10400

Telephone (66) 2009 9000

Fax (66) 2009 9991

Miss Somjai Khunapasut

C.P.A. Registration No. 4499

33rd

Complex, 193/136-137

Rajadapisek Road, Bangkok 10110

Telelephone (66) 2264 0777

Fax (66) 2264 0789-90

TKI General Insurance Co., Ltd.

Non-life Insurance

Common stock 8 million shares

@2,000 LAK par value

Common stock 8 million shares

@2,000 LAK par value

NKI holds 2.6 million shares or

32.5 percent of paid-up stock

The Iconic, Unit 11, Phonxay Road, 

Phonxay Village, Saysettha District,

Vientiane Capital, 01000, Lao PDR

(856) 21 417707

(856) 21 417705

TKI Life Insurance Co., Ltd.

Life Insurance

Common stock 8 million shares

@2,000 LAK par value

Common stock 8 million shares

@2,000 LAK par value

NKI holds 2.6 million shares or

32.5 percent of paid-up stock

The Iconic, Unit 11, Phonxay Road, 

Phonxay Village, Saysettha District,

Vientiane Capital, 01000, Lao PDR

(856) 21 417707

(856) 21 417705
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Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Board of Directors and Executives Proﾑles

Mr. Suchin Wanglee

(81 Years)

- Chairman of the Board of 

  Directors

- Director

- Advisor to the Investment 

  Committee

- Advisor to the Executive 

  Board

Date of Appointment:

29 April 1993

The latest reelection:

27 April 2017

Shareholdings :

13.56 percent

Since 2001

Since 1993

Since 2013

Since 2012

Since 2011

Since 2010

Since 2010

Since 2009

Since 1989

Since 1999

Since 1994

1978-2016

1969-2013

Chairman of the Board of

Directors

Director

Member of the Audit

Committee

Chairman of the Compensation 

Committee

Vice Chairman/ Independent 

Director

Independent Director /

Member of the Audit

Committee/ Member

of the Nomination and 

Remuneration Committee

Vice Chairman

Chairman of the Remuneration 

and Nomination Committee

Director

Chairman

Independent Director

Chairman/Independent Director

Director

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Sermsuk Plc.

Sermsuk Plc.

Sermsuk Plc.

BTS Group Holding Plc.

Thai Metal Drums MFG. Plc.

Thai Metal Drums MFG. Plc.

Thai Metal Drums MFG. Plc.

Thaire Life Assurance Plc.

Varopakorn Plc.

Thai Reinsurance Plc.

Thai-German Ceramics Industry Plc.

Since 2017

Since 2017

Since 2017

Since 2014

2007-2014

1970-2014

Since 2007

Since 2007

Since 2006

Since 2005

Since 1991

Since 1988

Since 1982

Since 1968

1990-2017

Director

Director/Chairman

Director

Advisor

Chairman

Director

Director

Chairman

Director

Director

Chairman

Director

Chairman

Director

Director

Pipatanasin Co., Ltd.

C.E.S Co., Ltd

Poonphol Co., Ltd

The Falcon Insurance Plc.

The Falcon Insurance Plc.

The Falcon Insurance Plc.

Aqua Inﾑnite Co., Ltd
T.I.I. Co., Ltd.

Wanglee Pattana Co., Ltd.

Rajadamri Hotel Plc.

Rangsit Plaza Co., Ltd.

The Pet Co., Ltd.

Sathorn Thani Co., Ltd.

Wanglee Co., Ltd.

Nuchapon Co., Ltd.

- Bachelor Degree in Electronic

  Engineering, Northrop Institute

  of Technology, USA

Director Training, IOD

- Directors Accreditation Program

- Role of the Chairman Program 

Board member/Management in Other Listed Company (5)

Position in Other Company/Organization/Institution (12)
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Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Professor Hiran Radeesri

(88 Years)

- Independent Director

- Chairman of the Audit Committee

Date of Appointment:

24 August 1999 

The latest reelection:

21 April 2016

Shareholdings : (None)

Since 1999 Independent Director/Chairman

of the Audit Committee 

The Navakij Insurance Plc.

Since 2001

Since 1999

Chairman of the Audit

Committee 

Chairman of the Audit

Committee

Thai Com Plc.

Dusit Thani Plc.

Since 2009

Since 2002

Honorary Chairman

Expert on Corporate

Governance and Social

Responsibility

Thai Institute of Directors

Association

The Stock Exchange of Thailand

Since 1999 Director Aueradee Co., Ltd.

- Honorary Doctorate in Accounting, 

  Thammasat University

Director Training, IOD

- Successful Formulation and

  Execution of Strategy

- Director Certiﾑcation Program

Mr. Pitiphong Bisalputra 

(53 Years)

- Director

- Chairman of the Investment 

  Committee

- Chairman of the Executive Board

- Member of the Risk Management 

  Committee

- CEO/President 

Date of Appointment:

25 April 2002

The latest reelection:

27 April 2017

Shareholdings :

0.44 percent

Since 2014

Since 2014

Since 2014

Since 2008

Since 2007

Since 2002

2008-2014

Chairman of the Investment

Committee

Chairman of the Executive Board 

CEO

President 

Member of the Risk

Management Committee

Director

Member of the Investment

Committee

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

- Master Degree in Business 

  Administration, University of

  Hartford, USA

Director Training, IOD

- Successful Formulation& 

  Execution of Strategy

- Director Certiﾑcation Program

Since 2018 Director/Member of the Audit 

Committee

Thai Metal Drums MFG. Plc.

Since 2017

Since 2007

Since 1997

Since 1993

Since 1990

Since 1987

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Thai Insurers Datanet Co., Ltd. 

Thanapisal Co., Ltd.

Praphai and Sons Co., Ltd.

Rangsit Ruampatana Co., Ltd.

Thanasarn Sombat (Thai) Co., Ltd.

Thamrongsup Co., Ltd.

Thananondzee Co., Ltd.

Dhanarat Co., Ltd.

Baan Ayodhya Co., Ltd.

Aqua Flow Co., Ltd.

Since 2009 Director Thai General Insurance Association

Board member/Management in Other Listed Company (1)

Position in Other Company (10)

Position in Other Organization/Institution (1)

Board member/Management in Other Listed Company (2)

Position in Other Company (1)

Position in Other Organization/Institution (2)
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Mr. Nipol T. Jeerawong

(66 Years)

- Director

- Advisor to the Chairman of

  the Board

- Chairman of the Risk

  Management Committee

- Member of the Investment

  Committee

Date of Appointment:

29 April 1992 

The latest reelection:

21 April 2016 

Shareholdings : 

0.31 percent

Since 2015

Since 2014

Since 2009

Since 1992

2007-2014

2007-2014

Member of the Investment

Committee

Advisor to the Chairman of

the Board

Chairman of the Risk

Management Committee

Director

Chairman of the Investment

Committee

CEO

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2016 Independent Director Eastern Water Resources

Development and Management Plc.

2006-2014 Advisor the Falcon Insurance Plc.

Since 2016 Director Faculty of Liberal Arts,

Thammasat University 

- Bachelor Degree in Statistics/ 

  Mini MBA, Thammasat University 

Director Training, IOD

- Director Certiﾑcation Refresher
  Program 

- Director Certiﾑcation Program 
- Board Matters &Trend

Board member/Management in Other Listed Company (1)

Position in Other Company

Position in Other Organization/Institution (1)

Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Mr. Pramon Sutivong

(78 Years)

- Independent Director

- Member of the Audit 

  Committee

- Chairman, the Remuneration,

  Nomination and Governance

  Committee 

Date of Appointment:

29 April 1994 

The latest reelection:

23 April 2015 

Shareholdings :

0.52 percent

Since 2012

Since 1994

2010-2012

Chairman, the Remuneration,

Nomination and Governance

Committee

Independent of the Audit

Committee

Chairman of the Remuneration

and Nomination Committee 

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2011

Since 2009

Member of the Audit 

Committee

Director/Member of the

Remuneration Committee

The Siam Cement Plc.

The Siam Cement Plc.

Since 1999

1999-2017

Chairman

Chairman

Siam Compressor Industry Co., Ltd.

Toyota Motor Thailand Co., Ltd.

Since 2011

Since 2009

Since 2009

Since 1999

2007-2017

Chairman

Honorary Chairman

Honorary Director

Director

Director

Anti-Corruption Organization of

Thailand

The Thai Chamber of Commerce 

and Board of Trade of Thailand

The University of the Thai Chamber

of Commerce

Toyota Thailand Foundation

Ofﾑce of the Civil Service Commission

- Master Degree in Mechanical

  Engineering, University of

  Kansas, USA

Director Training, IOD

- Audit Committee Program

- Role of the Compensation

  Committee

- Director Accreditation Program

- Role of the Chairman Program

Board member/Management in Other Listed Company (1)

Position in Other Company (1)

Position in Other Organization/Institution (4)
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Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Mr. Kiet Srichomkwan

(80 Years)

- Independent Director

- Member of the Audit Committee

- Member of the Remuneration,

  Nomination and Governance

  Committee

Date of Appointment:

23 November 1999 

The latest reelection:

27 April 2017 

Shareholdings : 

0.12 percent

Since 2012

Since 1999

Member of the Remuneration,

Nomination and Governance

Committee

Independent Director/Member

of the Audit Committee

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2016 Director/Member of the Audit

Committee

VGI Global Media Plc.

