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and The Thai Bankers’ Association.

The Award for the Best Managed
Operations in the non-life Insurance
(2007-2009)

The Company has consistently been
recognized by the Office of Insurance
Commission for its professional and
outstanding operations management.

The Corporate Governance Report of
Thai Listed Companies (CGR)
(2005-2010)

The Company has consistently been
rated “excellent” for its corporate
governance by the Thai Institute of
Directors (IOD).
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Vision
To operate a sustainable business with reasonable profit

objectives while promoting social stability and ethical integrity.

To be a leading enterprise of non-life insurance business
with a network of offices, highly competent personnel, good

services and the best technology.

Provide quality insurance coverage and quality protection
for the benefit of policyholders, employees, shareholders

and the general public.

Mission

Provide good and high quality services to customers with
fairness and infegrity.

Innovate and develop new insurance products for the
changing needs of society.

Focus on quality of service and reasonable cost control to
achieve utmost efficiency in the development of management
system.

Support and develop a good working environment and
promote unity among employees as well as maintaining
competitive benefits and compensation suitable for social
environment.

Invest in human resource development and encourage
employees to be professional and maintain high ethical
standard.

Develop and implement new technology to effectively
improve our service to the customers.
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Financial Highlights

fu 31 §UINAU 2553 / As at 31 December 2010

JUNNTRUALAG
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Financial Statements (The Equity Method is Applied)

$1uzn1213U / Financial Position g / Unit 2554 / 2011 2553 /2010 2552 / 2009
ﬁuw%wému / Total assets Auum / million Baht 42,997.99 4,481.98 3,822.83
ﬂﬁﬁu‘;‘?ll / Total liabilities Auum / million Baht 41,183.69 2,246.06 1,802.42
du0Efie¥ureduTEm / Company shareholders' equity &uun / million Baht 1,814.30 2,235.91 2,020.41
Lﬁuamu‘l.uﬁﬁnm"wé / Investment in securities Auumn / million Baht 2,932.20 2,882.45 2,5626.77
Ruifunanoru / Dividend per share U / Baht 3.50 3.50
smuuufidnszudn / Paid-up capital #u / Share 30,000,000 30,000,000 30,000,000
smuufuiteamzifioy / Authorized capital #u / Share 30,000,000 30,000,000 30,000,000

ualsznoung / Operating Performance
s usosURaAY / Gross written premium &vwum / million Baht 2,153.20 1,960.30 1,918.06
Lﬁﬂﬂ?:ﬁuﬁaé’quﬁ / Net written premium &1 / million Baht 1,628.97 1,496.35 1,610.17
Helszfusofidediusgld / Earned premium #uumn / million Baht 1,632.47 1,406.14 1,569.23
AEUlnuAuNUEgNE / Net loss incurred uumn / million Baht 1,405.57 842.70 933.46
anlinelunissulsziuge / Underwriting expenses auum / million Baht 2,154.69 1,635.75 1,666.84
flee1nn195ullsefusie / Income on underwriting a1uum / million Baht -361.84 -76.83 38.45
fls (Wanu) #1nN198U / Income (loss) on investment  &1UUm / million Baht 149.16 182.47 140.30
Algelunnganifiueu / Operating expenses &1uum / million Baht 255.10 305.35 268.97
nBRuléfifynna / Corporate income tax a1uum / million Baht -8.82 -9.77 33.35
finlagn8 / Net profit &wum / million Baht -197.16 172.45 158.56

fnT1dIuanNAAY / Liquidity Ratio
dns1dudanIwAand / Liquidity ratio win / Times 1.01 1.02 0.95
5m‘mﬁ'aumuLﬁﬂutﬁﬂﬂﬁ:ﬁuﬁﬂﬁﬁﬁu /

Collection period for premium due and uncollected Ju / Days 53 63 76

Sasdiunaninuau1zalunisminals / Profitability Ratio
§nansSuliasiv1iios / Retention rate Fovaz / % 75.65 76.33 78.73
daaadulnunaunu / Loss ratio fovazr / % 86.10 59.93 59.49
sasnlsdudiu / Underwriting profit margin Jovaz / % -22.17 -5.46 2.45
sadumlanglunmasulseiuse / Underwriting expenses ratio Fovazr [ % 45.89 56.40 46.74
AT IUANDUUNUINATAMNU / Return on investment fovaz / % 4.69 6.34 5.88
snandoussfusugnanodiuveatfioru /

Net written premium to shareholders' fund W / Times 0.80 0.70 0.79
8asrinlegna / Net profit margin Fovaz [ % -10.94 10.41 9.15
dasLanoUUNUUAELTOYU / Return on equity Fovaz [ % -9.74 8.10 8.33
ﬁﬂ??j‘wﬁﬁeﬁu / Earning per share 1 / Baht -6.57 5.75 5.29

dasdrunanssraninmlunisaniiueu / Efficiency Ratio
§RTIUANDUUNUADAUNTNG / Return on assets Fovaz [ % -0.83 4.15 4.45
§ATININYUVOIAUNTNG / Assets turnovers W / Times 0.10 0.52 0.58

dnsddnanziulounenianisidu / Financial Position Ratio
Snandumiiaurediuesifiofu / Debt to equity ratio 1 / Times 22.70 1.00 0.89
5?1iﬁﬂﬁﬁumnmﬁuﬂi:ﬁuﬁﬂﬁaéauﬂmqtjlﬁeﬁu /

Policy Liability to Capital Fund w1 / Times 22.23 0.71 0.69
Snsduiiudseaiionsideafonedumenienu /

Unearned premium reserve to equity W / Times 0.57 0.46 0.46
Saaduiiudsoaiiens oo duninds /

Unearned reserve to total assets Jovazr / % 2.40 22.97 24.27
on31n199193ufuna / Dividend payout ratio

(on consolidated financial statement) Sovaz / % = 60.89 66.22

swouds:1d 2554 3



S19VIUYIDVANUNSSUNIS
Board of Directors’ Review

4

uuY. uonaUs:Nuny

7 2554 Us®¥n urfedsziudy s1da (uvnou) duaniganfiucunazifisdseiudesunssluasanulasuns

usniduTamnnndfiiugaroudnann udGuazaedilulasnad 4 w04l 2554 Auidlosnimgmeniuvgnnse
Tunaneq Fanfalagiamsiuinifuaugnamnssy sauiademantegungammumuas Fafugagnemad
dfigmaiasesiie vinlidsswalngldsunansenumapsusivlurlanel dalviasugielnglutl 2554
meidulnndsegiilssinuiosa 0.1

v v
=1 '

mﬂﬁameﬂm%ﬁmmLﬁamaﬁmmﬁu“?ﬁmﬂizﬁuﬁ%ﬁmnmammﬁumqmﬁaﬂﬁuqamﬂ 3 uaudu
um foflumgmsaiingaussgramnssugsindssiudelaomu uiinsdalsznougsfisdiulssduinade
doulFFunansznuetravanideslally tasasniumnuuazgiusns Guuesudimslaysanlutl 2554 fiderlsziuse
Fuitaau 2,153.2 Fuum isdufesar 9.8 vnfliud duatssnounismayuand 196.4 Fruum dufu
ﬂ‘iﬁLLTQV{U‘%“I;WHﬁmaﬂi‘:ﬂ‘aUﬂ’ii“]ﬂﬂnuﬁUéjdLL?]Iﬁ'E)F%’\‘i‘I_I%‘ﬁVI“‘IJJ’] AADATEYZIANTIUIUFENHUEM UL
oyFnifisuuumdnuiannusingsTs Saidliudim daouzns Guiituaudaunds Tnefidweadfferumindu
1,760 Fuum fdmsuimssanisanuidssfnumssulssiusy taodinmesavindssiusvneetnaifiamoilu
Uszinauazdnatlssina aidliifulsfufouasisumudniugsirduudiniaunsalinnudeiiluiany

ausafiviinsesiusosiumgmealumennsivlalaglufinansznudednmadeduazFunesmuuesudiny

414 1-3 U dhanti ﬁ;iﬁﬁeﬂi:ﬁu"‘smﬂﬁm:ﬂi:ﬁuﬁummU'mf%"]mn‘l,umﬁﬂvhﬁﬂ;mwﬂi:ﬁuﬁaﬁa*ﬁ'%ﬁﬁu‘lqu
ﬁ@qs’f'jyumn {agluil 2555 u’?ﬁwﬂﬁ%vﬁﬁtyﬂ&nﬂi:ﬁuﬁaﬁ‘lﬁmwuﬁuﬂiaqmomqmﬁqﬁﬂﬁﬁu‘mﬁﬁuu?}ﬁw
Ussiuspaelumatssmaluna@usuunis eliamnsasosiuaudesmsuesfionsziufitolssiudoiu
uFEmeld

U?ﬁmﬂﬁﬁﬁLﬂuqiﬁ@mﬂ'lﬁLtuamﬁﬁﬂﬁﬂﬂLLazﬁuﬁﬁwequ?ﬁm@ﬂNﬁ@Lﬁm voauflumasg ey
ussEnivna nanfie Suliaweunedinudiusiy sufialdulfideniagsie augiunisduaiuaifiouosdns
(NKI's Core Value) 1¥un anufns3uadnaased (Creative Thinking) AMu9UK39541? (Collaboration)
3adrfinurannusulinteu (Accountability) waznnslius e iuiae (Excellent Service) Lﬁ@'lﬁﬁu?mma:
WINIUVOILTEHNY FNENA UANH UL LAZWNO ANTTUANLUUINNUBIUTHNY

luwupuznssumsuim veveuguiiidwliide {uims waswinnuvesuFimemnau Nideduluudemy
naoaszezaiu uazueliiulelAin vidnalianunieunesAiugsfirosnadedoassy ai1eased way
adnaneuuniliiugiferdemnnqu sufalinnusulinreudedinuuazdawinden augluiunsifuianig

=

gafiregnaiunsuasdsdu

gAun niama
Ugza1ungsunig



In 2011, the Navakij Insurance Public Company Limited (the Company) operating performance and
direct written premium during the first three quarters was in the relatively high growth mode compared to
the same period in 2010. This growth slowed down throughout the fourth quarter due to the prolonged impact
from the natural catastrophic disaster negatively impacting the provinces, industrial estates, and the
economic strategic hub of Bangkok. The consequence was a meager 0.1% GDP growth rate towards the end
of 2011.

Estimates of the damage to the insurance industry, resulting from the catastrophe, lies in the region of
approximately three hundred billion Baht (300,000,000,000 Baht).The damage of this magnitude constitutes
a crisis for the insurance industry as a whole. The Company, which operates in the non-life insurance business,
is inevitably affected. The Company's overall premium income in 2011 was 2,153.2 million Baht, an increase
of 9.8% from last year. The operating net loss was 196.4 million Baht. This is the first time the Company had
registered a net loss since the Company was founded seventy eight years ago. Because the Company's
management had always operates under conservative and diligence policies, our financial position have
always been solidly strong with shareholders' equity of 1,760 million Baht. With our conservative risk
management policy as well as adequate domestic and foreign reinsurance facilities, our clients and investors
can be assured that the Company's ability to effectively accommodate the consequences of the catastrophe

without significant impact on liquidity and capital of the Company.

During the next one tfo three years, the non-life insurance industry will surely face difficulties in securing
reinsurance contracts which have become not only scarce but also more expensive. However, for 2011,
the Company has established reinsurance contacts overseas that provide comprehensive protection against

natural disasters. The amount secured should be sufficient to serve the demands of our clients.

The Company continues to operate true to its vision and mission in order to surpass the industry standards
and corporate governance guidelines. Specifically, we remain socially responsible as a company to both
business partners and society at large. This year, our corporate social responsibilities have gone hand in
hand with the promotion of corporate values called "NKI's Core Values" which include Creative Thinking,
Collaboration, Accountability and Service Excellence, for the management and employees to abide by as

part of enforcing the Company's ideology.

On behalf of the Board of Directors, I would like to express sincere gratitude and appreciation fo our
stakeholders, management, and all employees of the Company, all of whom have maintained their confidence
in the Company. Do be assured that the Company is ready to conduct business in an ethical and creative
manner such that returns are satisfactory for all our stakeholders. We will continue our efforts in the social

and environmental responsibilities area as well as maintain sustainable business growth.

Suchin Wanglee

Chairman of the Board

s1wviuds:1d 2554 5
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The Company's management consisted of the Board of Directors
and executive officers and there are five sub-committees;
namely, the Audit Committee, the Remuneration and Nomination
Committee, the Risk Management Committee, the Investment
Committee and the Executive Board.

1. The Board of Directors consists of the following:

1. Mr. Suchin Wanglee Chairman of the Board /

Director
Mr. Nipol T. Jeerawong Director
Mr. Pitiphong Bisalputra Director

Professor Hiran Radeesri Independent Director

. Pramon Sutivong Independent Director
Mr. Kiet Srichomkwan Independent Director
Mr. Chan Soo Lee Independent Director

Mr. Phornpong Phornprapha  Independent Director

0 ® N oA N
Z
=

Mr. Thamnu  Wanglee Director
10. Mr. Suphot  Wanglee Director
11. Mr. Vuttichai Wanglee Director
12. Ms. Jittinan Wanglee Director
13. Mr. Tetsutaro Hiraoka Director
14. Ms. Sukanya Pantapatkul Director

Note:

- Mr. Tetsutaro Hiraoka was appointed as a director in place

of Mr. Minoru Sasada, effective from 12 May 2011 onwards.

The Directors Authorized to Sign on Behalf of the Company

1. Mr. Suchin Wanglee or Mr. Vuttichai Wanglee or Mr. Suphot
Wanglee or Mr. Nipol T. Jeerawong or Mr. Pitiphong Bisalputra or
Miss Sukanya Pantapatkul is authorized to sign on behalf of the
Company on the Company's insurance policies and affixed with
the company seal.
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2. On any legal commitment other than provided in 1. above,
a total of two of the following directors namely: Mr. Suchin Wanglee
or Mr. Vuttichai Wanglee or Mr. Suphot Wanglee or Mr. Nipol
T. Jeerawong or Mr. Pitiphong Bisalputra or Miss Sukanya Pantapatkul,
two out of the above six directors are authorized to sign and affixed
with the Company seal.

Duties and Responsibilities of the Board of Directors

The board of directors has power and duty to make decisions
and manage the company within legal requirements, objectives

and regulations as follows:

1. To perform the duties according to laws, objectives and
regulations of the company, including the shareholders' resolutions
with honest, integrity and care in protecting the Company's

inferest.

2. To make plans and stipulate policies for the Company's

operation, and approve long-term plans.

3 To approve the management structure, the operating plan

and the annual budget.

4. To review the management's operation to ensure that it is

done in accordance with the approved budget plan.

Except from the above, the board must receive prior approval

from the shareholders' meeting in the following matters:

1. Matters that the company, by laws, must get approval of

the meeting of the shareholders.

2. Related party's transactions according to The Stock Exchange
of Thailand (SET) announcement, which requires disclosure and

report to SET and the shareholders.

3. Transactions of significant assets that the Company must

specifically reported to SET.

2. The Audit Committee consists of:

1. Professor Hiran Radeesri ~ Chairman of the Audit
Committee, who has expertise
and vast experience in
accountingand finance practice

2. Mr. Pramon Sutivong Member
3. Mr. Kiet Srichomkwan Member

Mrs. Vipada Srithimasathaporn is a secretary to the audit
committee.

The audit committee's term of office is three years and may

not serve more than 3 consecutive terms.

Duties and Responsibilities of the Audit Committee

1. To review the Company's financial reporting process to

ensure that it is accurate and adequate.
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2. To review the Company's internal control system and
internal audit system to ensure that they are suitable and efficient.
To determine an internal audit unit's independence, as well as to
approve the appointment, transfer and dismissal of the chief of
the internal audit unit or any other unit in charge of an internal

audit.

3. To review the Company's compliance with the law on
securities and exchange, the Exchange's regulations and the laws

relating to the company's business.

4. To consider, select and nominate an independent person
to be the Company's auditor, and to propose such person's
remuneration, as well as fo attend a non-management meeting

with the auditor at least once a year.

5. To review the connected transactions, or the transactions
that may lead to conflicts of interest, fo ensure that they are in
compliance with the laws and the Exchange's regulations, and are

reasonable and for the highest benefit of the Company.

6. Toreview that the company has an effective risk management

system.

7. To report the audit committee's performance to the board

of directors at least 4 times a year.

8. To prepare, and to disclose in the Company's annual report,
an audit committee's report which must be signed by the audit
committee's chairman and consist of the at least the following
report.

8.1 An opinion on the accuracy, completeness and
creditability of the Company's financial report,

8.2 An opinion on the adequacy of the Company's internal
control system,

8.3 An opinion on the compliance with the law on securities
and exchange, the Exchange's regulations, or the laws relating to
the Company's business,

8.4 An opinion on the suitability of the auditor,

8.5 An opinion on the transactions that may lead to conflicts
of interests,

8.6 Number of audit committee meetings, and the attendance

of such meetings by each committee member,

8.7 An opinion or overview comment received by the audit
committee from its performance of duties in accordance with the

charter,

8.8 Other transactions which should be known to the
shareholders and general investors, subject to the scope of duties

and responsibilities assigned by the Company's board of directors.

9. To perform any other act as assigned by the Company's

board of directors, with the approval of the audit committee.
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10. In performing of its duties, if it found or suspected that
there is a transaction or any of the following acts which may
materially affect the Company's financial condition and operating
results, the audit committee shall report it fo the board of directors
for rectification within the period of time that the audit committee
thinks fit,

10.1 a transaction which causes a conflict of interest;

10.2 any fraud, irregularity, or material defect in an

internal control system; or

10.3 aninfringement of the law on securities and exchange,
the Exchange's regulations, or any law relating to the Company's

business.

If the Company's board of directors or management fails
to make a rectification within the period of time under the first
paragraph, any audit committee member may report on the
transaction or act under the first paragraph to the Securities and

Exchange Commission (SEC) or SET.

11. If the auditor of the company discovers any suspicious
circumstance that the director, manager or any other person
responsible for the operation of the Company commits an offense
as defined by laws and the auditor informed the fact relating to
such circumstance to the audit committee in order to continue the
inspection without delay. The audit committee shall inspect the
circumstance and report the result of preliminary inspection to the
auditor's office and the auditor within 30 days. The suspicious
circumstance to be reported and the process to uncover facts of
such circumstance shall be as defined by the Capital Market

Supervisory Board.

In Addition, the Audit Committee is Empowered to

1. Request explanations from directors, executives, managers,
chief of departments and staff on matters related to the

committee's function.
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2. Consult with the Company's specialists or employ paid

specialists or consultants from outside, if necessary.

3. The Remuneration and Nomination Committee

consists of:

1. Mr. Pramon Sutivong Chairman of the Remuneration

and Nomination Committee
2. Mr. Kiet Srichomkwan Member
3. Mr. Phornpong Phornprapha  Member

4. Mr. Suphot Wanglee Member

The remuneration and nomination committee's term of office

is three years.

Duties and Responsibilities of Remunerating

1. Proposed structures and procedures for payment of
compensation to the board of directors, committees and senior
executives o present to the board of directors or the shareholders
meeting for approval.

2. Review and determine the annual compensation to the
directors of the board and the committee and submit it to the

board for approval at the shareholders meeting.

3. Review and determine the annual compensation to the
senior executives and submit it to the board of directors for

approval.

4. Review authorities and duties of the remuneration o present
to the board of directors to improve compliance with appropriate
laws, regulations or orders of government authorities such as the

Office of Insurance Commission (OIC), SET and SEC efc.
Duties and Responsibilities of Nominating

1. Establish criteria and procedures for the selection of
nominees to serve as directors of the board, members of the
committee and senior executives presented to the board of

directors for approval.

2. Recruit and nominate a qualified individual to become
director of the board of directors, committee and senior executives

when his/her term in office expires or becomes available.

3. Oversee the structure and composition of the board of
directors to appropriate the organization and meet its fiduciary

obligations to the shareholders.

4. Review authorities and duties of the nomination to present
to the board of directors to improve compliance with appropriate
laws, regulations or orders of government authorities such as OIC,

SET and SEC etc.
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4. The Risk Management Committee consists of
directors who are the company's executive officers

1. Mr. Nipol T. Jeerawong  Chairman of the Risk
Management Committee
2. Mr. Pitiphong Bisalputra ~ Member
3. Ms. Anukul Thitikulrat Member
4. Ms. Sukanya Pantapatkul Member

5. Ms. Chutithorn Wanglee ~ Member

The risk management committee's term of office is three years.

Duties and Responsibilities of the Risk Management Committee

1. Review and submit a risk management policy and risk

appetite to the board of directors for approval.

2. Oversee development and ensure that all division/
department within the Company to perform by the risk management

system.

3. Review the risk management reports and periodically follow
up on major risks and make sure the Company has managed risks

appropriately and with efficiency.

4. Submit to the board of directors, a report of overall risk
exposure to the Company including review whether the internal

audit system is appropriate to manage exposure from major risks.

5. Give advice to all division/depar‘rmen‘r of the risk
management sector, consider and resolve development system of

the risk management.

5. Investment Committee consists of directors who are the
company's executive officers

1. Mr. Nipol T. Jeerawong Chairman of the Investment

Committee
2. Mr. Pitiphong Bisalputra Member
3. Ms. Chutithorn Wanglee Member

4. Mr. Suchin Wanglee Advisor to the Committee
The investment committee's term of office shall come into force

until the status of the executive officer would be finished.

Duties and Responsibilities of the Investment Committee

1. To determine investment policy and make plans to match
the company policy.

2. To assess and manage risks in investment.

3. To consider and approve investment in securities.

4. To consider and approve of money lending.

5. To consider and approve the sale of intangible assets.
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The duties and powers as mentioned above are subject to the
procedures and regulations of the OIC regarding other business of
non-life insurance companies and the procedures and regulations

of SET and SEC.

6. The Executive Board consists of directors who are
the company's executive officers

1. Mr. Nipol T. Jeerawong  Chairman of the Executive

Board
2. Mr. Pitiphong Bisalputra ~ Member
3. Ms. Anukul Thitikulrat Member
4. Mrs. Nalina Bodharamik ~ Member
5. Mr. Suchin Wanglee Advisor fo the Executive

Board

The executive board's term of office shall come into force

until the status of the executive officer would be finished.
Duties and Responsibilities of the Executive Board

1. To control and supervise that the operation of the
Company and its subsidiaries are carried out according to the
policies and major operating plans, with utmost efficiency and

effectiveness, as assigned by the board.

2. To make corporate policy, budget, guideline and other
operating plans of the Company and its subsidiaries and report of

such fo the board.

3. To control and supervise that the Company conducts in
compliance with the Securities and Stock Exchange Act, the
Non-Life Insurance Act, the Public Company Act and other

related applicable regulations thereof.

4. To control and supervise the Company to follow generally
accepted accounting standards and prepare financial statements
to show accurately and reasonably the financial and operation

results of the Company and its subsidiaries.

5. To evaluate and assess risks in operating business of the
Company and its subsidiaries and make appropriate measures o

manage such risk and inform the board thereof.
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6. To perform any other tasks as assigned by the board.

7. The Management consists of:

1. Mr. Nipol T. Jeerawong  Chief Executive Officer

2. Mr. Pitiphong Bisalputra  President

3. Ms. Anukul Thitikulrat Senior Vice President/

Vice President - Finance Department

4. Ms. Sukanya Pantapatkul Senior Vice President/

Vice president - Office of President

5. Mrs. Nalina Bodharamik  Senior Vice President

6. Mr. Takayuki Sawazaki Senior Vice President

7. Mr. Adul Pattanaphum Senior Vice President/
Vice President - Marketing

Department

Note:

- Mr. Niwat Ruantongdee, senior vice president, resigned from

his position effective from 1 January 2012.

Duties and Authority of Chief Executive Officer

1. To monitor and provide advises to the president and
executives in managing the company tfo achieve its vision and
overall objectives set by the Board of Directors, will all units in the
organization cooperatively to achieve their respectively
responsible objectives.

2. To motivate and/or oversee participation from all members

of the organization tfowards common directions and objectives.

3. To establish sound working understandings of roles and
duties of the executives with the Board of Directors to work towards
a common direction.

4. To provide recommendations to the management including
review and oversee management direction and business strategies
as a whole including normal business operation plans before
presenting to the Board of Directors.

5. To oversee the adequacy of having strategies, annual

budget and operation plans in accordance with the board's policy.

6 Tooversee development of good culture and sound environment
in work place for the company's personnel with taking in
consideration of their pride and respect for human dignity

including having code of moral and equal tfreatment for them.

7. To consider and evaluate the president's performance then
report it directly to the Board of Directors and/or assigned
sub-committees.

8. Cooperating with the president to consider and evaluate

performance of executives to ensure fairness.
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8. Independent Directors

The Company has five independent directors, account for 36%
of the Company's board of directors and the Company had
specified qualifications of "independent directors" under the
Notification of SEC. (For more information, please see 56-1 report)

9. Company Secretary

The board of directors has appointed Ms. Sukanya Pantapatkul
as the company secretary since 28 February 2008, whose duties

and responsibilities are as following:

1. To arrange the shareholders' meetings and the board
meetings in accordance with laws, the Company's Articles of

Association and the other related regulations.

2. To record and maintain record of minutes of the shareholders

meetings and the board of directors meetings.

3. To oversee that the Company and the board of directors
disclose information in compliance with the regulations of SET as
well as SEC regarding disclosure of information.

4. To provide basic legal advice to the board of directors
regarding laws, regulations and Articles of Association of the
Company and regularly monitor that they have properly and
regularly conducted within law.

5. To communicate with the shareholders fo inform them of
their right and the Company's news.

Nomination of Directors and Executives

The Remuneration and Nomination Committee will nominate
new directors who shall replace those retiring on rotation or

otherwise based on the following procedures:
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e Policy and Criterion

1. The board of directors should consist of directors with
diverse qualifications in terms of skills, experience and professional
expertise that benefit the company, including the willingness to
devote sufficient time to the board and the ability to perform his/

her duty fo strengthen the board.

2. Having nominees who are independent and qualified to
serve as members of the board, at least for those who serve as

independent director.

3. In determining whether to recommend a director for
re-election, they should be an evaluation process of the director's
performance. Such process promotes the accountability among
board members and ascertains that only well qualified directors

will be re-appointed.

e Quality of Director

1. Directors must possess the qualifications as specified by
the Public Limited Company Act, the Securities and Exchange Act
and the Non-life Insurance Act e.g.

- being lawful age (20 years old),

- notbeingbankrupt, incompetent or quasi-incompetent
persons,

- never been imprisoned by a final senfence of
imprisonment for an offense related to property committed by
fraud,

- never been terminated or dismissed from any public

or private organization by fraud,

2. Directors should be competent with skills and extensive
experience fo benefit the company's operations. Directors must

have willingness and good ethical business practices.

3. Directors should have the ability to exercise sound and
independent judgments, free from the management and other

interest groups.

4. Directors could dedicate appropriate time to the
company that she/he serves director and perform he/she duty with

due care.

To nominate an executive officer, the remuneration and
nomination committee will nominate the position of president and
higher, propose fo the board of directors to consider. The president,
discuss with the chief executive officer, to consider and appoint

all other executive officers under his line of command.
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Currently the company and its associated company are engaging

in the following business:

Underwriting

Underwriting is the core operation of the Company and its
associated company. They write all classes of general insurance
i.e. fire, marine and transportation, motor and miscellaneous, etc.

These are:

- Direct insurance: The direct business comes from agents,
brokers, broker firms and branch offices and accounts over 90% of
the total written premiums. With regard to Falcon Insurance
Public Company Limited, the associated company channel of sales
was retail business consists of bancassurance and direct sales and

commercial business from broker companies.

- Reinsurance and retrocession is ceded to and accepted from

other insurance companies to spread risks.
Investment Operations

In addition to underwriting, the company also spends its income
on investment in compliance fo type of investment and limit for
line of investment as specified by regulations of the Office of
Insurance Commission (OIC). The majority of the investment is in
deposits with financial institutions, promissory notes, government

bonds, debentures, stock and unit trust.

Major Changes and Development During the Past
Five Years

2011

e The Company had changed the organization structure to fit
for management.

e The assessment of the Company under project of Corporate
Governance Report of Thai Listed Companies 2011 by the Thai
Institute of Directors Association (IOD) was ranked in "Very good"

scoring.

e The assessment of the Company for coducting the annual
general meeting of shareholders ofor the year 2011 was ranked in

"Exellence" scoring by Thai Investor Association.
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2010

e The assessment of the Company for conducting the annual
general meeting of shareholders for the year 2010 was ranked in

"Excellent" scoring by the Thai Investors Association.

e The Company received the second place awards respectively
for the best managed insurance company of 2009 from the Office

of Insurance Commission (OIC).

e The assessment of the Company under project of Corporate
Governance Report of Thai Listed Companies 2010 by the Thai
Institute of Directors Association (IOD) was ranked in "Excellent”

scoring.

2009

e Changes in shareholders structure. Nipponkoa Insurance
Company Limited, an insurance company from Japan, becomes
the new shareholder who holds 10% of the company's registered
and paid-up capital. Nipponkoa signed business cooperation with
the company in order to expand new markets including
development of products, services and technologies together for

increasing the business strengths and rendering better services.

e The Company offers 24 hours "Navakij Call Center 1748" to
accommodate clients to report a claim and buy insurance cover,

just call 4 digit numbers.

e The assessment of the Company for conducting the annual
general meeting of shareholders for the year 2009 was ranked in

"Excellent" scoring by the Thai Investors Association.

e The Company received in the second and third place awards
respectively for the best managed insurance company of 2007 and

2008 from the Office of Insurance Commission (OIC).

e The joint committee of the Board of Trade of Thailand,
the Federation of Thai Industries and The Thai Bankers Association
awarded the company for Q-Mark standard in business and

services for another 2 years.

e The assessment of the Company under project of Corporate
Governance Report of Thai Listed Companies 2009 by the Thai
Institute of Directors Association (IOD) was ranked in "Excellent"

scoring.

2008

e The assessment of the Company for conducting the annual
general meeting of shareholders for the year 2008 was raked in

"excellent" scoring by the Securities and Exchange Commission.

e The Ocean Asset Company Limited sold its holding in the
Company of 2,057,071 shares or 6.86% of the paid-up capital in
August 2008.
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e The assessment of the Company under project of Corporate
Governance Report of Thai Listed Companies 2008 by the Thai
Institute of Directors Association (IOD) was ranked in "Excellent"

scoring.
2007

e The Company was the first insurance company to received
"Q-Mark" standards of quality both for products and services, from
the joint committee of the Board of Trade of Thailand, The

Federation of Thai Industries and The Thai Bankers Association.

e In January, the Company opened Customer Service Center,
located on the ground floor of Sathorn Thani Building, in
supporting of expansion in business, offering services and assist
customers regarding the company's activities i.e. claims reporting,
customer complaints, buying insurance cover or other marketing

activities.

e In February, the Company sold its holding in The Falcon
Insurance Public Company Limited (formerly TCI). Since then it

holds only 2,175,992 shares or 36.27% of the paid-up capital.

e In June, the Company sold its entire holding of 2,089,197
shares or 99.49% of the registered and paid up capital of

Navasakol Company Limited.

e The assessment of the Company for conducting the annual
general meeting of shareholders for the year 2008 was raked in

"excellent" scoring by the Securities and Exchange Commission.

