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Operating segment information for the

type of insurance products as follows:

Underwriting income

Premium written

Less: Premium ceded

Net premium written

Add (less): Unearned premium

reserve

Earned premium

Fee and commission income

Total underwriting income

Underwriting expenses

Claim and loss adjustment
expenses

Commission and brokerage
expenses

Other underwriting expenses

Contribution to Road Accident
Victims Protection Co., Ltd.

Total underwriting expenses
before operating expenses

Profit from underwriting before
operating expenses

Operating expenses

Profit from underwriting

Share of profit from investments
in associate

Net investment income

Profit on investments

Other income

Other expenses

Profit before income tax expenses

Income tax expenses

Profit for the year

years ended 31 December 2014 and 2013 can be classified by

(Unit: Baht)

Financial statements in which the equity method is applied

for the year ended 31 December 2014

Marine and

transportation

Miscellaneous

607,210,802 75,905,593  1,793,410,210 209,357,208  2,685,883,813
(343,679,964)  (37,139,611)  (18,106,724) (111,653,663)  (510,579,962)
263,530,838 38,765,982  1,775,303,486 97,703,545  2,175,303,851
(58,542,364) 1,226,422 (82,177,421)  (18,253,355)  (157,746,718)
204,988,474 39,992,404  1,693,126,065 79,450,190  2,017,557,133
117,331,222 11,598,796 3,381,267 32,616,392 164,927,677
322,319,696 51,591,200  1,696,507,332 112,066,582  2,182,484,810
9,122,994 4,553,050  1,111,890,607 40,786,385  1,166,353,036
129,236,761 10,670,023 305,795,775 32,079,167 477,781,726
19,189,783 1,651,585 124,249,014 5,424,796 150,515,178
; - 10,038,147 - 10,038,147
157,549,538 16,874,658  1,551,973,543 78,290,348  1,804,688,087
164,770,158 34,716,542 144,533,789 33,776,234 377,796,723
(301,015,943)
76,780,780
35,135,121
97,783,750
85,391,067
8,106,921
(14,574,247)
288,623,392
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Underwriting income

Premium written

Less: Premium ceded

Net premium written

Add (less): Unearned premium
reserve

Earned premium

Fee and commission income

Total underwriting income

Underwriting expenses

Claim and loss
adjustment expenses

Commission and brokerage
expenses

Other underwriting expenses

Contribution to Road Accident
Victims Protection Co., Ltd.

Total underwriting expenses before
operating expenses

Profit from underwriting before
operating expenses

Operating expenses

Profit from underwriting

Share of profit from investments
in associate

Net investment income

Profit on investments

Other income

Other expenses

Profit before income tax expenses

Income tax expenses

Profit for the year
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(Unit: Baht)

Financial statements in which the equity method is applied
For the year ended 31 December 2013

Marine and

transportation

Miscellaneous

496,184,846 113,537,015 1,766,754,018 155,626,672  2,532,102,551
(285,637,043)  (68,052,223)  (29,395,343)  (97,981,774) (481,516,38)
210,547,803 45,034,792 1,737,358,675 57,644,898  2,050,586,168
(24,663,450) 1,575,731 (59,199,107) 8,940,926 (73,345,900)
185,884,353 46,610,523  1,678,159,568 66,585,824  1,977,240,268
78,152,811 22,033,791 6,355,370 26,149,364 132,691,336
264,037,164 68,644,314  1,684,514938 92,735,188  2,109,931,604
(32,148,414) 10,685,286  1,030,909,044 37,315,077  1,046,760,993
108,494,343 17,254,447 310,893,836 21,569,870 458,212,496
14,414,096 2,325,872 124,321,899 4,273,891 145,335,758

- - 10,286,604 - 10,286,604
90,760,025 30,265,605 1,476,411,383 63,158,838 1,660,595 851
173,277,139 38,378,709 208,103,555 29,576,350 449,335,753

(391,130,818)
58,204,935

43,853,184
103,390,756
88,656,553
5,722,310

(14,415,876)
285,411,862

(37,604,286)
247,807,576



30.

31.