Since 2003

Since 2002

Since 1995

Since 1990

Since 1988

Since 1988

Since 1987

Since 1977

Chairman

Chairman

Director

Director

Director

Director

Director

Chairman

Alinkij Siam Co., Ltd.

Toyota Petchaboon Toyota’s

Dealer Co., Ltd.

Pen Sook Co., Ltd.

Suan Petchaboon Co., Ltd.

Din Prasit Co., Ltd.

Thai Petchaboon Co., Ltd.

Suansilver Beach Co., Ltd.

Benja Rungrueng Co., Ltd.

- Bachelor Degree in Business

  Administration, Western

  New Mexico University, USA

Director Training, IOD

- Director Certiﾑcation Program
  Update

- Role of the Chairman Program

- Role of Nomination and

  Governance Committee

- Monitoring the System of

  Internal Control and Risk

  Management

- Monitoring Fraud Risk

  Management

- Monitoring the Internal Audit

  Function

- Monitoring the Quality of

  Financial Reporting

- Improving the Quality of

  Financial Reporting

- Audit Committee Program

- Finance for Non-Finance Director

- Director Accreditation Program

- Director Certiﾑcation Program

Mr. Phornpong Phornprapha

(67 Years)

- Independent Director

- Member of the Remuneration, 

   Nomination and Governance

   Committee 

Date of Appointment:

26 April 2007 

The latest reelection:

27 April 2017 

Shareholdings : (None)

Since 2012

Since 2007

Member of the Remuneration,

Nomination and Governance

Committee

Independent Director

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2013

Since 2005

Since 2005

Since 1999

Since 1996

Since 1996

Since 1996

Since 1995

Since 1995

Since 1994

Since 1993

Since 1990

Since 1986

Director

Director

Vice Honorary Chairman/

Director

Director

Director

Honorary Chairman/Director

President/Director

Director/Honorary Chairman

President/Director

Honorary Chairman/Director

Senior Executive Vice President /

Director

Director

President/Director

Siam Country Club Co., Ltd.

International Properties Co., Ltd.

Siam NGK Spark Plug Co., Ltd.

Laem Chabang International

Terminal Co., Ltd.

Exedy Friction Material Co., Ltd.

KYB (Thailand) Co., Ltd.

Siam Chita Co., Ltd.

Siam Calsonic Co., Ltd.

Hitachi  Automotive Systems

Chonburi Ltd.

Exedy (Thailand) Co., Ltd.

Siam Motors Co., Ltd.

Bhupirom Co., Ltd.

Siam Autoparts Co., Ltd.

- Bachelor Degree in Business

  Administration, California State

  University , USA

Director Training, IOD

 (None)

Board member/Management in Other Listed Company (1)

Position in Other Company (8)

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (23)

20 Annual Report 2017



- Director Certiﾑcation Program

- Director Certiﾑcation Program

Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Mr. Phornpong Phornprapha

(continued)

Since 1984

Since 1982

Since 1982

Since 1982

Since 1980

Since 1969

President/Director

Director

Director

Director

Director

President/ Director

Director

Director

Director

Director

Siam Riken Industrial Co., Ltd.

Thaworn Estate Co., Ltd.

Siam Five Co., Ltd.

Thong Thaworn Pattana Co., Ltd.

Universal Mining Co., Ltd.

Siam International Corp., Ltd.

Thaworn Holdings Co., Ltd.

Nissan Motor (Thailand) Co., Ltd.

Bangkok Motor Works Co., Ltd.

Siam Union Container Co., Ltd.

Mr. Chan Soo Lee (57 Years)

- Independent Director

Date of Appointment:

29 April 2003 

The latest reelection:

23 April 2015 

Shareholdings :

0.99 percent

Since 2003 Independent Director The Navakij Insurance Plc.

Since 2012

Since 2004

Since 1995

Since 1993

Managing Director

Managing Director

Director

Managing Director

Alpharia Pte. Ltd.

TGL Development Pte. Ltd.

Wanglee Co., Ltd. 

Tan Guan Lee Co., Ltd.

- Bachelor Degree in Electronic

  & Computer, National University

  of Singapore, Singapore

Director Training, IOD

- Director Accreditation Program

Mr. Vuttichai Wanglee

(76 Years)

- Director

Date of Appointment:

29 April 1992 

The latest reelection:

23 April 2015  

Shareholdings :

1.78 percent

Since 1992 Director The Navakij Insurance Plc.- Bachelor Degree in Industrial

  Engineering Boston University,

  USA

Director Training, IOD

- Director Accreditation Program

Since 2008

Since 1988

Since 1969

Director

Managing Director/Director

Managing Director/Director

Managing Director/Director

Managing Director/Director

Chao Phaya Resort Co., Ltd. 

Chaitip Co., Ltd.

Wanglee Co., Ltd.

Baan Sathorn Nua Co., Ltd.

Wanglee Pattana Co., Ltd.

Board member/Management in Other Listed Company (None)

Mr. Thamnu Wanglee

(80 Years)

- Director

Date of Appointment:

29 April 1992  

The latest reelection:

21 April 2016 

Shareholdings :

1.28 percent

Since 1992 Director The Navakij Insurance Plc.

Chairman

Director

Director

Thanatip Co., Ltd.

Plapat Co., Ltd.

Wanglee Co., Ltd.

- Diploma

  E.M.I. Electronic College,

  London, England

Director Training, IOD

- Director Accreditation Program

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (3)

Position in Other Company/Organization/Institution (4)

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (5)
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Name - Surname/

Positions in NKI/

Date of Appointment/

Shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Ms. Jittinan Wanglee

(45 Years)

- Director

Date of Appointment:

29 April 2003 

The latest reelection:

23 April 2015   

Shareholdings :

0.68 percent

Since 2003 Director The Navakij Insurance Plc.

Since 2014

Since 2014

Since 2011

Since 2010

Since 2010

Since 2009

Since 2006

Since 2005

Director

Director

Executive Vice President

Director

Director

Director

Director

Director

Director

Pipatanasin Co., Ltd.

Poonpipat Co., Ltd.

Rangsit Plaza Co., Ltd.

Shopping Center Services Co., Ltd.

Jiitipat Co., Ltd.

Thananondzee Co., Ltd.

Rangsit Plaza Co., Ltd.

Rangsit I.T. Co., Ltd.

Somrudee Co., Ltd.

- Master Degree in Business

  Administration, Babson College,

  USA

Director Training, IOD

- Director Accreditation Program

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (8)

Mr. Kaet Wanglee (38 Years)

- Director

Date of Appointment:

10 May 2012 

The latest reelection:

27 April 2017    

Shareholdings :

0.21 percent

Since 2012 Director The Navakij Insurance Plc.

Since 2014

Since 2014

Since 2013

Since 2013

Since 2013

Since 2013

Since 2012

Since 2012

Director

Director

Director

Director

Director

Director/Senior Executive

Vice President

Director

Director

Manager

Pathaweewathana Co., Ltd

Poonpipat Co., Ltd..

Poonvanich Co., Ltd.

Photchanakit Co., Ltd.

Rangsit Ruampattana Co., Ltd.

Pipatanasin Co., Ltd.

Rangsit Plaza Co., Ltd.

Shopping Center Services Co., Ltd.

Baan Suan Maak Co., Ltd.

- Master Degree in Science 

  (Hospitality Management),

  New York University, USA

Director Training, IOD

- Director Accreditation Program

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (9)

Ms. Charuwan Chabchamrun

(47 Years)

- Director

- Company Secretary

Date of Appointment:

21 April 2016   

Shareholdings : (None)

Since 2016

Since 2014

Since 2014

Since 2014

Since 2014

2009-2014

Director

Vice President - Ofﾑce of
President

Vice President - Ofﾑce of
Company Secretary

Vice President - Ofﾑce of
Compliance

Company Secretary

Vice President -  Administration

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

- Bachelor of Arts, Chulalongkorn

  University

Director Training, IOD

- Company Secretary Program

- Director Accreditation Program

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (None)
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Executive as the deﾑnition deﾑned by SEC

Name - Surname/
Positions in NKI/
commencement/
shareholding

Highest Education Degree/
Director Training,

Thai Institute of Directors
Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Ms. Anukul Thitikulrat
(55 Years)

- Executive Vice President

  (Chief Finance Ofﾑcer)
- Member of the Risk Management

  Committee 

- Member of the Executive Board

Commence in : Year 2002    

Shareholdings : (None)

Since 2013

Since 2010

Since 2009

2004-2013

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

- Master Degree in Business

  Administration, Chulalongkorn

  University

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (None)

Executive Vice President

Member of the Executive Board

Member of the Risk

Management Committee 

Senior Vice President

Mrs. Nalina Bodharamik
(47 Years)

- Executive Vice President

(Underwriting)

- Member of the Risk Management

  Committee

- Member of the Executive Board

Commence in: Year 2009    

Shareholdings : (None)

Since 2018

Since 2014

Since 2013

Since 2010

2004-2013

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

- Master Degree in Business 

  Administration, University of

  West Florida, USA

  

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (None)

Acting,Vice President-Ofﾑce
of Risk Management 

Member of the Risk

Management Committee

Executive Vice President

Member of the Executive Board

Senior Vice President

Mr. Anak Wanglee (40 Years)

- Senior Vice President

  (Assets Management)

- Member of the Risk Management

  Committee

- Member of the Investment

  Committee

Commence in : Year 2014   

Shareholdings :

0.17 percent

Since 2015

Since 2015

Since 2014

Since 2014

Member of the Risk

Management Committee

Senior Vice President

Member of the Investment

Committee

Vice President - Asset 

Management

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2017

Since 2017

Since 2015

Since 2011

Since 2007

Since 2004

Director

Director

Director

Director/Operations Manager

Director

Director

Sino-port Co., Ltd.