2006

e In April, the Company accepted underwriting business which
was transferred from TCI (later changed its name to The Falcon
Insurance Public Company Limited), the subsidiary that the

company held 5,561,392 shares or 92.69% of its paid-up capital.

e In July, the Company also accepted underwriting business
which was transferred from Ocean General Insurance Company
Limited (OCN) and sold on a private placement basis, 2,057,071
of the newly issued shares or 6.86% of the paid-up capital to OCN

(later changed its name to Ocean Asset Company Limited).
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Holding Structure of The Navakij Insurance Public Company Limited

U Juf 11 Juraw 2554 / As of 11 March 2011

NAUATOUATINIING *

Wanglee Group *

| 53.51%

U5 fudeulnes dudasud safa

Nipponkoa Insurance Company Limited

10.00%

!

U wifelseiune 210a (unagu)

The Navakij Insurance Public Company Limited

100%

ihloulae: wuwsiug wesia (Fealls) Insm alAna

Nipponkoa Management Service (Singapore) Private Limited

25%

l 36.27%

U3En Woanoulsznuney s11a (UnIEL)

The Falcon Insurance Public Company Limited

MU * NAUATEUATINIIME nunefia neTunTana "niang”

uwazynaafiifienleaiu

10.00%i

Ui dtleu Taez dudisud lusawnes (Usznalng) s1iin

Nipponkoa Insurance Broker Company Limited

Note: * Wanglee Group refers to directors from "Wanglee"

family and connected persons.
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{nsq a%wm U\lﬁ Revenue Structure

{n9adeselfuesusiny Usznoudiae 2 @unan fie auld The Company's revenue comes from 2 main sources,
NnnMeFudseiudy wazerglasnnmsasu underwriting and investment.
. L 2554/2011 2553/2010 2552/2009
71914 Autiunislng . . . . . .
finEemE Operator UL fovay Auum fovay Auumn Fovaz
Million Baht % Million Baht % Million Baht %
Wislssiusesu @ uye. ueiseiuse
Written Premiums The Navakij Insurance Plc.
oAy / Fire 491.15 21.15 462.61 20.92 437.53 21.02
NINLLALATUUE 139.47 6.00 136.56 6.18 118.11 5.67
Marine & Transportation
FIOYUA / Motor 1,376.10 59.25 1,235.82 55.90 1,254.52 60.27
wWianan / Miscellaneous 146.48 6.31 125.30 5.67 107.90 5.18
594 / Total 2,153.20 92.71 1,960.29 88.67 1,918.06 92.14
s19ldsnnsamu
Investment Income 149.16 6.42 182.47 8.25 140.30 6.74
sylAdu
Other Income 20.93 0.90 55.71 2.52 13.47 0.65
2,323.29 100.03 2,198.47 99.44 2,071.83 99.53
daurils (uAnu) . uue. Woanouilsziusey
nikuamuluniinsy The Falcon Insurance Plc.”
Share of Income (Loss)
from Investment in Associate (0.80) (0.03) 12.43 0.56 9.86 0.47
591 / Total 2,322.49 100.00 2,210.90 100.00 2,081.69 100.00
wngme: 1. il 2554 uFEvsfoviutes uus. Weaneuistiusdy Note: 1. Inyear 2011, the Company holds 36.27% of paid-up
fovaz 36.27 capital of The Falcon Insurance Public Company Limited.
2. edseiudediu nunefe dedseiuieiunsuas 2. Written Premium means direct written premiums
Wedsziusdesune uansmiuaunsidusin lagla and reinsurance assumed as displayed in the
Tufivdsziuvesuitingiu consolidated financial statement, however, the

written premiums from the associated company were

not included in the statement.
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Economic and Non-Life Insurance Market Trends
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The Thai Economy in 2011

1. Economic Growth

The Thai economy in 2011 is expected to grow by 1.1% indicating
shrinkage of growth rates from previous years. This economic slow
was predominantly caused by the catastrophic flooding towards
the end of the year, which severely impacted the productivity of
the industrial and agricultural sectors. Suppliers of goods and
services experienced shortage of parts and other resources necessary
for production. Private consumption is expected to grow by 2.3%,
down from a year earlier. The purchasing power, particularly for
food, beverage, hotels and restaurants industries, of those in the
flood affected areas was significantly reduced. Farmers faced loss
of income from perished crops while the prices of consumables
remaining in the market became increasingly dear resulted in
sudden increase in the standard of living which also contributed
to the decrease in private consumption. It is expected that private
investment will have grown by 8.4%, down because of the interruption
of the manufacturing industry. The industrial area in the central
region has been greatly affected by the flood. It is also expected
that private investment in equipment and machinery is greatly
reduced in the last quarter of the year. Goods and serviced
produced for exports showed slower growth also. Together the
growth rate is expected to be 9.3%. The major flooding that
occurred in the central industrial area, a manufacturing base which
exports a large portion of the output, posed great obstacles for
manufacturers to export their products to foreign markets throughout
the last quarter of 2011. The uncertainties of global economy
including unemployment in the United States, and public debt in
Europe, remain a major risk factor that is likely to force a slowdown
in overall demand and contribute to the anticipated lower export
growth relative to previous years. For government spending in
2011, government consumption is expected to grow by 0.4%, down
from a year earlier. Due to delays in preparing the annual budget
in 2012, spending during the fourth quarter of this year were also
postponed or delayed. While public investment is expected to
contract by 6.6%, mainly due fo the strong investment under the
2012 Thai action plan to reduce spending in the third quarter of
2011. In the first three quarters of the year, government investment
contracted by 7.8%.
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2. Economic Stability

With regards to Thailand's economic stability, the headline
inflation in 2011 is expected to increase to 3.9% per year. This
acceleration is spurred by price hikes of agricultural products
particularly meats, vegetables, and fruits that have been under
pressure from climate unfavorable for growth. Energy costs
accelerated in the direction of world oil price driving up inflation
within the country also. The unemployment rate is expected to
remain low at 0.7% of total labor force. With regards to the
country's financial stability, the expected current account surplus
is decreased to USD 10.1 billion, representing 2.9% of GDP. This is
due to trade surplus expected to be lower at USD 26.3 billion. The
expected value of imports in 2011 will grow by 23.3%, in line with
global import. The value of exports in 2011 is exported to grow by
16.4%.

The Thai Economy in 2012
1. Economic Growth

The Thai economy in 2012 is forecasted to grow at an
accelerated rate of 5% and bounded within a range of 4.5 - 5.5%.
This growth will be primarily driven by the speeding up of
domestic demand. Private consumption is expected to grow by
3.8%, bounded within a range of 3.3 - 4.3%. This is due tfo
satisfactory employment rate going forward fogether with the
government initiatives to increase spending such as minimum
wage increase, civil servant wage increase, and rice pledging.
Private investment is expected to grow by 10.3% (in the range of
9.3 - 11.3%) due to the need to accelerate the restoration of
buildings and machinery in the industrial sector post the
catastrophe. Nonetheless, the prolonged debt crisis in Europe will
most likely hinder the economic recovery of Thailand trading
partners. This is expected to result in exports of goods and
services in 2012 to slow down from the previous year to 8.9% (range
forecasts between 7.9 - 9.9%), whereas basing on imported parts
and machinery needed to replace the damaged parts from the
flood, imports of goods and services is expected to grow by 9.6%
(the percentage within the range 8.6 - 10.6%). For government
spending in 2012, it is expected that public consumption will grow
4.5% (with the expectations were 4 - 5%) in accordance with the
planned, uninterrupted, expenditure. Public investment is

expected to grow by 8.8% (within the range 7.8 - 9.8%).
2. Economic Stability

Thailand's economic stability in terms of headline inflation in
2012 is estimated to be 3.5% per annum (with the range of 3 - 4%),
slightly down from the 2011 figure. This is the result from 1)
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the fragility in the recovery of Thailand trading partners in Europe
and other developed countries 2) slowdown in global oil demand
3) the slowing trend of commodity prices in world markets. The
unemployment rate is expected to remain low at 0.7% of total
labor force (range between 0.6 and 0.8%). In the national
accounting stability front, the current account deficit is expected
to USD 2 billion, approximately 0.5% of the country's GDP
(projected range between -1 and 0%). This is due fo the fall in
trade surplus to USD 4.9 billion (projected range between USD 3.9
and 5.9 billion) according fo the value of import goods accelerating
at a faster rate than export goods. It is expected that the total
import value in 2012 will increase by 26.7% (projected range
between 25.7 and 27.7%) while the value of exports is expected

to grow by 14.1% (projected range between 13.1 and 15%).
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Summary of Assumption and Forecasts for 2012 (As of December 2011)

AUNAZIUNAN / Main Assumptions

AuuAgIUNULN / Systematic/External Assumptions

1) §msanse1eiiade 14 Uszinagamdn (Fevaseetl)

2553 2554 / 2011 f 2555 / 2012 f

Average Growth Rate of 14 Countries Core Trading Partner (Annual %)

2) emiiiufuglu (ndesyanigaeunsisa)
Dubai Crude QOil Price (USD/Barrel)

3) :mduindsesnluguinfenansy (Fovaznell)
U.S. Export Price (Annual %)

4) smaustheinluguinienyansy (Fovaznell)
U.S. Import Price (Annual %)

auuAguAuuleune / Policy Assumptions

5) dasuanulasu (umeAemTyanss)
Exchange Rate (Baht/USD)

6) oamneniivuloungueslng w dull (Fevazaoll)
Thailand Interest Rate at the End of the Year (Annual %)

7) s1g9unnanansuzanutlaulsrunns (Auduun)

Government Expenditure (Trillion Baht)

2010  |9Rg/Average  laAB/Average 914/Range

4.8 3 2.9 24-34
78.2 105.5 116 111 -121
9.2 5.6 5.8 4.5-6.5
8.1 10.2 5.8 4.8 -6.8
31.7 30.5 30.8 29.8-31.8
2 3.25 3.25 278 = 3.7/%
2.52 2.77 2.93 2.92 -2.95
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wanisilszununis / Assumptions Result

1) 8A9IN19U818AMATHEA? (Fovazmell)

Economic Growth Rate (Annual %)

2) $R31N1TUL18FIUDIN1TLFINATIL (Fovazaell)

Overall Consumption Growth Rate (Annual %)

2.1) NM9UFInANIANTEL (U 91A1A97) (Fesaznall)

Private Consumption on Constant Prices (Annual %)

2.2) MauFinanass (u $1A1030) (Fovazeetl)

Government Consumption on Constant Prices (Annual %)

3) RIINTUYIYAIUDINITAIMUTIN (F08azaell)

Growth Rate of Total Investment (Annual %)

3.1) MIAMUNALONTU (U $1A1A7) (Fovazeet)

Private Investment on Constant Prices (Annual %)

3.2) MIaMUNATR (1 $1AAIN) (Fewasrell)

Government Investment on Constant Prices (Annual %)

4) 9A3IN1FULNUAILT U uAIRONFUALATLTNNT (Fosaznall)

Exports of Goods and Services (Annual %)

5) 9as1nnsrgngflFunuidindudInazusnig (Sevaveell)

Import of Goods and Services (Annual %)

6) AANMIA (RudUMTyyanss)
Balance of Trade (Billion USD)

6.1) dufrdseenluglmiusyansy (Fevasnetl)
Annual Value of U.S. Exports (Annual %)
6.2) auAnhiluglmivsyanss (Fevazaotl)
Annual Value of U.S. Imports (Annual %)
7) aadaAiAuaziin (Wuduimdoganis)
Current Account (Billion USD)

7.1) 508azU0IRAN
GDP (%)

8) 9maduilenall (Fevazeell)

~

Rate of Headline Inflation (Annual %)

8.1) dns1duileugu (Fevazmell)

Rate of Core Inflation (Annual %)

9) §n91N19I49U (50UATUDINIFIUFINUTIL)
Unemployment Rate (Percent of Labor)

un: dtinulsngirsugisurana dinanuAsugisnisnas

gefiellsziuAunasivll 2554 uazuunitiuil 2555

1 2554 (ulursfeRt@umennioaialnafluseu s0 U 7
Arounquiuiifiounselsing wazanasenanalanasnaniny
domenadinuazninddu Snnsdunindszimagiuidimanssny

2554 [ 2011 f

2555 [ 2012 f

2553

2010 Laﬁlﬂ/ Average Laﬁlvl Average i74/Range
7.8 1.1 5 4.5-5.5
5.1 2 4 3.5-45
4.8 2.3 3.8 3.3 =-4.3
6.4 0.4 4.5 4 -5
9.4 4.7 10 9.5-10.5
13.8 8.4 10.3 9.8=11.8
-2.2 6.6 8.8 7.8-9.8
14.7 9.3 8.9 7.9-9.9
21.5 9.6 9.6 8.6 - 10.6
32.2 26.3 4.9 8.9 =59
28.5 16.7 14.1 13.1 - 15.1
36.8 28,8 26.7 28.7 = 27.7
13.7 10.1 =2 =41 =0
4.6 2.9 0.5 ={ =0
33 3.9 3.6 G =dl
1 2.4 2.3 1.8-2.8
1 0.7 0.7 0.6 -0.8

Source: Statistics, Fiscal Policy Office

The Non-Life Insurance Industry in 2011 and Its
Trends in 2012
The year 2011 was a year full of catastrophes. The tsunamis in

Japan, the hurricane in the southern provinces, and Thailand's
largest flood in over fifty years which submerged nearly half of the
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country, these events cost many lives and destruction of assets.
These series of ominous events impacted the Non-life insurance
industry both directly and indirectly. Directly, the general insurance
industry was faced with the largest flood related claims in the
country's history as well as unavoidable increase in reinsurance
premiums. Indirectly, the business interruption to the auto industry
both Thailand and Japan meant that supply of car, which correlates
with auto insurance premium, was scared. Moreover, consumers
reduced their spending or had to redirect their resources to rebuild
their homes. Nonetheless, these catastrophes also created new
opportunities for the insurance industry. It can be expected that
people will realize the importance and necessity of procuring
insurance protections before the unexpected happens.

According to the statistics published by the Office of Insurance
Commission (OIC), in 2011 the insurance industry expanded by
12.28% with total premium of 468,729 million Baht. Premium from
life insurance was 328,894 million Baht, a growth rate of 11.03%.
The premium collected by the non-life insurance industry was
139,835 million Baht, an increase of 11.87% year on year. The
industry's total premium constitutes 4.44% of 2011 GDP, an increase
from 4.17% of 2010 but nonetheless the premium remains lower
than 6% target set by the Second Insurance Development blueprint.

In 2012, it has been anticipated that the total insurance
premium will be 534,080 million Baht, equivalent to a growth rate
of 13.95%. Premium from life insurance will be 377,505 million
Baht, a growth rate of 14.78%. The premium collected by the
non-life insurance industry is expected to be 156,575 million Baht
or an increase of 12.01% year on year. Motor insurance is likely
to play a leading role in shaping the total premium for 2012.
In particular, the second quarter will see an influx of new Japanese
cars after the factories affected by the tsunami in Japan and floods
in Thailand resume production. Moreover, it is unlikely that the
already low interest rate will be increased; therefore cost of
capital for financing cars and transaction costs involved with trading
will remain relatively inexpensive. Insurance premium will
substantially increase. This is because the cost of reinsurance has
been increased many folds. Underwriting will become more
stringent, both voluntarily and imposed by reinsurers, in order to
increase the quality of the portfolio and ease of reinsuring.
Consolidation in the industry and increased co-insurance projects
are expected to become more pervasive while no material
changes to the investment side of the business are expected
during 2012.

In 2012, the OIC will continue to follow its five-year Second
Insurance Development blueprint. The main focus for 2012 will be
promotion and development of the industry rather than
regulatory enforcement since the current regulatory framework is
of international standard already. In particular, the enforcement
of Risk Based Capital (RBC) has been tremendously successful in
forging a more consolidated and fundamentally sound
industry. Domestic insurance companies with reserve of less than
100% or even 150% will be materially threatened by the flood
related claims even with the OIC have approved a six months grace
period. Therefore, insurance companies will have to operate with
extra diligence going forward in 2012. This year, important projects
that the OIC aims fo promote and support are retail insurance and
micro insurance schemes that would enable the populous to have
access fo equitable and efficient insurance products.
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1. Risks Relating to Underwriting
Risks relating to underwriting

1. Increase in claims incurred. The effect from external forces
whether physical or geographical factors, natural perils, disasters,
accident, ferrorism and burglary may bring disaster to lives and

damage to property insured.

2. Unbalanced composition of portfolio. The company has its
main income from one particular class of business that it may rely
on the product that may have a high acquisition cost or rather high
claims ratio than average, such as motor insurance. It may impact

the company's income or profit.
Risk Management Policy

The Company Adopts Measures to Deal with the Above

Mentioned Risks as Follows:

1. It implements strict risk selection criteria, client groups, and

type of business.

2. It reinsures to spread risk exposure by placing treaty and
facultative reinsurance with local and overseas financial secured
companies. In addition it also purchases excess of loss reinsurance
to reduce exposure to catastrophe losses and to protect its

operation and financial status.

3. It manages composition of the portfolio by writing all
classes of business and monitors for the portfolio mix according fo
market situation. Technical knowledge and up fo date statistics
are used to plan marketing strategies with vision to penetrate
target markets by introducing products that are profitable and

have high potential to expand.
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2. Risks Relating to Competition and Liberalization
of Insurance Industry

The liberalization of insurance industry will result in an increase
of fierce competition among insurance companies. Foreign
insurance companies, which have strong capital base, modern
technology and new products, will help their local joint venture
companies in increasing their underwriting capacity in terms of
rating competitiveness, strategies and services. Medium and

smaller Thai companies will face strong competition.
Risk Management Policy

The Company has the following measures to deal with the

above mentioned risks:

1. Adjustment of its competition strategy by looking for new
and highly potential marketing channels and develop new products
to effectively respond to changes in customers' need, economy

and social condition.

2. Merging with other small and medium sized local companies
in order to increase customer base and shareholders' fund to
increase its retention capacity. Moreover, it will reduce operating
cost by sharing resources with subsidiaries to reduce cost in order

to gain advantages on competition.
3. Risk Relating o Economic Situations

The economy is a significant factor in conducting business.
During recession, the company's clients; consisting of direct
customers, companies, public organizations, may reduce or cancel
or not renew their policies due to reduction of production, reduce
in export volume and expense cut. These have some effects on the

underwriting operation.
Risk Management Policy

The Company deals with the impact of economy by analyzing
reasons of clients' intention and informs them of disadvantages of
not having their property insured. Otherwise, it also recommends
them to adjust sum insured or consider alternative coverage that

suits their needs.
4. Risks Relating to Morality

Apart from damages or losses from natural perils and disasters
but the Company also faces with fraudulent claims from clients
who want to make profit from insurance. In this respect, it may

have to pay for a higher settlement than the fair amount.
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Risk Management Policy

The Company takes cautious care in selecting customers, their
business and nature of risks. Strict underwriting consideration is
on their profile, financial status and operating results. It adjusts
and charges premium according fo exposures as well as imposes
self-insured in which clients must participate in the first loss
(excess). In case of risks with very high exposure, the Company

may refuse to write them.
5. Risks Relating to Investment

Over 50% of the total assets are invested in securities. There

is exposure from the investment as follows:
5.1 Credit Risk

Credit risk is the risk of loss due to a debtor's failure to

meet contractual debt obligation.
Risk Management Policy

The Company makes selection of investment base on
credit rating of issuers of fixed income securities, assigned by
reliable outside credit rating agencies such as TRIS and FITCH. It
is the company policy to invest in fixed income securities of at
least "Investment Grade" quality. All invested fixed income
securities will be periodically monitored for an adjustment of the
debtors' credit rating and relevant information will be gathered to
review business potential of the issuers. It also regularly monitors
and reviews the limit for investment to ensure adequate investment

limit of individual line is maintained at all time.
5.2 Market Risk

It is a decrease in value of securities from fluctuation in
exchange rating, interest rating and security prices as well as from

external factors such as economic, social and political situation.
Risk Management Policy

The company manages investment risk by diversifying
portfolio and spread investment funding to include various line of
investment as well as categories of business in order to reduce
fluctuation in aggregate value of investment. It closely watches
and regularly assesses factors that may cause fluctuation to value
of investment instruments in order to make a proper investment
transaction according to situation. It has policy not to invest in
speculative securities that price fluctuation is high but concentrates

on blue-chip securities and ones that have steady yield.
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The Company has an investment committee who considers and
sets up investment policy. The committee also sets limits on the
amount to line investment and individual security, in addition fo
the Office of Insurance Commission (OIC)'s rule of practice
promulgated under the Non-Life Insurance Act B.E. 2535, in order
to reduce exposure from the loss of investment funding. The
committee considers and reviews structure of portfolio mix on a

regular basis.
6. Liquidity Risk

It is the risk that a given security or asset cannot be traded
quickly enough at the required quantity, price and time to enable
the company fo have cash to pay loans or meet its obligations as
they become due. Liquidity is critical fo insurance operation as it
can create damages in terms of monetary as well as non-monetary
damages such as reputation, image, and credibility to clients,

business partners, public and industry.
Risk Management Policy

1. The Company establishes policy to manage liquidity risk on
investment operation by making investment on securities that are
liquid such as fixed income securities from government sector or
private sector that has good credit rating. It also spreads out
investment funding and balances the portfolio with taking into
account time horizons and fund needs to pay loans and meet
obligations. Liquidity risk on operation and management deals
with the remaining useful life of assets and liabilities was taken
into consideration and anticipated quantity and duration
properly needed in circumstances whether inside and outside the
company for liquidity, yield and cost. It concerns managing
account receivable, account payable, remaining useful life of

assets and changes in value of assets.

2. Itis the Company policy to maintain adequate shareholders'
equity to meet its liabilities and have an appropriate ratio to
handle exposure from business and operation risks. Though the
company has high liquidity from sources within the company, which
are investment and operations it still needs other funding sources

for its contingency plans for handling liquidity crisis.

3. Responsibilities and line of report to those who manage
liquidity risk are clearly defined as well as establish reporting
system to generate an early warning report to executives for
transactions that are not conform to the company' policy or
promptly, timely and accurately report warning signs to key risk

indicators.
7. Operational Risk

The risk to the Company those errors made in the course of
conducting its business, lack of compliance with defined procedures.

The operational risk also arises from incompetent staff, fraud, or
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technology and equipment failures, inadequate procedures,
processes and methods that resulted in losses in monetary and

non-monetary ferms i.e. reputation, waste of time, etc.

Risk Management Policy

1. Endorse and establish code of work ethics based on good
governance on a confinuous basis. The Company has always

adopted principles of good governance to its operation.

2. Adopt guidelines of best practices for the employees and
executives. Work manual, authority to exercise power and
responsibilities are clearly defined in writing and periodically

revised.

3. Build up a culture that values corporate risk management

and work integrity and ethics.
8. Technology Risk

Information system is important in its operations so are
statistics and information of clients that are used in underwriting,
rendering of services and planing of marketing strategies. If such
information were lost or leaked to outsiders or competitors, the
company will suffer negative image. The operation will be
interrupted if after a disaster occurred the central computer unit
is lost or damaged, causing system failure or losing part of or all

of its data.

Risk Management Policy

There is an effective information security solutions to protect
electronic information and contingency plan for central computer
unit. There is a back-up system in preparation for emergency
disaster. A contingency business continuity plan has been designed
and tested on a yearly basis in preparation for disaster. In addition
procedures and regulations have been clearly defined and practiced

in respect of security of data and system as follows:

1. Inrespect of software security and data, the Company installs
a program to check and detect computer viruses, firewall and the
patch programs from each particular program producers to get rid
of the bugs and errors in the computer system. The two sets of

backup data have been kept daily, monthly and yearly at a secured
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outside locations in preparation for emergency disaster. It also
keeps record of traffic data as required by Computer Related Crimes

Act B.E. 2550.

2. In respect of hardware and network, the Company has a
contingency plan fo use an outside backup site at Metro Systems
Corporation and backup network of United Information Highway
Company Limited if disaster occurred. Testing at the backup site
is done on a yearly basis, using backup data to test hardware,
software and data including the backup network to connect with

branch offices.

3. In respect of physical security of the central computer unit,
the company provides a backup power system (UPS) to use for an
emergency in such a period of time including backup power
system from Generator in the case of a electrical fault from
power station for a long period of time. Also, the Company
provides fire protection system and fire extinguishers which are
ineffective with the electronic system, installs a program to check
fingerprint and keeps record of officers, products' system engineers
whom have been granted authority to check hardware and software
in order tfo prevent unauthorized persons fo get access to the

central unit.

4. In respect of personnel security, the Company establishes
clearly defined procedures and implement practices regarding
security of data and system to prevent lost of or leaks of data e.g.
identify those who can access to send mail out of the office, set
size limit to sent mail, report of sent mail, etc. All employees and
new recruited employees are informed of the procedures and the

company's policy toward security at every orientation.

5. The Company has done computer audit to make
improvements to procedures and work processes. During 2009 the
outside computer auditor had done both hardware and software
audit in accordance to standard procedures. The Company had
revised and developed the system according to the auditor's
recommendation, in order to ensure efficiency, control and

accuracy of the IT system.
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The Board of Directors continues to improve the corporate

governance and other best practices that lead to all round excellence
of the Company. In order to ensure confidence by all stakeholders,
the Board has executed considerable revisions to the previous
version of the corporate governance and code of conduct
manuals. The new manuals will be applicable to both executives
and employees in guiding key principals and implementation of

responsibilities.

At the Board of Directors' meeting no. 82/2011 held on
10 November 2011, had considered and approved the handbooks
of Corporate Governance and Code of Conduct to be published.
Both manuals are to be adhered to and strictly observed by all
employees in the organization. Web version, available for download,
may be found on the Company's website www.navakij.co.th

under Investor Relations section.

The Thai Institute of Directors awarded the Company with
"Very Good" scoring in the Corporate Governance Report of Thai
Listed Companies 2011. The Company complies with five areas of

corporate governance as outlined below.

A. Rights of Shareholders

Beside of the fundamental rights of the shareholder such as
the rights to purchase, dispose, and transfer shares, the Company
has also incorporated the following mechanisms fo enhance

shareholders' ability to exercise their rights.

1. Between 15 November 2011 and the AGM, the Company
gave the opportunity and encouraged shareholders to submit, to
the Board of Directors questions and queries, regarding the AGM
2011 agenda. Shareholders were notified of this possibility via the
Stock Exchange of Thailand (SET) news feed. Detailed procedures
were clearly delineated on the Company's website www.navakij.co.th

under Investor Relations/Shareholders Information/AGM 2011.

2. Measures for greater participation in shareholder meetings
documents for shareholder meetings such as agenda, minutes,
invitation letter are now available in Thai and English and may be
downloaded by following www.navakij.co.th under Investor

Relations and Shareholder Information tabs. Shareholders will be
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able to access all neccessity information regarding sharheolder
meetings at least thirty days before the scheduled date and will
also be able to submit querries and questions to the Board of
Directors in advance. Notification of availability of information will
be provided via SET news feed.

3. Invitation letter to shareholder meetings will now have rules,
procedures, notification of any required documents for the meeting.
The Company will ensure that sufficient information required to
make informed decisions by the shareholders are provided.

4. The Company recognises the importance and gratefully
respect the shareholder's rights. By following the guidelines
prescribed by the law, the Company's sharheolders' annual
general meeting held on 28 April 2011 consisted of eight of the
total number of fourteen Board members, both the Chairman of
the Board and Chairpersons of all subcommittees were present.
Moreover, the Company's top management as well as
representatives from the appointed external auditors, Ernst & Young,
and legal consultants were also present for the AGM 2011.

5. The Company took particular effort and diligence in explaining
the procedures for casting and counting votes for each agenda in
the AGM to all shareholders on an individual basis.

6. The Company did not add or amend material information
on the AGM 2011 agenda without prior notification to the shareholders.
Moreover, opportunities fo question and express opinions were
granted prior to voting on every issue. Please consult the meeting
minutes for details.

7. The Board of Directors arranged for the meeting minutes to
be completed and published within fourteen days following the
date of the AGM 2011. The minutes were available to all to audit
and comments without having to wait for the follwoing shareholder
meeting.

B. Equal Treatment of Shareholders

The Board's policy is to treat all shareholders equally. whether
it is the majority shareholder, minority sharheolder, institutional
investors, or foreign shareholders. This ensures egalitarian environment
for all our stakeholders.

For the fifth consecutive year, the Company has been
evaluated with "Excellent" mark in the evaluation of the annual
general meeting of shareholders by Thai Investors' Association in
conjunction with the Securties and Exchange Commission (SEC).

1. For the shareholder AGM 2011, the Company provided an
opportunity for its shareholders to propose issues agenda fo be
considered during the AGM. The shareholders were also urged to
suggest potential candidates for the new members of the Board.
These new shareholder activities were made available between
15 November 2010 and 31 December 2010 and were publicize
through SET news feed as well as on the Company's website.

2. A power of attorney form was attached to the shareholder
invitation to AGM letter. This form enabled the shareholder, who
may not attend the actual AGM, to utilize his/her vote on every
pending issue. It also enables the shareholder fo give the power
of attorney to anyone else including but not limited to independent
board members, and members of the audit committee external on
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any or every issues. This form was also made available on the
Company's website.

3. Registration for the shareholder AGM 2011 and vote counting
were conducted electronically to increase efficiency and
accuracy for the shareholders.

4. The Company created Investor Relationship Web Page (IR)
as part of the Company's main website so that shareholders may
update information about the Company with ease. Shareholders
may get in fouch or leave comments about all aspects of the
Company via the webpage.

5. The Board of Directors prohibits the use of information
and/or opportunities acquired as a Director, executive, or
employee for personal interests (such as insider trading), to aid
related, competing businesses, or fo provide such information fo
third parties for the purpose of trading the shares of the Company.
To this end, the directors and executive officers are required to
report their security holdings under Section 59 of the Securities
and Exchange Act B.E. 2551, this report is also filed in the
committee's report acknowledgement and approval in every
meeting.

