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SION

To operate a sustainable business with reasonable
profit objectives while promoting social stability and
ethical integrity.

To be a leading enterprise of non-life insurance
business with a network of offices, highly competent
personnel, good services and the best technology.
Provide quality insurance coverage and quality
protection for the benefit of policyholders, employees,
shareholders and the general public.

ISSION

Provide good and high quality services to customers
with fairness and integrity.

Innovate and develop new insurance products for the
changing needs of society.

Focus on quality of service and reasonable
cost control to achieve utmost efficiency in the
development of management system.

Support and develop a good working
environment and promote unity among
employees as well as maintaining competitive
benefits and compensation suitable for social
environment.

Invest in human resource development and encourage
employees to be professional and maintain high
ethical standard.

Develop and implement new technology to effectively
improve our service to the customers.
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(2554: 3a8az 0.65 09 3.35 Aall)

Wweds:nunen1Isu

o Jun 31 Sunew 2555 uaz 2554 sanaunaavaddadsziudadeiulasduunargauludunfetiee duaue

Tuasurimuatiszanngraigddiananudadssiuie uaanedad

(W38 1 1)

AIMNAILNURA AINN193U
nnflandsziude wanihilseiude sznunssa
flolaifernuaiusise 57,951,756 227,568,075 475,426 285,995,257
#1930 TaAn 30 Tu 3,644,845 23,717,880 32,060 27,394,785
#1930 30 - 60 T 1,357,178 5,681,824 32,822 7,071,824
#1951 60 - 90 1,299,689 10,411,122 241,083 11,951,894
#1930 90 -1 1 887,036 54,781,230 289,879 55,958,145
@resuiunan 1 U 2,412 6,486 17,784 26,682
sz usednesy 65,142,916 322,166,617 1,089,054 388,398,587
#n ﬁuéﬁlaﬁﬁmé’ng@ = (47,610) = (47,610)
enlsziudonesy - qnd 65,142,916 322,119,007 1,089,054 388,350,977
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(Wibae: un)

AMNAILNBUAS A1NNI93
andianlsziuds wanihidseiude sznunaea
gloladeiuuasusisy 43,701,147 200,219,713 2,054,256 245,975,116
f95ulaiiin 30 Tu 3,797,276 13,817,268 49,267 17,663,811
A950 30 - 60 Tu 953,176 6,275,343 800,981 8,029,500
f1951 60 - 90 W 473,069 1,280,580 125,306 1,878,955
#1950 90 Tu-1 1 1,754,882 13,845,835 2,151,158 17,751,875
ae3uiunin 1 1 - 34,240 48,535 82,775
Wedssiudednesy 50,679,550 235,472,979 5,229,503 291,382,032
%N @htﬁ'awﬁméfngﬁ@ = (57,266) = (57,266)
Wiadseiudedesy - ans 50,679,550 235,415,713 5,229,503 291,324,766

9

snsudsdseiudadieiuaindunurazmnaniin U3smy lamuuananinunnsdaaanilidnldeungranedn
fremanuislsziudy lesuniniuninivuasutissuisny I@adiunmsmndanivusvasnguanafudunuias

e wngo bl
8. dunswgainnisusznuneno

(a8 © )

Rwneannmsdsziuiase 2,666,739 4,357,559
IudneuiReafumsUsziudade 1,875,609,851 339,416,775
frsavdsziudedinienauanusinysziudede 14,979,355,472 38,610,635,768
Funsnwdannnsdsznudese 16,857,632,062 38,954,410,102

drsavlsznudadiunsanauanusSEnssiudune & YU 31 SunaN 2555 waz 2554 FINE1509UTEAUADEI
dl a = > >3 1 o dl 1 £ a U o a
M3anfuanmsdssiudssavasgnnisniniinandlilununamedsznavsunadude 1.2 dwuldudszanm