Poonpipat Co., Ltd.

The Navasakol Co., Ltd.

Marco Technology Co., Ltd.

Somrudee Co. Ltd.

S&U Co., Ltd.

- M.A. Economics, Boston

  University, USA

- M.S. Information System,

  Northeastern University, USA

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (6)
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Name - Surname/

Positions in NKI/

commencement/

shareholding

Highest Education Degree/

Director Training,

Thai Institute of Directors

Association

5-year Past Experiences

Duration Positions
Company/

Organization/Institution

Since 2017

Since 2014

Since 2014

Since 2013

Director

Director

Director

Director

C.E.S. Co., Ltd.

Poonvanich Co., Ltd.

S&U Co., Ltd.

The United Indemnity Co., Ltd.

Mr. Anin Wanglee (38 Years)

- Senior Vice President

  (Claims Management )

Commence in : Year 2009  

Shareholdings :

0.27 percent

Since 2017

Since 2015

2013-2014

Acting,Vice President - 

Claims Management 

Senior Vice President

Vice President - Claims

Management

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2017 Director/Member of the Audit 

Committee

Thai Metal Drums MFG. Plc.

- M.B.A. Bently College, USA

Board member/Management in Other Listed Company (1)

Position in Other Company/Organization/Institution (4)

Mr. Raywat Matevelungsun

(57 Year)

- Senior Vice President

   (Information System)

Commence in : 1 March 2016  

Shareholdings : (None)

Since 2016 Senior Vice President The Navakij Insurance Plc.1

1994-2014        Country Technology Head
         

CITI Bank, N.A. Thailand

- M.S. in Management Information

System, University of Baltimore

- Master of Business Administration,

Ohio University

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (None)

Saran Wanglee, Ph.D

(36 Years)

Senior Vice President 

- Business Development

- Channel Management

- Marketing Salesforce

- Marketing Support

Commence in: 1 July 2008  

Shareholdings :

0.52 percent

Since 2016

Since 2015

Senior Vice President 

Vice President - Business

Development

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Since 2017

Since 2015

Since 2015

Since 2014

Since 2014

Since 2011

Since 2011

Since 2011

Since 2008

Since 2007

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Sitthinan Co., Ltd.

The Navasakol Co., Ltd.

Thanasarn Sombat (Thai) Co., Ltd.

Nice Neighborhood

Corporation Co., Ltd.

The Falcon Insurance Plc.

Lake Rajada Co., Ltd.

Agrofac (Thailand) Co., Ltd.

Gastro Group Co., Ltd.

Aqua Flow Co., Ltd.

Aqua Master Solution Co., Ltd.

- Doctor of Philosophy in Business 

Administration : Marketing,

Sasin Graduate Institute of

Business Administration of

Chulalongkorn University

Director Training, IOD

- Financial Statements for Directors

Board member/Management in Other Listed Company (None)

Position in Other Company/Organization/Institution (10)
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1.  Mr. Pitiphong Bisalputra

2.  Ms. Anukul   Thitikulrat

3.  Mrs. Nalina   Bodharamik

4.  Mr. Anak      Wanglee

5.  Mr. Anin       Wanglee

6.  Saran          Wanglee, Ph.D

7.  Mr. Raywat    Matevelungsun

Note: 1. Mr.Adul Pattanaphum has been considered exempt

3.  Executive consists of:      Duties and Responsibilities of the President

       1.  To perform policy, strategic direction, business plan 

and annual budget of the Company propose to the board of 

directors for approval and to proceed as the resolutions approved 

by the board of directors.

 ecnamrofrep gnitarepo s’ynapmoC eht troper oT  .2       

by monthly and quarterly compared to business plan and budget 

with suggestion to the board of directors.

     3.  To approve the Company’s expenditure with limit

of not over 1 million Baht that  he must be reported to the 

Executive Board in case of inconsistent with the authority.

     4.  Other matters assigned by the board of directors.

4.  Company Secretary

     Ms. Charuwan Chabchamrun, the Company’s director 

and vice president, was appointed by the board of directors 

since 15 May 2014, to serve as the company secretary that her 

and effectiveness as well as compliance with the principles of 

good corporate governance.

     Duties and Responsibilities of Company Secretary

     1.  Organizing the meetings of shareholders and the Board

as stipulated by law, the Company’s Articles of Association, and 

other guidelines.

      2.  Preparing and the minutes of shareholders’ meetings

documents.

 snoitarepo s’ynapmoC eht fo erusolcsid gnirusnE  .3     

and the Board activities to comply with rules and regulations

of SET and SEC. 

     4.  Providing appropriate advice to the Board regarding 

related laws, the Company’s rules and regulations, as well as 

monitoring to comply with accuracy on a regular basis.

     5.  Communicating to the Company’s shareholders to

acknowledge the Company’s news and general information.

5.  Nomination of Directors and the Top executives 

      The remuneration, nomination and governance committee

will nominate new directors who shall replace those retiring by 

rotation or otherwise based on the following procedures:

  (1) Independent Director

eht fo tnecrep 1 gnideecxe serahs dloh ton llahS .1        

total number of voting share of the Company, its parent company, 

subsidiary, associate, major shareholders or controlling person, 

including shares held by related persons of such independent

director.

     

      1.  To monitor and provide advises to the president and the

management in managing the Company to achieve its vision 

and overall objectives set by the board of directors, will all units 

in the organization cooperatively to achieve their respectively 

responsible objectives. 

        2.  To motivate and/or oversee participation from all members

of the organization towards common directions and objectives.

     3.  To establish sound working understandings of roles 

and duties of the management with the board of directors to 

work towards a common direction.

 tnemeganam eht ot snoitadnemmocer edivorp oT  .4     

including review and oversee management direction and business 

strategies as a whole including normal business operation plans 

before presenting to the board of directors.

      5.  To oversee the adequacy of having strategies, annual

budget and operation plans in accordance with the Board’s policy. 

     6.  To oversee development of good culture and sound

environment in work place for the Company’s personnel with taking 

in consideration of their pride and respect for human dignity 

including having code of moral and equal treatment for them.

      7.  To consider and evaluate the president’s performance

and report it directly to the board of directors and/or assigned 

sub-committees.

      8.  Cooperating with the president to consider and evaluate

performance of executives to ensure fairness.

President

Executive Vice President -

Finance

Executive Vice President - 

Underwriting

Senior Vice President - 

Assets Management

Senior Vice President - 

Claims Management

Senior Vice President -

Business Development,

Marketing Salesforce,

Channel Management,

Marketing Support

Senior Vice President -

Information System
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     2.  Shall neither be nor have ever been a director with

management authority, employee, staff member, advisor who 

receives a salary or is a controlling person of the Company, its 

parent company,  subsidiary, associate, same-tier subsidiary 

company, major shareholder or controlling person unless 

the foregoing status has ended not less than two years prior to 

the date of becoming a director.

     3.  Shall not be a person related by blood relation or legal

registration as father, mother, spouse, sibling, or child, including 

spouse of child, of an executive, major shareholder, controlling 

person, or person to be nominated as executive or controlling 

person of the Company or its subsidiary.

     4.  Shall neither have nor have ever had a business 

relationship with the Company, its parent company, subsidiary, 

associate, major shareholder or controlling person. The term 

of business relationship being subject to indebtedness payable 

to the other party in amount of 3 percent or more of the net 

tangible assets of the Company or twenty million Baht or more, 

whichever is lower, unless the foregoing relationship has ended 

not less than two years prior to the date of becoming an 

independent director.

       5.  Shall not be nor have ever been an auditor of the

Company, its parent company, subsidiary, associate, major 

which employs auditors of the Company, its parent company, 

subsidiary, associate, major shareholder or controlling person, 

unless the foregoing relationship has ended not less than two 

years prior to the date of becoming an independent director.

      6.  Shall not be nor have ever been a provider of any 

who receives service fees exceeding two million Baht per year 

from the Company,  its parent company, subsidiary, associate, 

shareholder, controlling person or partner of the provider of 

professional services, unless the foregoing relationship has 

ended not less than two years prior to the date of becoming an 

independent director.

     7.  Shall not be a director appointed as representative 

of the board of directors, major shareholder or shareholder who 

is related to a major shareholders of the Company.

      8.  Shall not undertake any business in the same nature

and in competition with the business of theCompany or its

with management authority, employee, staff member or advisor 

who receives salary or hold shares exceeding 1 percent of the 

total number of shares with voting rights of another company 

which undertakes business in the same nature and in competition 

with the business of the Company or its subsidiary.

     9.  Shall not have any other characteristic that limits 

his/her ability to express independent opinions regarding the 

Company’s operations.

     The Business Relationship of Independent Directors

     The board of directors approved the rules to waiver

the prohibitive business relationship of independent directors. 

The value size is not more than 3 percent of the value of Net 

Tangible Assets (NTA) of the Company and the business 

relationships must be an ordinary business and must support 

the Company’s operations in the general condition the company 

should treat contract parties in the same situation. Furthermore, 

of interest. The steps of supervision are as follows.

     -  To review and report the business relationship of 

independent direction size are more than 3 percent of the value 

of NTA of the Company to the board of directors to review the 

independence.

     -  To illustrate the business relationship of independent

directors during the board of directors and the shareholders’ 

meeting to nominate independent directors.