6. The Board of Directors and Executives must report their vest
interests in the Company in accordance with Section 89/ 14 of the
Securities and Exchange Act B.E. 2551 on an annual basis. This
report must also include changes to security holdings and must be

reported on a periodical basis for acknowledgement in the AGM.
C. Roles of the Stakeholders

The Company operates with careful consideration to the rights
of all stakeholders and continfually strive to achieve fairness for
them. In writing, our ideals are reresented in the Ethics handbook
with which the Directors, executives and every employees are
encouraged to ahere to. The handbook offers guidelines for what
the Company regard as best pratises which include: responsibility
to shareholders and stakeholders, fraud protection, bribery
supression, eliminate conflict of interest, Practice on data and
well-being, disociation from violation of human rights, health and
environmental conservation, monitoring and ensuring compliance
with business ehtics standards, and accomdation of complaints.
A summary of the listed issues is provided below; full details of

which can be found on the Company's website.

1. Equal freatment between executives and employees regarding
compensations and appropriate benefits in accordance with the
law. This year the Company implement changes to its measures
for Key Performance Indices such that they serve as better proxy
for actual performances that would enable reasonable increase in

compensations.

2. We strictly adhere fo the terms established with our creditors.
All terms are formulated based on good faith coupled with transparent

financial policy. All billing and payment terms of payment are
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made clear to all our business partners.

3. Equal treatment to all clients, retail and institutional. We
focus on top quality service and are responsible for our clients

including but not limited to issues circumventing confidentiality.

4. Maintain healthy competitiveness and integrity within the
general insurance industry by never defaming other insurance

companies and harness others intellectual properties.

5. Responsible for the environment, communities, and society
by instilling a sense of responsibility and urgency to help society

and the environment with our employees.

6. Enforce anti-corruption policy and prohibit payment of bribes
by setting conditions and educating everyone involve in the value
chain to acknowledge such conditions. Within the Company, we
aim to foster a corporate culture that is based on selfless service,

result oriented, sense of responsibility, transparency, and integrity.

7. Support and collaborate with the government and other
appointed agencies in socially benefitting activities. For example,
collaborated with SET on packing and distributing survival bags
for the flooded victims in 2011, donations were made to Her
Royal Highness Maha Chakri Sirindhorn and the Thai Red Cross to

help flood victims throughout the country.

8. The Company has facilitated a formal complain channel for
our employees regarding issues corporate governance and business
ethics. The corporate secretariat division has been put in charge

of this matter.

9. The Board of Directors aims fo promote cooperation between
the Company and its stakeholders. In order to enhance the
performance of the Company, mechanisms have been laid down
to safeguard those who alert the Board regarding any legal
misconducts, financial discrepancies, and internal governance
problems associated with the Company. Regarding these issues,
anyone may email the Chairman of the Executive Committee and/or
the members of the audit committee directly. Details of procedures
may be found on the Company's website under "Inquiries,
Suggestions, and Compaints". No complaint was received throughout
the year 2011.

D. Disclosure of Information and Transparency

The Company has disclosed its important financial and
non-financial information in a truthful, correct, and timely manner
in accordance with the rules of the SEC, SET, and other regulatory

bodies as follows:

1. Financial statements of the company have been audited
by an experienced, knowledgeable and accredited independent
auditor. The Company has a policy to change auditors every 5 year

period fo ensure that they remain truly independent.
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2. The Company's Audit Committee is responsible for reviewing
the reliability and accuracy of financial reports of the auditor,
related transactions, and attend audit meetings. The Company
Executives do not, under any circumstances, participate in these
audit meetings as to achieve maximum independence and

fransparency.

3. The Company's disclosure of information: quarterly financial
statements within 45 days, annual report within 110 days from the
end of the accounting period (31 December), and annual statement
(Form 56-1) within March. The information are regularly submitted
to both the SEC and SET for the benefit of our shareholders and
investors. The Company has neither a history of having to amend
its reports as sanctioned by the SEC not a history of being flagged
by the SET.

4. The Company disclosed all significant transactions or
related transactions to the public via the SET news feed within next

business day after the date of Board resolution of transaction.

5. The Company arranged for the shareholder meeting to be
video recorded and distributed on the Company's website such
that shareholders who were not able to attend would be able to

conveniently follow up on the results of the meeting.

6. The Company disclosed the names, term of office, roles and
responsibilities, of its Board members and all sub-committee

members as well as detailed management structure.

7. Remuneration of directors and management

In determining the remuneration of the Directors, the Board
of Directors takes into consideration the current industry standard,
operation results, and the responsibilities of its Directors. The final
remuneration package for the Directors will have o be approved
at the AGM. Remuneration for the Executives follows the principles
and policies set forth by the Board; it shares correlation with the
Company's overall performance as well as individual performance.
Details of 2011 remuneration to directors and executives can be

found in section 8.5 Remuneration.

8. Quality of financial report
Detail as per Report of the Board of directors' Responsibil-
ity in the Financial Statements toward in Annual Report for the

year 2011.

9. Investor relations

The Company places great emphasis on the relationship it
forges with the investors. Shareholder Relations unit was set up so
that shareholders, investors, analysts, news reporters, and any
interested party alike may have access to the Company's information
in a correct, complete, transparent, and up fo date. In particular,
the unit provides important information which may impact the
Company's share price which should be used to make informed

investment decisions. It is the Company's beleive that the ability
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to make informed judgements will be reflected in the true equity
value of the Company. Three persons directly involved in the
Shareholder Relations unit are: the Chairman of the Board, the
Chairman of the Executive Committee, and the President.
To safeguard against the possibility of errors in releasing corporate
information, the Company follows guidelines and regulations laid
down by the SEC and SET. New information are disclosed via
various channels of the SET, the Company's always up to date
Investor Relations webpage, telephone +662 664 7777 ext. 7715,
1906, and 1905. The Company also provides opportunities for

invertviews by Thai and foreign journalists.

E. Responsibilities of the Board of Directors

1. Structure and Composition of the Board

- The Board agreed that the Chairman must be a different
person to the Chairman of the Executive Committee and the
President to enable independent performance of the executives'
checks and balances. And that the duties and responsibilities of

each role are clearly defined.

- The Board of Directors are truly independent from the
Company's management and have no business relationship or
other relationships that could influence the independent judgment
of no less than one in five person which is no fewer than one in
three of the total number of directors but not fewer than three

persons.

- The Board is comprised of knowledgeable and well
respected individuals whom together form an appropriate Board
composition given the size of the Company. The Company
currently have 14 Board Members: three executives, six non - executives,
and five independent directors. Each member holds a three year
post. Because it is difficult to find people with caliber and understanding
of the insurance industry, there is no limit to how many posts the

current member may hold.
2. Policy on How Many Boards May a Director Sit On

In 2011, the Company's Directors are permitted to be on
the board of directors of no more than 5 listed companies with the
exception of the Chairman who may sit on up to six listed company
boards. Membership on the board at any listed companies must
be reported to the Company Secretary who is responsible for
presenting to Board for acknowledgement and appropriability
considerations. Further details may be found in Board of Directors

and the Executives section.
3. Roles and Responsibilities

- When Director position becomes vacant. Each remaining
Director may nominate an individual, through the Remuneration
and Nomination Committee, for appointment approval by the

Board of Directors.
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- The Board of Directors collaborates with the management
when considering amendments to plans and projects in the
budget, and the annual business strategy which have already been

approved by the Board.

- The Board of Directors follows up and monitors the
Company's financial operations that do not follow the budget or

business plans that have been approved by the Board.
4. Other Committees

The Board of Directors appointed 5 sub-committees fo aid
and screen specific matters prior to presenting them to the Board.
The sum committees are: Audit Committee, Remuneration and
Nomination Committee, Risk Management Committee, Investment
Committee, and the Executive Board. Written charter of each
committee details the rules and principles which the committee
members, having been appointed by the Board, must abide by.
Details of the charters are provided in the Management Structure

section.
5. Board of Directors Meetings

- The Board scheduled its meetings one year in advance
and notifies each director individually. The agenda and supporting
documents for each meeting were comprehensive with issues for
acknowledgment and for consideration. The meeting agenda were
sent at least seven days prior to the schedule meeting date fo
ensure that the directors have sufficient time to assimilate all the
information. Active participation and expression of opinions were
encouraged in every meeting with the Chairman acting as the
moderator. The Company Secretary was responsible for taking the
meeting minutes; the Board approved minutes are stored in the
Company's headquarter and are available for inspection by

directors and related parties.

- Non-executive directors meet amongst themselves, without
the management, once a year to discuss inferesting issues related
to the management. Outcomes of such meetings are tfo be
reported to the Chairman of the Executive Committee and the
President. Due to the flooding in 2011, the meeting have yet to

take place.

- During 2011, there were 5 Board of Directors meetings,
11 audit committee meetings, 2 investment committee meetings,
and 3 Remuneration and Nomination committee meetings. 3 Risk
management meetings and 43 Executive Committee meetings.
Details of attendance for each meeting are available in the

Management Structure section.
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Mr. Suchin Wanglee
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Mr. Nipol T. Jeerawong
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Mr. Pitiphong Bisalputra
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Professor Hiran Radeesri
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Mr. Pramon Sutivong

weLfivsf ATreuuiny

Mr. Kiet Srichomkwan

YU 7 8

Mr. Chan Soo Lee

<
UNYNINIE Welsenn

Mr. Phornpong Phornprapha

iy nima

Mr. Thamnu Wanglee

. wegnal nima

Mr. Suphot Wanglee

. WAty nima

Mr. Vuttichai Wanglee

. UNENRARTIUY Wi

Ms. Jittinan Wanglee

nsid13uLsEen / Meeting Attendance
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UM f9REAOU fruA UM AU UIre
. . MADLUNL  AULEEY
AU LasaIInn

Title The Board of The Audit The The Risk The The

Directors  Committee Remuneration Management Investment Executive
and Committee Committee Board

Nomination

Committee

szaunssunisg / ﬁﬂ?nmﬂmznﬁumiamu 5/5 - - - 2/2 39/43
/AFnmauznsIuNITUTINg
Chairman of the Board / Advisor to the Investment

Committee and the Executive Board

n93UN3 / U?:muﬂﬁumau‘?mammL?GEN/ 5/5 - - 3/3 2/2 42/43
dszaunssunisamu/ Useaunasunisusms

Director / Chairman of the Risk Management

and the Investment Committee and the

Executive Board

n73UN9 / nesUMILAMIANLIED. / 5/5 = = 3/3 2/2 43/43
ﬂﬁummmu/ N9IUNNTUTHNT

Director / Member of the Risk Management

and the Investment Committee and the

Executive Board

N97UN19049% / Usza1uUnssunIsnsIrael 5/5 11/11 - - - -
Independent Director / Chairman of the

Audit Committee

N39UNN30a9e / NIIUNIIATIPEOL / 5/5 11/11 3/3 = = =
ﬂi:munﬁnmiﬁmuﬂﬁmouLmul,l,ami'im

Independent Director / Member of the

Audit Committee / Chairman of the

Remuneration and Nomination Committee

N37UN3049E / NTIIUNNIATIPEOU / 5/5 11/11 3/3 - - -
N97UNTIAUARADUUNUUAZATIVN

Independent Director / Member of the

Audit and the Remuneration and Nomination

Committee

N39UN704TT 2/5 = - - - _

Independent Director

N77UNN3949E / NTIUNITANUARIADLUNU 0/5 - 3/3 - - -
LATATIN
Independent Director / Member of the

Remuneration and Nomination Committee

N99UNT 5/5 - - - - -

Director

N99UN19 / NITUNMIMUUAMADUUNULAZATTHN 0/5 - 1/3 = = =
Director / Member of the Remuneration and

Nomination Committee

hEXrthbk 5/5 - - - - -

Director

N79UMT 4/5 - - - - -

Director
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13. wgwmanzle §a1lonz N93UNNT

Mr. Tetsutaro Hiraoka Director

14. uenagiyy Tunnsssting 1931019 / NITUNTUTANITAMULEDY

msidingaulsau / Meeting Attendance

Ms. Sukanya Pantapatkul

15, ueamoyna 3Anadail
Ms. Anukul Thitikulrat

Director / Member of the Risk Management

Committee

NFUNITUTNITANULALS / NITUNITUTHNG -

Member of the Risk Management Committee

and the Executive Board

16. wauaw Inansdn N9IUNNTUTHNT

Mrs. Nalina Bodharamik Member of the Executive Board

17. unanAas niavd
Ms. Chutithorn Wanglee

Investment Committee
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Member of the Risk Management and the
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The Board of The Audit The The Risk The The
Directors Committee Remuneration Management Investment Executive
and Committee Committee Board
Nomination
Committee
2/5 = = = = =
5/5 = = 3/3 = -
- - 3/3 - 43/43
- - - - - 41/43
- - - 3/3 2/2 -
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Mr. Tetsutaro Hiraoka has appointed as a d1recfor smce 12 May 2011.
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Mr. Minoru Sasada, director, resigned on 1 May 2011, he attended a meeting of the board of directors.
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6. Conflicts of Interest

- The Board always considers the conflict of interest and
connected fransactions with taking into consideration the benefits
of the company and necessity of such transactions, ferms and price
are in accordance with normal business practice as if made with

outsiders.

- The Company proposed transactions which are conflict of
inferest and connected fransactions to the audit committee for
consider prior propose to the board of director and report to the
SET. The directors and/or those who have an interest in the
fransaction do not participate in the discussion, decision making

and/or vote on such transaction.

- The Company reports and disclosed information on
onnected or conflict of interest transactions to shareholders and/or
organizing shareholders meeting to seek their approval before

taking any action.

- The Company discloses details of connected or conflict of
interest transactions with regard to the amount of transactions,
contfractual party, reasons and necessity in the annual report and
Form 56-1.
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7. Internal Control and Risk Management
e Internal Control System

- The Company stipulates explicitly, in writing, the
powers and responsibilities of the board of directors, executives, and
officers, including the scope that the executive officers can approve,
for convenience and efficiency in running the operation. A program
has been implemented to check for authorized access and to

prevent authorization in excess of the user's authorized power.

- The Company established the office of internal audit to
examine financial transactions and operation of other divisions as
well as evaluation of sufficiency for the company's internal control
system. The office of infernal audit is under and reports directly fo

the executive board and the audit committee.

- The Company also employs outside auditors from Ernst
and Young Offices Limited to evaluate its internal control and
investment procedures including other related subjects. The report
is submitted to the executive board and the Office of Insurance

Commission (OIC) within March.
e Risk Management

- It is the policy that all units must operate in conforming
to applicable regulations and relevant laws. The Company identifies
in writing its policy and operation processes including assigning
authority thereof then periodically makes necessary adjustments
as well. It also established a risk management committee to assess
and manage risk management process. The chairman of the
executive board chairs the committee and its other members are
executive officers to secure strong supports and efficient

capability fo manage risks.

- The Company has created a manual for business continuity
plan (BCP) and provided a practical testing of BCP at the rented
computer facility and the outcome was satisfactory. In addition it
also made risk management policy and a 3-year plan in compliance

with the OIC regulations.
8. Board of Directors Self-Evaluation

Every year, the Board performs self and collective evaluations
in order fo re-assess the sufficiency and effectiveness of their
initiations and oversights. Results are used to support the management

in developing a more efficient management organization.
9. Development of Directors and Executives
e Direcfor Induction program.

The Board initiated an induction program that is mandatory
for all new Directors. The program aims to build an understanding
of: the insurance business, how the Company operates, what is
required and expected as a Director. Moreover, it aims to encourage
creative thinking and knowledge sharing amongst Board members

with respect to corporate governance, current affairs in the industry,
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Mr. Suchin Wanglee

YAy niand Director Accreditation Program

Mr. Vuttichai Wanglee
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Mr. Nipol T. Jeerawong
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Mr. Pitiphong Bisalputra
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ﬁé’ngm / Course

fusmeszAugAUMIUTMsURmLLes (umuns U 1)
The Urban Development & Administration Training Course
for the Executive Administrator (BMA 1)

Capital Market Academy Leader Program Class 13"
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Advanced Security Management Program

technology and innovation etc. The Chairman leads the induction
program with the Company Secretary being responsible for preparing

the following materials for the attendees,
- The Company's Directors Handbook

- The Principles of Good Corporate Governance for

Listed Companies
- The Company Articles of Association

- The Company's Annual Report

e Knowledge development.

The Board encourages ifs Directors, executives, and
company secretary to attending training courses organized by
various established institutions in order to broaden their knowledge
and perspective that may become useful in their roles within the

Company. In 2011, courses attended were:

ar

aniundnousy / Institution

anfuiauiioq

Urban Green Development Institute

AunauaETuantuNssuNTUT I Ing

Thai Institute of Directors Association

annduinennsaanayu
Capital Market Academy

aunauIngndetloaiusronuning

The National Defence College Association of Thailand

Supervision on Inside Trading

The Company has procedures to supervise executives from

using inside information for own interest as follows:

1. Directors and executives must submit their reports fo the
company. The Company will make an annual confirmation of
report accuracy for the purpose fo use it fo check transactions with

the company and connected transactions as follows:

- Must report their interest in the company include the
interest of the related persons to the company within 30 days upon
being appointed as director/executive of other company or any

significant changes in their interest.

- Must make and submit the first report (Form 59-1) of their
holding in the company and a report of changes in the holdings
(form 59-2). A copy of the report must be sent to the company on

the same day the report was submitted to SEC and SET.
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During the year 2011, there is a disposition of securities by the
director and executive fotaling 3,500 shares and there is no
significantly trading during the 1 month prior to the disclosure of

financial statements.

2. The Company makes regulations in its code of conduct on
safeguarding confidential information and all employees sign an
agreement to comply with the policy on confidential data and
prevent them from using the company's information for their
personal benefit or using it without proper authorization. The
disciplinary penalties for violations are clearly stated in the
employee's manual. The maximum penalty being fired without

any compensation.

3. The Company assigns respective officers to attend to respective
subjects and supervises concerned persons to take good care of

data. The assigned officers will disclose information, if necessary.

4. The Company keeps financial information and others secure
before submitting them to SET. The executive officers and assigned
officers must take good care of such information and must not

disclose them.
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The Navakij Insurance Public Company Limited operates under
the ideology of doing business with integrity. The Company
recognizes the importance and equal rights of all its stakeholders.
This includes our commitment to social and environmental
responsibility.

Despite being a predominantly service industry with no direct
impact on the environment, the Company has laid down the
following policies that cater for societal and environmental
well-being:

1. Operate a business model that benefits the economy and

society at large.

2. Operate within the legislative framework and cooperate
with the Government in projects that are of benefit to the society.

3. Provide philanthropic support for the underprivileged and
victims of natural disasters.

4. Cultivate a corporate culture that is not only aware but
actively contribute to social and environmental well-being.

Highlights of the Company's social responsibility activities
during 2011 include:

Educational Supports and Healthcare Development
in Children

e "Smile Library Project" renovated, redecorated, updated
electrical systems, repainted the library of Sahakorn Nikom
Kasikumtungsong Primary School, Nakorn Sri Thammarat Province

worth 40,000 Baht.

e Supported "Third Page Project" by donating papers and
stationary for visually impaired children in association with the
Foundation for the Blind in Thailand under the Royal Patronage of

H.M. The Queen.

e Scholarships worth 172,000 Baht was awarded to
underprivileged children. Consumables, books and teaching
materials were also donated under the "Navakij Filling Smile,

Filling Happiness Project" to the Dhammanurak Foundation.
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Highlights of the Company's Environmental
responsibility Activities During 2011 Include:

e Employee Energy Conservation Project (from 2008 to present)
- Modify and instill awareness and value of energy.
- Aware of energy problems and collaborate to save energy.

- Publicize the above and promote the most efficient use of

energy.

- Publicize updated information about how changes in the
environment will impact us and help realize the value conserving

natural and environmental resources.

- Increase use of technology for communication fo replace

commuting.
e Reduce and Separate Garbage Project

Campaign for children and youth to care for the environment
by separating waste and reuse of waste where appropriate. Waste
baskets were donated to Mariepitak Udonthani School in Udon

Thani Province.

e Energy Conservation and Reduction to Global Warming
Employee awareness of energy saving policy of the Company as
- Use recycle paper on both sides.

- Turn off main air-conditioning system fifteen minutes before

lunch break and ending of office hour.

- Turn off main lighting during lunch and turning off computer

screens when not in use.

- All company cars use gasohol as opposed to petrol.
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Rural and Societal Development
Public Health

e Sponsored Walk-Run and Bangkok Triathlon fo encourage
employees and the general public to have healthier lives, to
promote the sport as well as tourism. Proceeds were donated to

the Ratchapracha Samasai Foundation under Royal Patronage.

e Sponsored Lanska Marathon 2011 in Nakhonsritammarat to

promote healthy lifestyles and fourism for the province.

Cultural / Heritage Sponsorship

e Sponsored Buddhist amulet restoration contest to conserve
Buddhist art and promote inquisitiveness about what Buddhism

has to offer.
Benevolent Activities

The Company has join force with the National Blood Centre,
Thai Red Cross Society to facilitate blood donation at the
Company's Headquarter every three months. This collaboration
has taken place since 2000 and have enabled employees and the

public to conveniently give blood.

Other Activities

e Donations for victims of various natural disasters.

- The Company's executives and employees donated money
to aid Nippon Koa Insurance employees and their family who were

affected by the earthquake and tsunami in Japan.
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- The Company donated cash and other necessities to aid the
flood victims in the south of Thailand. The donation was done in
conjunction with the Thai Red Cross. The Company also helped

our clients who were affected particularly in Suratthani province.
- Major Catastrophes in Thailand

e The Company, together with the General Insurance
Association, raise money to purchase stainless water
containers for the flood victims in four provinces namely: Lopburi,

Singburi, Angfong and Phranakorn Sri Ayudhaya.

e Donated 1 million Baht to Princess Maha Chakri Sirindhorn,
to money was to be used to help flood victims according to the
Princess's command. Another 100,000 Baht was also donated to

the Thai Red Cross.

e The Company, together with the Stock Exchange of Thailand,
packed 30,000 survival bags to be distributed to those in need.

Some went to join the actual distribution in Pathumthani province.

e Joined the 2011 Crop Insurance Program which aims to reduce
farmers' problems associated with natural disasters and cover the

state minimum payment for damaged crops.

e Supported the General Insurance Association's "Crash and
Separate" fo reduce traffic and minimize time delays for the

insured.

e Provided additional 1,700,000 Baht to the wounded and relatives

of the deceased from the Honda / Minivan Toll Way accident.
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Mr. Nipol T. Jeerawong Mr. Pitiphong Bisalputra Professor Hiran Radeesri
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Mr. Takayuki Sawazaki
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Miss Chutithorn Wanglee
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Mr. Vanlop Kanchai
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Board of Directors and Management

Name / Position

Mr. Suchin Wanglee*
e Chairman

e Advisor to the

Executive Board

e Advisor to the
Investment

Committee

Shares held 9.95%

Age

75

Education / Training

e Bachelor Degree in
Electrical Enginneering,
Northrop Institute of
Technology, USA

® Role of the Chairman
Program (IOD)

e Capital Market Academy
Leader Program, Capital
Market Academy

e Top Executive Program in
Commerce and Trade,

Commerce Academy

Period
2001 - Present
1991 - Present

1982 - Present

1978 - Present

1970 - Present

2007 - Present

2006 - Present
1989 - Present

2010 - Present

2010 - Present
1994 - Present
1969 - Present
2005 - Present
2007 - Present
2006 - Present
1990 - Present
1988 - Present

1968 - Present

1988 - 2010
1971 - 2010
2007 - 2009

Position
Chairman
Chairman

Chairman

Chairman

Chairman
Advisor fo the Executive Board

Advisor to the Investment Committee
Vice Chairman

Independent Director/ Member
of the Audit Committee

Independent Director
Independent Director
Independent Director
Director

Authorized Director

Authorized Director

Authorized Director
Authorized Director
Authorized Director
Director
Director

Chairman

s1oviuds:91d 2554

Work Experience in the Last Five Years

Organization
The Navakij Insurance Plc.
Rangsit Plaza Co., Ltd.

Sathorn Thani Co., Ltd.

Thai Reinsurance Plc.

The Falcon Insurance Plc.
The Navakij Insurance Plc.

The Navakij Insurance Plc.
Thai Metal Drums MFG. Plc.

BTS Group Holding Plc.

Serm Suk Plc.

Varopakorn Plc.

Thai-German Ceramics Industry Plc.
Rajadamri Hotel Plc.

Aqua Infinite Co., Ltd.
Wanglee Pattana Co., Ltd.
Nuchapon Co., Ltd.

The Pet Co., Ltd.

Wanglee Co., Ltd.
Thai-Petchaboon Co., Ltd.
The General Insurance Association

The General Insurance Association
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Board of Directors and Management

Work Experience in the Last Five Years

Name / Position Age Education / Training

Mr. Nipol T. Jeerawong* 60
e Director

e Chairman of the Risk
Management

Committee

e Chairman of the

Investment Committee

Shares held 0.48%

e Bachelor Degree in
Statistics, Thammasat
University

e Mini MBA,
Thammasat University

e Diploma, The National
Defence College

e Director Certification
Program (IOD)

e Director Certification
Refresher Program (IOD)

e Capital Market Academy
Leader Program, Capital
Market Academy

Period
1983 - Present

2009 - Present

2006 - Present

2006 - Present

2006 - Present

Position
Director

Chairman of the Risk

Management Committee

Chairman of the Executive Board

Chairman of the Investment

Committee

Advisor

Organization
The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Falcon Insurance Plc.

Mr. Pitiphong Bisalputra* 47

e Director
e President

e Member of the

Executive Board

o Member of the Risk
Management

Committee

e Member of the

Investment Committee

Shares held 0.30%

e Master Degree in Business
Administration, University
of Hartford, USA

e Director Certification
Program (IOD)

e Successful Formulation &
Execution of Strategy
(IOD)

2010 - Present
2002 - Present

2007 - Present

2001 - Present
2008 - Present

2008 - Present
2007 - Present
1997 - Present
1993 - Present
1990 - Present
1987 - Present

Authorized Director
Director

Member of the Risk Management

Committee

Member of the Executive Board
Member of the Investment
Committee

President

Authorized Director
Authorized Director
Authorized Director
Authorized Director

Authorized Director

The General Insurance Association
The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

The Navakij Insurance Plc.
Thanapisal Co., Ltd.
Praphai and Sons Co., Ltd.
Rangsit Ruampatana Co., Ltd.
Thanasarn Sombat (Thai) Co., Ltd.

Thamrongsup Co., Ltd.

Professor Hiran Radeesri* 82
e Independent Director

e Chairman of the Audit

Committee

Shares held 0.00%

e Honorary Doctorate in
Accounting,
Thammasat University

e Director Certification
Program (IOD)

2005 - Present

2001 - Present

1999 - Present

1999 - Present

2009 - Present

2002 - Present

1999 - Present

Chairman of the Audit Committee
Chairman of the Audit Committee

Independent Director/

Chairman of the Audit Committee

Chairman of the Audit Committee

Honorary Chairman

Chairman

Authorized Director
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Easy Buy Plc.
Thai Com Plc.

The Navakij Insurance Plc.

Dusit Thani Plc.

The Thai Institute of Directors

Association

Corporate Governance
Center, The Stock Exchange
of Thailand

Aueradee Co., Ltd.
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Board of Directors and Management

Work Experience in the Last Five Years

Name / Position Age Education / Training

Period Position Organization
Mr. Pramon Sutivong* 72 e Master Degree in 1999 - Present Chairman Toyota Motor Thailand Co., Ltd.
e Independent Director Mechanical Enginsering, 1999 - Present  Chairman Siam Compressor Industry Co., Ltd.

University of Kansas, USA

2010 - Present  Chairman of the Remuneration The Navakij Insurance Plc.

o Member of the Audit

Committee and Nomination Committee

e Role of the Chairman

Program (IOD) 2009 - Present The Thai Chamber of
Commerce and Board of

Trade of Thailand

e Chairman of the Honorary Chairman

e Director Accreditation
Program (IOD)

Remuneration and
Nomination

Committee o Role of the Compensation 2007 - President Chairman National Anti Corruption

Committee (IOD) Strategy Mobilization in Private

Sector Sub-Committee
Shares held 0.35%

2007 - Present Advisor of Sub-Committee New Listing, The Stock

Exchange of Thailand

2009 - Present Director The Siam Cement Plc.

1999 - Present  Member of the Audit Committee The Navakij Insurance Plc.

1994 - Present Independent Director The Navakij Insurance Plc.

Mr. Kiet Srichomkwan* 74 e Bachelor Degree in 2003 - Present  Chairman Alinkij Siam Co., Ltd.
e Independent Director Business Admlms’r@hon, 2002 - Present  Chairman Toyota Petchaboon Toyota's
Western New Mexico
e Member of the Audit University, USA i Dea.ler co., Ltd.
1977 - Present Chairman Benja Rungrueng Co., Ltd.

Committee e Director Certification

Program (IOD)

1999 - Present  Independent Director/
Member of the Audit Committee

2010 - President Member of the Remuneration The Navakij Insurance Plc.

The Navakij Insurance Plc.
e Member of the

Remuneration and e Director Accreditation

Nomination

Committee

Shares held 0.12%

Program (IOD)

e Finance for Non-Finance
Director (IOD)

e Audit Committee Program
(IOD)

e Improving the Quality of
Financial Reporting (IOD)

e Monitoring the Quality of
Financial Reporting (IOD)

e Monitoring the Internal
Audit Function (IOD)

e Monitoring Fraud Risk
Management (IOD)

e Monitoring the System of
Internal Control & Risk
Management (IOD)

® Role of the Chairman
Program (IOD)

e Top Executive Program in
Commerce and Trade,
Commerce Academy

and Nomination Committee
1995 - Present
1990 - Present
1987 - Present
1988 - Present
1988 - Present

Pen Sook Co., Ltd.

Suan Petchaboon Co., Ltd.
Silver Beach Resort Co., Ltd.
Din Prasit Co., Ltd.

Thai Petchaboon Co., Ltd.

Authorized Director
Authorized Director
Authorized Director
Authorized Director

Authorized Director
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Name / Position Age

Mr. Chan Soo Lee* 51

e Independent Director

Shares held 0.00%

Education / Training

e Bachelor Degree in
Electronic & Computer,
National University of

Singapore, Singapore

Board of Directors and Management

Period
2003 - Present
1995 - Present
2004 - Present
1993 - Present

2006 - 2010

Position
Independent Director
Authorized Director
Managing Director
Managing Director

Director

Work Experience in the Last Five Years

Organization
The Navakij Insurance Plc.
Wanglee Co., Ltd.
TGL Development Pte. Ltd.
Tan Guan Lee Co., Ltd.

Splott Pte. Ltd.