14,370 811U LAz 38,190 @1UUIN ANAIAU

o Junl 31 Sunawn 2555 LAz 2554 waandnaalaIludieueInumMsziudadalagduunangenuiuduidne

drszuandldasil

(Wihae )
golaufemuuasusiee 1,265,003,642 324,460,310
a193uldiAuszaza 12 Whaw 599,778,426 14,076,492
aefufuszaznan 1-2 1 9,172,836 772,406
@esuiiunin 2 1 1,654,947 107,567
Judetuifientumsysiudoda 1,875,609,851 339,416,775
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9. Quainulusannswe

9.1 GQuainuiosy

nannindisunauazisiamia

@ o

UstinIdauIalng

waNNSWanuu

i)

2S¢ o€
23 eDe

UNH
Whgamu
ludAuansdns
T

IINFUMINWHAIE

[ % o €

nanniwdizunauasisiania

o9

[

Ustinsdzualng

L e HEN
lushAuansdnd
33

IINFUMINWHAIE

smmu

mls

219NU

1 a

dovia & a dovwia & a
wm‘lummua‘sq ‘YISI\‘IVLSJLT'I@]“I.I‘LLQi\‘I Eaﬂ’]ﬂﬂﬁii&l

9

(¥a8 : Un)

%aﬂawm@ua\mu
lunadnnindaa
AUNSWETIN

618,798,077 240,394 (37,650) 619,000,821 3.03
35,799,357 220,651 - 36,020,008 0.18
704,774 3,442 - 708,216 0.00
655,302,208 464,487 (37,650) 655,729,045 3.21
39,911,962 3,774 - 39,915,736 0.20
659,117,750 384,718,043 (10,433,950) 1,033,401,843 5.06
196,471,989 103,847,038 (8,639,654) 291,679,373 1.43
- 1,624,500 - 1,624,500 0.01
895,501,701 490,193,355 (19,073,604) 1,366,621,452 6.70
1,550,803,909 490,657,842 (19,111,254) 2,022,350,497 9.91
(Va8 Un)

NAINH

a o
ney

mls

219N®

Laliiaauasy ndsldinaauass

F8aUDIIUAINY

lunannindea
AUNSwaTIN

1,045,220,561 1,089,814 (772,877) 1,045,537,498 2.44
66,272,834 530,779 (67,249) 66,736,364 0.16
21,664,895 975,025 (38572) 22,636,348 0.05

1,133,158,290 2,595,618 (843,698) 1,134,910,210 2.65
68,582,221 357,698 (147,545) 68,792,374 0.16

544,726,080 156,097,185  (12,893,258) 687,930,016 1.60
640,885,460 44465522  (18,833,673) 666,517,309 1.55

- 415,471 - 415,471 0.00
1,254,193,770 201,335,876  (31,874,476) 1,423,655,170 3.31
2,387,352,060 203,931,494  (32,718,174) 2,558,565,380 5.96
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9.2 Quainuiifioaunsunikun

(Mg )

v v
D8IV DUV

Ruasnulu Ruasnulu

NAMWINANY wannsndsa NAMWINANY nannsSnesa

faanung AUNSWaTIN fAaanng AUNSWaTIN

nannindisunauazisiamia

wusinssaunalneg 80,000 0.00 970,000 0.01

aanaaunIweg 10,000,000 0.05 10,000,000 0.02

EetY 10,080,000 0.05 10,970,000 0.03
wannSwaianau

Fauandu § - 130,000,000 0.30

EetY - - 130,000,000 0.30
Gudnaniunsiufiesuivuaiunii 3 wen

Rurhnswenswidiad 200,058,841 0.98 200,008,648 0.47

TR INUAINIITUNI TN 25,151,189 0.12 151,189 0.00

EetY 225,210,030 1.10 200,159,837 0.47
iwLﬁuaqnuﬁq:ﬁaauﬂsuﬁmuﬂ 235,290,030 1.15 341,129,837 0.80

9.3 Guasnunaly

(M8 )