      -  To disclose the business relationship of the independent

directors in the Annual Report and Form 56-1 or the criteria 

  (2) Nomination of Director and Top Executive

      The remuneration, nomination and governance committee,

comprising a team of independent directors, in charge for election 

to the Board and shareholders’ meeting for approval respectively

      At the meeting of shareholders, there shall be not less than

one-half the total number of votes of the shareholders attending 

the meeting and having the rights to vote and shareholders shall 

consider and elect each board member individually, except the 

director having interests in any matter shall have no right to 

vote on such matter.

     Quality of the Director    

by law such as the Public Company Act, the Securities and Stock 

Exchange Act and the Non-life Insurance Act. 

     2. Directors should be competent with skills and extensive

have willingness and good ethical business practices.

      3. Directors should have the ability to exercise sound 

and independent judgments, free from the management and 

other interest groups.

      4.  Directors could dedicate appropriate time to the Company

that he/she serves director and perform he/she duty with due care.
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     2.  Shall neither be nor have ever been a director with
management authority, employee, staff member, advisor who 

parent company,  subsidiary, associate, same-tier subsidiary 

the date of becoming a director.
     3.  Shall not be a person related by blood relation or legal
registration as father, mother, spouse, sibling, or child, including 

person, or person to be nominated as executive or controlling 
person of the Company or its subsidiary.
     4.  Shall neither have nor have ever had a business 
relationship with the Company, its parent company, subsidiary, 

of business relationship being subject to indebtedness payable 

tangible assets of the Company or twenty million Baht or more, 

not less than two years prior to the date of becoming an 

       5.  Shall not be nor have ever been an auditor of the
Company, its parent company, subsidiary, associate, major 
shareholder or controlling person, and not be a signiﾑcant 
shareholder, controlling person, or partner of an audit ﾑrm 

subsidiary, associate, major shareholder or controlling person, 

years prior to the date of becoming an independent director.
      6.  Shall not be nor have ever been a provider of any 
professional services including legal advisor or ﾑnancial advisor 

from the Company,  its parent company, subsidiary, associate, 
major shareholder or controlling person, and not be a signiﾑcant 

ended not less than two years prior to the date of becoming an 

     7.  Shall not be a director appointed as representative 
of the board of directors, major shareholder or shareholder who 

      8.  Shall not undertake any business in the same nature
and in competition with the business of theCompany or its
subsidiary, nor be a signiﾑcant partner in a partnership or director 
with management authority, employee, staff member or advisor 

total number of shares with voting rights of another company 
which undertakes business in the same nature and in competition 
with the business of the Company or its subsidiary.

his/her ability to express independent opinions regarding the 

     The board of directors approved the rules to waiver
the prohibitive business relationship of independent directors. 

Tangible Assets (NTA) of the Company and the business 
relationships must be an ordinary business and must support 

should treat contract parties in the same situation. Furthermore, 
the business relationship is not going to provide the beneﾑt and 
the effect with independent opinions that may lead to conﾒict 

     -  To review and report the business relationship of 

of NTA of the Company to the board of directors to review the 

     -  To illustrate the business relationship of independent
directors during the board of directors and the shareholdersm 

      -  To disclose the business relationship of the independent
directors in the Annual Report and Form 56-1 or the criteria 
speciﾑed in the notiﾑcation.

and nominate the qualiﾑed person to be the Companyms director 
and chief executive ofﾑcer as well as president, and shall propose 

      At the meeting of shareholders, there shall be not less than
one-half the total number of votes of the shareholders attending 

consider and elect each board member individually, except the 

      1.  Directors must posses the qualiﾑcations as speciﾑed
by law such as the Public Company Act, the Securities and Stock 

     2.  Directors should be competent with skills and extensive
experience to beneﾑt the Companyms operations. Directors must 
have willingness and good ethical business practices.
      3.  Directors should have the ability to exercise sound 

6.  NKI’s Shareholding of the Board of Directors and Executives
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7.  Meeting Attendance of the Board of Directors and the Committees in 2017

Note:

pendent directors are number 3, 4, 6, 7 and 8. 

  2.  The non-executive directors’ meeting one time and members are number 1 and 3-12

  3.  The three audit committee members are number 3, 4 and 6/ Total meetings are ten times a year.

  4.  The three remuneration, nomination and governance committee members are number 4, 6 and 7/ Total meeting are two times a year.

  5.  The risk management committee members are number 2, 5 and

   6.  The investment committee members are number 2, 5 and 16 (Number 1 is an advisor to the Committee)/ Total meetings are four times.
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  1.   Chairman of the Board, excluding the remuneration as an advisor to the executive board in term of salary, bonus and provident fund,

  5.  Chairman of the risk management, excluding the remuneration as advisor to the Chairman of the Board in term of salary, bonus      

responsible for reviewing  the remuneration for CEO and president 
and propose to the board of directors for approval. Such
remuneration will be appropriately ﾑxed based on the remuneration 

consistency with the duties and responsibilities assigned.

amount of remuneration for the Companyms executive ofﾑcers at 

of salaries and bonuses amounted to 25,048,900 Baht.

      The Company has established a provident fund rate 5
percent of the salary. For 2017, the Company made contributions

      The Company and related businesses are bound to conduct

shareholding, common directors or business transaction arose 
in t he ordinary course of business based on market terms and 
conditions. They are disclosed in notes to the ﾑnancial

the business and increase the potential of growth to ASEAN 

is not considered as disclosed transaction under the notiﾑcation 

Assets, it is only to be informed about the Joint Venture with an 

     The board of directors has approved guidelines and 

Companyms best interest, authorized the management and/or 
the person authorized by the management the power to make 
related transaction that are normal business or normal business 
support under traditional business practices e.g. insurance or 

annually whether they hold any stakes involving potential conﾒict 

in accordance the regulations and procedures prescribed by 

committee, the board of directors or at the shareholdersm meeting 

management concerned be allowed to participate in the process 

   

accept retrocession from Thai Reinsurance Public Company 

business with Thaire to keep data and statistics of the insurance 
business in Thailand.
     However, the Company shall proceed by implementing fair 

of the Notiﾑcation of Capital Market Supervisory Board and OIC.  

Economic and Non-life Insurance Industry Trends

Thailand’s Economy in 2017

    Economic Growth

     Thailand’s economic growth rate in 2017 was 3.8 percent, 

which 2.3 percent increased from the previous year. The main 

supporting factor is the continuing growth of exporting goods 

and services which expanded 6 percent, following the economic 

recovery of key trading partners and the expansion of the number 

of inbound tourists. Meanwhile, private investment tends to 

recover from the previous year that increased by 2.8 percent 

especially automotive and parts were reﾒected by the increase 
in commercial car sales for investment purposes expand faster 

at a rate of 12.8 percent in Quarter 3 following slightly improved 

of private consumption at a rate of 3.3 percent as farm income 

and tourism sector. Public consumption continued to improve, 

with a growth of 2.4 percent, while public investment contracted 

from the same period last year, with a growth of 4.3 percent, 

due to disbursement delayed of some major ofﾑces which is 
expected to gradually disburse next year, supporting growth.

    Economic Stability

      Domestic stability in terms of general inﾒation in 2017 stood
at 0.7 percent, higher than that of 2016 following the high base 

effect of global crude oil prices which started to rise at the end 

of last year. Thailand external stability, current account 

registered a larger surplus of USD 43 billion which is equivalent to 

9.7 percent of GDP, due to trade balance increased to USD 29.9 

billion following the quantity of export goods grew by 8.5 percent 

whilst the quantity of import goods accelerated at 14 percent.

Thailand’s Economy in 2018

     Economic Growth

     Thailand’s economy in 2018 is expected to grow at a rate 

of 3.8 percent (which growth forecast is 3.3-4.3 percent), 

supported by the acceleration of government expenditure and 

public investment. Public consumption and total investment are 

expected to grow by 2.6 percent and 11.9 percent respectively. 

However, increasing public investment and clarity on electoral 

management will boost business conﾑdence and stimulate
investment. Private investment is expected to expand faster at a 

rate of 3.4 percent (which growth forecast is 2.9-3.9 percent). 

Private consumption is forecasted to slightly improve at a rate of 

3.4 percent (which growth forecast is 2.9-3.9 percent) following 

an increase in household purchasing power, whilst non-

agricultural income and labor market are expected to increase. 

In addition, easing monetary policy will raise real purchasing 

power of household consumers. Regarding external demand, 

it is expected that the economics of Thailand’s major trading 

partners stayed unchanged from the previous year which will 

be affected the volume of export of goods and services; the key 

growth driver for Thailand’s economy, to slightly increase at a 

rate of 4 percent (which growth forecast is 3.5-4.5 percent)

whilst the volume of import of goods and services is expected to 

grow by 5.4 percent (which growth forecast is 4.5-5.9 percent) 

in line with the acceleration of private expenditure as well as 

large government investment projects.