Mr. Phornpong 61
Phornprapha*

e Independent Director
o Member of the
Remuneration and

Nomination

Committee

Shares held 0.00%

e Bachelor Degree in
Business Administration,
California State University,
USA

1996 - Present

1995 - Present

1995 - Present

1986 - Present

1984 - Present

1969 - Present

1996 - Present

1994 - Present

2005 - Present

2010 - Present

2007 - Present

1993 - Present

President/ Authorized Director

President/ Authorized Director

President/ Authorized Director
President/ Authorized Director
President/ Authorized Director
President/ Authorized Director

Honorary Chairman/

Authorized Director

Honorary Chairman/

Authorized Director

Vice Honorary Chairman/

Authorized Director

Member of the Remuneration

and Nomination Committee

Independent Director

Senior Executive Vice President/

Authorized Director

Siam Chita Co., Ltd.

Siam Hitachi Automotive
Product Co., Ltd.

Siam Calsonic Co., Lid.

Siam Autopart Co., Ltd.
Siam Riken Industrial Co., Ltd.

Siam Infernational Corp., Ltd.

KYB (Thailand) Co., Ltd.

EXEDY (Thailand) Co., Lid.

Siam NGK Spark Plug Co., Ltd.

The Navakij Insurance Plc.

The Navakij Insurance Plc.

Siam Motors Co., Ltd.

Mr. Thamnu Wanglee* 74

e Director

Shares held 1.14%

e Diploma, E.M.I. Electronic

College, England

e Director Accreditation
Program (IOD)

Present

1976 - Present

Present

Present

Chairman/ Authorized Director
Director
Director

Authorized Director

s1wviuds:1d 2554

Thanatip Co., Ltd.
The Navakij Insurance Plc.
Plapat Co., Ltd.

Wanglee Co., Ltd.
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Chuo University, Japan

2554 - a9t

2553 - 2554

Managing Director

Managing Director

Nipponkoa Management

Service (Singapore) Pte. Ltd.

Nipponkoa Insurance
Co., (Asia) Ltd.



Name / Position

Mr. Suphot Wanglee*
e Director

o Member of the

Remuneration and

Age

71

Education / Training

e Bachelor Degree in
Chemical Engineering,
Washington University,
USA

Board of Directors and Management

Work Experience in the Last Five Years

Period Position Organization

Present Chairman / Authorized Director Sitthinan Co., Ltd.

1977 - Present Director The Navakij Insurance Plc.

2010 - Present Member of the Remuneration The Navakij Insurance Plc.

and Nomination Committee

NS EE Present Director Dole (Thailand) Co., Lid.
Committee
Present Authorized Director Loxley Trading Co., Ltd.
sh held 1.10% Present Authorized Director Siam Modified Starch Co., Ltd.
ares held 1.10%
Present Authorized Director Baansuanmaak Co., Ltd.
Present Authorized Director Photchanakit Co., Ltd.
Present Authorized Director Sathorn Thani Co., Ltd.
Present Authorized Director Visudhi Panich Co., Ltd.
Present Authorized Director Pipatanasin Co., Ltd.
Present Authorized Director Supa Arun Co., Ltd.
Present Authorized Director Thavara Co., Lid.
Present Managing Director / Thanakorn Vegetable Oil
Authorized Director Products Co., Ltd.
Present President / Authorized Director Poon Phol Co., Ltd.
Mr. Vuttichai Wanglee* 70 e Director Bachelor Degree 1969 - Present Director The Navakij Insuranc Plc.
e Director i Lnelstal Engiinsaing) Present Director Chao Phaya Resort Co., Ltd.
Boston University, USA
1988 - Present Managing Director / Authorized Director Chaitip Co., Ltd.
Shares held 1.78%
1969 - Present  Managing Director / Authorized Director Wanglee Co., Ltd.
Present Managing Director / Authorized Director Baan Sathorn Nua Co., Ltd.
Present Managing Director / Authorized Director Wanglee Pattana Co., Ltd.
Miss Jittinan Wanglee* 39 e Master Degree in Business 2003 - Present Director The Navakij Insurance Plc.
e Director helmimisiretiion, Ealosan 2006 - Present Authorized Director Rangsit Plaza Co., Ltd.
College, USA
2011 - Present Executive Vice President Rangsit Plaza Co., Ltd.
o e Director Accreditation
Shares held 0.68% Present Authorized Director Jittipat Co., Lid.
Program (IOD)
Mr. Tetsutaro Hiraoka* 51 ®Bachelor 2011 - Present Director The Navakij Insurance Plc.

e Director

Shares held 0.00%

Degree in Commerce,

Chuo University, Japan

2012 - Present Managing Director Nipponkoa Management

Service (Singapore) Pte. Ltd.

2010 - 2011 Managing Director Nipponkoa Insurance

Co., (Asia) Ltd.
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Name / Position

Miss Sukanya Pantapatkul*
e Director

o Member of the Risk
Management
Committee

e Senior Vice President

e Vice President -
Office of President

e Company Secretary
and Secretary to the
Board

Shares held 0.00%

Age

53

Education / Training

e Bachelor Degree in
Economics, Thammasat

University

Board of Directors and Management

Work Experience in the Last Five Years

Period Position Organization

2010 - Present Director The Navakij Insurance Plc.

2009 - Present Member of the Risk Management The Navakij Insurance Plc.

Committee

2008 - Present  Senior Vice President The Navakij Insurance Plc.

2006 - Present Vice President - The Navakij Insurance Plc.

Office of President

Miss Anukul Thitikulrat* 49 e Master Degree in Business 2010 - Present Member of the Executive Board The Navakij Insurance Plc.
e Member of the Risk Ao Tt 2009 - Present Member of the Risk Management The Navakij Insurance Plc.
Management Chulalongkorn University Committee
Committee
2004 - Present  Senior Vice President The Navakij Insurance Plc.
e Member of the
Executive Board 2002 - Present Vice President - Finance Dept. The Navakij Insurance Plc.
e Senior Vice President
e Vice President -
Finance Dept.
Shares held 0.00%
Mrs. Nalina Bodharamik* 41 e Master Degree in Business 2010 - Present Member of the Executive Board The Navakij Insurance Plc.
e Member of the Administration. University 2009 - Present Senior Vice President The Navakij Insurance Plc.
Seauiive Begidl of West Florida, USA
e Senior Vice President
Shares held 0.00%
Mr. Takayuki Sawazaki* 47 e Bachelor Degree in 2009 - Present  Senior Vice President The Navakij Insurance Plc.

e Senior Vice President

Shares held 0.00%

Economics, Waseda

University, Japan

65
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Board of Directors and Management

Work Experience in the Last Five Years
Name / Position Age Education / Training
Period Position Organization

Mr. Adul Pattanaphum* 52 e Master Degree in Public 2009 - Present  Senior Vice President The Navakij Insurance Plc.
Administration, . . . "

e Senior Vice President dminisfrafion 2000 - Present  Vice President - Marketing Dept. The Navakij Insurance Plc.
Thammasat University

e Vice President -

Marketing Dept.

Shares held 0.00%

Miss Sumalee Sakayaphun 55 e Bachelor Degree in Present Vice President - The Navakij Insurance Plc.

e Vice President - Economics, Underwriting Dept.

Underwriting Dept. Ramkhamhaeng University

Shares held 0.00%

Miss Chutithorn Wanglee 37 e Master Degree in Business Present Director The Falcon Insurance Plc.
e Member of the Risk FemimsiEtion, e Czargy Present Director Sahachart Enterprises Co., Ltd.
VT EEEER, Washington University, USA
g Present Director YJ Co., Ltd.
Committee
Present Director Shopping Center Co., Ltd.
e Member of the
2010 - Present  Authorized Director Sathorn Thani Co., Ltd.

Investment Committee

2009 - Present  Member of the Risk Management The Navakij Insurance Plc.

e Vice President - Asset .
Committee

Management Dept.

2009 - Present Member of the Investment The Navakij Insurance Plc.
e Assistant Vice

Committee
President - Finance
Dept 2009 - Present Vice President - The Navakij Insurance Plc.
Asset Management Dept.
Shares held 0.11% 2009 - Present Assistant Vice President - The Navakij Insurance Plc.
Finance Dept.
Mrs. Vipada 56 e Master Degree in Business 2009 - Present Vice President - The Navakij Insurance Plc.
Srithimasathaporn Administration, Burapha Office of Internal Audit
University
e Vice President -
Office of Internal Audit
Shares held 0.00%
Miss Charuwan 41 e Bachelor Degree in Arts, 2009 - Present Vice President - The Navakij Insurance Plc.
Chabchamrun Chulalongkorn University Administration Dept.

e Vice President -

Administration Dept.

Shares held 0.00%
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Board of Directors and Management

Work Experience in the Last Five Years

Name / Position Age Education / Training
Period Position Organization
Mr. Vanlop Kanchai 49 e Master Degree in 2010 - Present  Vice President - The Navakij Insurance Plc.
e Vice President - Public Administration, Claims Management Dept.
et ST T Chulalongkorn University
Dept.
Shares held 0.00%
Mr. Banthou Ratmane 49 e Bachelor Degree in 2010 - Present Vice President - The Navakij Insurance Plc.
o Wies President = Political, Ramkhamhaeng Branch Operations Dept.
Branch Operations LRI
Dept.
Shares held 0.00%
Mr. Chairoj Kalayanalarp 50 e Bachelor Degree in Law, 2010 - Present Vice President - The Navakij Insurance Plc.
0 Wies Presiden = Ramkhamhaeng University Branch Operations Dept.
Branch Operations
Dept.
Shares held 0.00%
Miss Phatarawipha 43 e Master Degree in Public 2010 - Present  Vice President - Organization The Navakij Insurance Plc.
Wongpetch Administration, National Development Dept.
e Vice President - Institute of Development
Organization Administration
Development Dept.
Shares held 0.00%
Miss Somsri Surakitjakorn 50 e Bachelor Degree in 2010 - Present  Vice President - The Navakij Insurance Plc.
e Vice President - Marketing, Assumption Business Development Dept.
Business Business Administration
Development Dept. Celess
Shares held 0.00%
Mr. Nuwat Silapat 45 e Bachelor Degree in 2011 - Present  Vice President - The Navakij Insurance Plc.

e Vice President -
Information System

Dept.

Shares held 0.00%

Industrial Computer
Technology,

King Mongkut's Institute of
Technology Ladkrabang

Information System Dept.

Remark: * The Company's Directors and Management as of 31 December 2011 as defined by SEC

Shareholding as of 31 December 2011, classified according to definition of related person under Clause 258.

s1wviuds:1d 2554

69



N1SN9ASOVHANNSWEHIOVANU:NSSUNSUSBNIA:GUSHIS
Shareholding of the Board of Directors and Management

ﬁumﬁ'sy (ﬁu) / Ordinary Share (Units)

519%9 / Name

31 §unnnU 2554 31 §unnnu 2553 W / (an)
31 December 2011 31 December 2010 + [ (-)
1. wwgdud nima
. . 2,983,971 2,983,971
Mr. Suchin Wanglee
2. wwiina darsrad
. 142,868 146,368 (3,500)
Mr. Nipol T. Jeerawong
3. wellAined Aemayas
- ! 89,897 89,897 -
Mr. Pitiphong Bisalputra
4. mMans1nToRsey shAs . ) )
Prof. Hiran Radeesri
5. weUszuun a484d
7 q ') 105,000 105,000 =
Mr. Pramon Sutivong
6. WELNYIA ATreudty
. . N 35,823 35,823 -
Mr. Kiet Srichomkwan
7. weru g4 . ) )
Mr. Chan Soo Lee
8. WIEWINIH WeUszan
242 242 -
Mr. Phornpong Phornprapha
9. WUV NIIHA
! 342,020 342,020 =
Mr. Thamnu Wanglee
10. wiwgwal nima
N 329,055 329,055 =
Mr. Suphot Wanglee
11. wneydide wiwma
Lo . 535,103 535,103 =
Mr. Vuttichai Wanglee
12. u.d. SafAtus wima
s 204,590 204,590 -
Miss Jittinan Wanglee
13. wemanzls d31lonz* ) . .
Mr. Tetsutaro Hiraoka
14, wd. afun Tounnssatina
N : 559 559 =

Miss Sukanya Pantapatkul

15. w.d. euna 3Anaal
Miss Anukul Thitikulrat

16. wudw wansniin
Mrs. Nalina Bodharamik

17. wemagh i
Mr. Takayuki Sawazaki

18. wwena Warugd
Mr. Adul Pattanaphum

nueme / Note: . ‘
- memanzls Balens Assduntanssunis uwuwediug ez AWATUR 12 WouaIAL 2554
Mr. Tetsutaro Hiraoka was appointed as a director in place of Mr. Minoru Sasada, effective from 12 May 2011 onwards.
- doyarinarsanumstiensomdnninduoanssumsudinuazguivs o Tufl 31 funau 2554
From report of securities held by the company's directors and management as of 31 December 2011.
- fiusrunnsfiorfuuedauied fausa uazynsfidaliuseqiifinng
Shareholding amount included shares held by spouse and minor child.
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A10DUIINUANNSSUMISIIAz0IUSHIS
Remuneration of the Board of Directors and Management

Y > 8 8 3\ J / £

AnuznssuNsUIEN AT muaulgtemnouwuns suns iednadaiou
wazlussla Tnefinuznssumsrimuamaeuunuuazassm Wugfisnsan
fmuaulgunginouunudmMIUNTTUNTUAZELTINTIZAUEY LioLAUD

VA

AUZNITUNTUTENAMTUN Uaz/vTendssyuifevuiionnsaneoudd

U

AluADU
1. ulPUYLATHANINUTINITFNYAIADLENLAIZNTTUNITUTEN

AZNIIUNIUTENTMUAAIABLUNLNTINNNT Faldud 1) M
dnfienssunisdszsidl 2) ﬂ'mammuﬁ'éﬁmﬂutﬁaﬂizqm {agienaun
famafie anusulintey wazmaUfianihfivesnmznssuns Tnvilfeu
\ousuusimsuiifiaua LLazﬁﬂwmmaqqiﬁ@mnﬁlﬁmﬁu S99
Suifunafisigldifugteru Wuesdsznou

2. ulsusuaznaninuAnIs AR UUNUGLUTHIS

ARzNIIUNTIMUAmAOUIMULaasseziduifmns anvuniu
fnouunIedLlsEaILNITUNMILUIMI UAZNTTINESIIBNS Lioiaue
AMZNTIUNTUTENAMTUNOULA farpouunuiananiimemuaegng
wzay AulnTIEFINAIAOLUNULOILTENY uazienganInLanis
Uiy uazaeandeafiunssuinfinnuiuiiatoud Hsueuninedie

Uszaunssumsuimsuaznssunsiernenmeszidudisnsan
anumunzaulunisiuaaaouuny kazn1susuansialszsntiaues
HuaMnsszdugeuions tagfimsannuanisujifiaunazuanis
AU U IUTENY

ANADLINUNSTTUNIT

v
1. adyilseay
o AMZNTTUNITUTEN

dszau 30,000 mw/ﬂffyaﬁﬂi:‘qm
nssumMsBunuA 20,000 mm/ﬂ%@ﬁﬂa:fqu
o ANNTTUNMIYALOY
1) AUENTTUNITATIFEOU
Uszau 30,000 mm/ﬂ%@ﬁﬂi:fqu
nssunsBuALaz 20,000 U’]Vl/ﬂ%/dﬁﬂﬁ‘:‘qll
2) ANUZNTTUNNTAINUAAIADLUNUUAZETTN
Uszau 20,000 mm/ﬂ%@ﬁﬂi:fqu
nssunsBuALaz 10,000 U’]Vl/ﬂ%/dﬁﬂﬁ‘:‘qll
3) AUIENITUNITUTMNTANLIALA
Uszau 20,000 mm/ﬂ%@ﬁﬂi:fqu
nssunsBuALAL 10,000 U’]Vl/ﬂ%/dﬁﬂﬁ‘:‘qll

The remuneration of directors' policy has been clearly and
transparently established by the board of directors, with the
remuneration and nomination committee considering the policy for
such directors and top management. The final policy will then be
proposed to the board of directors for consideration before presenting

to the shareholders meeting for consideration and approval:
1. The Remuneration of Directors' Policy and Payment Criteria

The remuneration of directors determined by the board of directors,
divided into yearly bonus and meeting allowance with regard tfo
the tasks, responsibilities and performance of directors, compared to
other companies of comparable size and nature of business including

dividends paid to shareholders as a component.
2. The Remuneration of Management's Policy and Payment Criteria

The remuneration and nomination committee will consider and
review the remuneration of chairman of the executive board and
president and propose to the board of directors for consideration and
approval. Such remuneration will be appropriately fixed based on the
remuneration structure of the company, including his/her performance

and consistency with the duties and responsibilities assigned.

The chairman of the executive board and the president will
consider the suitability of determining remunerations and adjusting
yearly merit increase of the vice president, with consideration of

his/her performance and the company's performance.

Remuneration of Directors
1. Meeting Allowances

o The Board of Directors

The chairman 30,000 Baht/Meeting
Other board members 20,000 Baht/Meeting
o The Committees
1) The audit committee
The chairman 30,000 Baht/Meeting
Other members 20,000 Baht/Meeting

2) The remuneration and nomination committee

The chairman 20,000 Baht/Meeting

Other members 10,000 Baht/Meeting
3) The risk management committee

The chairman 20,000 Baht/Meeting

Other members 10,000 Baht/Meeting

s1vvuds:31U 2554 71



2. arnouwnuidutinmienssunis 2. Bonus

fovar 3.5 wosduiluna dmFunssunisvivanie Taelszanu The Company has a policy to pay directors’ bonus at
~ o . . . 2+ approximately 3.5% of dividend payment, payable to the chairman
ngunTuazlszaunssunIsuEMsAsuluSAdI 2.0 eIt UIUR and the chairman of the executive board at the rate of 2.0 times of

elHNTIuNIT the board members rate.

o

. & ve @ - - ~ & Remuneration in cash for Board members for the year ending
ﬁi;ﬂﬂ’]?’l@‘uLLV]HVIﬂ?i‘JJﬂ"ITIﬂTLILﬂui’]EJ‘LqIﬂﬂﬁlelﬂ 2554 13199¢108AANL

31 December 2011 details are as follows:

v
wigilssgu (um) / Meeting Allowance (THB)
ANADLILNUSIY

ANLNTTUNT &
" . ] AUENTTUNIT t0 10
seds / N AUNTTUNT  gauznssums  fvuasInouLNy e nﬁ;J;?;u(’:.nw) (um) /
ame N - i
usem / aza9eoU / uazassv / AUEYS [/ Bonus (THB) Total
The Audit The Remuneration The Risk Remuneration
The Board of M t (THB)
Directors Committee and Nomination EhEE e
Committee Committee

1. weghun nima 150,000 - - - 460,000 610,000
Mr. Suchin Wanglee

2. wwilna Aed9an 100,000 - - 60,000 460,000 620,000
Mr. Nipol T. Jeerawong

3. welAnad Renayns 100,000 = = 30,000 230,000 360,000
Mr. Pitiphong Bisalputra

4. dnIensoRsTey sAds 100,000 330,000 - - 230,000 660,000
Prof. Hiran Radeesri

5. welszuud g8d 100,000 220,000 60,000 - 230,000 610,000
Mr. Pramon Sutivong

6. wWYiYTh fIeouUiny 100,000 220,000 30,000 - 230,000 580,000
Mr. Kiet Srichomkwan

7. UYEU f a 40,000 - - - 230,000 270,000
Mr. Chan Soo Lee

8. UPNTNIE NIUsEn = = 30,000 = 230,000 260,000
Mr. Phornpong Phornprapha

9. wgviy nima 100,000 - - - 230,000 330,000
Mr. Thamnu Wanglee

10, wgwl niand = = 10,000 = 230,000 240,000
Mr. Suphot Wanglee

1. weydldy wiwd 100,000 = = = 230,000 330,000
Mr. Vuttichai Wanglee

12, ud FaAdun wiwa 80,000 - - - 230,000 310,000
Miss Jittinan Wanglee

13.  wgwmdnzls dalenz? 40,000 - - - - 40,000
Mr. Tetsutaro Hiraoka

14, ua. gigan Tunnesatina 100,000 = = 30,000 230,000 360,000
Miss Sukanya Pantapatkul

15, u.d. eyna 3Anasnil - - - 30,000 - 30,000
Miss Anukul Thitikulrat

16, u.d. gAgs wImd - - - 30,000 - 30,000
Miss Chutithorn Wanglee

N95UN13NA9NTEHIN

Director who had no longer be a director but duly received remuneration in year 2011

1. wedlug ez 20,000 - - - 230,000 250,000
Mr. Minoru Sasada

594 / Total 1,130,000 770,000 130,000 180,000 3,680,000 5,890,000

HUBLHE): Note:

(1) delusumeeuunuiitnegdud wimd vimihinduiilfnnauznssumsuims (1) Excluding the remuneration totaling 495,000 Baht per month of

3 3lESuaAoULNLLs 2 s EoUas 495000 UM Lazanalssloaiauanuanad Mr. Suchin Wanglee who served as advisor to the executive board and
o o v ve o o iy e . o other benefits, which employees are entitled to receive according to the
wilnauidlasunusziivunsdnfiunuresuiing lagliiulusasiiou Company regulation in a rate equivalent to that the chairman of the

wihiusunlalszaunssunisuinig sufluanaeuunusisil 8,217,000 um executive board, totaling 8,271,000 Baht in a year.

(2) wymdnzls 8alene drsvdnumiangsunis wnuweiilug ®minr AUA (2) M. Tetsutaro Hiraoka was appointed as a director in place of Mr. Minoru Sasada,
Tuf 12 NOHNINY 2554 effective from 12 May 2011 onwards.
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ﬂ'qﬂemmué'u?‘m?

maeuwnuilifumiduuesifuimsuodtny lugtuesduieunaz e

WLi’JEJ U UINUFIY
Unit : THB Number of Executives
[ulfiousiu
8
Total salaries
{uilasau
8
Total bonuses
T4
Total
1 A
AN ULNUDU

v
RUAUNUNOINUAITOIABITN
luseutl 2554 uFmlAaunuRuiinemudisendesEWliuN{UTIS

PpIUTENY Al

#iag : um U

Unit : THB Number of Executives

RuaununomudTeaiydn

Contributions to the provident fund

Remuneration of the Company's Executives

The remuneration in cash for the company's executives in the form of

salary and bonus.

2554 FIUIUSIY 2553

2011 Number of Executives 2011
20,682,000 8 20,277,600
5,927,000 8 5,688,600
26,609,000 25,966,200

Other Remuneration

Contributions to the Provident Fund

The Company paid the following contributions fo its executives

2554 FUINUTIY 2553
2011 Number of Executives 2011
899,100 7 923,880
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whorus1elnny
Major Shareholders

uFemsinusansifiou 300 Suum Bondiszud 300 Suun wud
Husfuaniioysian 30 Frufu yasineliuas 10 vm laeiuudim
samzifioulunanananninduralssinelng

3 lilfimsoonndnnindaulad lildfuaiey Snanquiferu

Ingylidennadsenineiiu (Shareholding Agreement) TuiFesniiua

NFTNUADNITOONUALIAUOUIENANNSNE MFDNITUTMNTINUUDIUFENY

v ] 1
fiforuselng 10 sousn w Mullnayanziisunisarga iodun
11 Junnu 2554

A1AU 319%9
No. Name
1 Nomura Securities Company Limited -
' Client A/C: Nipponkoa Insurance Company Limited
) WYgIUA  NIng
’ Mr. Suchin Wanglee
5 UFEN anivinddu s1ie
) The United Indemnity Company Limited
. UsEn guasautd (lne) s1ne
’ Thanasarn Sombat (Thai) Company Limited
. UM @gaunanis min
' Siam Motors Company Limited
A uyugwa  fTreutiny
' Mr. Nataphol Srichomkwan
. wggie nima
' Mr. Sukit Wanglee
8 wegnl niand
’ Mr. Suphot Wanglee
5 WNYNTIA  WIINd

Mr. Poodchong Wanglee

10. Mr. Chan Cedric Tin Luen

]
v A

The Company's registered capital was 300 million Baht, dividing
into 30 million ordinary shares, each has a par value of 10 Baht and
fully paid-up. The Company is a listed company in the Stock Exchange
of Thailand.

The Company has no issue other securities unless ordinary share
and the major shareholders have no shareholding agreement on any
issue affected on the issuance and sale of securities or the Company's
operating.

The top 10 major shareholders as at the latest closing date of

share registration book on 11 March 2011.

Fovaz
Percentage of Holdings

o v d‘d
'?ﬁu'mﬁum'a
No. of Shares

3,000,000 10.00
2,983,971 9.95
1,853,239 6.18
1,284,497 4.28
1,210,000 4.03
913,384 3.04
718,195 2.39
662,544 2.21
659,442 2.20
619,513 2.07

vuneg - dusunisfieuuesiiiieadiesniuunns 258 w.e.u. nannswdy
Note : Classified according to definition of related persons under clause 258.
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nndadunisfieuuesnguifiorugega 10 SuduusnuouFEnd
v v o o A 2 oA v A oy vy v
ffevudAun 1 FaflevuuFinyievar 10 lAdgunurindunssuns
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Y o o A

UTEM 1 vy fhevuddui 2 WazEAUT 8 seruniafiunssunisdi
fisruneaay yanafinandnasulldingAnieaiiisnanadenis
fnuaulgungn1esanig wionmeaiiiunuaesuTdntogidedrfinue
og14la U?ﬁwﬂﬁiﬂiqzﬁwnﬁumiﬁﬁmidamaéwuw Usznoudiy
nasunIdasy § viu nesumei ldlEidudusme 6 v waznasunis
ﬁLﬂulﬁjﬁmi 3 Mu miﬁm?meqﬂﬁ%ﬁ@mﬁLﬁmﬁ”mmnmmﬁﬂizsqu

ngsunslunsivuaulguensonissanig

The major shareholders who have significant influences on the

Company's management policy or operation.

The first shareholder in the list of top-ten major shareholders holds
10% interest and has assigned one director fo represents its interest.
The second and the eight shareholders are directors who are authorized
to sign for the Company. All of the above mentioned directors have
no significant dominance effects over the management policy or
operation. The Board has its structure that balance of power which
consists of 5 independent directors, 6 non-executive directors and 3
executive-directors. Decision and approval of resolutions on
management policy or operation are made by a majority of the board

members.
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Related Transactions
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Related Transactions

The Company had a policy to comply with applicable regula-
tory laws and to avoid related transactions. However, it may have
connected transactions in future. If so, the Company will proceed
regulatory of the Stock Exchange of Thailand (SET) and/or the
Securities and Exchange Commission (SEC) in every respect including
proposed to the Audit Committee for consideration prior to the of
such transaction.

The Company had related transactions with individual person
and business entities that are related by shareholding or joint
shareholders and/or directors. The related transactions are normal
business deal based on market terms and conditions. They are
disclosed in notes to the financial statement, under item 30.

During 2011, the Company had connected fransactions that
has been a approved by the Office of Insurance Commission as
follows:

1. The board of directors' meeting no. 81/2554 approved the
sale of office space to Poonphol Company Limited, a unit of 289
square meters, located at the 18th Floor of Sathorn Thani 1 Building,
90/53 North Sathorn Road, Bangrak, Bangkok, with the price of
16,770,000 Baht. The Company uses the medium price from two
independent appraisers, UK Valuation & Agency Company Limited
and Siam Appraisal and Services Company Limited as criteria to
determine a sale price. The size of transaction is equal to 0.77% of
net tangible assets of the company as of 30 June 2011 which
higher than 0.03% but lower than 3% of net tangible assets. This
transaction is considered to be the disposition of assets and the
connected fransaction due to Mr. Suphot Wanglee, the company's
director, is the managing director and holds of Poonphol Company
Limited share by 7.58%. The total shares including shareholding by
related party and his close relatives are more than 10%. The trans-
action reason is the company shall dispose immovable properties
which not used for the business of the Company within the prescribed
period to comply with Section 33 of the Non-life Insurance Act B.E.
2535 amended by the Non-life Insurance Act (No.2) B.E. 2551. The
fransaction was disclosed to the SET on 11 November 2011.

2. The board of directors' meeting no. 81/2554 approved the
purchase of an office space from Pipattanasin Company Limited, a
unit of 788.5 square meters, located at the 25" Floor of Sathorn
Nakorn Tower, 100/47 North Sathorn Road, Bangrak, Bangkok, with
the price of 39,984,975 Baht. The Company uses the medium price
from two independent appraisers, UK Valuation & Agency
Company Limited. and Siam Appraisal and Services Company
Limited. as criteria to determine a purchase price. The size of
fransaction is equal to 1.83% of net tangible assets of the
Company as of 30 June, 2011 which higher than 0.03% but lower
than 3% of net tangible assets. This transaction is considered to be
the acquisition of assets and the connected transaction due to
Mr. Suphot Wanglee, the company's director, is the managing
director and holds of Pipattanasin Company Limited share by 5.93%.
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The total shares including shareholding by related party and
his close relatives are more than 10%. The transaction reason is to
serve the prospective business growth of the Company due to an
organizing a new division of the Company and this asset also
located at the same location of the present Company's office, this
is resulted to convenient coordination between the Company's staff.
The transaction was disclosed to the SET on 11 November 2011.

Necessity and Reasonableness of Related Transactions

The above mentioned related transactions are disclosed in the
auditor's notes to financial statements. The transactions whether
underwriting or investment transactions with the subsidiaries or
related companies, are normal market deals to support operations
and tfo distribute risks. It is a normal practice in insurance
operation, subjected to general conditions and terms of the
industry and regulations of the Office of Insurance Commission
(OIC) and notifications of SEC and realized on the best advantage
of the company

Measures or Procedures for Approval of Related
Transactions

The board of directors' meeting No. 68/2551 had approved the
principles of related transactions in accordance with the Section
89/12 (1) of the Securities and Exchange Act (No. 4) B.E. 2551,
authorized the executives and/or the person authorized by the
executives the power to make related transactions that are normal
business transaction or support normal business under general
business terms such as insurance or investment transactions of
which must be a transaction with the same commercial terms as
those an ordinary person would agree with any unrelated
counterparty under the similar circumstances. The Company defined
authorization to the company's staff at each level for the insurance
and investment related fransaction which are normal businesses,
those above their authorization, to their immediate line supervisors
for approval. Other transactions beside above will be proposed to
the audit committee for consideration and express their opinions
on reasonable and fairness of the transaction and supervise the
company to disclose information completely, before proposing to
the board of directors for approval respectively.

The procedures apply to every transaction and apply on
related business with the Company. The persons who have any
interest cannot approve those related transactions.

Policy or Tendency of Related Transactions Process
in the Future

The related transactions will continue in the future due to the
controlling authority's policy requiring insurance companies to place
reinsurance with Thai companies and encouraging insurance
companies to form reinsurance pools to cede and accept
refrocession from Thai Reinsurance Public Company Limited.
Another factor is the agreement to place business with Thai
Reinsurance Public Company Limited to keep data and statistics of
the insurance business in Thai.