32.

r=assets—and-diabilittes—of

operating -segments as at 31 December 2014 and 2013

(Unit: Baht)
Financial
statements in
which the
equity

Marine and Total Unallocated method is

Fire transportation Miscellaneous segments assets applied

Assets

As at 31 Decomber 2014  279.565607 46,574,106 205,684,035 190,142,996 721,966,744 4,408,280,365 5,130,247,109

As at 31 Decomber 2013 1,252,892,649 52,187,156 184,107,869 93,644,526 1,582,832,200 4,926,268,673 6,509,100,873

Liabilities

As at 31 Decombor 2014 SIS 51,587,370 1,398,324,661 149,301,028 2,036,387,810 844,497,438 2,880,885,248

As at 31 December 2013 1,620,729,988 60,260,443 1,317,000,633 116,819,999 3,114,811,063 1,232,618,750 4,347,429,813

Geographic information

The Company is operated its business in Thailand only, as a result, all of the revenues and assets as
reflected in these financial statements pertain to the aforementioned geographical reportable.

Major customer’s information

During the years ended 31 December 2014 and 2013, Baht 400 million and Baht 376 million respectively
of the Company’s net premium written was received from a major broker.

Assets pledged with the Registrar

As at 31 December 2014 and 2013, the following assets have been pledged with the Registrar of the
Office of Insurance Commission in accordance with the Non-life Insurance Act.

(Unit: Baht)
Cost Fair value Cost Fair value
Government bonds 20,000,000 20,178,939 20,000,000 20,204,793

Assets reserved with the Registrar

As at 31 December 2014 and 2013, the following assets have been pledged as non-life insurance policy
reserve with the Registrar of the Office of Insurance Commission under the Non-life Insurance Act.

(Unit: Baht)
Cost Fair value Cost Fair value
Deposits at financial institutions 280,000,000 280,000,000 260,000,000 260,000,000

Contribution to the General Insurance Fund
(Unit: Baht)
For the years ended 31 December

Accumulated contribution at the beginning of the year 23,709,987 17,470,866
Contribution during the year 6,627,403 6,239,121
Accumulated contribution at the end of the year 30,337,390 23,709,987
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33.

33.1

33.2

33.3

33.4

34.

34.1

34.2

102

Commitments and contingent liabilities

Capital Commitments

As at 31 December 2014, there were capital commitments contracted for decoration of building and
computer equipment development amounting to Baht 3.5 million.

Operating lease commitments

The Company has entered into several lease agreements in respect of the lease of office building space.
The terms of the agreements are generally between 5 months and 4 years.

As at 31 December 2014, future minimum lease payments required under these non-cancellable operating
leases contracts were as follows.

(Unit: Baht)

Payable:
Within 1 year 6,993,919
Over 1 to 5 years 8,505,160

Letter of Guarantees

As at 31 December 2014, there were outstanding bank guarantees of approximately Baht 3.0 million
(2013: Baht 2.7 million) as required in the normal course of the Company’s business.

Litigation

As at 31 December 2014, the Company has been sued for damages totaling approximately Baht 175.3
million as insurer. The cases have not yet been finalised. However, the Company’s obligations in respect
of these lawsuits do not exceed the maximum sum insured per the relevant policies, which is Baht 30.1
million. However, the Company has set aside reserves for contingent loss amounting to Baht 29.3 million
in the financial statements (2013: Baht 188.7 million, Baht 30.1 million and Baht 27.8 million,
respectively).

Financial instruments

The Company’s financial instruments, as defined under Thai Accounting Standard No.107 “Financial
Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents, premium
receivables, amounts due from reinsurers, investments in securities, loans, and amounts due to reinsurers.
The financial risks associated with these financial instruments and how they are managed is described
below.

Credit risk

Credit risk is the risk that the Company may suffer a financial loss as a result of a counterparty’s
inability to comply with the terms of a financial instrument. The Company is exposed to credit risk
primarily with respect to outstanding premium receivables, loans, and amounts due from reinsurers. The
Company manages the risk by adopting appropriate credit control policies and procedures and therefore
does not expect to incur material financial loss. The Company’s maximum exposure to credit risk is
limited to the book value of premium receivable, loans and amount due from reinsurers less allowance for
doubtful accounts as presented in the statements of financial position.