Vv v
ERHEH BN ERHGEH BN

Nuasnulu Nuasmulu

nannsSneaa nannSneaa

319U AUNSWaTIN 1AM AUNSwaTIN

L?mamuﬂvl,sia%ﬂumwé\'mmsﬂummm

Tudlszine 35,074,400 0.17 35,074,400 0.08
EREY 35,074,400 0.17 35,074,400 0.08
¥ : eiilansdasen (2,567,500) (0.01) (2,567,500) (0.01)
swﬁuamuﬁ"ﬂﬁqw% 32,506,900 0.16 32,506,900 0.07
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9.4 s=g:z12a1AIIHADYDINSIAISHU

(wihag: un)
ATLNIAUA ATUNINUA
1-51 win 5 1l 11l 1-51 win 5 9l RtV
ﬁuammﬁ'ama
wanniwdssuauazisiawia
Wustnaaualng 608,751,128 10,046,949 - 618,798,077 939,160,977 106,059,584 - 1,045,220,561
Wustinsigiamna - 35,799,357 - 35,799,357 - 66,272,834 - 66272834
ﬁuﬁ - 704,774 - 704,774 15,956,842 708,053 5,000,000 21,664,895
TN 608,751,128 46,551,080 - 655,302,208 955,117,819 173,040,471 5,000,000 1,133,158,290
van (Wn): dls (enw)
figislshiAnanasa (25510) 452,347 - 426,837 (118,357) 926,854 943,423 1,751,920
TN 608,725,618 47,003,427 - 655,729,045 954,999,462 173,967,325 5,943,423 1,134,910,210
nannSwianTu
ﬁufj 39,911,962 - - 39,911,962 52,582,221 16,000,000 - 68,582,221
TN 39,911,962 - - 39,911,962 52,582,221 16,000,000 - 68,582,221
van: lsfidelaliinduase 3,774 - : 3,774 8,098 202,055 - 210,153
I 39,915,736 - - 39,915,736 52,590,319 16,202,055 - 68,792,374
i'am?mamwﬁamﬂ 648,641,354 47,003,427 - 695,644,781 1,007,5689,781 190,169,380 5,943,423 1,203,702,584
(wihag: un)

2554
ATUNHUA ATUNNARUA
1-51% W5 1 11 1-57% Hus5 1 374

Ruasnuiaziaauasuimue

wannindsaunauazisiamia

Wustnsszualng 80,000 - - 80,000 970,000 - - 970,000

aanaanning - 10,000,000 - 10,000,000 - 10,000,000 - 10,000,000

3N 80,000 10,000,000 - 10,080,000 970,000 10,000,000 - 10,970,000
wannSwdianau

ﬁtmam?m - - - - 130,000,000 - - 130,000,000

TN - - - - 130,000,000 - - 130,000,000

Wurnaa1tunsiiunasy
MAuAUAIN 3 1Haw

Surnsmnenswdiad 200,058,841 - - 200,058,841 200,008,648 - - 200,008,648
tnsdudnaniumadu - 25,151,189 - - 25,151,189 151,189 - - 151,189
I 225,210,030 - - 225,210,030 200,159,837 - - 200,159,837
SIMATEIWi Az
ATUARUA 225,290,030 10,000,000 - 235,290,030 331,129,837 10,000,000 - 341,129,837
swﬁuamu’mmﬂm‘mﬁ 873,931,384 57,003,427 - 930,934,811 1,338,719,618 200,169,380 5,943,423 1,544,832,421
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™ TUN 31 SuNAN 2555 USHNY TRINAUSTATINIWIU 4.5 G1ULIN (2554: 5.2 F1ULIN) LaZRUEINaaNTuNTIES%
wan 0.2 S (2554: 0.2 &) lunadunanniwdlunistudeziunsdiidossiundudduimoudon
uddiasm
v3Eny ldnemannind inuwenzidouaainannlilunaname 29 uaz 30

10. GulrQdu
o Jufl 31 Suneaw 2555 uaz 2554 sanaumasvasiuldidnuazaandadreiy lesduunangamuliuduwazaaniis

Ay o v X
AA9T152 wang A9

(W28 )