In the future, if there is any related or connected transaction,
the Company will consider the appropriateness and transparency
in disclosing information and will follow the applicable procedures
of the Notification of Capital Market Supervisory Board and the
OIC. The Company assigned the company's board of directors and
executives who hold up a position of vice president to do their
report on their interest annually to support the Company for
inspecting related transaction.
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Fublic Company Limited

References

Registrar : Thailand Securities Depository Company Limited
62 The Stock Exchange of Thailand Building, Ratchadapisek Road, Klongtoey, Bangkok 10110
Tel. 0 2229 2800 Fax. 0 2359 1259

Auditor : Mrs. Nonglak Pumnoi (C.P.A. Registration No. 4172)
Mr. Sophon Permsirivallop (C.P.A. Registration No. 3182)
Ms. Rungnapa Lertsuwankul (C.P.A. Registration No. 3516)
Ms. Rattana Jala (C.P.A. Registration No. 3734)
Ernst & Young Office Limited
33" Floor, Lake Rajada Office Complex,193/136-137 New Rajadapisek Road, Bangkok, Thailand
10110
Tel. 0 2264 0777 Fax. 0 2264 0790

Law Consultant : Sapan Leung Law Office Limited
222/10 Soi Srinakorn, Nang Linchee Road, Khet Yannawa, Bangkok, Thailand 10120
Tel. 0 2678 0001-5 Fax. 0 2678 0006-7

Principal Financial Institution : Bangkok Bank Public Company Limited
333 Silom Raod, Kwaeng Silom, Khet Bangrak, Bangkok, Thailand 10500
Tel. 0 2231 4333 Fax. 0 2231 5507-8

Details of the Company and its Branches

Authorized registered capital 300 million Baht Paid-up capital 300 million Baht
Number of shares 30 million Shares Par value per share 10 Baht
Head Office 25"-27™ Floor, Sathorn Nakorn Building, 100/48-55, 90/3-6 North Sathorn Road,

Kwaeng Silom, Khet Bangrak, Bangkok, Thailand 10500
Tel. 0 2664 7777 Fax. 0 2636 7999
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Central

Rangsit Branch Office

Future Park Rangsit, Ground Floor, Room G 87/1
94 Paholyothin Road, Tambol Prachathipat, Amphur Thanyaburi, Patumthani 12130
Tel. 0 2958 0750-4 Fax. 0 2958 0756

Ratchaphruek Branch Office

103/63 Moo 4, Ratchaphruek Road, Tambol Bangkrang, Amphur MuangNonthaburi, Nonthaburi
11000
Tel. 0 2664 7711 Fax. 0 2237 2677

Rama 9 Branch Office

9/6 Soi 7, Seri 7, New Rama 9 Road, Kwaeng Suanluang, Khet Suanluang, Bangkok 10250
Tel. 0 2300 5562-4 Fax. 0 2300 5609

Rama 3 Branch Office

6" Floor, Hung Seng Huat Building, 191/1 Rama 3 Road, Kwaeng Bang Kho Laem,
Khet Bang Kho Laem, Bangkok 10120
Tel. 0 2689 0165-70 Fax. 02 689 0171

Suvarnabhumi Branch Office

999 Moo 7, Building 301, Free Zone, Suvarnabhumi Airport, 4" Floor, Room 432, Bangna-Trad
KM.15, Tambol Racha Thewa, Amphur Bangphli, Samut Prakan 10540
Tel. 0 2134 4030-2, 0 2535 5443 Fax. 0 2134 4033

Nakhonpathom Branch Office

560 Phetkasem Road, Tambol Phraprathon, Amphur Muang, Nakhonpathom 73000
Tel. 0 3427 0060-3 Fax. 0 3427 0064

Saraburi Sub-Branch

356/ 1 Phahonyothin Road, Tambol Pak Phrieo, Amphur Muang, Saraburi 18000
Tel. 0 3623 1751-2, 0 3623 1512-3 Fax. 0 3623 1707

Pranburi Sub-Branch

East

Pattaya Branch Office

North

Chiangmai Branch Office

498/4 Moo 2, Phetkasem Road, Tambol Wangpong, Amphur Pranburi, Prachuap Khiri Khan 77120
Tel. 0 3262 3621-3, 0 3282 5758 Fax. 0 3262 3624

120/12 Moo 6, Sukhumvit Road, Tambol Naklua, Amphur Banglamung, Chonburi 20150
Tel. 0 3848 9032-5 Fax. 0 3848 9036

96 Samlan Road, Tambol Phra-sing, Amphur Muang, Chiangmai 50200
Tel. 0 5327 8254-5, 0 5327 8861 Fax. 0 5327 8216

Pichit Branch Office

4/196-197 Saruang Road, Tambol Naimuang, Amphur Muang, Pichit 66000
Tel. 0 5661 6560-2 Fax. 0 5661 6563

Phitsanulok Branch Office

462/11 Pichaisongkram Road, Tambol Naimuang, Amphur Muang, Phitsanulok 65000
Tel. 0 5522 0873-6 Fax. 0 5522 0877

Nakhonsawan Branch Office

605/3-4 Moo 10, Ekmahachai Road, Tambol Nakhonsawantok, Amphur Muang, Nakhonsawan 60000
Tel. 0 5622 8658-60 Fax. 0 5622 8661

Lampang Sub-Branch

177 Super Highway Lampang-Ngua, Tambol Sobtui, Amphur Muang, Lampang 52100
Tel. 0 5421 9039-41 Fax. 0 5421 9042

Phetchabun Sub-Branch

199/16-17 Moo 2, Saraburi-Lomsak Road, Tambol Sadieng, Amphur Muang, Phetchabun 67000
Tel. 0 5672 5601-2 Fax. 0 5672 5603
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Northeastern

Khonkaen Branch Office

110-110/1 Srichan Road, Tambol Naimuang, Amphur Muang, Khonkaen 40000
Tel. 0 4322 5266-70, 0 4322 5115-6 Fax. 0 4322 3724

Nakhonratchasima Branch Office

230/11-12 Mittraphap-Nongkhai Road, Tambol Naimuang, Amphur Muang, Nakhonratchasima 30000
Tel. 0 4425 8515, 0 4425 5519 Fax. 0 4424 2451

Ubon Ratchatani Branch Office

283, 285, 287 Upaleesarn Road, Tambol Naimuang, Amphur Muang, Ubon Ratchatani 34000
Tel. 0 4528 3404-7 Fax. 0 4528 3408

Mukdahan Branch Office

33/19-20 Chayangkul Kor Road, Tambol Mukdahan, Amphur Muang, Mukdahan 49000
Tel. 0 4263 1485-7 Fax. 0 4263 1488

Udontani Branch Office

419/7-8 Robmuang Road, Tambol Makkhang, Amphur Muang, Udontani 41000
Tel. 0 4224 5878, 0 4232 6280-1 Fax. 0 4224 0584

Roi-Ed Branch Office

Southern

Hat Yai Branch Office

36/2-3 Tewapibal Road, Tambol Naimuang, Amphur Muang, Roi-Ed 45000
Tel. 0 4352 5021, 0 4352 5600-1 Fax. 0 4352 5022

14 Siamcitycenter 1 Road, Tambol Hat Yai, Amphur Hat Yai, Songkhla 90110
Tel. 0 7423 0640-1, 0 7434 3063 Fax. 0 7422 0771

Nakhonsrithammarat

Branch Office

187 Pathanakarnkukwang Road, Tambol Naimuang, Amphur Muang, Nakhonsrithammarat 80000
Tel. 0 7532 2030-2 Fax. 0 7532 2033

Surattani Branch Office

396/14-15 Chonkasem Road, Tambol Makhamtia, Amphur Muang, Surattani 84000
Tel. 0 7728 9083-4, 0 7721 9102-3 Fax. 0 7728 9086

Phuket Branch Office

58/7-8 Thepkrasatree Road, Tambol Rasada, Amphur Muang, Phuket 83000
Tel. 0 7623 9671-3 Fax. 0 7623 9674

Trang Sub-Branch

100/115 Moo 2, Trang—Paliand Road, Tambol Koakloi, Amphur Muang, Trang 92000
Tel. 0 7550 2200-1 Fax. 0 7550 2202

Krabi Sub-Branch

434/50 Utarakit Road, Tambol Krabi Yai, Amphur Muang, Krabi 81000
Tel. 0 7562 4007-8 Fax. 0 7562 4009
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Report of the Board of Director’s Responsibilities for Financial Statements
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The board of directors is responsible for the consolidated
financial statements and the company financial statements of
The Navakij Insurance Public Company Limited including financial
information presented in the annual report. The financial
statements were stated in accordance with generally accepted
accounting principles, applying the appropriate accounting policies
and consistently adhered with careful discretion and best
estimation in the preparation. Besides, significant information was
disclosed sufficiently in the notes accompanying the financial
statements for the benefit of shareholders and investors in a
fransparent manner.

The board of directors has provided and maintained the
appropriate and efficient internal control system to reasonably
ensure that the accounting data are accurate, complete, and
sufficient fo maintain its assets and to prevent fraud and
materially irregular operation.

The board of directors appointed the audit committee who
comprises of independent directors to oversee the quality of
financial reports and internal control of the company. The audit
committee's views regarding this issue is disclosed in this annual
report under the section of report of the audit committee.

The board of directors is of the opinion that the overall
internal control system of the company is satisfactory and can bring
about confidence that the consolidated financial statements and
the company financial statements of the company for the year
ending 31 December 2011 are reliable and prepared in conformity
with generally accepted accounting principles and carried out
accurately in accordance with law and all relevant rules and

regulations.

Suchin Wanglee Nipol T. Jeerawong

Chairman of the Board

Chairman of the Executive Board
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Report of the Audit Committee
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The audit committee consists of 3 independent directors

including Professor Hiran Radeesri, the chairman, Mr. Pramon
Sutivong and Mr. Kiet Srichomkwan who are all the expert of

accountancy, finance and organization management.

During 2011 the audit committee had 11 meetings and

meeting attendance of the individual member is as follow:

FuuasanEinszgu

Attendance of the Meeting

1. fansensonsy heds Uszau 11/11
Professor Hiran Radeesri Chairman

2. welszuud g8wd N33 11/11
Mr. Pramon Sutivong Member

3. wgisf ATeouUdny N79UNNT 11/11
Mr. Kiet Srichomkwan Member
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The audit committee performs the duty pursuant fo the charter
approved by the board. The Committee is pleased to report its

performance during 2011 as follow:

Review of the Quarterly and Annual Financial
Statements

The audit committee invited executive officers, vice president of
finance, vice president of the office of internal audit and outside
auditors fo confer, discuss and answer questions on the preparation
of financial statements in accordance with applicable laws and
standard of accounting principle. The meeting was held fo ensure
that the audited financial statement were accurate conforming to
accounting principles standard and disclosed information were
adequate, complete and reliable. Feedbacks and suggestions from

outside auditors were considered and applied to achieve optimum
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benefit to the Company. The audit committee also held a separate
meeting with outside auditors once to ensure the financial statements
was prepared without any intervention and the auditors were independent.
The vice president of finance and the manager of accounting division
confirmed that the Company accounting system was effective and were
confident that collection and recording of transactions were complete,
conforming to accounting principles standard of the time. From
reviewing the statements and explanation received from the responsible
officers and the outside auditors, the audit committee formed an opinion
that the financial statements were completely and accurately prepared
according to the general accepted accounting principles, accounting
standards of the time and in accordance with the regulation of the

Office of Insurance Commission (OIC).

Review and Assessment of the Internal Control
Systems

The audit committee reviewed and assessed the system through
reports of the office of internal audit and outside auditors on
regular basis. There are no significant deficiencies and the internal
control system is reasonably adequate and appropriate. The audit
committee reviewed and assessed the annual internal audit plan
which follow the risk assessment result and approved internal
audit department budget. The Company had set Office of Internal
Audit report directly to the executive board. In addition, the outside
auditors who evaluated the internal control system and the
procedure of investment in non-life insurance company as required
by the OIC, commented that the company's internal control and

audit system was effective.

For IT system, the Company developed the internal control
system based on COBIT (Control Objectives for Information and
Related Technology) upon the recommendation of IT specialists
who reviewed the guidelines. From a review of the internal control
system conducted by the committee, it had an opinion that the

internal control system was adequate and appropriate.

Review of the Disclosure of Related Transactions
Information in Compliance with Applicable Rules
and Regulations

During 2011, the audit committee had reviewed the related
party transactions and the disposal of the company's assets.
It also received confirmation from executive officers on the
compliance with laws and applicable regulations including
guidelines of the Stock Exchange of Thailand (SET) before such
transactions. From the report and explanation of the responsible
executives as well as from result of a review of such explanation,
the audit committee agreed that the company transaction is
reasonable and most advantageous for business, transparent and
reveal all business performance with accuracy and completeness,

following the laws and regulations of the government agency.
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Risk Management

The risk management committee was formed and assigned to
formulate and manage risk management plan of the Company. The
audit committee assessed with company executives to ensure that the
plan was implemented effectively and fo provide recommendations to
the board committee for adjustment in order to enhance the plan

efficiency and to comply with the regulation of OIC.

The Audit Committee Conducted a Self-Performance
Assessment, the Score which is Ranked "Good".

Appointment of the Company's Auditors for the
Year 2012

The audit committee evaluated the auditors' performance
during the past year, of which result is satisfactory. It also considered
their independence and qualifications and was of opinion that
they were conformed to criteria reqgulated by SEC. Therefore, the
audit committee recommended the board to appoint Mrs. Nongluk
Pumnoi, C.P.A. Registration No. 4172 or Miss Somjai Khunapasut
C.P.A. Registration No. 4499 or Miss Rachada Yongsawadvanich,
C.P.A. Registration No.4951 or Miss Rattana Jala, C.P.A. Registration
No. 3734, all from Ernst & Young Office Limited as the company's
auditors for the year 2012 and submitted proposed compensation
for outside auditors to the annual general meeting of shareholders

for approval.

The audit committee forms an opinion that the Company
observed good governance principles in conducting its business,
with efficiency in risk management, accuracy and credibility of
financial statements and accountancy in Compliance to law and
regulations which related to its business. The Company also has
proper systems of internal controls and monitoring to assess

business situation on regular basis.
: A
& uf
|

Professor Hiran Radeesri
Chairman of the Audit Committee

20 February 2012
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Operation Result in 2011
Comparison of Operating Result Between 2011 and 2010

The Company reported a net loss of 197.16 million Baht
compared to last year report a net profit of 172.45 million Baht.
A negative return on equity, 9.74% which was increased 8.10%
compared to last year, net loss per share was 6.57 Baht compared
to last year that it had earnings per share 5.75 Baht. The total
written premium was 2,153.2 million Baht which was increased
from last year 192.90 million Baht or 9.84%. In year 2011, earned
premium was 1,632.47 million Baht and 1,406.14 million Baht in
year 2010, increased 226.33 million Baht or 16.10%. The income
from investment and profit sharing (loss) from investment in
associate company was 148.36 million Baht which was decreased
46.55 million Baht or 23.88%.

In year 2011, underwriting result was loss 361.84 million Baht
compared to last year it was 76.83 million Baht, increased 285.01
million Baht. Claim expenses and loss adjustment expenses
were 1,405.57 million Baht which was increased from last year
562.86 million Baht resulted from severe flood situation in the last
quarter of the year 2011. The total operating expenses was 255.10
million Baht compared to last year was 305.35 million Baht,
decreased 50.25 million Baht or 16.46%.

Major Factors Attributed to Operating Results in
2011 are as follows:

1. Underwriting Result

In year 2011, earned premium was 1,632.47 million Baht and
1,406.14 million Baht in year 2010, increased 226.33 million Baht
or 16.10%. The total underwritingexpenses was 2,154.69 million Baht,
increased from last year 518.94 million Baht or 31.73%. Operation
of all classes of business made underwriting loss of 361.84 million

Baht which was increased from last year 285.01 million Baht.

Underwriting Expenses Consisted of:

1. Claim expenses and loss adjustment expenses in 2011 were
1,405.57 million Baht, increased from expenses in 2010 of 842.70
million Baht by 562.86 million Baht. The claim and the claims

operation ratio per earned premium was 86.10% which was
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U 31 §UNAU 2554 (As at 31 December 2011)

increased from last year 59.93%, resulted from the claims

expenses in the fourth quarter of 2011.

2. The cost of wage, commission and other underwriting
expenses totaling 481.81 million Baht, increased from last year
6.37 million Baht due to increasing in wage and commission amount
of 2.82 million Baht and the other cost of underwriting increased
by 3.55 million Baht. This expense is variation to earned premium
which was increased by 1.34%, lower increasing compared to the
rate of earned premium increasing year 2011 which was increased
by 9.84%.

3. Conftributions to the Road Accident Victims Protection
Company Limited in 2011 totaling 12.22 million Baht, similarly to
last year which was 12.26 million Baht. This expense is variation
to earned premium amount of motor in accordance with the
Protection for Motor Vehicle Victims Act B.E. 2535.

4. Operating expenses: the Company had presented the 2011
financial statements comply with the new regulation of the
notification the Office of Insurance Commission that specified to
display the other operating expenses which are not underwriting
and loss adjustment expenses in form of the operating expenses
to calculating of underwriting result. In 2011, the operating
expenses was 255.10 million Baht, decreased from expense in 2010
of 305.35 million Baht by 50.25 million Baht. The reducing
expenses are employee expenses by 33.27 million Baht and bad
debts and doubtful accounts from the claim expenses which was
decreased by 23.37 million Baht.

Mg : 89Uum Unit : million Baht
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msuUs:nudnnng / Fire Insurance

U 31 §UNAU 2554 (As at 31 December 2011)

Fire Insurance

Fire premium was 491.15 million Baht, increased from last year
28.54 million Baht or 6.17%. Earned premium was 166.94 million Baht,
decreased 4.98 million Baht or 2.89% due to decreasing in retention
from 37% in 2010 to 34% in 2011. Commission and brokerages was
109.67 million Baht, increased from last year by 6.22 million Baht.
The fotal underwriting expenses was 645.15 million Baht, increased
from last year by 459.69 million Baht due to flooding claim
expenses and loss adjustment expenses incurred in the fourth
quarter of 2011.
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Marine and Transportation Insurance

The premium of marine and transportation was 139.47 million Baht,
increased by 2.91 million Baht from last year or 2.13%. Earned
premium was 53.82 million Baht, increased from last year by 1.58
million Baht or 3.0%. Commission and brokerages was 23.65 million
Baht, decreased by 0.84 million Baht from last year or 3.42%.
The total underwriting expenses was 40.59 million Baht, decreased
by 0.67 million Baht or 1.63%.
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U 31 §UNAU 2554 (As at 31 December 2011)

Motor Insurance

Written premium was 1,376.10 million Baht, increased from
last year by 140.28 million Baht or 11.35%. Earned premium was
1,354.35 million Baht, increased by 223.27 million Baht or 19.74%.
Commission and brokerages was 3.52 million Baht, increased by
0.47 million Baht. Underwriting expenses was 1,147.36 million Baht,
increased from last year by 94.26 million Baht or 8.95% which was
lower than a rise of revenue, resulted from an increase in
premium rate and controlling expenses. An increase of underwriting
expenses was due fo an increase of claim expenses and loss
adjusment expenses incurred by 80.58 million Baht from last year
or 10.75%. Commission and brokerages was increased by 14.08
million Baht or 6.28%.
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finle (anu) Mnnnnsfullsziude
Profit (loss) from underwriting

Personal Accident

Written premium was 35.95 million Baht, increased by 3.27
million Baht from last year or 9.99%. Earned premium was 17.71
million Baht, increased by 1.60 million Baht or 9.93%. Commission
and brokerages was 10.63 million Baht, increased by 1.29 million Baht
or 13.89% and the total underwriting expenses was 13.71 million
Baht, decreased by 0.39 million Baht.
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msuUs:nungitaiaaa / Miscellaneous Insurance

fu 31 §U2NAN 2554 (As at 31 December 2011)

Miscellaneous

Written premium was 110.54 million Baht, increased by 17.92
million Baht from last year or 19.35%. Earned premium was 39.66
million Baht, increased by 4.86 million Baht. Commission and
brokerages was 10.62 million Baht, increased by 1.30 million Baht
or 13.89% and the fotal underwriting expenses was 52.78 million Baht,
increased by 44.68 million Baht.

Mg : A9UUm Unit : million Baht

ouMsSIDUMNISaouldIdY / vuMSIBURWININS
The Equity Method is Applied / The Company Only

150

120

90 —

60 —

30 —
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Net earned premium
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Gross written premiums
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Net claims and losses adjustment expenses
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fils (uanu) *nnsfudseiuse
Profit (loss) from underwriting

2. Operating Expense

Operating expenses was 255.10 million Baht, decreased by
50.25 million Baht from last year 16.46% due to decreasing in
employee expenses by 33.27 million Baht or 21.58% and reduced
of special bonus expenses resulted from the Company's operating
performance year 2011 which had a net loss. Reversal of bad debts
and doubtful accounts resulted to decreasing in expenses by 23.37
million Baht and cost of public relations increased by 6.22 million
Baht.

3. Income from Investments / Other

Investment income totaled to 149.16 million Baht, decreased
from 182.47 million Baht last year by 33.31 million Baht or 18.26%.
Income from the interest and dividends was 128.12 million Bahft,
increased by 10.93 million Baht from last year or 9.33%. Profit from
securities trading was 21.05 million Baht, decreased by 44.24
million Baht from last year or 67.76%. Loss sharing from investment
in associate company was 0.80 million Baht, compared fo last year

which had profit sharing at 12.43 million Baht.

Other income was 20.93 million Baht in 2011 and 55.71 million
Baht in 2010, decreased by 34.78 million Baht or 62.43% due to
decreasing in income from rental fee of building space at 18" floor
of Sathorn Thani 1 building which was sold at the end of a year
2010.
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Financial Status

1. Composition of Assets and Liabilities

Asof 31 December 2011 the Company's total assets was 42,997.94
million Baht and 4,481.98 million Baht in 2010, increased by
38,516.01 million Baht. Total liabilities was 41,183.69 million Baht,
increased from 2,246.06 million Baht last year by 38,937.63 million
Baht, mainly due to liabilities from loss reserve and outstanding
claim amounting to 37,288 million Baht and assets increasing due to
insurance reserve refundable from reinsurers from flooding loss
amount to 36,857 million Baht as described both in reinsurance
assets.

In 2011,
held-to-maturity securities to available-for-sale securities for

the Company reclassifies investments from in

liquidity management, resulted to available-for-sale investments
decreased by 1,365.65 million Baht and held to-maturity investments
decreased by 1,316.79 million Baht compared to last year.

2. Assets Quality

2.1 Investment in Securities and Cash and Deposit at Financial
Institutions

As of 31 December 2011, the Company's investment in
securities was 2,932.20 million Baht, increased by 49.75 million
Baht from last year or 1.73%. Cash and deposits at financial
institutions were 93.17 million Baht, increased by 3.2 million Baht
from last year.

2.2 Premises and Equipment - Net

The book value of premises and equipment-net before
depreciation in 2011 was 618.52 million Baht. The accumulated
depreciation was 384.52 million Baht thus the net value of
property, plant and equipment was 233.99 million Baht. The book
value increased by 54.75 million Baht resulting from the following

material transactions:

The Company invested on the purchase of the office space
on 25" floor of Sathorn Nakorn building to be use as the Company's
office and sold off the office space (remaining units) on 18th floor
of Sathorn Thani building, totaling increased by 32.75 million Baht.
Increasing in buying and distribution of motor vehicles was 9.26
million Baht. The cost of branch office buildings improvement and

equipment and office furniture expenses totaling 12.74 million Baht.

2.3 Premium Due and Uncollected

In 2011,
million Baht, decreased by 55.65 million Baht from last year. Due

the premium due and uncollected was 291.32

from insured and agent and brokers was totaling 286.10 million Baht
and 342.64 million Baht in 2010. Premium due date was 53 days,
decreased by 10 days from last year or 15.87%. Due from reinsurers
was 5.23 million Baht and 4.33 million Baht in 2010.
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2.4 Other Assets

The third party receivables which in 2011 was 109.69
million Baht before the deduction of allowance for doubtful debts
of 39.05 million Baht thus the net amount of third party receivables
was 70.64 million Baht, increased by 7.88 million Baht. The
allowance for doubtful debts was decreased by 11.25 million Baht

from last year.

Other assets was 95.93 million Baht, increased by 37.59
million Baht from last year, resulting from deferred tax of 26
million Baht and increasing in long-term prepaid ceded premium
by 11.59 million Baht, of which consistent with increasing in
long-term fire insurance.

3. Liquidity

As of 31 December 2011, the Company's liquidity ratio stood
at 1.0 time similarly to 1.02 times last year.

4. Source of Fund

The majority of funds used in business operations came from
a combination of shareholders' equity and income generated from
operations. The Company does not have loans or borrowing from
other domestic and international creditors or financial institutions
for the purpose of business operation. As of 31 December 2011,
the major liabilities are unearned premium reserves and loss

reserves and outstanding claims.

5. Shareholders' Equity

The shareholders' equity as of 31 December 2011 was 1,814.30
million Baht, decreased by 421.61 million Baht from last year or
18.86%, resulting from cumulative effect of change in accounting
policy for employee benefits of 27.72 million Baht and dividend
payment of 105.00 million Baht. The net loss was 197.16 million Baht
and comprehensive loss was 91.73 million Baht.

Auditor's Fee

1. Auditing Fees

Fees paid to the auditor during the 2011 accounting year totaled
to 1.09 million Baht.

2. Other Fees

Fees paid for other services such as evaluating internal system
controls and investment procedures including other related matters,
review / examination of the report as required by the OIC under
the Risk Base Capital framework, altogether totaled to 0.62 million Baht.
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8. udanasiwnisinsuinouaa

(vhg: um)

UM RuTuansduamuaiigdulade/
JUN9 RulRnzi? N uanluamunuigsnmu

2554 2553
[uan 283,000 256,407
Suehnauasdszinnliimuaszezinan?gfu 72,884,375 39,711,473
GuthnawnasUsziamseduiioduimunszozina
waziings Quenauang 200,159,837 230,159,773
PURUFALaz JulInaniuNIT U 273,327,212 270,127,653
L‘Euamui:s:'guﬁﬁiw:nmmuﬁwuﬂma‘lu 3 Loy 20,000,000 20,000,000
¥in: GuehnsuasuazanniunnsGuduiilsrezing
ATURMLALRLNTY 3 IEeutLATuREn (200,159,837) (200,159,773)
[udauazsgMiiguniduan 93,167,375 89,967,880

9. 1UgUs:nungmosuans

o Tun 31 funau 2554 uaz 2553 veanumanuedilivtsziudeiniuingfuunerganutudunansdisy dudwuaiunsuivuna
drgzmungruiememaiiuiiislssiudy uanadail

(¥hhe: umn)
UM RuTauamuagaulAide/
UM RuRNEiNTILEARUaMUAINIE 1NN
2554
INFILNU . .
. . o . MNNNTTULTEAUNY
"P’]ﬂQLﬁJ’TIJTSﬂ‘LLﬂEJ LLAZUIYNUUN , T
e o D
Ugenusy

Felufarmuasutise 43,701,147 200,219,713 2,054,256 245,975,116
anasulufiu 30 Ju 3,797,276 13,817,268 49,267 17,663,811
fN95U 30 - 60 Ju 953,176 6,275,343 800,981 8,029,500
AN95U 60 - 90 Ju 473,069 1,280,580 125,306 1,878,955
fn9su 90 Ju-1 1 1,754,882 13,845,835 2,151,158 17,751,875
fafuifiunin 1 1 - 34,240 48,535 82,775
Weseiusopesu 50,679,550 235,472,979 5,229,503 291,382,032
¥in : adlentasdescgy - (57,266) - (57,266)
s fusofnag - qna 50,679,550 235,415,713 5,229,503 291,324,766
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10.