    Economic Stability

     In 2018, inﾒation rate is expected to be 1.4 percent 
(with the range between 0.9-1.9 percent), higher than that of the 

previous year due to higher private demand and slightly increase 

in crude oil price. Regarding external stability, it is expected that 

to record a surplus of USD 42.4 billion which is equivalent to 8.8 

percent of GDP; this could be explained by the trade balance 

that is expected to record a surplus of USD 27.2 billion following 

the accelerated import growth of 7.9 percent being higher than 

export growth of 5.7 percent

The Non-life Insurance Industry in 2017 and trends

for 2018

     By 2017, non-life insurance business was the year of 

“Driving Digital Insurance”, with respected to maintaining the 

balance of the public interest protection and promoting digital 

innovation in the insurance industry, through the Ofﾑce of 
Insurance Commission (OIC), to become a “Digital Insurance 

Regulator”, encouraging a constructive role for insurance as well 

as awareness of the beneﾑts and value of insurance simultaneously 
that can be used as a risk management tool to handle the ﾑnancial 
consequences appropriately, partly as a consequence of the 

global economic recovery. These factors affected the continued 

expansion in export trade and manufacturing production. Public 

investment is expected to grow with accelerating rate from 

mega public investment projects and increase of government 

expenditure would support the recovery and the expansion of 

private investment. Employment improved and revenue base in 

agricultural, manufacturing and service sector increased.

      OIC has a policy to regulate and promote the industry such

as improve the guidelines for monitoring information technology, 

development of Insurance Regulatory Sandbox that could be 

enhanced the supervision and promotion of a suitable

environment for the business in a digital age. It also oversees the 

activities of insurance companies that will be made in electronic 

form. Encouraging for comply with IFRS No.9 and No.17, aggressive 

insurance promotion, improvement of product development, 

insurance for low income families and the underprivileged,

encouraging the use of crop insurance and insurance top 

up scheme and supportive insurance cooperation in ASEAN 

countries and Asia. In addition, supportive insurance integral 

database program, raising the standard of insurance protection 

for consumers as well as increasing the participation process 

from all sectors according to the public policy.
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        Line of business

Product proportion

(Percent)

Direct Premium

(Thousand Baht)

Total 2,609,732

Market share

Total 1.19 percent

Growth 

Total (7.00) Percent

The Company’s market share as 

of 31 December 2017

MotorMarine & 

Transportation

MiscellaneousFire

    The trends for 2018

        In 2018, the non-life insurance industry is expected to grow

at a rate of 5.12 percent due to the motor health and miscellaneous 

insurance sector according to the policy a deceleration of

automotive and parts exporting to increase domestic production 

and capacity that the motor insurance recorded a growth 5.11 

percent, 6.98 percent by miscellaneous insurance and 6.40 

percent by marine and transportation insurance especially the 

premium of hulls. The total assets of the insurance business 

were 3,680,751 million Baht, an increase of 8.78 percent that 

was investment assets of 3,367,401 million Baht, an increase of 

8.07 percent compared to the same period last year. Assets of 

non-life insurance amounted to 456,408 million Baht, growth 

by 0.4 percent. Most of the assets were investment assets of 

317,319 million Baht, accounting for 69.53 percent of total assets.

Government sector, investments in securities, bonds, treasury 

bill, and debentures amounted to 32,021 million Baht. Private 

sector, investments in securities, bonds, treasury bill, and 

debentures amounted to 92,506 million Baht, loans of 2,044 

million Baht, deposits at ﾑnancial institutions of 90,365 million 
Baht. The liquidity ratio of the business was 178.26 percent, an 

increase of 4.02 percent from the same period last year, 

indicating that the non-life insurance business had adequate 

assets to cover the insured’s liabilities.

665,476

304,154

1,567,770

72,332

2.60

23.27

11.53

62.59

(10.73)
(6.03)

1.89

3.09

0.86

1.35

1.24

(1.04)
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     1.  Underwriting

           Underwriting is the core function of the Company. They

motor and miscellaneous. These are:

           -  Direct insurance: The direct business comes from 

over 90 percent of the total written premiums. 

           -  Reinsurance and retrocession is ceded to and

accepted from other insurance companies to spread risks.

     2.  Investment

           In addition to underwriting, the Company also spends

its income on investment in compliance with type of investment 

notes, government bonds, debentures, stocks and unit trusts.

     Business Objective

      The Company’s strategy and budget for the year 2018

has been reviewed and approved by the board of directors 

meeting held on 14 December 2017 that shall be focused on 

management plan to reduce loss ratios and operating expenses

as well as the sources of business for motor insurance will be 

therefore, has launched a new product include commercial credit 

insurance. Nonetheless, the board of directors always reviews the 

strategy to better capitalize on the current competitive landscape.

      The Company developed a strategic roadmap by setting an

objective for the year 2015-2019 that have focused on sustainable 

growth of its market share, reduction of operating expenses and 

maintaining its current return on equity and also has long-term 

objective to establish its presence in the individual as well as 

small and medium size business sectors of non-life insurance 

industry in line with the Company’s vision and mission.

    Shareholding Proportion of the Company

Nature of Business

The Falcon Insurance

Public Company Limited

(Thailand)

12 percent 32.5 percent 32.5 percent

TKI General Insurance

Company Limited

(Lao PDR)

TKI Life Insurance

Company Limited

(Lao PDR)

The Navakij Insurance Public Company Limited
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Management Discussion and Analysis

Summary of Operating Results in 2017 compared

to 2016

      As of December 2017, the Company’s operating results

year of 34.02 million Baht. Return on Equity was 5.12 percent 

compared to last year reported of 1.59 percent. Earnings per share 

was 3.35 Baht compared to last year having 1.03 Baht per share. 

       Gross written premium was 2,635.82 million Baht, a decrease

of 203.22 million Baht or 7.16 percent compared to the previous year. 

     Total income consisted of underwriting income and income

on investment and other, totaling of 2,425.67 million Baht, a

decrease of 447.78 million Baht or 15.58 percent from the 

previous year, of which the underwriting income was 2,266.14 

million Baht, a decrease of 429.64 million Baht or 15.94 percent 

whilst the investment and other income was 159.53 million Baht, 

a decrease of 18.14 million Baht or 10.21 percent.

       Total expenses consisted of underwriting expense before

operating expenses and the operating expenses amount of 

2,296.14 million Baht, a decrease of 539.23 million Baht or 19.02

percent comparing with the previous year, of which the 

underwriting expense before operating expenses was 1,973.86 

million Baht, a decrease of 504.27 million Baht or 20.35 percent 

whilst the operating expenses was 322.28 million Baht compared 

to the last year of 357.24 million Baht, a decrease of 34.96 million 

Baht or 9.79 percent.

Major Factors Attributed to Operating Results in 2017

are as follows:

     1.  Operating Results from Underwriting

expenses was 292.28 million Baht, an increase of 74.63 million 

percent and 8.54 percent in 2017 and 2016 respectively.

Nevertheless, the operating results after deducting operating 

expenses represented the underwriting loss of 30 million Baht 

compared to the same period last year of 139.59 million Baht,

a decrease of 109.59 million Baht or 78.51 percent.

          1.1  Underwriting Income

          The Company’s underwriting income was 2,266.14

million Baht, a decrease of 429.64 million Baht or 15.94 percent

from the previous year, mainly due to:

            Gross written premium was 2,635.82 million Baht, a

decrease of 203.22 million Baht or 7.16 percent compared to the

same period last year, resulted from decreasing direct premium 

especially motor insurance that decreased by 10.73 percent while 

outward premium was 625.60 million Baht, a decrease of 13.90 

million Baht from the last year. Net written premium was 2,010.23 

million Baht, a decrease of 189.33 million Baht or 8.61 percent 

compared to the same period last year. Retention rate was

76.27 percent, lower than that of 77.47 percent in the previous year.

       The Company’s earned premium was 2,086.21 million Baht,

a decrease of 461.75 million Baht or 18.12 percent from the same 

period last year. This was due to an increase in earned premium 

and miscellaneous insurance respectively whilst the reduction 

in earned premium of 0.35 million Baht and 503.78 million Baht 

from marine and transportation and motor insurance respectively.

        Fee and commission income was 179.93 million Baht, an 

increase of 32.11 million Baht or 21.72 percent affected by 

insurance and miscellaneous insurance that the commission 

ratio in 2017 of 28.76 percent compared to 23.12 percent in 2016.

    1.2 Underwriting Expenses Before Operating Expenses

      As of December 2017, the Company’s underwriting

expenses before operating expenses was 1,973.86 million Baht, a 

decrease of 504.27 million Baht or 20.35 percent comparing with 

the same period last year of 2,478.13 million Baht. 

       The underwriting expenses before operating expenses

     included: 

      (1)  Claims and loss adjustment expenses was 1,350.34 

million Baht, a decrease of 436.34 million Baht comparing with 

the previous year of 1,786.69 million Baht that represented loss 

ratio of 64.73 percent, which was lower than that of 70.12 percent

in the previous year. This was due to the reduction in volume 

of motor insurance that represented a higher expense than the 

other lines of business.

     (2)  Commission and brokerage expenses were 436.87 

million Baht, a decrease of 45.18 million Baht or 9.37 percent 

comparing with same period last year. These expenses were a 

variation to direct written premium and reinsurance premium 

which represented the gross written premium in 2017 of 2,635.82 

million Baht, decreased by 7.16 percent compared to the same

period last year of 2,839.04 million Baht. 

     (3)  Other underwriting expenses was 186.65 million Baht,

a decrease of 22.74 million Baht or 10.86 percent compared to the

same period last year which was a variation to the written premium.

Expenses

operating expenses was 114.42 million Baht, an increase of

29.10 million Baht or 34.11 percent compared to the same

period last year. 