Nulvfitun
niwdauauaaiudsein
FUSIAIANTITY A aanide NUAY aanide aanide
Feludervuasise 1,072,992 - 219,982 - 1,292,974 - 1,292,974
TuRUlHAD N 1,072,992 - 219,982 - 1,292,974 - 1,292,974
(W28 )

s a o &, s
nIwaanauatulsznu

STUTAIANTTS Ruau aands Ruau aanwds aanids
gelutervuagnse 1,261,082 - 257,403 - 1,518,485 - 1,518,485
Ul D 1,261,082 - 257,403 - 1,518,485 - 1,518,485

ﬁulﬁﬁﬁuLLriwffmmmNI@Nﬂﬁﬂ’?ﬁ@ﬂﬁ ri’wum\aﬁuﬁﬁuﬂaﬁqﬂmﬁwﬂi:ﬁ’ﬂﬂLﬁu 50,000 U9 NIIARENNIWE
andsziuladiiu 50 wiheesSuiian Andasiaanda3asaz 7.0 waz3asas 6.5 @all MINEGU b IUN 31 Sunau

2555 Wul#AdnuAninauuasmuNuianulu 1.3 &1uun (2554: 1.5 &1uun)
11. Guainuluusgnsou

11.1 s19az1ldunyaIuSENSIY

(W8 UIn)

UM ITUTIUAAITUIINUAINID

yasa iRy ¥
o & X AAFIUNIUAINY T19N% anuIddnlaida
ARG NI L

anwouzgana ludszine 2555 2554
Sauaz  Sosas

35N Woameaulsziude  Sudsznu Ine 36.27 36.27 70,739,402 70,739,402 129,120,466 88,506,987
ANA (NAITW) Fwneine
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(W8 : Un)

wmiﬁumwwﬁamﬁmu,amﬁuamumu‘i'ﬁ'iwmvgu

o a

yasalinyd

v v @ 1 A ad ) v o
ANGIVY aﬂmuwuamu NAINK aIdanlaLEe

anwouzgana ludszine 2554 2555 2554 2555

Spemz  Sowac
U35n Weanaudsenude  Sudsznu 1ne 36.27 36.27 70,739,402 70,739,402 34,175,695 34,175,695
AN (NAITW) e

11.2 douwdanls /aranu

(Ve )
a dl a ad |1 v A
UM ITUTIUAAITUINUANITE UL e
dauutennls (1avw)

anuasuluusEnTnluszniied

U3EN Woanauilsziuie a0e (Nr1TW) 13,680,602 (801,543)

11.3 doayan1IN1s3UYDIUSENSIY
(¥ un)
Aunindnu sw'l.é'ima'im%’u?]éuqa fils (manw) qw%ﬁm%’u?ﬁu@a

o UN 31 Sunan o JuN 31 Sunau Juh 31 Sunan Juh 31 Sunau

2554 2555 2554 2555

138N Woanaulsziude
NNa (NA174) 5,030,130,312 5,749,023,402 4,664,572,453 5,495,451,653 658,711,330 459,340,203 37,722,387 (2,210,146)
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12. hou 91A1suazgunsni

(¥he: un)
indnsanues
a"mﬂ%uﬂ‘g\i aﬂé{'\mazqﬂn‘szﬁ
21019 2101570 21013 0N HIUNINUY

AU
1 {N3IAN 2555 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
%al,‘ﬁlu 500,772 7,571,499 - 1,819,013 3,038,620 534,000 13,463,904
T . - . (6,615)  (4,261,797)  (540,000) (4,808,412
31 SuNAN 2555 2,635,871 21,270,952 270,282,501 27,057,202 249,135,983 56,788,730 627,171,239
Andansaazan
1 {N3IAN 2555 - 5,520,623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
AdanseEmsLY - 437,837 8,892,555 1,137,363 9,041,777 6,672,613 26,182,145
Adonandiniaming = - = (6,614)  (4,209,174) (539,999)  (4,755,787)
31 SuNAN 2555 - 5,958,460 110,043,917 16,075,348 231,181,377 42,688,690 405,947,792
yasgnsauiiyd
31 SuAN 2555 2,635,871 15,312,492 160,238,584 10,981,854 17,954,606 14,100,040 221,223,447
Andansedmsud
2555 26,182,145