(¥hg: umn)

UM RUTLaASuamuaitaulAide/
UM RURNERN9TIUEAIRUaMUAINTEIN MU

2553

NAIUNU

NnElentsziusy wazunenti nnmefulssfiuions 79U

Usenuny
galufarimuasugngy 69,677,692 245,873,367 3,868,702 319,419,761
fefuluifiu 30 Ju 3,200,601 11,326,318 255,062 14,781,981
fN95U 30 - 60 U 647,290 7,705,708 46,128 8,399,126
fn9du 60 - 90 u 116,026 562,845 58,548 737,419
fedu 90 Ju-11 1,831,439 1,681,303 102,944 3,615,686
fefuiiunan 1 1 - 18,548 - 18,548
soudinlsrfufodnesy 75,473,048 267,168,089 4,331,384 346,972,521
¥in: f’hLﬁ'aﬁmeﬁm:qm - (645) - (645)
flodszfusiofnagu - qns 75,473,048 267,167,444 4,331,384 346,971,876

dwmfuifislsziusedneiumndmununazwent viingldnmuandninunnis@aeuniliiiuldaungrunginfranisiiuie

Usziiuse Tagndnifiunindmuasudiszudingladuiunseudedmunuesngruneiudununazinewiiniungdll
dunswegvninmsus:nungdo

(vag: umn)

WM Rudauansiuasmuniiddildids/
N RulanEfienegauandiiuamumuigsnmu

2554 2553
Jurnal¥annnisseiusvne 4,357,559 5,497,013
(uiresuifisafiunnsussiusone 339,416,775 127,618,508
dnsoalsziiufivdiuitiFondu

MnuFEndsziusvee 38,610,635,768 388,669,215
Aunsndannisuseiusons 38,954,410,102 521,784,736

drrealsenusediuiisonfusnusEndssiudvae o Tuil 31 funau 2554 srudrseslsenuseaiuiiisonfusnnisdsenunese
m@aqwnﬁamuﬁﬂéﬁﬂﬂuﬂmamﬂﬂizn@mumﬂ'ﬁuﬁ]@ 1.2 Suudulszunc 36,857 &1uLm
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o

o Uil 31 §ulnAu 2554 uar 2553 voanumasuedduiviuifsaiunslssiudenelnssuunongmuitudunfedissuanslfdail

(¥he: umn)

UM Rutauansiuamuniisdlaide/
UM RulanEienstauandluamunuigsnmu

2554 2553
galufarimuasugngy 324,460,310 93,174,180
msfuluifiuszezingn 12 1heu 14,076,492 31,665,058
fefuifuszezinan 1-2 1 772,406 2,761,046
fAsfuiiuna 2 1 107,567 18,224
Auénaduifienfunisdszfusose 339,416,775 127,618,508

11. Duavnulusannswe
11.1 L“euamutﬁ"ww
(v um)
aumﬂ'ﬁuféqLtﬁmL’fmamumuﬁﬁdaﬂﬁlﬁa/
qumiL’EuLaquﬁ@mi‘?}ameﬁumnumuﬁﬁmmnu
2554
Fouazaed
Ruamulu
finls WA nannsndae
$1ANU Agliifeduese  AigaluiAedues yamgfassy Aunsndsiu
wannindfaunauacisiamie

Wustinsssualne 1,045,220,561 1,089,814 (772,877) 1,045,537,498 2.44

fuginsesnnswiessiamhe 66,272,834 530,779 (67,249 ) 66,736,364 0.16

wuf 21,664,895 975,025 (3,572) 22,636,348 0.05

771 1,133,158,290 2,595,618 (843,698 ) 1,134,910,210 2.65

nANNINIIoNTU

wuf 68,582,221 357,698 (147,545) 68,792,374 0.16

Hunu 544,726,089 156,097,185 (12,893,258) 687,930,016 1.60

Mgadnu 640,885,460 44,465,522 (18,833,673) 666,517,309 1.55

Tudrfnyuanednd - 415,471 - 415,471 0.00

771 1,254,193,770 201,335,876 (31,874,476) 1,423,655,170 3.31

mmﬁuawgmﬁ‘bms 2,387,352,060 203,931,494 (32,718,174) 2,558,565,380 5.96
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(¥the: un)

UM Ruduansduamuaiigdlade/
JUNS RURNEiNTIuaAduamUAILIFs MU

2553
Fovazued
Ruamuly
mlsndaly wanundaliifin nannindee
MU WHndiuega ERIEEN yamgfiassu Aunsnedsau
nannsndronau
ﬁunu 535,624,153 279,150,056 (4,234,846) 810,539,363 18.38
Mgadmu 362,269,257 35,048,747 (15,685,753) 381,632,251 8.65
ludftyuanednd - 742,400 - 742,400 0.02
391 897,893,410 314,941,203 (19,920,599) 1,192,914,014 27.05
FRUAWULHDUY 897,893,410 314,941,203 (19,920,599) 1,192,914,014 27.05
1.2 Ruawuieshoruasurimua
(viag: un)

UM RUTILEA SuamuadFaulAide/
UM RulanEi N9 FIuaARuamUAINIETIn MU

2554 2553
Fovarued foyazuod
AU/ Ruawmulu AWMU/ Ruaaulu
290U nannsndnae $1ANU nannindae
fnsmiing Funindau Ansming Aunsndaau
wannindssunauaziiawie
Wuatassgualng 970,000 0.01 468,898,090 10.63
fustingesnmsniedgiamie - - 113,131,212 2.57
FiTund - - 9,974,086 0.23
wuf - - 71,674,250 1.63
FrdryauldGu - - 5,000,000 0.11
Aa1N99UNSNY 10,000,000 0.02 10,000,000 0.23
EH] 10,970,000 0.03 678,677,638 15.40
naNNSnglonau
Fuaniu 130,000,000 0.30 129,900,290 2.95
vuf) - - 649,186,446 14.72
U 130,000,000 0.30 779,086,736 17.67
GuehnaniunsSuiinsudmuafiundt 3 Wou
Sudhnaumswidiad 200,008,648 0.47 200,008,584 4.54
tngFuehnaniiiunigidu 151,189 0.00 151,189 0.00
EH] 200,159,837 0.47 200,159,773 4.54
ﬂ:uL‘iuamuﬁ'@zﬁawmuﬁwuﬂqwﬁ 341,129,837 0.80 1,657,924,147 37.61
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1.3 Ruawuinly

Ruaauit luegluanufoanisues
aanalulszine

391
$in: ALllon1sAogn

uRuamuinlugnd

%
11.4 T9zAANMADUDIATIETHE

(vihg: umn)
uMT Ruduansiuamuniiddanlaide/
WM RUaNEiNITILEARUaMmUAILIEIA YU
2554 2553
Foyavaeq Fogavaeq
Ruamulu Ruamulu
nannindee nannindee
290U Aunsndsau MU Funsndsiu
35,074,400 0.08 34,179,240 0.78
35,074,400 0.08 34,179,240 0.78
(2,567,500) (0.01) (2,567,500) (0.06)
32,506,900 0.07 31,611,740 0.72
(Whe: un)

WM Rugauansduamuauidiliids/qunms Guianizfienisduanaiduauanuigsnimu

2554 2553
ATUNINUA ATUNINUA
14 1-51 1Au s 1 39U 11 1-51 WHiu s 1 39U
Lfiuamusﬁ:amw
wanningsauna
uazsg’amwn@
Wustdnsfsunalne 939,160,977 106,059,584 - 1,045,220,561 - - -
fuaingedAnnavie
T9ianie - 66,272,834 - 66,272,834 - - -
vuf) 15,956,842 708,053 5,000,000 21,664,895 - - -
EXLT 955,117,819 173,040,471 5,000,000 1,133,158,290 - - -
uan (¥n): mls
(1ANu) Agalal
{Antues (118,357) 926,854 943,423 1,751,920 - - -
221 954,999,462 173,967,325 5,943,423 1,134,910,210 - - -
NANNINE lonaru
uf 52,582,221 16,000,000 - 68,582,221 - - -
221 52,582,221 16,000,000 - 68,582,221 - - -
wn: flsfigalaifie
dusda 8,098 202,055 - 210,153 - - -
37U 52,590,319 16,202,055 - 68,792,374 - - -
ﬂmfiuawgmﬁ:emw 1,007,589,781 190,169,380 5,943,423 1,203,702,584 - - -
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(¥hhe: umn)

wWwns Ruauaniuamunudfdulaide/wwns Guiamsirnmsdauanaiduamuanuigsnmu

2554 2553
ATUAUA ATURYLA
1 1-51 Wus 79 1 1-51 us oty
ﬁumvguﬁwﬁawmuﬁmuﬂ
ninnindfsunauazisiamne
Wustlinsigunalny 970,000 - - 970,000 319,617,400 129,687,190 19,593,500 468,898,090
fugiinsosnmanosgiamis - - - - 20,177,255 92,953,957 - 113,131,212
fiiunds - - - - 9,974,086 - - 9,974,086
Huf) - - - - - 66,674,250 5,000,000 71,674,250
fdnyaladu - - - - 5,000,000 - - 5,000,000
aaneouning - 10,000,000 - 10,000,000 10,000,000 - - 10,000,000
974 970,000 10,000,000 - 10,970,000 364,768,741 289,315,397 24,593,500 678,677,638
nanningdionau
fuaniiu 130,000,000 - - 130,000,000 129,900,290 - - 129,900,290
Huf) - - - - 188,607,494 449,578,952 11,000,000 649,186,446
99U 130,000,000 - - 130,000,000 318,507,784 449,578,952 11,000,000 779,086,736
GuthnamiiunisGuiinsuiimuafiundn 3 Wou
Ruehnawenswidiad 200,008,648 - - 200,008,648 200,008,584 - - 200,008,584
asRuehnanunIg Iy 151,189 - - 151,189 151,189 - - 151,189
970 200,159,837 - - 200,159,837 200,159,773 - - 200,159,773
spmEsniies o
AguMMUA 331,129,837 10,000,000 - 341,129,837 883,436,298 738,894,349 35,593,500 1,657,924,147

¥
A

ﬂuﬁuamﬁluﬂﬂmmqu% 1,338,719,618 200,169,380 5,943,423 1,544,832,421 883,436,298 738,894,349 35,593,500 1,657,924,147

o Ul 31 funnau 2554 uFENlAUUsTRTILIL 5.2 E1uum (2553: 3.8 Gruum) uarRuthnanntiunisidusiuan 0.2 fuum
(2553: 0.2 &uum) Tunadundnnindlunisulsziunsdifigionlssiunduiiduisosudanidugifiosn

U U 31 funnau 2554 UsEmHlAtRusTAgsILAY 20 1uum (2553: 20 aruun)  ldnelEduuenzifsuielundnnswe
v
andsziununsraariyaialssAuiunese

o Tufi 31 fuanaw 2554 usEme litSudinaunanssiuan 200 aruum Biduludrsesdseiuseiumenzifouaunszaudo ol
Usziudnede waz o Jufi 31 e 2553 LFdEny ldnsiusdasadyangfassusiuau 116.5 Suum iflududisedssiuse
fuuenziisuaunszsminafatssiuiunssie

\floTui 28 funau 2554 wﬂiw’ﬁmmmﬁumimwumm 3/2554 wpauFim1FTnAlY vstimlounldous: Lﬂvmuamum'lmwu
afguedLay ﬁunmﬂLoﬂ‘ﬁummmwmwﬂfmLﬂuuuamum mmuﬂium'ﬂuﬂLﬂuuuamumomw vieanungesdilunis
mmumamﬂmmqimmmwmﬂmu‘l,umqlmma 4 T 2554 Vel mwﬂﬂuuwﬂmamwmmmmmuumfmuuamﬂﬂﬁﬁu
o Fuiilou $1uau 7.4 Fouum Tﬂmugl,ﬂuﬂﬂimﬂmaLﬂasuﬂiwmmuuamu’lumumeqmﬂummmuﬂ 2554
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12. ouligdy

o Tui 31 fUnAN 2554 uaz 2553 veanvmaoreddulijdunaraonifioAneiu TngsuunongmuiuAunazaonidonfnsdiss uang
il

UM Rutuansduamuaiigdiuliids/qunms Suianzfienisduandiduauaniigsnmu

v

(vihg: um)

AUNNTIRUAILAAIUAIYUALAT

2554
RulAqdy
nindausueniuleziu Bun 99
92921119 Y [ufu aenie SuAU aeniie Sudu poniie 971
galufarimuadise 1,261,082 - 257,403 1,518,485 - 1,518,485
udulH gy 1,261,082 - 257,403 1,518,485 - 1,518,485
(¥ag: umn)

Aaduléids/sun1s Bulanzi*nsauaniduaauniigsnmu

2553
Rulfgu
nindgusueiiulsziu Buq 99
F29ZANNNTITE Sudu fenLie Sudu Aeniie Sudu penLi 97U
Falufsrivuadnsr 2,075,704 - 277,096 2,352,800 - 2,352,800
udulAgdu 2,075,704 - 277,096 2,352,800 - 2,352,800

Ruldfduunnineumuinssneaiafinis dnumeSuiunsdyanadtszdulaifiu 50,000 v nsdifindnnindauseiuluifiu
50 W wedduifou findnsnenilivievar 7.0 uaziovar 6.5 Aol MmuaAL TN 31 Funau 2554 [ulAjduunminamuay

Aunudsuiui@u 1.5 auun (2553: 2.4 anuun)

Fundse

13. 1vuavnuluusensou
13.1 fyazidenUoILTENTIY
(yag: umn)
sumeduflaunanaiiuasunuisdlfide
Snwz  asedu Faau yameuliod
UFEm g9fie  lutszne Ruaau FIAMU auAgdlaide
2554 2553 2554 2553 2554 2553
fovay fovay
U5 vleaneulseiusde s1ia (uveu) Sudseznu lne 36.27 36.27 70,739,402 70,739,402 88,506,987 106,362,626
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(¥UQ8: Un)

JUNTRUNZA?N19% LLﬁmL’Guamumuﬁ’Sﬁmnu

Anwouy  FARANIU Fadu yasaulioyd
U gafir  ludszine Huaavu 71AVU AAFTIAMU
2554 2553 2554 2553 2554 2553
EUGE EOUGE
U5t Woaneulssiudy i (Uvmu) Sudseiu Tny  36.27 36.27 70,739,402 70,739,402 34,175,695 34,175,695
ey
13.2  duuisnials / ananu
(¥UQ8: Un)
JUNT RUGIuaAIRuaIuALIaulfLEe
. a@ruusanle(nanu)eniduamuluudimgiu
UFEN : Co
useninatl
2554 2553
U3EN Woanoulsznuney #10a (Unneu) (801,543) 12,433,965

13.3  dioyanamsiiuueuFensu

(yag: umn)
fla(uenu) qna
Aunsndsiu o Ju wildusiu o Juil glagrudniull dmiutaugaiun
e 31 funau 31 funay Augaiun 31 funay 31 funay
2554 2553 2554 2553 2554 2553 2554 2553

U3 Woanoulsziuny

. 5,749,023,402 1,093,039,454 5,495,451,653 790,233,225 459,340,203 443,482,388 (2,210,146) 34,284,956
1A (UNNEU)

14. nau oxmsna:gunsni
(vihe: um)
WM Ruduansiuamumiiddiuldids/quns Guanzfisnstnaaduamuaniigsainu

1ATOIANUAY

AnAvLAz

. dudfulge  gunsal

nau D107 @’m’]?‘q@ 21017 ANUNIU YIUNINULE 79U
‘i"]ﬂ"l‘{!‘l-!
31 funnnu 2553 2,135,099 13,699,453 237,529,915 20,247,755 242,617,836 47,534,296 563,764,354
Fouiu - - 39,550,000 7,621,103 10,003,306 12,979,076 70,153,485
MUY - - (6,797,414)  (2,624,054) (2,261,982) (3,718,642) (15,402,092)
31 funnau 2554 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
Anfousaazay
31 funAu 2553 - 5,083,754 98,710,696 16,913,697 215,220,715 33,169,685 369,098,547
AndensAEmSUT - 436,869 8,274,101 654,942 13,347,945 6,630,777 29,344,634
Midousmdaniisiming - - (5,833,435) (2,624,040) (2,219,886) (3,244,386) (13,921,747)
31 funnnu 2554 - 5520623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
yangniauiod
31 funnu 2553 2,135,099 8,615,699 138,819,219 3,334,058 27,397,121 14,364,611 194,665,807
31 funAu 2554 2,135,099 8,178,830 169,131,139 10,300,205 24,010,386 20,238,654 233,994,313
Adousad il
2553 31,442,795
2554 29,344,634
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15.

(wuag: un)

UM Rutauansiuamuniigdiliids/qums Guianzfienisduanaduamuanuigsnimu

LATDIANUAY

dudiutlga Andauay Aunsnd

L gungal . ¥

nau 21017 @Wﬂ’]ﬁ“qﬂ 21017 ﬁ"’]ﬂﬂmu YAIUNTNULE  TENINAAAN 77U
?ﬂmiqu
31 funau 2552 8,375,779 5,094,380 259,243,030 16,813,060 235,600,771 46,977,288 - 572,104,308
Fofiu 1,158,000 8,605,073 - 3,434,695 10,618,539 2,842,008 511,907 27,170,222
g (7,398,680) -(21,713,115) - (4,113,381) (2,285,000) - (35,510,176)
{ouldln (9on) - - - - 511,907 - (511,907) -
31 funu 2553 2,135,099 13,699,453 237,529,915 20,247,755 242,617,836 47,534,296 - 563,764,354
Adousaazay
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Report of Independent Auditor

S BN R i -~ S S

To the Shareholders of The Navakij Insurance Public Company Limited

I have audited the accompanying statements of financial position, in which the equity method is applied, of The Navakij Insurance Public
Company Limited as at 31 December 2011 and 2010, and the related statements of income, comprehensive income, changes in equity and
cash flows for the years then ended, and the separate financial statements, in which the cost method is applied, of The Navakij Insurance
Public Company Limited for the same years. These financial statements are the responsibility of the Company's management as fo their correctness
and the completeness of the presentation. My responsibility is to express an opinion on these financial statements based on my audits. I did
not audit the financial statements as at 31 December 2011 and 2010 and for the years then ended of an associated company included in these
financial statements in which the equity method is applied. The Company's financial statements included investment in this associated company
as at 31 December 2011 and 2010 of Baht 88.5 million and Baht 106.4 million respectively, accounted for under the equity method, and share
of loss of this associated company for the year ended 31 December 2011 of Baht 0.8 million and share of income of this associated company
for the year ended 31 December 2010 of Baht 12.4 million. The financial statements of this associated company were audited by another
auditor, whose report has been furnished tfo me, and my opinion, insofar as it relates to the amounts of the various transactions of this
associated company included in the financial statements in which the equity method is applied, is based solely on the report of that auditor.

I conducted my audits in accordance with generally accepted auditing standards. Those standards require that I plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining,
on a fest basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe
that my audits, together with the reports of the other auditor discussed in the first paragraph, provide a reasonable basis for my opinion.

In my opinion, based on my audits and the reports of the other auditor, the financial statements referred to above present fairly, in all
material respects, the financial positions of The Navakij Insurance Public Company Limited as at 31 December 2011 and 2010, the results of
their operations and their cash flows for the years then ended in accordance with generally accepted accounting principles.

Without qualifying my opinion on the aforementioned financial statements, I draw attention fo the following:

(1) Note 3 and Note 5 to the financial statements, regarding the Company's adoption of revised and new accounting standards issued by
the Federation of Accounting Professions during the current year, and Note 2 to the financial statements regarding the Company's preparation
and presentation of the financial statements in compliance with the Declaration of the Insurance Commission.

(2) Note 1.2 to the financial statements, regarding the severe flood situation. Although the Company set aside loss reserves based on best
estimates, there are inherent uncertainties in the assumptions used by management in estimating the loss reserves, which could affect the
amount of claims reserve refundable from reinsurers. Actual results could significantly differ from the estimates.

@Yﬁ \
6
Nonglak Pumnoi
Certified Public Accountant (Thailand) No. 4172

Ernst & Young Office Limited
Bangkok: 24 February 2012
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Statements of financial position

The Navakij Insurance Public Company Limited

As at 31 December 2011 and 2010

Assets

Cash and cash equivalent
Accrued investment income

Premium receivables, net

Reinsurance assets

Investments assets

Investments in securities
Available-for-sale investments
Held-to-maturity investments

Other investments, net

Loans

Investment in associate
Property, building and equipment, net

Intangible assets, net

Deferred tax assets

Other assets

Claim receivable from litigants, net

Others

Total assets

The accompanying notes are an integral part of the financial statements.

Note

9, 30

10, 30

12
13
14
15

16

17

Financial statements in which
the equity method is applied

(Unit: Baht)

Separate financial statement in which
the cost method is applied

2011 2010 2011 2010
93,167,375 89,967,880 93,167,375 89,967,880
8,222,656 14,913,857 8,222,656 14,913,857
291,324,766 346,971,876 291,324,766 346,971,876
38,954,410,102 521,784,736 38,954,410,102 521,784,736

2,5568,565,380
341,129,837
32,506,900
1,518,485
88,506,987
233,994,313
7,279,002

220,797,750

70,641,345

95,929,376

1,192,914,014
1,657,924,147
31,611,740
2,352,800
106,362,626
194,665,807
10,091,379

191,317,173

62,759,911

58,338,230

2,5568,565,380
341,129,837
32,506,900
1,518,485
34,175,695
233,994,313
7,279,002

220,797,750

70,641,345

95,929,376

1,192,914,014
1,657,924,147
31,611,740
2,352,800
34,175,695
194,665,807
10,091,379

191,317,173

62,759,911

58,338,230

42,997,994,274

4,481,976,176

42,943,662,982

4,409,789,245
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Statements of financial position (continued)

The Navakij Insurance Public Company Limited

As at 31 December 2011 and 2010
(Unit: Baht)

Financial statements in which  Separate financial statement in which

the equity method is applied the cost method is applied
Note 2011 2010 2011 2010
Liabilities and equity
Liabilities
Income tax payable = 26,904,790 - 26,904,790
Due tfo reinsurers 18, 30 581,369,624 322,405,945 581,369,624 322,405,945
Insurance contract liabilities
Loss reserves and outstanding claims 19 39,295,434,396 558,459,494 39,295,434,396 558,459,494
Premium reserve 20.1 1,030,826,228 1,029,658,533 1,030,826,228 1,029,658,533
Employee benefit obligations 21 39,648,675 45,257,250 39,648,675 45,257,250
Deferred tax liabilities 16 39,379,064 88,506,181 39,379,064 88,506,181
Other liabilities
Accrued commissions 30 68,690,511 79,758,866 68,690,511 79,758,866
Premium received in advance 64,942,269 33,713,376 64,942,269 33,713,376
Accrued expenses 23,775,281 24,831,317 23,775,281 24,831,317
Liabilities under finance lease agreements 22 11,506,513 2,521,342 11,506,513 2,521,342
Others 28,118,866 34,045,938 28,118,866 34,045,938
Total liabilities 41,183,691,427 2,246,063,032 41,183,691,427 2,246,063,032

The accompanying notes are an integral part of the financial statements.
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Statements of financial position (continued)

The Navakij Insurance Public Company Limited

As at 31 December 2011 and 2010
(Unit: Baht)

Financial statements in which  Separate financial statement in which

the equity method is applied the cost method is applied
Note 2011 2010 2011 2010
Equity
Share capital
Registered
30,000,000 ordinary shares of Baht
10 each 300,000,000 300,000,000 300,000,000 300,000,000
Issued and paid up
30,000,000 ordinary shares of Baht 300,000,000 300,000,000 300,000,000 300,000,000
10 each
Share premium 647,186,097 647,186,097 647,186,097 647,186,097
Retained earnings
Appropriated
Legal reserve 23 30,000,000 30,000,000 30,000,000 30,000,000
General reserve 20,000,000 20,000,000 20,000,000 20,000,000
Unappropriated 692,602,818 1,022,478,853 630,951,201 960,025,693
Other components of equity 124,513,932 216,248,194 131,834,257 206,514,423
Total equity 1,814,302,847 2,235,913,144 1,759,971,555 2,163,726,213
Total liabilities and equity 42,997,994,274 4,481,976,176 42,943,662,982 4,409,789,245

The accompanying notes are an integral part of the financial statements.
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Statements of income

The Navakij Insurance Public Company Limited

For the years ended 31 December 2011 and 2010

Income
Net earned premium
Fee and commissions income
Total income
Expenses
Underwriting
Claim expenses
Claim and loss adjustment expenses
Commissions and brokerages expenses
Other underwriting expenses
Contribution to Road Accident Victims
Protection Company Limited
Operating expenses
Total underwriting expenses
Loss from underwriting
Net investments income
Gains on investments
Share of income (loss) from investment in associate
Other income
Profit (loss) from operations
Contribution to the Office of
Insurance Commission
Contribution to Non-life Guarantee Fund
Contribution to the Road Victims Protection Fund
Finance cost
Profit (loss) before corporate income tax
Corporate income tax

Profit (loss) for the year

The accompanying notes are an integral part of the financial statements.

Note

24

24

24

24

24

24

25

13

16

Financial statements in which
the equity method is applied

(Unit: Baht)

Separate financial statement in which
the cost method is applied

2011

2010

2011

2010

1,632,465,103

160,382,882

1,406,139,277

152,778,555

1,632,465,103

160,382,882

1,406,139,277

152,778,555

1,792,847,985

1,558,917,832

1,792,847,985

1,558,917,832

1,405,565,568
391,053,160

90,759,229

12,216,238

255,098,582

842,702,390
388,234,868

87,210,388

12,255,172

305,346,889

1,405,565,568
391,053,160

90,759,229

12,216,238

255,098,582

842,702,390
388,234,868

87,210,388

12,255,172

305,346,889

2,154,692,777

1,635,749,707

2,154,692,777

1,635,749,707

(361,844,792)

(76,831,875)

(361,844,792)

(76,831,875)

128,117,248 117,184,108 128,117,248 117,184,108
21,045,794 65,288,821 21,045,794 65,288,821
(801,543) 12,433,965 - -
20,930,243 55,711,695 20,930,243 55,711,695
(192,553,050) 173,786,714 (191,751,507) 161,352,749
5,700,332 5,225,092 5,700,332 5,225,092
4,647,008 3,349,003 4,647,008 3,349,003
997,244 1,000,422 997,244 1,000,422
2,083,348 1,637,304 2,083,348 1,637,304
(205,980,982) 162,674,893 (205,179,439) 150,240,928
8,819,374 9,772,402 8,819,374 9,772,402
(197,161,608) 172,447,295 (196,360,065) 160,013,330
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Statements of income (continued)

The Navakij Insurance Public Company Limited

For the years ended 31 December 2011 and 2010

Financial statements in which
the equity method is applied

(Unit: Baht)

Separate financial statement in which

the cost method is applied

Note 2011 2010 2011 2010
Earnings per share 29
Basic earnings per share
Profit (loss) for the year (6.57) 5.75 (6.55) 5.33

The accompanying notes are an integral part of the financial statements.
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Statements of comprehensive income

The Navakij Insurance Public Company Limited

For the years ended 31 December 2011 and 2010

Profit (loss) for the year
Other comprehensive income
Gains (losses) on changes in value of
available-for-sale investments
Gains (losses) on changes in value of investment in associate
Income tax relating to components of
other comprehensive income
Other comprehensive income for the year - net of tax

Total comprehensive income for the year

Financial statements in which
the equity method is applied

2011 2010

(Unit: Baht)

Separate financial statement in
which the cost method is applied

2011

2010

(197,161,608) 172,447,295

(196,360,065)

160,013,330

(123,807,283) 208,453,483

(17,054,096) 6,467,542

(123,807,283)

208,458,483

49,127,117 (66,864,401) 49,127,117 (66,864,401)
(91,734,262) 148,056,624 (74,680,166) 141,594,082
(288,895,870) 320,503,919 (271,040,231) 301,607,412

The accompanying notes are an integral part of the financial statements.
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Statements of cash flows

The Navakij Insurance Public Company Limited

For the years ended 31 December 2011 and 2010

Financial statements in which
the equity method is applied

2011

2010

(Unit: Baht)

Separate financial statement in which

the cost method is applied

2011

2010

Cash flows from operating activities
Direct premium written 2,167,543,091
Cash paid for reinsurance (91,808,376)

Losses incurred on direct insurance (1,042,151,768)

Losses adjustment expenses on direct insurance (22,179,822)

Commissions and brokerages on direct insurance (385,493,027)

Other underwriting expenses (90,759,229)

Interest income 68,576,988
Dividend income 72,650,039
Other income 3,392,888

Operating expenses (317,050,657)

Corporate income tax (62,123,601)

1,889,185,175
(86,586,857)
(978,356,045)
(39,135,356)
(353,460,851)
(73,613,675)
56,672,740
68,985,536
11,411,292
(311,037,824)

(35,897,565)

2,167,543,091
(91,808,376)
(1,042,151,768)
(22,179,822)
(385,493,027)
(90,759,229)
68,576,988
72,650,039
3,392,888
(317,050,657)

(62,123,601)

1,889,185,175
(86,586,857)
(978,356,045)
(39,135,356)
(353,460,851)
(73,613,675)
56,672,740
68,985,536
11,411,292
(311,037,824)

(35,897,565)

Net cash from operating activities 300,596,526

148,166,570

300,596,526

148,166,570

Cash flows from investing activities
Cash flows from

Investments in securities 4,350,890,520
Loans 1,103,566

Property and equipment 32,939,446

2,585,757,296
930,600

79,810,579

4,350,890,520
1,103,566

32,939,446

2,585,757,296
930,600

79,810,579

Net cash from investing activities 4,384,933,532

2,666,498,475

4,384,933,532

2,666,498,475

The accompanying notes are an integral part of the financial statements.
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Statements of cash flows (continued)

For the years ended 31 December 2011 and 2010

Cash flows used in

Investments in securities

Loans

Deposits at financial institutions

Property and equipment
Net cash used in investing activities
Net cash used in investing activities
Cash flows from financing activities
Repayment of liabilities under finance lease agreements
Dividend paid (Note 32)
Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 8)

Supplemental cash flows information
Non-cash item consists of
Gains (losses) on changes in values of available-for-sale
investments - net of tax

Gains (losses) on changes in value of investment in associate

The Navakij Insurance Public Company Limited

(Unit: Baht)

Financial statements in which Separate financial statement in which
the equity method is applied

2011

2010

the cost method is applied

2011

2010

(4,514,287,006)
(269,250)
(64)

(59,415,787)

(2,612,848,090)
(998,000)
(60,000,084)

(28,471,867)

(4,514,287,006)
(269,250)
(64)

(59,415,787)

(2,612,848,090)
(998,000)
(60,000,084)

(28,471,867)

(4,573,972,107)

(2,702,318,041)

(4,573,972,107)

(2,702,318,041)

(189,038,575)

(35,819,566)

(189,038,575)

(35,819,566)

(3,358,596)

(104,999,860)

(1,815,912)

(104,999,860)

(3,358,596)

(104,999,860)

(1,815,912)

(104,999,860)

(108,358,456)

(106,815,772)

(108,358,456)

(106,815,772)

3,199,495 5,631,232 3,199,495 5,631,232
89,967,880 84,436,648 89,967,880 84,436,648
93,167,375 89,967,880 93,167,375 89,967,880

(74,680,166) 141,589,082 (74,680,166) 141,589,082
(17,054,096) 6,467,542 - -

The accompanying notes are an integral part of the financial statements.
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The Navakij Insurance Public Company Limited

Notes to financial statements
For the years ended 31 December 2011 and 2010

1. General information

1.1 Corporate information

The Navakij Insurance Public Company Limited ("the Company") is a public company incorporated and domiciled in Thailand.
The Company is principally engaged in the non-life insurance. The registered address, which is the head office, is at 100/48-55,
25th-27th Floor, Sathorn Nakorn Tower Building, and 90/3-6, 1st Floor, Sathorn Thani Building, Sathorn Thani Complex, North
Sathorn Road, Silom, Bangrak, Bangkok.

1.2 Severe flood situation

In the fourth quarter of 2011, there was severe flooding in Thailand, with many economic areas and industrial zones inundated.
The floods materially affected the financial statements of the Company, with the financial impact of the floods reflected in the

financial statements as follows:

(Unit: Million Baht)

Claim refundable

Gross claims from reinsurers Net claims
Loss reserves 37,288 (36,173) 1,115
Claim paid 1,415 (1,356) 59
Total 38,703 (37,529) 1,174
Claim reserve refundable from reinsurance
under Excess of Loss Contracts (684)
Net claims expense - statement of income 490

The Company set up loss reserve based on a best estimate, taking info account the current situation and the latest surveyor
reports, as well as various appropriate assumptions and, for claims reserve refundable from reinsurers, with reference to the
related reinsurance contracts. However, there are inherent uncertainties in the assumptions used by the management in
estimating the loss reserves, which could affect the amount of claim reserve refundable from reinsurers. Actual results could

significantly differ from the estimates.

2. Basis of preparation

The financial statements have been prepared in accordance with accounting standards enunciated under the Accounting
Professions Act B.E. 2547, except Thai Accounting Standard No. 12 Income Taxes has early been adopted before the effective
date, and in accordance with Thai accounting practices related to insurance and the accounting and reporting guidelines

prescribed by the Office of Insurance Commission ("OIC").

The presentation of the financial statements has been made in compliance with the Declaration of the Insurance Commission
dated 27 May 2010, the Company has presented the statements of financial position, income, comprehensive income, changes
in equity and cash flows for the current year and reclassified the 2010 financial statements in accordance with the Declaration

without the effect to the Company's equity.