     Fire written premium was 561.12 million Baht, a decrease

of 16.11 million Baht or 2.79 percent from the previous year. Net

written premium was 304.18 million Baht, a decrease of 2.41 

million Baht or 0.79 percent, due to higher in retention rate from 

53.11 percent in 2016 to 54.21 percent in 2017.
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      Underwriting income was 379.52 million Baht, an increase

of 42.41 million Baht or 12.58 percent comparing with the same

period last year. Earned premium was 299.56 million Baht, an 

increase of 21.09 million Baht or 7.57 percent, fee and 

commission income was 79.96 million Baht, an increase of 21.32 

million Baht or 36.35 percent compared to the same period last

year. The ratio of fee and commission income was 31.12 percent

in 2017 compared to 21.67 percent in 2016

     Underwriting expenses before operating expenses was

265.10 million Baht, an increase of 13.31 million Baht or 5.29 

percent from the last year, as a result of increasing in claims 

and loss adjustment expenses amount of 103.25 million Baht,

an increase of 14.41 million Baht or 16.22 percent from the

previous year that represented the loss ratio of 34.47 percent

in 2017 compared to 31.90 percent in 2016. Commission and

brokerage expenses was 127.67 million Baht, a decrease of 5.76 

million Baht from the last year. Other underwriting expense was 

34.18 million Baht, an increase of 4.66 million Baht from the 

previous year.

     Marine and Transportation Insurance

expenses of marine and transportation was 28.87 million Baht,

a decrease of 2.98 million Baht or 9.35 percent compared to the

same period last year. 

     The written premium was 76.64 million Baht, a decrease of

0.53 million Baht or 0.68 percent from the last year. Net written

premium was 39.76 million Baht, a slightly decrease from the 

previous year due to increasing in retention rate from 49.06 

percent in 2016 to 51.88 percent in 2017.

     Underwriting income was 51.09 million Baht, a decrease of

1.73 million Baht or 3.25 percent from the previous year. Earned

premium was 38.57 million Baht, a slightly decrease of 0.35 

million Baht from the last year. Fee and commission income 

was 13.02 million Baht, a decrease of 1.38 million Baht or 9.58 

percent compared to the same period last year. 

       Underwriting expenses before operating expenses was

22.72 million Baht, an increase of 1.25 million Baht or 5.79 percent 

from the previous year, as a result of increasing in claims and loss 

adjustment expenses amount of 9.84 million Baht, an increase 

of 0.64 million Baht or 6.91 percent from the previous year.

Other underwriting expense was 2.61 million Baht, an increase 

of 0.72 million Baht or 37.77 percent from the previous year.

     Motor Insurance

118.24 million Baht, an increase of 47.06 million Baht or 66.11

percent compared to the same period last year.

      Motor written premium was 1,567.77 million Baht, a decrease

of 188.43 million Baht or 10.73 percent compared to same period 

the last year. Net written premium was 1,552.09 million Baht,

a decrease of 187.85 million Baht from the previous year.

      Underwriting income was 1,630.16 million Baht, a decrease

of 504.57 million Baht or 23.64 percent due to a reduction in

earned premium by 503.79 million Baht or 23.64 percent. Fee

and commission income was 2.50 million Baht, a slightly increase 

from the last year. 

      Underwriting expenses before operating expenses was

1,511.92 million Baht, a decrease of 551.63 million Baht or 26.73

percent from the last year, caused by the reduction of claims

and loss adjustment expenses amount of 1,158.21 million Baht, 

a decrease of 468.46 million Baht or 28.80 percent compared to

year 2016 that represented the loss ratio of 71.16 percent in 2017 

compared to 76.32 percent in 2016. Commission and brokerage

expenses was 244.64 million Baht, a decrease of 51.15 million 

Baht from the last year. Other underwriting expense was 109.07 

million Baht, a decrease of 32.02 million Baht from the previous 

year. The reduction of commission, brokerage and other expens-

es was due to a decrease of written premium, of which these 

expenses were a variation to the written premium.

    Miscellaneous

expenses was 30.75 million Baht, a slightly increase by 4.93

percent  compared to same period the last year. 

     Written premium was 430.29 million Baht, a slightly increase

of 1.85 million Baht compared to same period last year.

Net written premium was 114.20 million Baht, a decrease of

0.97 million Baht from the previous year. 

     Underwriting income was 204.87 million Baht, an increase

of 34.25 million Baht or 20.07 percent from the previous year. 

This was due to increasing in earned premium of 21.30 million 

Baht or 21.48 percent. Fee and commission income was 84.45

million Baht, an increase of 12.95 million Baht or 18.11 percent

compared to the same period last year that the ratio of fee and 

commission income was 26.72 percent in 2017 compared to 

22.82 percent in 2016.

     Underwriting expenses before operating expenses was

174.12 million Baht, an increase of 32.80 million Baht or 23.21

percent  from the last year as a result of increasing in claims 

and loss adjustment expenses amount of 79.04 million Baht, an 

increase of 17.07 million Baht that represented the loss ratio of 

65.54% in 2017 compared to 62.52 percent in 2016. Commission

and brokerage expenses amount of 54.29 million Baht, an 

increase of 11.83 million Baht and other underwriting expenses 

amount of 40.79 million Baht, a slightly increase of 3.90 million Baht.

     1.4  Operating Expenses

     As of December 2017, the Company’s operating expenses

was 322.28 million Baht, a decrease of 34.96 million Baht or 

9.79 percent compared to same period last year, due to a 

decrease of most types of expenditures compared to the

previous year.
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     4.  Source of Fund

            As of 31 December 2017, the Company total liabilities was 

2,992.53 million Baht, total equity was 2,123.44 million Baht which 

is equivalent to 1.41 times of debt to equity ratio, lower than 

that 1.64 times of 2016. The majority of funds used in business 

operations came from a combination of shareholders’ equity and 

income generated from operations. The major liabilities are loss 

reserves and outstanding claims and unearned premium reserve. 

     5.  Shareholders’ Equity

            As of 31 December 2017, shareholders’ equity was 2,123.44

million Baht, an increase of 27.45 million Baht or 1.31 percent

compared to the same period last year. This was due to (i) 

cash dividend payment for the year 2016, (ii) increasing in 2017 

other components of equity of 50.22 million Baht.

      6.  Commitments and Liabilities and Management

of Off-Balance Sheet Transactions

            As of 31 December 2017, the Company has been sued for 

damages totaling approximately 184.90 million Baht. However, 

the Company’s obligations in respect of these lawsuits do not 

exceed the maximum sum insured per the relevant policies, 

which is 28.30 million Baht. Nonetheless, the Company has set 

aside reserve for contingent loss amounting to 27.80 million Baht.

Auditor’s fee

     1.  Auditing Fees

during the 2017 accounting year totaled to 1,510,000 Baht. 

     2.  Other Fees

           Other service fees paid for review and audit of the Risk

Commission, totaled to 585,000 Baht.

             Intangible assets before deducting amortization for the

year was 93.70 million Baht, accumulated amortization was 64.57 

million Baht and the net book value of intangible assets was 29.13 

million Baht. In 2017, the Company increased its intangible assets; 

computer software amounted to 4.04 million Baht.

           2.3  Premium Receivable

               In 2017, the net premium receivable was 400.43 million

Baht, a decrease of 17.46 million Baht from the last year. Due 

from insured and due from agents and brokers totaled to 406.83 

million Baht that was not yet due and not over 30 days premium 

of 377.45 million Baht or 92.78 percent. Premium due date was

54 days. The Company, therefore, has continuously developed 

its premium collection system.

             The Company set up an allowance for doubtful accounts 

for loss that may be incurred due to inability to make collection, 

taking into account collection experience and the status of 

receivables from reinsurers as at the end of the reporting period. 

In 2017, the Company set aside allowance for doubtful accounts 

to serve the risk may be occurred.

           2.4  Other Assets

              In 2017, claims receivable from litigants was 248.12 million

Baht, an increase of 14.19 million Baht compared to the same 

period last year of 233.93 million Baht.

           Allowance for doubtful accounts was 138.82 million Baht 

in 2017 compared to 130.86 million Baht in 2016, its ratio was 

55.95 percent and 55.94 percent respectively. 

                Under the project of Rain and Hall Agricultural Insurance,

the Company deposited amount of 50.35 million Baht in 2017, 

a decrease of 91.43 million Baht compared to year 2016.

           3.  Liquidity

           During the year 2017, the Company’s net cash from 

operating activities was 17.92 million Baht. Net cash used in 

investment in associate amount of 43.25 million Baht, investing 

of 34.42 million Baht, of which 33 million Baht to support

dividend payment.

               As of 31 December 2017, the Company’s liquidity ratio stood

at 1.39 times, greater than the last year of 1.32 times. Nonetheless,

the Company’s liquid assets are cash and cash equivalents, 

including highly liquid investments these can be readily 

converted to cash.

           In 2017, the Company’s capital expenditures included

and buying vehicles to continually serve its business expansion.
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business must be operated without corruption. The Company 

shall train employees about the anti-corruption policy to cultivate 

a culture of honesty, recognize the importance of the policy and 

understand the guidelines set out in this policy as well as notice 

in the Company’s intranet. In 2017, the Company organized the 

three courses to educate our employees in 2017 on 20 March, 9 

October and 11 October. In addition, the Company was awarded 

Level 4 (out of 5 levels) from the Anti-Corruption Progress 

Indicator by the Thaipat Institute.

     The Anti-Money Laundering and Combating the Financing

of Terrorism Policy of the Company has been approved by the 

board of directors since 2012 and the Board will strictly oversee 

and examine the Company’s business operation in compliance 

with such policy, Anti-Money Laundering Act, related laws and 

as well as communicate with each other e.g. the customers, 

the suppliers or the third parties to acknowledge such policy. 