(B8 UnN)

\n3aeanudy
a’mﬂ%uﬂgq aﬂév'\mazqﬂnszﬁ
2111370 21813 0N HIUNINUL

NAMU
1 {NIAN 2554 2,135,099 18,699,453 237,529,915 20,247,755 242,617,836 47,534,296 563,764,354
%mﬁ'u - - 39,550,000 7,621,103 10,008,306 12,979,076 70,153,485
U - - (8,797,414) (2,624,054)  (2,261,982) (3,718,642) (15,402,092)
31 SuNAN 2554 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
Andansaazan
1 4N3NAN 2554 - 5,083,754 98,710,696 16,913,697 215,220,715 33,169,685 369,098,547
ﬁﬁLéﬂNiﬁﬂﬁﬁﬁ%%‘lﬂ - 436,869 8,274,101 654,942 13,347,945 6,630,777 29,344,634
AiansmauiTmng - - (5,833,435) (2,624,040) (2,219,886) (3,244,386) (13,921,747)
31 Sunan 2554 - 5,520,623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
yasansaulyd
31 5WnaN 2554 2,135,099 8,178,830 169,131,139 10,300,205 24,010,386 20,238,654 233,994,313
Andansnandmsui

2554 29,344,634
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b TUA 81 Sunaw 2555 uEmydanunmusandyy i sdudeilyasianudyd 10.2 Sruuin (2554: 13.8 &
UM) uananit uiEmyHarmauargUnItidununiidsdadufannarnauiuddaddausy yarauliydneu

o

ANANTONTIANALANVDIRUNTNAFINA1IRAINUWIU 257.1 A1ULN (2554: 243.8 &1ULN)

13. Funswaluiidoau - lUsunsupouwaLOos

(W28 )
310U
4 YUl 1 wnaam 2554 53,380,118
\Anduann1ITe 1,136,180
o4 Tufl 31 Suanaw 2554 54,516,298
\indwanmata 4,653,118
m Tuft 31 Suanaw 2555 59,169,416
ANRAAIRUNE
o4 YUl 1 wnanau 2554 43,288,739
AU 3,948,557
o4 Yufl 31 Suanaw 2554 47,237,296
ARAANWUNE 2,283,366
m Tuft 31 Suanaw 2555 49,520,662
yasgnsa N
o4 Tufl 31 Suanaw 2554 7,279,002
o4 Juft 31 Sunan 2555 9,648,754
14. meGula
@1'11%61'1ﬂmﬁﬁuvlé’g‘i’m%fuﬂéjuq@ﬁ’uﬁ 31 Swan 2555 way 2554 agﬂé’ﬁoﬁ
(Wihae )

msdulddaadiu:
miduldddyaaadminl 10,708,363 8,205,846
Namadiudpanlinemstuldiayenavasiine - 577,685
nm#duldsanisatigi:
mﬁﬁuvl,é'samié’@ﬁ’zy%ammmﬁ@Nmmﬂ@m%’amn WAZNIINALIIBNS

HALANANT2AT12 (12,445,282)  (84,802,220)
nansznudamBiuldsanmsdaiyfannnisdisuwassanmaan

dna3esaz 23 (udouaz 20 (2554 : andaiesas 30 udniasas 23) 30,423,004 67,199,315
ﬂ"ﬂ%’iwmﬁﬁu"lﬁﬁLLamag"Luwﬁw‘limmm 28,686,085 (8,819,374)
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v '
% 1 [ =

o A a v A o | | ° = = A o PP o Y
mmummqﬂﬂmﬂmmmnumu'ﬂizna‘uLmaza’mmaﬂmvl,im@wqum@Laiaaummuﬂauqmwn 31 sud1AN 2555

v o

waz 2554 aydldidail

(Wihae : un)

a a % o . didl Adl v . 3
mmmvl,mami@mmywmmma\mum@mu (ﬂ']vLi)

mﬂmi’s’wa@hﬁua\mmﬁa“uw (69,076,652) 37,142,185
wansznudamBiulisamadatiiyinnmaaouulasdanmi
nnans3aaas 23 1Hulaaaz 20
(2554 : anaa3agaz 30 (usninSesas 23) 14,146,398 11,984,932
(54,930,254) 49,127,117