Market risk

Market risk is the risk that changes in interest rates, foreign exchange rates and securities prices may
have an effect on the Company’s financial position. The Company had no significant financial instruments
denominated in foreign currencies; market risk is therefore confined only to interest rate risk and equity
position risk.
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Interest rate risk

Interest rate risk is the risk that the value of financial instruments will fluctuate due to changes in market

interest rates.

As at 31 December 2014 and 2013, the Company’s exposure to interest rate risk relates primarily to its
deposits at financial institutions, investments in securities and loans. However, most of the Company’s

financial assets bear floating interest rates or fixed interest rates which are close to the market rate.

Significant financial assets classified by type of interest rates are summarised in the table below, with

those financial assets that carry fixed interest rates further classified based on the maturity date, or the

repricing date if this occurs before the maturity date as follows:

Financial assets

Cash and cash equivalents

Investments in securities
Government and state
enterprise securities
Private enterprise securities
Certificate of deposit

Loans

Financial assets

Cash and cash equivalents

Investments in securities
Government and state
enterprise securities
Private enterprise securities
Certificate of deposit

Loans

Equity position risk

Equity position risk

is the

Fixed interest rates

Within 1

year

325,000,000

783,686,474

114,841,318

380,100,000
927,326

61,007,355

237,771,190

Fixed interest rates

Within 1

year

409,000,000

783,477,761
310,914,329
410,100,000

1,228,662

risk that changes

53,486,613

Floating

Interest rate

269,502,209

Floating

interest rate

142,153,210

in the market

fluctuations in revenues and in the value of financial assets.

Non-interest

bearing

288,000

22,072,224

1,024,021,567

Non-interest

bearing

268,000

30,032,895
1,073,489,033

prices of equity securities will

(Unit: Baht)

Effective
interest rate

(% per annum)

594,790,209 0.00 - 2.65

866,766,053 1.99 - 450

1,406,634,075 2.26 - 4.00

380,100,000 1.75 - 3.00
927,326 6.50 - 7.00

(Unit: Baht)

Effective
interest rate

(% per annum)

551,421,210 0.00 - 3.20

866,997,269 3.00 - 3.25

1,384,403,362 2.71 - 3.00
410,100,000 2.24 - 3.36

1,228,662 6.50 - 7.00

result in

As at 31 December 2014 and 2013, the Company has risk from its investments in securities of which

the price will change with reference to market conditions.
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34.3

34.4

35.

36.
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Liquidity risk
Liquidity risk is the risk that the Company will be unable to liquidate its financial assets and/or procure

sufficient funds to discharge its obligations in a timely manner, resulting in the occurrence of a financial
loss.

The majority of the Company’s financial assets are cash and cash equivalents and investments in
securities for which there are liquid markets, while most premium receivables, reinsurance assets and
amounts due to reinsurers are not yet due or overdue not more than 1 year.

Fair value of financial instruments

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

The method used for fair value measurement depends upon the characteristics of the financial instrument.
Fair value is determined with reference to the latest quoted market price or determined using an
appropriate valuation technique. The Company establishes the fair value of its financial instruments by
adopting the following methods:

a) Investments in equity and debt securities are presented at fair market value or at a value
determined using a generally accepted valuation method, if no market value is available.

b) Deposits at bank, and investments in bonds, debentures and treasury bills, which maturing in 90
days, fair value is estimated based on the book value presented in the statements of financial
position

C) Fixed interest rate loans is estimated using a discounted cash flow analysis based on the current
interest rate.

d) Premium receivables and reinsurance assets, fair value is estimated based on book value less
allowance for doubtful accounts as stated in the statements of financial position.

e) Amounts due to reinsurers, fair value is estimated based on their book value.

As at 31 December 2014 and 2013, fair value of financial assets and liabilities is not significant
difference from their book value.

Capital management

The primary objectives of the Company’s capital management is to ensure that it preserves ability to
continue its business as a going concern and to maintain capital reserve in accordance with Notifications
of the OIC.