Nevertheless, the Company has set up a communication channel 

every time together with its training of the anti-corruption policy.

     t  Communications with Stakeholders 

     The Company provided whistleblowing and grievance policy

to its stakeholders to give suggestions, complaints and reports 

illegal acts. Whistleblower may raise a concern through various 

channels provided in the Company’s website for all stakeholders 

properly selection and the Company will store securely those 

complaints and offer whistleblowers protection from harassment 

or disciplinary proceedings

      In addition, may raise by send mail to the Company at

100/47-55, 90/3-6, North Sathorn Road, Silom, Bangrak, 

Bangkok 10500

    Consideration and Process
         1.  The information of the matter must be substantially 

true and clear enough for the investigation process.

         2.  Whistleblowers must identify themselves for further 

information.

        3.  The matter disclosure and the investigation process 

responsible only by those related to investigation. Concerns

related to Executives are disclosed directly to the Audit Committee for

          t  Vice President of Organization Development Department

             Tel: (66) 2664 7712

            Email: phatarawipha_w@navakij.co.th

            Tel: (66) 2664 7719

             Email: charuwan_c@navakij.co.th

             Tel: (66) 2664 7738

             Email: pitiphong@navakij.co.th

         t  Chairman of the Audit Committee through his secretary

            Tel: (66) 2664 7777 ext. 1728

               Email: phisit_p@navakij.co.th

2.  Operate Business with Fairness
     We believe that virtuous operation and accounting, for 

the rights of all stakeholders, successfully add sustainable values 

to both the Company and its shareholders as follows: 

     1)  Provide advice for appropriate and adequate coverage 

at a fair price.

nepotism. Selection of suppliers shall in line with the policy for 

treatment of trading partners.

     3)  The Company treats employee fairly, in terms of their 

     4)  The Company complies with term agreed and made 

payment regularly on time.  

     5)  The Company has set a policy to its directors, executives 

and employees to avoid making connected transactions, related 

      6)  The Company has the policy to comply with intellectual 

property or copyright laws, provide a list of monitoring software 

installed on computer system in both the Server and Client 

regularly and continuously.

     7)  The Company shall be liable for the damage may be 

arose from carelessness or ignorance, with fairness and reasonable, 

and will be addresses to relevant person as the Company’s 

procedures.

3.  Anti-Corruption 

       The Company is determined to reject all kinds of bribery and 

always require for a risk assessment in relation to such

anti-corruption regularly, which all departments are responsible to 

assess the risks relating to their operation as well as to identify

management is responsible for analyze the processes of

operational risk and fraud management, analysis, monitoring and 

control. It also comply the overall risk position to remain within 

is responsible for evaluate and monitor risk of fraud beyond 

corporate risk assessment. 

       Thailand’s Private Sector Collective Action Coalit ion

against Corruption Council third quarter meeting on 16 October 

2015 resolved that The Navakij Insurance Public Company Limited 

three years and will end on 15 October 2018 that the Company 

     The Board approved the anti-corruption policy. It has been 

announced to all employees in the organization and also

communicated to the third parties such as customers, suppliers 

and all stakeholders through commercial contract, the Company’s 

website and the Company’s journal, and annual report, to strictly 

comply with it guidelines, it is prohibited that all directors, 

executives and staffs at all level including our business partners

be associated with corruption. All activities of the Company’s
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a culture of honesty
 recognize the importance of the policy and 

in the CompanyĴs intranet. *n ��1�
 the Company organized the 
three courses to educate our employees in ��1� on �� .arch
 � 
October and 11 October. *n addition
 the Company Xas aXarded 
-evel � 	out of � levels
 from the "nti�Corruption Progress 

     5he "nti�.oney -aundering and Combating the 'inancing

Xith such policy
 "nti�.oney -aundering "ct
 related laXs and 
the guidelines as speciŷed by "nti�.oney -aundering Ofŷce 
as Xell as communicate Xith each other e.g. the customers
 

/evertheless
 the Company has set up a communication channel 

•  Communications with Stakeholders

to its staLeholders to give suggestions
 complaints and reports 

           *n addition
 may raise by send mail to the Company
at 1��������
 �����6
 /orth 4athorn 3oad
 4ilom
 #angraL
 

    Consideration and Process

        �.  5he matter disclosure and the investigation process 
are Lept conŷdential. Concerns and complaints of staff Xill be 

related to &Yecutives are disclosed directly to the "udit Committee for
investigation and report the ŷndings directly to the "udit Committee.

          •  Vice President of Organization Development Department

            &mail� phataraXipha@X!navaLiK.co.th
         •  Vice President of Ofŷce of Compliance

             &mail� charuXan@c!navaLiK.co.th
         •  Chief &Yecutive Ofŷcer
             5el� �66 �66� ����
             &mail� pitiphong!navaLiK.co.th
         •  Chairman of the "udit Committee through 5heir secretary
            5el� �66 �66� ���� eYt. 1���
               &mail� phisit@p!navaLiK.co.th

2.  Operate Business with Fairness
     8e believe that virtuous operation and accounting
 for 
the rights of all staLeholders
 successfully add sustainable values 

     �
  Deŷne criteria to select suppliers Xith transparency
 
and notify them to acLnoXledge the level�playing ŷeld. /o 

     �
  5he Company treats employee fairly
 in terms of their 
opportunities
 compensation
 beneŷts and training.  

     �
  5he Company has set a policy to its directors
 eYecutives 
and employees to avoid maLing connected transactions
 related 
transactions or transactions that may cause conŸict of interest.

property or copyright laXs
 provide a list of monitoring softXare 

arose from carelessness or ignorance
 Xith fairness and reasonable
 

3.  Anti-Corruption

anti�corruption regularly
 Xhich all departments are responsible to 

preliminary risL management strategies. 5he ofŷce of risL
management is responsible for analyze the processes of
operational risL and fraud management
 analysis
 monitoring and 

an appropriate risL appetite. 5herefore
 ofŷce of internal audit 

       5hailandĴs Private 4ector Collective "ction Coalit ion
against Corruption Council third quarter meeting on 16 October 

be certiŷed as a member of Ķ5hailandĴs Private 4ector Collective 
"ction Coalition against Corruptionķ. 5he certiŷcation is valid for 
three years and Xill end on 1� October ��1� that the Company 
is noX preparation of XorLing papers to recertiŷcation.

announced to all employees in the organization and also
communicated to the third parties such as customers
 suppliers 
and all staLeholders through commercial contract
 the CompanyĴs 
Xebsite and the CompanyĴs Kournal
 and annual report
 to strictly 
comply Xith it guidelines
 it is prohibited that all directors
 

be associated Xith corruption. "ll activities of the CompanyĴs

        �.  Vice Presidents of Organization Development Department

Ofŷce of Compliance and Ofŷce of *nternal "udit are responsible 
for the investigation and report the ŷndings to the President and 
the "udit Committee
     5.  The investigation must be conducted with justice.

     6. The duration of the investigation depends on the 

compleYity of the issues
 the sufŷciency of the evidence 
provided by whistleblowers and those involved with the process 

of investigation.

     �.  "ny individual found responsible for maLing allegations 
maliciously or in bad faith may be subject to disciplinary or 

legal action.

4.  Respect to Human Rights 

     The Company policy is neither to support nor to respect 

issues that may put the organization and its employees to be 
involved in human rights violation
 realizes and respects equal 
rights by following the principles of human rights protected by 

the Constitution of the Kingdom of Thailand. The Company will 

not taLe any actions that violate human dignity
 personal right 
and liberty
 and Xill avoid discrimination Xith regard to peopleĴs 
origin
 race
 physical condition or health
 economic or social 
status
 education and training
 or personal characteristics that are 
unrelated to work. This is done by using the following guidelines: 

     1
  4et recruitment criteria regardless of race
 religion and 
sexual orientations.

     �
 )ave seYual equality
 and forbid seYual oppression and 
harassment.

     �
  (ive the freedom of thought and participation in political 
activities as long as it does not affect or damage the organization.
     �
 (ive the right to ŷle complaints and provide Xritten 
procedures in the employee handbook for employees who have 

faced various issues to submit complaints. The right of

complaint includes channels for other parties such as third 

party stakeholders.

     5) Provide a welfare committee to oversee employee 

well-being and ensure that they are entitled to equal legal rights.

5.  Treating Employee Fairly
     Employee remuneration and welfare
     1
 "rrange appropriate and fair compensation structure
 
consistent with duties and responsibilities. 

     2) Increase annual salary by being fair and in line with 

the CompanyĴs business performance
 cost of living
 competency 
level and performance assessment result.

       �
  "rrange Xelfare compliance Xith related laXs and others 
appropriately
 to support and response the employeesĴ needs to 
have a good quality of XorL life
 such as sicLness beneŷt
 accident 
and health insurance
 provident fund
 emergency loan etc.
     4) Employee welfare committee is responsible for the 

consideration and revieX a scheme of Xelfare and beneŷts as 
guidelines for the employees
 and to implement them correctly 
and efŷciently. 5he committee consists of representative of the 
employee and the employer.

    Training and Development
       The Company has a policy to encourage employees to

enhance their knowledge and potential in line with the

CompanyĴs core competency
 to groX in their career paths and 
to serve the CompanyĴs business eYpansion
 of Xhich guidelines 
Xas deŷned as folloXs�
      1
  Deŷne training courses yearly plan in both functional 
and management competencies to the employees of each level.