The financial statements in Thai language are the official statutory financial statements of the Company. The financial statements

in English language have been translated from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the accounting

policies.
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3. Application of new accounting standards during the year

During the current year, the Company adopted a number of revised and new accounting standards, issued by the Federation of

Accounting Professions, as listed below.

Accounting standards:

TAS 1 (revised 2009) Presentation of Financial Statements

TAS 2 (revised 2009) Inventories

TAS 7 (revised 2009) Statement of Cash Flows

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events after the Reporting Period

TAS 11 (revised 2009) Construction Contracts

TAS 16 (revised 2009) Property, Plant and Equipment

TAS 17 (revised 2009) Leases

TAS 18 (revised 2009) Revenue

TAS 19 Employee Benefits

TAS 23 (revised 2009) Borrowing Costs

TAS 24 (revised 2009) Related Party Disclosures

TAS 26 Accounting and Reporting by Retirement Benefit Plans
TAS 27 (revised 2009) Consolidated and Separate Financial Statements

TAS 28 (revised 2009) Investments in Associates

TAS 29 Financial Reporting in Hyperinflationary Economies
TAS 31 (revised 2009) Interests in Joint Ventures

TAS 33 (revised 2009) Earnings per Share

TAS 34 (revised 2009) Interim Financial Reporting

TAS 36 (revised 2009) Impairment of Assets

TAS 37 (revised 2009) Provisions, Contingent Liabilities and Contingent Assets
TAS 38 (revised 2009) Intangible Assets

TAS 40 (revised 2009) Investment Property

Financial reporting standards:

TFRS 2 Share-Based Payment

TFRS 3 (revised 2009) Business Combinations

TFRS 5 (revised 2009) Non-current Assets Held for Sale and Discontinued Operations
TFRS 6 Exploration for and Evaluation of Mineral Resources

Financial Reporting Standard Interpretations:
TFRIC 15 Agreements for the Construction of Real Estate
Accounting Standard Interpretations:

SIC 31 Revenue-Barter Transactions Involving Advertising Services

These accounting standards do not have any significant impact on the financial statements, except for the following accounting standard.
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TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in the period in which the service is performed
by the employee. In particular, an entity has fo evaluate and make a provision for post-employment benefits using actuarial

techniques. The Company previously accounted for such employee benefits when they were incurred.

The Company has changed this accounting poli cy in the current year and recognised the liability in the transition period through
an adjustment to the beginning balance of retained earnings in the current year. The change has the effect of decreasing the
profit of the Company for the year 2011 by Baht 1.8 million, (0.06 Baht per share). The cumulative effect of the change in the

accounting policy has been presented in Note 5 fo the financial statements.

New accounting standards issued during the years not yet effective

The Federation of Accounting Professions issued the following new/revised accounting standards that are effective for fiscal years

beginning on or after 1 January 2013.

Accounting standards:

TAS 12 Income Taxes
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

Accounting Standard Interpretations:

SIC 10 Government Assistance - No Specific Relation to Operating Activities
SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets
SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Company's management believes that these accounting standards will not have any significant impact on the financial

statements for the year when they are initially applied.

Cumulative effect of changes in accounting policy due to the adoption of new accounting standard
During the current year, the Company made the change to its significant accounting policy described in Note 3 to the financial
statements, as a result of the adoption of new accounting standard. The cumulative effect of the change in the accounting
policy has been separately presented in the statements of changes in equity.
The amounts of adjustments affecting the statements of financial position as at 31 December 2011 and 1 January 2011 are
summarised below.

(Unit: Thousand Baht)

31 December 2011 1 January 2011
Increase in deferred tax assets 9,119 11,877
Increase in employee benefit obligations 39,649 39,592
Decrease in unappropriated retained earnings 27,715 27,715

The amounts of adjustments affecting the statement of comprehensive income for the year ended 31 December 2011 are
summarised below.

(Unit: Thousand Baht)

Increase in employee expenses 2,327
Decrease in corporate income tax 535
Decrease in basic earnings per share (Baht) 0.06
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6. Significant accounting policies

6.1  Revenue recognition

(a)

(b)

(c)

(d)

(e)

Premium

Premium income consists of direct premium and reinsurance premium less premium of canceled policies and premiums

refunded to policy holders and adjust with unearned premium reserve.

Direct premium income is recognised on the date the insurance policy comes into effect. For long-term insurance policies
with coverage periods of longer than 1 year, related revenues are recorded as unearned items, and recognised as income

over the coverage period.

Reinsurance premium income is recognised as income when the reinsurer places the reinsurance application or the

statement of accounts with the Company.

Commission and brokerage fee income

Commission and brokerage fees from ceded premium are recognised as income when incurred.
Interest income and dividends

Interest income is recognised on an accrual basis based on the effective interest rate. Dividends are recognised when the

right fo receive the dividends is established.

Gain (loss) on investments

Gain (loss) on investments is recognised as income or expenses on the transaction date.
Interest income on loans

Interest income on loans is recognised on accrual basis, based on the amount of principal outstanding.

6.2  Expenses recognition

(a)

(b)

(c)

Ceded premium

Ceded premium is recognised as expenses when the insurance risk is transferred to another insurer.
Commission and brokerage fees expenses

Commissions and brokerages are expended when incurred.

Commission and brokerage fees paid for policies with coverage periods of longer than 1 year are recorded as prepaid

items and recognised as expenses over the coverage period.
Claims and losses adjustment expenses

Claims and losses adjustment expenses consist of claims and losses adjustment expenses of direct insurance and
reinsurance, and include the amounts of the claims, related expenses, and claims adjustments of the current and prior

period incurred during the year, less residual value and other recoveries (if any), and claims refundable from reinsurers.

Claims and losses adjustment expenses of direct insurance are recognised upon the receipt of the claims advice from the
insured, based on the claims notified by the insured and estimates made by the Company's management. The maximum

value of claims estimated is not however, to exceed the sum-insured under the relevant policy.

Claims and losses adjustment expenses of reinsurance are recognised as expenses when the reinsurer places the loss
advice or the statement of accounts with the Company.

6.3 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with an original maturity of

three months or less and not subject to withdrawal restrictions.

6.4 Premium receivables and allowance for doubtful accounts

Premium receivables from both direct and reinsurance is stated at net realisable value. The Company set up an allowance for

doubtful accounts based on the estimated loss that may incur in collection of the premium receivables, on the basis of collection

experiences, analysis of debtor aging and a review of current status of the premium due as at the end of reporting period.
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6.5 Reinsurance assets and due to reinsurers

(a)  Reinsurance assets are stated at the outstanding balance of amount due from reinsurers, amounts deposit on reinsurance

and insurance reserve refundable from reinsurers.

Amounts due from reinsurers consist of accrued commission and brokerage income, claims and various other items
receivable from reinsurers, excluding reinsurance premium receivable, less allowance for doubtful accounts. The
Company records allowance for doubtful accounts for the estimated losses that may be incurred due to inability to make
collection, taking into account collection experience and the status of receivables from reinsurers as at the end of the

reporting period.

Insurance reserve refundable from reinsurers is estimated based on the related reinsurance contract of loss reserve and

outstanding claims in accordance with the law regarding insurance reserve calculation.

(b)  Amounts due fo reinsurers are stated at the outstanding balance payable from reinsurance and amounts withheld on

reinsurance.
Amounts due to reinsurers consist of reinsurance premiums and other items payable to reinsurers, excluding claims.

The Company presents net of reinsurance to the same entity (reinsurance assets or amounts due to reinsurers) when the

following criteria for offsetting are met.
(1)  The entity has a legal right to offset amounts presented in the statements of financial position, and

(2) The entity intends to receive or pay the net amount recognised in the statements of financial position, or to realise the

asset at the same time as it pays the liability.

6.6 Investments in securities

(a) Investments in available-for-sale securities are stated at fair value. Changes in the fair value of these securities are

recorded as a separate item in equity, and will be recorded in profit or loss when the securities are sold.

(b)  Investments in debt securities, both due within one year and expected fo be held to maturity, are recorded at amortised
cost. The premium/discount on debt securities is amortised by the effective rate method with the amortised/accreted
amount presented as an adjustment to the interest income. The debt securities are classified as held to maturity when the

Company has the positive intention and ability to hold them to maturity.

(c)  Investments in non-marketable equity securities, which the Company classifies as other investments, are stated at cost

net of allowance for loss on impairment (if any).

(d)  Investment in associated company is accounted for in the financial statements in which the equity method is applied,
using the equity method. (Investment in associated company is accounted for in the separate financial statements in

which the cost method is applied, using the cost method).

The fair value of marketable securities is based on the latest bid price of the last working day of the year. The fair value of debt
instruments is determined based on yield rates quoted by the Thai Bond Market Association. The fair value of unit trusts is

determined from their net asset value.
The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such investments will be readjusted to their fair
value as at the reclassification date. The difference between the carrying amount of the investments and the fair value on the
date of reclassification are recorded in profit or loss or recorded as surplus (deficit) from changes in values of investments in

equity, depending on the type of investment that is reclassified.
On disposal of an investment, the difference between net disposal proceeds and the carrying amount of the investment is
recognised in profit or loss.

6.7 Loans and allowance for doubtful accounts

Loans are stated at net realisable value. Allowance for doubtful accounts is provided for the estimated losses that may be incurred
in collection of loans based on an evaluation of the current status of the debtors taking into consideration the recovery risk and

the value of collateral.
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6.8

6.9

6.10

6.11

Property, buildings and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated depreciation and allowance for loss on

impairment of assets (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on a straight-line basis over the following

estimated useful lives.

Buildings - 20, 40 Years
Condominium units - 20 Years
Buildings improvement - 5,10, 20 Years
Office furniture, fixture and equipment - 5,10 Years
Motor vehicles - 5 Years

Depreciation is included in determining income.
No depreciation is provided on land and assets under installation.
An item of property, buildings and equipment is derecognised upon disposal or when no future economic benefits are expected

from its use or disposal. Any gain or loss arising on disposal of an asset is included in profit or loss when the asset is derecognised.
Intangible assets and amortisation

Intangible assets are carried at cost less any accumulated amortisation and any accumulated impairment losses (if any).

Intangible assets with finite life is amortised on a systematic basis over the economic useful life and tested for impairment
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation method

of such intangible asset are reviewed at least at each financial year end. The amortisation expense is charged to profit or loss.

The useful life of intangible assets with finite useful life which is computer software is 10 years.

Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether directly or

indirectly, or which are under common control with the Company.

They also include associated company and individuals which directly or indirectly own a voting interest in the Company that
gives them significant influence over the Company, key management personnel, directors and officers with authority in the

planning and direction of the Company's operations.

Loss reserve and outstanding claims

Outstanding claims are recorded at the amount to be actually paid. Loss reserve is provided upon receipt of claim advices from
the insured based on the claims notified by the insured and estimates made by the Company's management. The maximum

value of claims estimate is not however, to exceed the sum-insured under the relevant policy.

The Company has to allocate IBNR, which is calculated by the actuarial method, to be the best estimate claims which are
expected fo be paid to the insured for the losses occurred before or as at the reporting period. The IBNR is calculated for both
reported and not reported losses, and net of recorded claims. (2010: according fo the actuarial method, but it is not to be less

than 2.5% of the net premiums written for the previous 12 months.)
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6.12 Premium reserve

6.13

6.14

6.15

Premium reserve consists of unearned premium reserve and unexpired risk reserve.
(a) Unearned premium reserve

Unearned premium reserve is calculated based on direct premium before deducting premium ceded as follows:

Fire, motor, hull and miscellaneous - Monthly average basis (the one-twenty fourth basis)
Marine and transportation (cargo) - Net premium written for the last ninety days
Travel accident - Net premium written for the last thirty days

(b)  Unexpired risk reserve

Unexpired risk reserve is the reserve for the claims that may be incurred in respect of in-force policies. Unexpired risk
reserve is set aside using an actuarial method, at the best estimate of the claims that are expected be incurred during

the remaining period of coverage, based on historical claims data.

As at the end of reporting period, the Company compares the amounts of unexpired risk reserve with unearned premium reserve,
and if unexpired risk reserve is higher than unearned premium reserve, the difference is recognised as unexpired risk reserve in

the financial statements.

Long-term lease

Where the Company is the lessees

Leases of premises or equipment which transfer substantially all the risks and rewards of ownership are classified as finance
leases. Finance leases are capitalised at the lower of the fair value of the leased assets and the present value of the minimum
lease payments. The outstanding rental obligations, net of finance charges, are included in other long-term payables, while the
interest element is charged to the profit or loss over the lease period. The premises or equipment acquired under finance leases

is depreciated over the useful life of the asset.

Operating lease payments are recognised as an expense in profit or loss on a straight line basis over the lease term.
Where the Company is the lessors

Operating leases

Assets leased out under operating leases are included in premises and equipment in the statements of financial position. They
are depreciated over their expected useful lives on a basis consistent with other similar premises and equipment owned by the

Company. Rental income is recognised on a straight-line basis over the lease term.

Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rates ruling at the date of transaction. Monetary
assets and liabilities denominated in foreign currencies are translated into Baht at the exchange rates ruling at the end of

reporting period.

Gains and losses on exchange are included in determining income.

Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in respect of the property and equipment and
intangible assets whenever events or changes in circumstances indicate that an asset may be impaired. An impairment loss is
recognised when the recoverable amount of an asset, which is the higher of the asset's fair value less costs to sell and its value

in use, is less than the carrying amount.

An impairment loss is recognised in the profit or loss.
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6.16 Employee benefits

6.17

6.18

(a) Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when incurred.
(b) Post-employment benefits

Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is monthly contributed by employees
and by the Company. The fund's assets are held in a separate trust fund and the Company's contributions are recognised

as expenses when incurred.
Defined benefit plans

The Company has obligations in respect of the severance payments it must make to employees upon retirement under

labor law. The Company treats these severance payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a independent expert based on actuarial techniques,

using the projected unit credit method.
Actuarial gains and losses arising from post-employment benefits are recognised immediately in profit or loss.
The defined benefits liability comprises the present value of the defined benefit obligation less unrecognised actuarial
gains or losses.
For the first-time adoption of TAS 19 Employee Benefits, the Company elected to recognise the transitional liability, through an

adjustment to the beginning balance of retained earnings in the current year.

Income tax

Income tax expense represents the sum of corporate income tax currently payable and deferred tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation authorities, based on taxable

profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities and their carrying

amounts at the end of each reporting period, using the tax rates enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences while it recognises deferred tax assets for
all deductible temporary differences and tax losses carried forward to the extent that it is probable that future taxable profit will

be available against which such deductible temporary differences and tax losses carried forward can be utilised.

At the end of each reporting period, the Company reviews and reduces the carrying amount of deferred tax assets to the extent
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be

utilised.

The Company records deferred tax directly to equity if the tax relates to items that are recorded directly to equity.

Provisions

Provisions are recognised when the Company has a present obligation as a result of a past event, it is probable that an outflow
of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can be made of the

amount of the obligation.

Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at times requires management
to make subjective judgments and estimates regarding matters that are inherently uncertain. These judgements and estimates
affect reported amounts and disclosures and actual results could differ from these estimates. Significant judgments and estimates

are as follows:
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Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is required to use
judgement regarding whether significant risk and rewards of ownership of the leased asset has been transferred, taking into

consideration terms and conditions of the arrangement.
Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgement and estimates based upon,

among other things, past collection history, aging profile of outstanding debts and the prevailing economic condition.
Impairment of equity investments

The Company treats available-for-sale investments and other investments as impaired when there has been a significant or
prolonged decline in the fair value below their cost or where other objective evidence of impairment exists. The determination

of what is "significant" or "prolonged" requires judgement of the management.
Property, buildings and equipment/Depreciation

In determining depreciation of buildings and equipment, the management is required to make estimates of the useful lives and
residual values of the Company's buildings and equipment and to review estimate useful lives and residual values when there

are any changes.

In addition, the management is required to review property, buildings and equipment for impairment on a periodical basis and
record impairment losses when it is determined that their recoverable amount is lower than the carrying amount. This requires

judgements regarding forecast of future revenues and expenses relating fo the assets subject to the review.
Intangible assets

The initial recognition and measurement of intangible assets, and subsequent impairment testing, require management to make
estimates of cash flows to be generated by the asset and fo choose a suitable discount rate in order to calculate the present

value of those cash flows.
Loss reserve and outstanding claims

At the end of each reporting date, the Company has to estimate loss reserve and outstanding claims taking info account two
factors. These are claim incurred and reported, and the claims incurred but not yet reported (IBNR). The ultimate cost of
outstanding claims is established using a range of standard actuarial claims projection techniques, such as the Chain Ladder and

Bornheutter-Ferguson methods.

The main assumptions underlying these techniques relate fo historical experience, including the development of claims estimates,
paid and incurred losses, average costs per claim and claim numbers, etc. To perform the calculation, it is necessary to perform
analysis based on the type of insurance and to use the services of an actuary expertise, experience, and an understanding of

the insurance business and the Company's products.
Nevertheless, such estimates are forecasts of future outcomes, and actual results could differ.
Unexpired risk reserve

Unexpired risk reserve is calculated using an actuarial method, based on a best estimate of the claims expected fo incur over
the remaining ferm of the insurance. Estimating the reserve requires the management to exercise judgment, with reference to

historical data and the best estimates available at the time.
Deferred tax assets

Deferred tax assets are recognised in respect of temporary differences only to the extent that it is probable that taxable profit
will be available against which these differences can be utilised. Significant management judgement is required to determine

the amount of deferred tax assets that can be recognised, based upon the likely timing and level of estimate future profits.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such determination is made based

on various assumptions, including discount rate, future salary increase rate, mortality rate and staff turnover rate.
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Litigation

The Company has contingent liabilities as a result of litigation. The Company's management has used judgement to assess of

the results of the litigation and believes that losses incurred will not exceed the recorded amounts as at the end of reporting

period.8. Cash and cash equivalent

8. Cash and cash equivalent

(Unit: Baht)

Financial statements in which the equity method is applied/

Separate financial statements in which the cost method is applied

2011 2010

Cash on hand 283,000 256,407
Deposits at banks with no fixed maturity date 72,884,375 39,711,473
Deposits at banks with fixed maturity date

and certificate of deposit 200,159,837 230,159,773
Total cash and deposits at financial institutions 273,327,212 270,127,653
Short-term investment which amounts maturing

within 3 months 20,000,000 20,000,000
Less: Deposits at banks which amounts maturing

in over 3 months (200,159,837) (200,159,773)
Cash and cash equivalent 93,167,375 89,967,880

9. Premium receivables, net

The balances as at 31 December 2011 and 2010 of premium receivables are classified by aging from the maturity date under

the stipulated law of the premium collection as follows:

(Unit: Baht)

Financial statements in which the equity method is applied/

Separate financial statements in which the cost method is applied

2011
Due from insured Pue from agents Pue from Total
and brokers reinsurers
Not yet due 43,701,147 200,219,713 2,054,256 245,975,116
Not over 30 days 3,797,276 13,817,268 49,267 17,663,811
Over 30 days to 60 days 953,176 6,275,343 800,981 8,029,500
Over 60 days to 90 days 473,069 1,280,580 125,306 1,878,955
Over 90 days to 1 year 1,754,882 13,845,835 2,151,158 17,751,875
Over 1 year - 34,240 48,535 82,775
Total premium receivables 50,679,550 235,472,979 5,229,503 291,382,032
Less: Allowance for doubtful accounts - (57,266) - (57,266)
Total premium receivables, net 50,679,550 235,415,713 5,229,503 291,324,766
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10.

Not yet due

Not over 30 days

Over 30 days to 60 days

Over 60 days to 90 days

Over 90 days to 1 year

Over 1 year

Total premium receivables

Less: Allowance for doubtful accounts

Total premium receivables, net

(Unit: Baht)

Financial statements in which the equity method is applied/

Separate financial statements in which the cost method is applied

2010
Due from agents and Due from
Due from insured brokers reinsurers Total
69,677,692 245,873,367 3,868,702 319,419,761
3,200,601 11,326,318 255,062 14,781,981
647,290 7,705,708 46,128 8,399,126
116,026 562,845 58,548 737,419
1,831,439 1,681,303 102,944 3,615,686
- 18,548 - 18,548
75,473,048 267,168,089 4,331,384 346,972,521
- (645) - (645)
75,473,048 267,167,444 4,331,384 346,971,876

For premium receivables due form agents and brokers, the Company has stipulated the collection guideline in accordance with

the law of the premium collection. For overdue premium receivables, the Company has the legal process with such agents and

brokers.

Reinsurance assets

Amounts deposit on reinsurance

Amounts due from reinsurers

Insurance reserve refundable from reinsurers

Reinsurance assets

(Unit: Baht)

Financial statements in which the equity method is

applied/Separate financial statements in which the cost

method is applied

2011 2010
4,357,559 5,497,013
339,416,775 127,618,508
38,610,635,768 388,669,215
38,954,410,102 521,784,736

Insurance reserve refundable from reinsurers as at 31 December 2011 includes insurance reserve refundable from reinsurers from

flooding loss amounting to Baht 36,857 million as described in Note 1.2 to the financial statements.
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The balances as at 31 December 2011 and 2010 of amounts due from reinsurers are classified by aging as follows:

Not yet due
Not over 12 months
Over 1 year fo 2 years

Over 2 years

Total amounts due from reinsurers

11. Investments in securities

11.1  Available-for-sale investments

method is applied

(Unit: Baht)

Financial statements in which the equity method is

applied/Separate financial statements in which the cost

2011 2010
324,460,310 93,174,180
14,076,492 31,665,058
772,406 2,761,046
107,567 18,224
339,416,775 127,618,508
(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

2011

Cost

Unrealised gain

Unrealised loss

Fair value

Percentage of
investments in
securities to

total assets

Government and state enterprise securities

Government securities 1,045,220,561 1,089,814 (772,877) 1,045,537,498 2.44
State enterprise securities 66,272,834 530,779 (67,249 ) 66,736,364 0.16
Debenture 21,664,895 975,025 (3,572) 22,636,348 0.05
Total 1,133,158,290 2,595,618 (843,698 ) 1,134,910,210 2.65
Private enterprise securities
Debenture 68,582,221 357,698 (147,545) 68,792,374 0.16
Stocks 544,726,089 156,097,185 (12,893,258) 687,930,016 1.60
Units trust 640,885,460 44,465,522 (18,833,673) 666,517,309 1.55
Warrants - 415,471 - 415,471 0.00
Total 1,254,193,770 201,335,876 (31,874,476) 1,423,655,170 3.31
Total available-for-sale
investments 2,387,352,060 203,931,494 (32,718,174) 2,558,565,380 5.96
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Private enterprise securities
Stocks
Unifs frust
Warrants

Total
Total available-for-sale

investments

11.2 Held to-maturity investments

(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

2010

Percentage of
investments in

securities to

Cost Unrealised gain Unrealised loss Fair value total assets
535,624,153 279,150,056 (4,234,846) 810,539,363 18.38
362,269,257 35,048,747 (15,685,753) 381,632,251 8.65

- 742,400 - 742,400 0.02
897,893,410 314,941,203 (19,920,599) 1,192,914,014 27.05
897,893,410 314,941,203 (19,920,599) 1,192,914,014 27.05

(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

2011

2010

Percentage of
investments
Cost/

Amortised cost

in securities fo

total assets

Percentage of
investments
Cost/

Amortised cost

in securities

to total assets

Government and state enterprise securities

Government securities

State enferprise securities

Treasury bills
Debentures
Promissory notes
Saving lottery

Total

Private enterprise securities

Bills of exchange
Debentures

Total

Deposits at banks which amounts maturing in over 3 months

Deposits at commercial banks

Certificate of deposit

Total

Total held-to-mutuality investments, net

970,000 0.01 468,898,090 10.63

- - 113,131,212 2.57

- - 9,974,086 0.23

- - 71,674,250 1.63

- - 5,000,000 0.11
10,000,000 0.02 10,000,000 0.23
10,970,000 0.03 678,677,638 15.40
130,000,000 0.30 129,900,290 2.95
- - 649,186,446 14.72
130,000,000 0.30 779,086,736 17.67
200,008,648 0.47 200,008,584 4.54
151,189 0.00 151,189 0.00
200,159,837 0.47 200,159,773 4.54
341,129,837 0.80 1,657,924,147 37.61
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11.3 Other investments

(Unit: Baht)

Financial statements in which the equity method is applied /
Separate financial statements in which the cost method is applied

2011

2010

Percentage of
investments in

securities to fotal

Percentage of
investments in
securities to total

Cost assets Cost assets
Investment in non-marketable
securities 35,074,400 0.08 34,179,240 0.78
Total 35,074,400 0.08 34,179,240 0.78
Less: Allowance for impairment (2,567,500) (0.01) (2,567,500) (0.06)
Total other investments 32,506,900 0.07 31,611,740 0.72
11.4 Remaining period of debt securities
(Unit: Baht)
Financial statements in which the equity method is applied /
Separate financial statements in which the cost method is applied
2011 2010
Period to maturity Period to maturity
Over Over
1 year 1 -5 years 5 years Total 1year 1-5years 5 years Total
Available-for-sale investments
Government and state enterprise
securities
Government
securities 939,160,977 106,059,584 - 1,045,220,561 - - -
State entferprise
securities - 66,272,834 - 66,272,834 - - -
Debentures 15,956,842 708,053 5,000,000 21,664,895 - - -
Total 955,117,819 173,040,471 5,000,000 1,133,158,290 - - -
Add (less):
Unrealised gain
(loss) (118,357) 926,854 943,423 1,751,920 - - -
Total 954,999,462 173,967,325 5,943,423 1,134,910,210 - - -
Private enterprise
securities
Debentures 52,582,221 16,000,000 - 68,582,221 - - -
Total 52,582,221 16,000,000 - 68,582,221 - - -
Add: Uniealised gain 8,098 202,055 - 210,153 - - -
Total 52,590,319 16,202,055 - 68,792,374 - - -
Total available-for
-sale investments 1,007,589,781 190,169,380 5,943,423 1,203,702,584 - - -
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(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

2011 2010
Period to maturity Period to maturity
1 year 1-5years Over 5 years Total 1 year 1 -5years Over 5 years Total
Held-to-maturity investments
Government and state enterprise securities
Government securities 970,000 - - 970,000 319,617,400 129,687,190 19,593,500 468,898,090
State entferprise
securities - - - - 20,177,255 92,953,957 - 113,131,212
Treasury bills - - - - 9,974,086 - - 9,974,086
Debentures - - - - - 66,674,250 5,000,000 71,674,250
Promissory notes - - - - 5,000,000 - - 5,000,000
Saving lottery - 10,000,000 - 10,000,000 10,000,000 - - 10,000,000
Total 970,000 10,000,000 - 10,970,000 364,768,741 289,315,397 24,593,500 678,677,638
Private enterprise securities
Bills of exchange 130,000,000 - - 130,000,000 129,900,290 - - 129,900,290
Debentures - - - - 188,607,494 449,578,952 11,000,000 649,186,446
Total 130,000,000 - - 130,000,000 318,507,784 449,578,952 11,000,000 779,086,736

Deposits at banks which amount maturing in over 3 months

Deposits at

commercial banks 200,008,648 - - 200,008,648 200,008,584 - - 200,008,584
Certificate of deposit 151,189 - - 151,189 151,189 - - 151,189
Total 200,159,837 - - 200,159,837 200,159,773 - - 200,159,773

Total held-to-maturity
investments 331,129,837 10,000,000 - 341,129,837 883,436,298 738,894,349 35,593,500 1,657,924,147

Total investments in debt
securities, net 1,338,719,618 200,169,380 5,943,423 1,544,832,421 883,436,298 738,894,349 35,593,500 1,657,924,147

As at 31 December 2011, the Company has pledged bonds of Baht 5.2 million (2010: Baht 3.8 million) and deposits at financial
institutions of Baht 0.2 million (2010: Baht 0.2 million) as bail bond in cases where insured drivers have been charged with

criminal offence.

As at 31 December 2011, the Company has pledged bond totaling Baht 20 million (2010: Baht 20 million) with Registrar under

the Non-life Insurance Act.

As at 31 December 2011, the Company has pledged the deposits at banks totaling Baht 200 million, as non-life insurance
policy reserve with the Registrar under the Non-life Insurance Act and as at 31 December 2010, the Company has pledged bond
with fair value totaling Baht 116.5 million as non-life insurance policy reserve with the Registrar under the Non-life Insurance
Act.

On 28 December 2011, a meeting No. 3/2011 of the Company's investment committee passed a solution to reclassified some
government debt securities and all private enterprises debt securities in held-to-maturity securities to available-for-sale
securities for liquidity management of flood events incurred in the fourth quarter of 2011 and the Company recorded the
difference between book value and fair value of those as at the fransfer date amounting to the Baht 7.4 million for gains on

reclassified securities in the equity for the year 2011.
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12. Loans

As at 31 December 2011 and 2010, the balances of loans and accrued interest are aged by principal and accrued interest as

follows:
(Unit: Baht)
Financial statements in which the equity method is applied /
Separate financial statements in which the cost method is applied
2011
Loans
Mortgage loans Other loans Total
Outstanding period Principal Interest Principal Interest Principal Interest Total
Not yet due 1,261,082 - 257,403 - 1,518,485 - 1,518,485
Total loans 1,261,082 - 257,403 - 1,518,485 - 1,518,485
(Unit: Baht)
Financial statements in which the equity method is applied /
Separate financial statements in which the cost method is applied
2010
Loans
Mortgage loans Other loans Total
Outstanding period Principal Interest Principal Interest Principal Interest Total
Not yet due 2,075,704 - 277,096 - 2,352,800 - 2,352,800
Total loans 2,075,704 - 277,096 - 2,352,800 - 2,352,800

Loans provided to employees are in accordance with employee's benefits plan under a credit line of Baht 50,000 or less for

personal guarantee loans. In case of secured loans, the credit line is not to exceed 50 times the employee's salary. The interest

rates for the loans charge at the rates of 7.0 % and 6.5 % per annum, respectively. As at 31 December 2011, loans to employees
and agents totaled Baht 1.5 million (2010: Baht 2.4 million).

13. Investment in associate

13.1 Details of associate

(Unit: Baht)

Financial statements in which the equity method is applied

Nature of ~ Country of Shareholding Carrying amounts based
Company's name business incorporation percentage Cost on equity method
2011 2010 2011 2010 2011 2010
% %
The Falcon Insurance Pcl. Non-life  Thailand 36.27 36.27 70,739,402 70,739,402 88,506,987 106,362,626
insurance
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(Unit: Baht)

Separate Financial statements in which the cost method is applied

Nature of ~ Counfry of Shareholding Carrying amounts based
Company's name business incorporation percentage Cost on equity method
2011 2010 2011 2010 2011 2010
% %
36.27 36.27 70,739,402 70,739,402 34,175,695 34,175,695

The Falcon Insurance Pcl.  Non-life

insurance

13.2 Share of income / loss

Thailand

Company's name

(Unit: Baht)

Financial statements in which the

equity method is applied

Share of income (loss) from

investment in associate during the year

The Falcon Insurance Pcl.