Event after the reporting period
1. The selling of shares in an associated company

On 15 January 2015, the Company disposed of its 975,992 shares in The Falcon Insurance Public
Company Limited (“Associated company”), or equivalent to 16.27% of the paid-up capital to another
existing shareholders, at the price of Baht 93.43 per share or equivalent to the total transaction
value of Baht 91.19 million. The selling price was determined by the price to book value. Resulting
the percentage of shareholding was decreased from 36.25% to 20.00% of the total issued shares of
this associated company. The objective of this transaction is to comply with the Notification of the
Office of the Insurance Commission re: Investment in other business. This transaction was made
under the resolution passed by the audit committee and the board of directors.

2. On 26 February 2015, a meeting of the Board of Directors passed the following resolutions to
propose to the Annual General Meeting of shareholders:

2.1 Approve an increase of the Company’s registered capital from Baht 310 million to be Baht
320 million to be divided into 32 million shares with the par value at 10 Baht per share, by
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newly issue the ordinary shares in amount of 1 million shares with the par value at 10 Baht
to support the stock dividend payment.

2.2 Approve the allocation of profits derived from operational results for the year 2014 for cash
dividend and stock dividend payment approximately Baht 103 million, as follows:

2.21 Cash dividend will be paid at the rate of Baht 3.00 per share for the
31 million existing shares, totaling Baht 93 million. Payment is scheduled to be
made on 18 May 2015.

222 Stock dividend will be paid at the ratio of 31 existing shares per 1 stock dividend,
totaling of the stock dividend payment at 1 million shares, at par value Baht 10,
totaling Baht 10 million or equivalent to Baht 0.32 per share. In case that any
shareholders hold the indivisible share remaining after such allocated, cash will be
paid instead of the stock dividend at the rate of Baht 0.32 per share.

223 Approve to allocate indivisible share remaining after such allocated the stock
dividend to the Navakij Insurance Provident Fund.

2.3 Approve to allocate net profits amounting Baht 1 million to statutory reserve, resulting the
statutory reserve of the Company reaches 10% of the registered capital, or totaling Baht 31
million.

37. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 26
February 2015.
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The Company’s Information

Stock Code

Type of Business
Registration No.

Year of Establishment
First Trade Date
Registered Capital
Paid-up Capital
Headquarter Address

Corporate Headquarters

Website

Shareholder Relations

The Company’s General Information

NKI

Non-life Insurance
0107536000862

23 September 1933
24 August 1990

310 million Baht, comprised of 31 million shares @10 Baht par value

310 million Baht

100/47-55, 90/3-6 Sathorn Nakorn Tower, 25"-27" Floor,
90/3-6 Sathorn Thani Building, 1* Floor,

North Sathorn Road, Silom Bangrak, Bangkok 10500
Tel. 0 2664 7777 Fax. 0 2636 7999

Accident Notification: 1748

www.navakij.co.th

office_president@navakij.co.th

Investment in other company at 10% or more of paid-up capital (Direct shareholding)

Type of Business No. of Paid-up Shares

Percent of Shares Held

Falcon Insurance Public Company Limited

Non-life Insurance 6,000,000 Shares

33/4 Building A, The 9" Towers, 24"-25" Floor,
Rama 9 Road, Huay Khwang, Bangkok 10310

Tel. 0 2676 9888 Fax. 0 2676 9898

Other References

106

Securities Registrar

External Auditor

Legal Advisor
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Thailand Securities Depository Company Limited

The Stock Exchange of Thailand Building

62 Ratchadsapisek Road, Klongtoey, Bangkok 10110

Tel. 0 2229 2800 Fax. 0 2229 2888

Miss Somjai Khunapasut, C.P.A. Registration No. 4499 or

20.00

Miss Rachada Yongsawadvanich, C.P.A. Registration No. 4951 or

Miss Ratana Jala, C.P.A. Registration No. 3734

EY Office Limited

33" Floor, Lake Rajada Office complex, 193-136-137
Rajadapisek Road, Bangkok 10110

Tel. 0 2264 0777 Fax. 0 2264 0789-90

Sapan Leung Law Office Limited

222/10 Soi Srinakorn, Nang Linchee Road
Chongnonsee, Yannawa, Bangkok 10120

Tel. 0 2678 0001-5 Fax. 0 2678 0006-7
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