     2) Map out a concrete succession plan and talent 

management to establish and maintain for high potential and 

performance employees. Deŷne individual development plan 
that the employees have to participate in training
 seminar and 
observation courses organized in both local and overseas. 
      �
  4tore valuable LnoXledge in term of electronics system
 
for the beneŷt of employeesĴ learning.
     4)  Support the Company’s staff to share their knowledge 

and XorL eYperience as Xell as solve problems together

to enhance more efŷcient XorL process.
    Policy concerns of Safety and Health Issues
     1)  Promotion and maintenance of healthy conditions both 

physically and mentally in the workplace.

     2)  Prevention of employees’ declining health resulting 

from work.

     �
  Protection of employees against XorLing in hazardous 
workplace which could result in illness and injury.

      4)  Placing of employees in appropriate working environment.

      �
  "daptation of XorL appropriate to the nature of the XorL
and the workers.

6.  Product Responsibility
      The Company stresses the importance of responding to

customer needs that cause to achieve the Company goals. We 

also try to seek other technique to serve the customer needs 

more efŷciently� to emphasize on prompt service Xith the policy 
to reach accident site within thirty minutes for survey and process 

claims payment Xithin ŷfteen days after settlement
 to sell of 
quality insurance policy
 to provide advice for appropriate and 
adequate coverage at fair price and provide customer service 

center to accommodate clients to report a claim quickly 24 hours 

together with giving non-life insurance information through Navakij 

Call Center 1��� and the Company also performs surveys form 
send to the clients who had motor claims in order to evaluate 

and improvement to service.

     5here Xas no signiŷcant complaint report arise from the 
Company’s services received throughout the year 2017. The 

Company also provides various information beneŷts both
manufacturer and consumer such as insurance neXs
 public 
relations news in marketing and corporate social responsibilities 

and frequently asked questions.
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     7.  Environmental Responsibility

      Despite being a predominantly service industry with no

direct impact on the environment, however the company has 

set a policy pertaining to social and environmental well being 

as follows: 

society as a whole.

      2)  Comply with the law and regulations as well as cooperate 

with authorities in projects.

     3)  Support the underprivileged and victims of natural 

disasters.  

     4)   Promote awareness of social and environmental

responsibility.

     The Company has encouraged employee awareness of 

saving energy and reduction to global warming policies e.g.

          -  Use recycled paper on both sides.   

          -  Print document that require printing only.       

          -  Turn off main air-conditioning system 30 minutes

          -  Turn off the lights every time existing from the

working areas or meeting rooms and turn off the main lighting 

during lunch. 

          -  Turning off computer screens when not in use.

          -  All the Company’s cars use gasohol as opposed to petrol.

8.  Community Development

      Educational Supports

      1)    Provided consumable goods, teaching materials and

cash donation for education to  Wat Bot Somphonchai School, 

Phra Nakhon Si Ayutthaya Province.

      2)  Co-Sponsor the student scholarships in upcountry,

Sricharienthong Scghool, Chachoengsao Province.

     3)   Donated for scholarships luncheon and promote the 

schools; Ban Tha Yae School, Kanchanaburi Province. 

     Quality of Life Development

     1)   Distributed relief kits, supported health and dentistry 

check-up to families who affected by cold weather in the

wilderness area of Nan Province, in conjunction with members 

and associate Relief and Community Health Bureau, The Thai 

Red Cross Society.

     2)   Participated in a project of “Power of Insurance”,

collaborated with Thai General Insurance Association (TGIA), 

cash donation to the Siriraj Foundation and Chaipattana Foundation.

     3)  Donated cash to support the providing of wheelchair 

and tricycle to the Thai with Disability Foundation.

     4)   Col laborated with TGIA to supported a project 

“Give a Rice to be a Gift” and set up the booth at Surin Province 

for distributing of Thai jasmine rice to help farmers sell rice at 

reasonable prices during the downturn.

       5)  Supported a project “Thai Rice Insurance Scheme 2017”,

a collaborative project between Department of Agricultural

Extension Ministry of Agriculture and Cooperatives, Bank for

Ministry of Finance, OIC and TGIA to push the state policy

to Thai farmers.

     Buddhism Promotion Activities

     1)  Cooperated with “Thongpoon Wanglee Foundation” and

“Poonphol Group” to make an off-season offering of robes and 

other needs to monks for the year 2017 and also built toilet 

offer to Wat Bot Somphonchai, Bang Sai District, Phra Nakhon 

Si Ayutthaya Province.

    Social Activities

     1)  Co l laborated wi th the Thai  Red Cross Society ,

Poon Phol Co., Ltd. and Sathorn Thani Complex, under the project 

of “Good Deed, Give Blood, In Remembrance of His Majesty King 

Bhumibhol Adulyadej”, blood donation amounting to 476,400 cc 

was collected from 1,403 donors.

     2)  Supported a project “Body, Organs and Eyes Donation”, 

donated to Chulalongkorn Memorial Hosptal, the Thai Red Cross 

Society Organ Donation Center and Thai Red Cross Eye Bank, 

101 donors intent to donate their bodies, 88 donors intent to 

donate their organs and 88 donors intent to donate their eyes.

9.  Socially Responsible Innovation 

     The Company continues to leverage on technological 

advancements that are become widely available and relevant 

to the insurance industry and also gives emphasize to social 

responsibilities issues. We streamlined our information technology 

and new proprietary product developments has enabled the 

insurance needs and we also concern the economy situations 

both domestic and overseas. A range of product availability 

includes motor and non-motor products and it is also a policy 

of expanding motor insurance along with the expansion of other 

types of insurance.
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direct impact on the environment, however the company has 

     1)   Conduct business with an aim to beneﾑt economy and 

     3)  Support the underprivileged and victims of natural 

          -  Turn off main air-conditioning system 30 minutes
before lunch break and ending of ofﾑce hour.      

           -  Use energy saving light bulbs for the Companyms ofﾑce.

          -  All the Companyms cars use gasohol as opposed to petrol.

      1)    Provided consumable goods, teaching materials and
cash donation for education to  Wat Bot Somphonchai School, 
Phra Nakhon Si Ayutthaya Province.
      2)  Co-Sponsor the student scholarships in upcountry,
Sricharienthong Scghool, Chachoengsao Province.
     3)   Donated for scholarships luncheon and promote the 
career related to sufﾑciency economy philosophy to faraway 
schools; Ban Tha Yae School, Kanchanaburi Province. 

     1)   Distributed relief kits, supported health and dentistry 

wilderness area of Nan Province, in conjunction with members 
and associate Relief and Community Health Bureau, The Thai 

     2)   Participated in a project of oPower of Insurancep,
collaborated with Thai General Insurance Association (TGIA), 

     3)  Donated cash to support the providing of wheelchair 

     4)   Col laborated with TGIA to supported a project 

       5)  Supported a project oThai Rice Insurance Scheme 2017p,
a collaborative project between Department of Agricultural
Extension Ministry of Agriculture and Cooperatives, Bank for
Agriculture and Agricultural Cooperatives, Fiscal Policy Ofﾑce 
Ministry of Finance, OIC and TGIA to push the state policy
to create a crop insurance system for sustainable beneﾑts

offer to Wat Bot Somphonchai, Bang Sai District, Phra Nakhon 
Si Ayutthaya Province.

     1)  Co l laborated wi th the Thai  Red Cross Society ,
Poon Phol Co., Ltd. and Sathorn Thani Complex, under the project 
of oGood Deed, Give Blood, In Remembrance of His Majesty King 
Bhumibhol Adulyadejp, blood donation amounting to 476,400 cc 
was collected from 1,403 donors.
     2)  Supported a project oBody, Organs and Eyes Donationp, 
donated to Chulalongkorn Memorial Hosptal, the Thai Red Cross 
Society Organ Donation Center and Thai Red Cross Eye Bank, 
101 donors intent to donate their bodies, 88 donors intent to 
donate their organs and 88 donors intent to donate their eyes.

Company to become more able at efﾑciently serving consumersm 

both domestic and overseas. A range of product availability 

Activities
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Report of the Board of Directors’ Responsibilities
for the Financial Statements

     The oard of irectors puts strong emphasis on principles

applying the appropriate accounting policies and consistently 

Chairman of the Board of Directors CEO& President

      The audit committee that comprise of independent 

issue is disclosed in this annual report under the section of the 
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of good corporate governance and supervised ﾑnancial reports 
presented in the annual report and such ﾑnancial reports were 
stated in accordance with Thai Financial Reporting Standards, 

adhered with careful discretion and best estimation in the preparation. 
Beside, signiﾑcant information was disclosed sufﾑciently in the 
notes to ﾑnancial statements beneﾑt to shareholders and
investors in a transparent manner.
      The board of directors has provided and maintained 
the appropriate and efﾑcient internal control system to reasonably 
ensure that the accounting data are accurate, complete, and 
sufﾑcient to maintain its assets and to prevent fraud and
materially irregular operation.

directors have been assigned by the board of directors to take 
charge of the Companyms ﾑnancial reports and internal control 
quality matters. The audit committeems views regarding this

audit committeems report.
       The board of directors is of the opinion that the overall
the overall internal control system of the Company is sufﾑcient 
and appropriate and can build the conﾑdence that the
ﾑnancial statements of NKI for the year ended 31 December 2017 
are reliable, comply with relevant laws and regulations as well 
as in accordance with Thai Financial Reporting Standards.
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