13.3 Summarised financial information of associate

Total assets as at

Company's name 31 December

Total liabilities as at

31 December

2011

2010

years ended 31 December

(801,543)

Total revenues for the

12,

433,965

(Unit: Baht)

Net income (loss) for the

years ended 31 December

2010

2011

2010

2011

2010

2011

2010

2011

The Falcon Insurance Pcl.  5,749,023,402 1,093,039,454 5,495,451,653 790,233,225 459,340,203 443,482,388

14. Property, buildings and equipment

(2,210,146) 34,284,956

(Unit: Baht)
Financial statements in which the equity method is applied /
Separate financial statements in which the cost method is applied
Furniture,
fixtures and
Condominium  Buildings office Motor
Land Buildings units improvement equipment vehicles Total
Cost
31 December 2010 2,135,099 13,699,453 237,529,915 20,247,755 242,617,836 47,534,296 563,764,354
Additions - - 39,550,000 7,621,103 10,003,306 12,979,076 70,153,485
Disposals - - (6,797,414)  (2,624,054) (2,261,982) (3,718,642) (15,402,092)
31 December 2011 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
Accumulated depreciation
31 December 2010 - 5,083,754 98,710,696 16,913,697 215,220,715 33,169,685 369,098,547
Depreciation for - 436,869 8,274,101 654,942 13,347,945 6,630,777 29,344,634
the year
Depreciation for - - (5,833,435) (2,624,040) (2,219,886) (3,244,386) (13,921,747)
disposals
31 December 2011 - 5,520,623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
Net book value
31 December 2010 2,135,099 8,615,699 138,819,219 3,334,058 27,397,121 14,364,611 194,665,807
31 December 2011 2,135,099 8,178,830 169,131,139 10,300,205 24,010,386 20,238,654 233,994,313
Depreciation for the year
2010 31,442,795
2011 29,344,634
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Cost

31 December 2009
Additions

Disposals

Transfers in (out)

31 December 2010
Accumulated depreciation
31 December 2009
Depreciation for the year
Depreciation for disposals
31 December 2010

Net book value

31 December 2009

31 December 2010
Depreciation for the year
2009

2010

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

(Unit: Baht)

Furniture,
fixtures and Assefs
Condominium  Buildings office Motor under
Land Buildings units improvement equipment  vehicles  installation Total
8,375,779 5,094,380 259,243,030 16,813,060 235,600,771 46,977,288 - 572,104,308
1,158,000 8,605,073 - 3,434,695 10,618,539 2,842,008 511,907 27,170,222
(7,398,680) - (21,713,115) - (4,113,381) (2,285,000) - (85,510,176)
- - - - 511,907 - (511,907) -
2,135,099 13,699,453 237,529,915 20,247,755 242,617,836 47,534,296 - 563,764,354
- 5,077,184 108,985,028 16,760,861 202,647,455 29,092,887 - 362,563,415
- 6,570 8,359,523 152,836 16,562,072 6,361,794 - 31,442,795
- - (18,633,855) - (3,988,812) (2,284,996) - (24,907,663)
- 5,083,754 98,710,696 16,913,697 215,220,715 33,169,685 - 369,098,547
8,375,779 17,196 150,258,002 52,199 32,953,316 17,884,401 - 209,540,893
2,135,099 8,615,699 138,819,219 3,334,058 27,397,121 14,364,611 - 194,665,807
38,237,894

31,442,795

As at 31 December 2011, the Company had motor vehicles under financial lease agreements with net book values amounting
to Baht 13.8 million (2010: Baht 5.2 million).

As at 31 December 2011, certain building and equipment items have been fully depreciated but are still in use. The gross carrying

amount before deducting accumulated depreciation of those assets amounted to Baht 243.8 million (2010: Baht 250.8 million).

15.

Cost
At 1 January 2010

Acquisition

At 31 December 2010

Acquisition

At 31 December 2011

Amortisation
At 1 January 2010

Amortisation

At 31 December 2010
Amortisation

At 31 December 2011
Net book value:

At 31 December 2010
At 31 December 2011

Intangible asset - computer software

(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

52,078,472
1,301,646

53,380,118
1,136,180

54,516,298

39,457,095
3,831,644

43,288,739
3,948,557

47,237,296

10,091,379

7,279,002
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16. Income tax

Income tax expenses for the years ended 31 December 2011 and 2010 are made up as follows:
(Unit: Baht)

Financial statements in which the equity method is applied
/ Separate financial statements in which

the cost method is applied

2011 2010

Current income tax:
Current income tax charge 8,205,846 54,384,848
Adjustment in respect of current income tax of previous year 577,685 -
Deferred tax:
Relating to origination and reversal of tfemporary differences (84,802,220) (32,271,055)
Effects of changes in the applicable tax rates from 30% to

23% (2010: tax rates from 25% to 30%) 67,199,315 (31,886,195)
Income tax expense reported in the statement of

comprehensive income (8,819,374) (9,772,402)

The amounts of income tax relating to each component of other comprehensive income for the years ended 31 December
2011 and 2010 are as follows:
(Unit: Baht)

Financial statements in which the equity method is applied
/ Separate financial statements in which

the cost method is applied

2011 2010
Deferred tax relating to gain on
re-measuring available-for-sale investments 37,142,185 (52,113,371)
Effects of changes in the applicable tax rates 11,984,932 (14,751,030)
49,127,117 (66,864,401)

Reconciliation between income tax expenses and the product of accounting profit multiplied by the applicable tax rates for
the years ended 31 December 2011 and 2010.
(Unit: Baht)

Financial statement in which the equity method is applied

2011 2010

Accounting profit (loss) before tax (205,980,982) 162,674,893
Applicable tax rate 30% 25%
Accounting profit (loss) before tax multiplied by applicable tax rate (61,794,295) 40,668,723
Adjustment in respect of current income tax of previous year 577,685
Effects of changes in the applicable tax rates 67,199,315 (31,886,195)
Effects of:

Exempted income (19,987,138) (19,417,549)

Non-deductible expenses 5,185,059 862,619
Total (14,802,079) (18,554,930)
Income tax expenses reported in the statement of comprehensive income (8,819,374) (9,772,402)
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(Unit: Baht)

Separate financial statements

in which the cost method is applied

2011 2010

Accounting profit (loss) before tax (205,179,439) 150,240,928
Applicable tax rate 30% 25%
Accounting profit (loss) before tax multiplied by applicable tax rate (61,553,832) 37,560,232
Adjustment in respect of current income tax of previous year 577,685 -
Effects of changes in the applicable tax rates 67,199,315 (31,886,195)
Effects of:

Exempted income (20,227,601) (16,309,058)

Non-deductible expenses 5,185,059 862,619
Total (15,042,542) (15,446,439)
Income tax expenses reported in the statement of comprehensive (8.819,374) (9.772,402)

income

In October 2011, the cabinet passed a resolution to reduce the corporate income tax rate from 30 percent to 23 percent in 2012,
and then to 20 percent from 2013. In addition, in order to comply with the resolution of the cabinet, in December 2011, the
decreases in tax rates for 2012 - 2014 were enacted through a royal decree. The Company reflected the changes in tax rates in

its deferred tax calculation, as presented above.
As at 31 December 2011 and 2010, the components of deferred tax assets and deferred tax liabilities are as follows:

(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010

Deferred tax assets
Unearned premium reserve 33,016,377 60,027,436
Allowance for loss on impairment of investments in securities 590,525 770,250
Allowance for doubtful accounts 9,256,670 15,433,332
Amortisation of value of business acquired 7,309,445 11,484,059
Loss reserves 156,922,536 68,354,894
Provision for losses incurred but not reported (IBNR) 3,215,154 11,222,643
Reserve for employees' bonuses 9,119,195 13,577,175
Others 1,367,848 10,447,384
Total 220,797,750 191,317,173
Deferred tax liabilities
Unrealised gains on changes in values of investments

- available-for-sale securities 39,379,064 88,506,181
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17.

18.

19.

Claims receivable from litigants - net
Claims receivable from litigants classified by the years the claims incurred are as follows:
(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010

Claim years

Year 2011 52,229,476 -
Year 2010 22,460,434 47,670,600
Year 2009 12,954,322 24,800,746
Year 2008 7,044,761 7,965,121
Year 2007 4,505,456 5,451,581
Prior to year 2006 10,493,255 27,173,553
Total claims receivable from litigants 109,687,704 113,061,601
Less: Allowance for doubtful accounts (39,046,359) (50,301,690)
Claims receivable from litigants - net 70,641,345 62,759,911

Due to reinsurers
(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

Outward premium payable 262,058,791 77,524,239
Amounts withheld on reinsurance 196,913,427 202,286,433
Reinsurance payable-others 122,397,406 42,595,273
Total due to reinsurers 581,369,624 322,405,945

Loss reserves and outstanding claims
(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

Beginning balance 558,459,494 459,369,543

Claims and loss adjustment expenses for the year

- Incurred but not reported (22,168,570) 11,253,240

- Outstanding claims 37,184,350,019 101,953,397

- Claim payable 2,692,901,812 999,431,561
Less: Change in claims and losses adjustment

expenses paid of prior year (adjustments) (302,483,792) (303,441,395)

Less: Claims and losses adjustment expenses paid during the year (815,624,567) (710,106,852)

Ending balance 39,295,434,396 558,459,494
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As at 31 December 2011 and 2010, the Company has loss reserve and outstanding claims under reinsurance contracts are

Baht 713 million and Baht 27 million, respectively.

As at 31 December 2011, loss reserves and outstanding claims include Baht 37,288 million of loss reserves and outstanding claims

from flooding claim as described in Note 1.2 to the financial statements.
20. Premium reserve

20.1 Unearned premium reserve

(Unit: Baht)
Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

Beginning balance 1,029,658,533 927,721,585
Premium written for the year 2,153,199,967 1,960,295,876
Less: Premium earned for the current year (2,152,032,272) (1,858,358,928)
Ending balance 1,030,826,228 1,029,658,533

As at 31 December 2011, the retained earnings of the Company excluded Baht 39.7 million (2010: Baht 28.7 million) on of additional
unearned premium reserves which the Company should set aside for the premium ceded to a foreign reinsurer, in compliance
with the regulations of the OIC. With reference to the opinion expressed by the Federation of Accounting Professions (FAP) in a
letter dated 7 August 2006, the FAP opined that since non-life insurance companies have transferred their risks from insurance
fo the reinsurers and no longer have commitments in respect of debt seftlement, therefore no unearned premium reserve is

recorded as liability in the financial statements.

20.2 Unexpired risk reserve

(Unit: Baht)
Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

Beginning balance 560,258,997 473,686,413
Estimated claims for the year 1,159,417,973 1,067,940,589
Less: Risk expired during the year (1,098,998,336) (981,368,005)
Ending balance 620,678,634 560,258,997

21. Employee benefit obligations

(Unit: Baht)
Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

Short-term employee benefit - 45,257,250
Long-term employee benefit 39,648,675 -
Employee benefit obligations 39,648,675 45,257,250
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Provision for long-term employee benefits as at 31 December 2011 and 2010, which is compensations on employees'

retirement, was as follows:
(Unit: Baht)

Financial statements in
which the equity method is
applied/Separate financial

statements in which the

cost method is applied

2011

Cumulative effect of change in accounting policy for employee benefits adjusted

against beginning balance of retained earnings (Notes 5) 39,592,239
Current service cost 4,521,271
Interest cost 1,757,271
Benefits paid during the year (2,270,100)
Actuarial gain (3,952,006)
Balance at end of year 39,648,675

Long-term benefit benefit expense included in the profit or loss the years ended 31 December 2011 consist of:

(Unit: Baht)
Financial statements in
which the equity method is
applied/Separate financial
statements in which the

cost method is applied

2011
Current service cost 4,521,271
Interest cost 1,757,271
Actuarial gain (3,952,006)
Long-term benefit expense, net 2,326,536

Principal actuarial assumptions at the valuation date were as follows:

Financial statements in which the equity method is applied/
Separate financial statements

in which the cost method is applied

31 December 2011 1 January 2011
Discount rate 3.8% 4.1%
Future salary increase rate 6.7% 7.5%
Staff turnover rate 5.0% 0% - 25.0%

Amounts of defined benefit obligation for the current and previous period are as follows:

(Unit: Baht)
Year 2011 39,648,675
Year 2010 39,592,239
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22. Liabilities under finance lease agreements

Liabilities under finance lease agreements
Less: Deferred interest expenses

Total

Less: Portion due within one year

Liabilities under finance lease agreements - net

of current portion due within one year

(Unit: Baht)

Financial statements in which the equity method is applied/

Separate financial statements

in which the cost method is applied

2011 2010
12,977,404 2,641,340
(1,470,891) (119,998)
11,506,513 2,521,342
(2,294,648) (1,716,760)

9,211,865 804,582

As at 31 December 2011, the Company has entered into the finance lease agreements with leasing companies for rental of mo-

for vehicles for use in its operation, whereby it is committed to pay rental on a monthly basis. The terms of the agreements are

generally between § years.

As at 31 December 2011, Future minimum lease payments required under the finance lease agreements were as follows:

Future minimum lease payments
Deferred interest expenses

Present value of future minimum lease payments

23. Statutory reserve

(Unit: Million Baht)

2011
within
1 year 1-5 years Total
2.78 10.20 12.98
(0.49) (0.98) (1.47)
2.29 9.22 11.51

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required fo set aside a statutory reserve

at least 5% of its net income after deducting accumulated deficit brought forward (if any), until the reserve reaches 10% of the

registered capital. The statutory reserve is not available for dividend distribution.
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25,

26.

27.

28.

Operating expenses

Personal expenses which is not expenses for underwriting

and claims

Premises and equipment expenses which is not

expenses for underwriting
Taxes and duties
Bad debts and doubtful accounts (reversal)
Other operating expenses

Total operating expenses

Employee expenses

Salary

Social fund
Provident fund
Others benefits

Total employee expenses

Provident fund

(Unit: Baht)

Financial statements in which the equity method is applied

/ Separate financial statements

in which the cost method is applied

2011 2010
120,876,337 154,142,845
91,562,557 90,473,364
4,446,858 4,055,267
(12,144,424) 11,223,288
50,357,254 45,452,125
255,098,582 305,346,889

(Unit: Baht)

Financial statements in which the equity method is applied

/ Separate financial statements

in which the cost method is applied

2011 2010
152,437,422 184,907,289
3,606,016 3,373,892
6,500,978 6,066,758
8,769,420 12,935,210
171,313,836 207,283,149

The Company and its employees have jointly established a provident fund in accordance with the Provident Fund Act B.E. 2530.

Both employees and the Company contribute to the fund monthly at the rate of 5% of basic salary. The fund, which is managed

by MFC Asset Management Public Company Limited, will be paid to employees upon termination in accordance with the fund

rules. During the year 2010, the Company contributed Baht 6.5 million (2010: Baht 6.1 million) to the fund.

Effects of income tax relating to components of other comprehensive income

(Unit: Baht)
Financial statements in which equity method is applied
2011
Amounts Amounts
before tax Tax benefits Net of tax before tax expenses Net of tax

Gains (losses) on charges in

values of investments in

available-for-sale securities (123,807,283) 49,127,117

Gains (losses) on changes in
values of investment in
associate (17,054,096)

(74,680,166) 208,453,483

(17,054,096) 6,467,542

(66,864,401) 141,589,082

- 6,467,542

Total (140,861,379) 49,127,117

(91,734,262) 214,921,025

(66,864,401) 148,056,624
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29,

30.

(Unit: Baht)

Financial statements in which equity method is applied

2011 2010
Amounts Amounts Tax
before tax Tax benefits Net of tax before tax expenses Net of tax

Gains (losses) on charges in
values of investments in

available-for-sale securities  (123,807,283)

49,127,117 (74,680,166) 208,458,483  (66,864,401) 141,594,082

Total (123,807,283)

49,127,117 (74,680,166) 208,458,483  (66,864,401) 141,594,082

Earning per shares

Basic earnings per share is calculated by dividing profit (loss) for the year attributable to equity holders of the Company (exclud-

ing other comprehensive income) by the weighted average number of ordinary shares in issue during the year.

Related party transactions

The relationships between the Company and its related parties are summarised below.

Name of related parties

The Falcon Insurance Pcl.

Nature of relationship

Associated company

Nipponkoa Insurance Broker (Thailand) Co., Ltd 10% of shares held by the Company

Nipponkoa Insurance Co., Ltd.

The United Indemnity Co., Ltd.

Thai Reinsurance Pcl.

Thai Metal Drum Manufacturing Pcl.
Varopakorn Pcl.

Thai-German Ceramic Industry Pcl.

Thanakorn Vegetable Oil Products Co., Ltd.

Rangsit Plaza Co., Ltd.
Sathorn Thani Co., Ltd.

Siam Motors Co., Ltd.
Wanglee Co., Ltd.

Dusit Thani Pcl.

Sitthinan Co., Ltd.

Serm Suk Pcl.

Chaitip Co., Ltd.

Suppa - arun Co., Ltd.
Poonphol Co., Ltd.

Siam Modified Starch Co., Ltd.
Alinkij Siam Co., Ltd

Siam Calsonic Co., Ltd.

Siam Riken Industrial Co., Ltd.
Siam International Corp., Ltd.

P Interior & Associates Co., Ltd.

10% of shares held in the Company

6.18% of shares held in the Company
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

A related person of the company's director is a major shareholder
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During the years ended 31 December 2011 and 2010, the Company had significant business transactions with related parties.
Such transactions, which are summarised below, arose in the ordinary course of business and were concluded on commercial
terms and bases agreed upon between the Company and those related parties, as required in the normal course of the com-

pany's business as follows.
(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010
Transactions with associate - The Falcon Insurance Pcl.
Reinsurance premium written 851,419 981,379
Premium ceded 6,330,180 4,464,816
Commission paid 227,060 356,176
Commission received 1,379,239 900,925
Rental income - 3,940,920
Transactions with related companies
Direct premium written
Nipponkoa Insurance Broker (Thailand) Co., Ltd.* 190,492,311 160,405,051
The United Indemnity Co., Ltd.* 350,444,305 496,377,583
Varopakorn Pcl. 2,148,029 2,515,906
Thanakorn Vegetable Oil Products Co., Ltd. 12,622,070 23,219,407
Rangsit Plaza Co., Ltd. 21,582,769 12,129,607
Sathorn Thani Co., Ltd. 618,080 552,032
Poonphol Co., Ltd. 5,201,886 5,493,888
Dusit Thani Pcl. 1,975,217 576,096
Siam Motors Co., Ltd. 348,754 282,767
Wanglee Co., Ltd. 635,921 736,026
Sitthinan Co., Ltd. 1,254,098 2,917,461
Chaitip Co., Ltd. 2,512,915 2,463,380
Siam Modified Starch Co., Ltd. 4,210,087 4,003,803
Serm Suk Pcl. 5,201,886 10,326,049
Alinkij Siam Co., Ltd 2,718,843 2,862,064
Siam Calsonic Co., Ltd. 505,835 451,736
Siam Riken Industrial Co., Ltd. 486,135 438,384
Siam International Corp., Ltd. 338,562 361,876
Reinsurance premium written
Thai Reinsurance Pcl. 41,164,673 34,632,118
Premium ceded
Thai Reinsurance Pcl. 154,932,632 179,610,580
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(Unit: Baht)

Financial statements in which the equity method is applied/

Separate financial statements in which

the cost method is applied

Transactions with related companies (continued)
Claims
Nipponkoa Insurance Broker (Thailand) Co., Ltd.
Thanakorn Vegetable Oil Products Co., Ltd.
Rangsit Plaza Co., Ltd.
Sathorn Thani Co., Ltd.
Wanglee Co., Ltd.
Chaitip Co., Ltd.
Serm Suk Pcl.
Thai - German Ceramic Industry Pcl
Alinkij Siam Co., Ltd
Varopakorn Pcl.
Siam Modified Starch Co., Ltd.
Siam Motors Co., Ltd.
Commission paid on direct insurance
Nipponkoa Insurance Broker (Thailand) Co., Ltd.
The United Indemnity Co., Ltd.
Commission paid from reinsurance
Thai Reinsurance Pcl.
Commission received

Thai Reinsurance Pcl.

Dividend income

Thai Reinsurance Pcl.

Thai Metal Drum Manufacturing Pcl.

Varopakorn Pcl.

Thanakorn Vegetable Oil Products Co., Ltd.

Rangsit Plaza Co., Ltd.

Nipponkoa Insurance Broker (Thailand) Co., Ltd.
Rental and service fee of building space for branch office

Rangsit Plaza Co., Ltd.

Wanglee Co., Ltd.

Rental income

Nipponkoa Insurance Broker (Thailand) Co., Ltd.

The United Indemnity Co., Ltd.

* Direct premium written from non-life insurance brokers

2011 2010
1,539,267,800 79,440,042
1,282,183 -
368,846 89,321
2,901 -
28,520 -
33,500 6,161
12,202,867 423,793
- 439,967
5,816,042 10,124,753
768,464 -
3,460,208 21,162
450,010 76,980
34,161,123 28,628,062
57,083,387 80,376,321
15,846,915 13,411,912
66,866,504 76,141,396
13,740,061 12,781,452
6,536,000 6,192,000
70,126 55,552
3,500,000 1,925,000
40,000 40,000
228,000 162,000
281,763 287,664
43,200 43,200
840,000 252,000
118,272 116,480
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Transfer Pricing Policy

Transactions with associate

Direct premium written Ordinary course of business premium rate

Reinsurance premium written/Premium ceded/ Ordinary course of business ceded rates, based on the type of reinsurance
Commission paid from reinsurance/Comission and the reinsurance contracts
received

Rental income Contract price

Transactions with related Companies

Direct premium written Ordinary course of business premium rate

Reinsurance premium written/Premium ceded/ Ordinary course of business ceded rates, based on the type of reinsurance
Commission paid from reinsurance/Commission and the reinsurance contracts
received

Claims Actual paid

Commission paid on direct insurance In accordance with the Notification of the Office of Insurance Commission

governing commission rates for non-life insurance brokers

Dividend income As declared
Design and decoration fee Conftract price
Rental and service fee of building space Contract price

for branch office

The Company has the following significant balances of assets and liabilities with related parties.
(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010

Investments in securities - equity securities

Nipponkoa Insurance Broker (Thailand) Co., Ltd. 600,000 600,000
Thai Reinsurance Pcl. 108,939,415 201,307,869
Thai Metal Drum Manufacturing Pcl. 121,432,000 99,072,000
Thai-German Ceramic Industry Pcl. 17,712,000 11,232,000
Varopakorn Pcl. 1,765,202 1,885,610
Thanakorn Vegetable Oil Products Co., Ltd. 9,944,200 9,944,200
Rangsit Plaza Co., Ltd. 6,560,000 6,560,000
Sathorn Thani Co., Ltd. 12,780,000 12,780,000
Total 279,732,817 343,381,679
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(Unit: Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010
Reinsurance assets - due from reinsurers
Thai Reinsurance Pcl. 1,293,969 15,448,067
Due to reinsurers - Reinsurance payable
The Falcon Insurance Pcl. 3,189 396,459
Premium receivables
Nipponkoa Insurance Broker (Thailand) Co., Ltd. 25,778,380 27,124,763
The United Indemnity Co., Ltd. 14,889,909 89,175,085
Total 40,668,289 116,299,848
Due to reinsurers - Amounts withheld on reinsurance treaties
Thai Reinsurance Pcl. 38,028,178 26,667,021
Accrued commissions
Nipponkoa Insurance Broker (Thailand) Co., Ltd. 3,951,233 4,051,856
The United Indemnity Co., Ltd. 3,486,195 14,109,796
Total 7,437,428 18,161,652
Deposit of rent
Nipponkoa Insurance Broker (Thailand) Co., Ltd. - 252,000

Directors and management's benefit

During the years ended 31 December 2011 and 2010, the Company had employment benefits expenses payable to their

directors and management as below.

(Unit: Million Baht)

Financial statements in which the equity method is applied/
Separate financial statements in which

the cost method is applied

2011 2010
Short-term benefits 422 441
Post employment benefits 0.8 5.7
Total 43.0 49.8
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31.

32.

33.

34.

Assets pledged with registrar

As at 31 December 2011 and 2010, the following assets have been pledged with the Registrar in accordance with the Non-life

Insurance Act.

Government bonds

Assets reserve with registrar

(Unit: Baht)
2011 2010
20,000,000 20,000,000

As at 31 December 2011 and 2010, the following assets have been pledged as non-life insurance policy reserve with the Regis-

frar under the Non-life Insurance Act.

Deposit at financial institutions
Government bonds
State enterprise bonds

Total

Non-life guarantee Fund

Accumulated non-life guarantee fund at the beginning
General insurance fund during the year

Accumulated non-life guarantee fund at the end

Dividend paid

Dividends declared in 2011 and 2010 consist of the following:

Approved by

(Unit: Baht)
2011 2010
200,000,000 -
- 94,915,763
- 21,533,994
200,000,000 116,449,757
(Unit: Baht)
2011 2010
6,556,155 3,207,152
4,647,008 3,349,003
11,203,163 6,556,155

Total dividends

Dividend per share

Final dividends for 2010 Annual General Meeting of the

shareholders on 29 April 2011

Final dividends for 2009 Annual General Meeting of the

shareholders on 29 April 2010

(Thousand Baht) (Baht)
105,000 3.50
105,000 3.50
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35.

36.

36.1

36.2

36.3

37.

37.1

Financial information by segment

The Company's operations involve a single industry segment in non-life insurance and are carried on in the single geographic
area in Thailand. As a result, all of the revenues, operating profits and assets as reflected in these financial statements pertain

to the aforementioned industry segment and geographic area.
Commitments and contingent liabilities

Operating lease commitments

The Company has entered info several lease agreements in respect of the lease of office building space. The terms of the

agreements are generally between 5 months and 4 years.

As at 31 December 2011, future minimum lease payments required under these non-cancellable operating leases contracts were

as follows.

Million Baht
Payable within:
Less than 1 year 53
1 to 5 years 9.7

Letter of Guarantees

As at 31 December 2011, there were outstanding bank guarantees of approximately Baht 2.8 million (2010: Baht 3.2 million)
issued by a bank on behalf of the Company in respect of certain performance bonds as required in the normal course of the

Company's business.

Litigation
As at 31 December 2011, lawsuits have been brought against the Company, as the insurer, in relation to claims totaling
approximately Baht 176.0 million (2010: Baht 149.7 million). The ultimate outcome of these cases is not determinable. However,

the Company's management expects the verdicts to be mostly favorable. The Company therefore has recorded a certain amount

of provision for potential losses in the financial statements. The Company's management believes that such provision is adequate.

The amounts include a case that the Company has been sued for Baht 122 million by an insured party with respect to fire
damage to assets of the insured that were not covered by its policy because the majority of the damage was not stipulated in
the conditions of the policy. The Company has recorded allowance for the claim under this policy of Baht 1.5 million, in proportion
fo its exposure (the policy was jointly insured with other insurance companies and the Company accepted 15% of the insured

amount of Baht 10 million). At present, the case still has no progress.

Financial instruments

The Company's financial instruments, as defined under Thai Accounting Standard No.107 "Financial Instruments: Disclosure and
Presentations”, principally comprise cash and cash equivalents, premium receivables, reinsurance assets, due to reinsurers,
investments in securities and loans. The financial risks associated with these financial instruments and how they are managed

is described below.

Financial risk management
Credit risk

The Company is exposed to credit risk primarily with respect to premium receivables and loans. The Company manages the risk
by adopting appropriate credit control policies and procedures and therefore does not expect to incur material financial losses.
In addition, the Company does not have high concentrations of credit risk since it has a large customer base. The maximum

exposure to credit risk is limited fo the carrying amounts of premium receivables as stated in the statements of financial position.
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Interest rate risk

The Company's exposure to interest rate risk relates primarily to its investments in securities and deposits at financial

institutions.

Significant financial assets as at 31 December 2011 classified by type of interest rate are summarised in the table below, with

those financial assets that carry fixed interest rates further classified based on the maturity date, or the repricing date if this

occurs before the maturity date as follows.

(Unit: Baht)

Financial statements in which the equity method is applied /

Separate financial statements in which the cost method is applied

Fixed interest rates

Interest rate

Within Over Floating
1 year 1 -5 years 5 years interest rate Total (% p.a.)
Cash equivalent 20,000,000 - - 72,884,375 92,884,375 0.65-3.35
Investments in securities
Government and state 955,969,462 183,967,325 5,943,423 - 1,145,880,210 2.10 - 5.80
enterprise securifies
Private enterprise debt
securities 182,590,319 16,202,055 - - 198,792,374 2.70 - 5.35
Deposits at financial institutions 200,159,837 - - - 200,159,837 1.70 - 3.25
Total 1,358,719,618 200,169,380 5,943,423 72,884,375 1,637,716,796

37.2 Fair value of financial instruments

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable, willing parties in

an arm's length fransaction. The fair value is determined by depending on the nature of the instrument.

The following methods and assumptions are used by the Company in estimating the fair values of financial instruments:

Investments in securities

The fair value of marketable securities is based on their quoted market prices.

The fair value of other securities cannot be properly calculated, and therefore no disclosure is made.

The fair value of deposits at financial institutions, bonds, debentures and promissory notes with periods to maturity of less than

90 days is based on their carrying value. For those with periods to maturity of longer than 90 days, fair value is estimated using

a discounted cash flow method based on the current interest rate and the remaining period to maturity.

As at 31 December 2011, the aggregate carrying values and fair values of investment in securities which the Company intends

to hold to maturity are as follows.

Government and state enterprise securities
Private enterprise debt securities

Deposits at financial institutions

(Unit: Baht)
Carrying value Fair value
10,970,000 10,970,000
130,000,000 130,000,000
200,159,837 200,159,837
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38. Capital management

The primary objectives of the Company's capital management is to ensure that it has an appropriate financial structure, preserves

ability to continue it's business as a going concern and to maintain capital reserve in accordance with Notifications of the OIC.

Nevertheless, the OIC have announced a measure fo relax the risk-based capital requirements for losses arising from the floods,
for a period of 15 months from 31 December 2011 to 31 March 2013.

39. Reclassification

To comply with the Declaration of the OIC as described in Note 2 and as the result of the adoption of revised and new account-
ing standards as described in Note 3 and 5, certain amounts in the financial statements for the year ended 31 December 2010

have been reclassified to conform fo the current year's classification, without any effect to the previously reported equity.

40. Approval of financial statements

These financial statements were authorised for issue by the Company's Board of Directors on 24 February 2012.
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