[

MgmInsznugaadwIutusznInaldiemstuldiunaguuasinlainedydiude

[

FuN 31 SUNAN 2555 LAz 2554 AINITOLENG bAAIIL

wmiﬁw}’mLLamﬁuaw‘mmu

Ndy Yy o o X
A ENlEE 1T Eauan

WY 1 UN)

I —

| v A
Sawulads

Anls (2191) m\iﬁmﬁdaumﬁﬁﬂﬁﬁaqﬂﬂa 66,493,495 (205,980,982)
damBRulddayeaa 23% 30%
s (2191) mqﬁ'ﬁy%daumﬁﬁﬂﬁﬁaqﬂﬂa ﬂmé’mﬂmﬁ 15,293,504 (61,794,295)
MNensUivdpanlihemstulddayenaszaddnon - 577,685
wansznudamBiuldsamadatiyinnmaasuulasdanmi

Nnnans3eaas 23 1Hulaaas 20

(2554 : nda3a8as 30 Wudnn3esas 23) 30,423,004 67,199,315
NANIZNLUN NN HE IR

naldnldsuenuniens (13,781,679) (19,376,708)

Al aneRRans LA RN (272,937) (610,430)

aldane (:ald) Goedin (2,975,807) 5,185,059
59 (17,030,423) (14,802,079)
@'ﬂ%shamﬁﬁuvl,@i‘ﬁLLamagﬂmuﬁﬂﬂmnmﬁ@L&‘%q 28,686,085 (8,819,374)

84




uuAa. udnads=nune

(Wibae: un)

JUNMIRUANIEAANITILAAITUIINUAINITT AU

mls (nenu) mMedgydneunstuldidyaea 52,812,893 (205,179,439)
danmsduldddyaea 23% 30%
mls (aanw) medgdneumdiuldifyass audamaid 12,146,966 (61,553,832)
MemIliudpanlinemstulddfyaeavaddnen = 577,685

! a a % e L = 4‘ s =)
nansenufaMBRuldTaN9@ (ﬂ‘LJEJJu“]J’Q']ﬂﬂ’ﬁL‘iJaEI%LLﬂ AIBATIINW

NNdns3esas 23 usasaz 20

(2554 : anaa3auas 30 udniasas 23) 30,423,004 67,199,315
Naﬂiz%ﬂ%’mﬂ’]ﬁﬁﬂ%%’ﬂi

elEAlESusnSunem® (10,635,141) (19,617,171)

AnlFanefisanswnlEmngu (272,937) (610,430)

anldane (5neld) Faedinu (2,975,807) 5,185,059
534 (13,883,885) (15,042,542)
@iwsl%%immﬁﬁuvl,é'ﬁLLamagJJ'sLu\mﬁvaimmuLﬁﬂLaﬁa 28,686,085 (8,819,374)

@

dudsznavsasnmBluldsedaiydnuanaglusuuansgiuenadu o Tun 31 Sunan 2555uas 2554 Heioil

(W28 1)

a o ¢ a a v v a A
funswindduldsasadyd

dsauiolssiu 42,677,676 33,016,377
dﬂlﬁami@iaﬁﬁwaqﬁuamuluﬁé’ﬂﬂ%’wé 513,500 590,525
Aifionilasibazgy 12,519,117 9,256,670
@hé’f@]ﬁmmwmEa@iwa\‘iﬁamsﬁvl,é'mamﬂﬁ%aﬁqﬁﬁa 5,056,039 7,309,445
Fsoemdnlrunauni 128,549,443 156,922,536
frsasendulnanaunufioraiotu uadeldlEseenuliuigng nau 2,764,796 3,215,154
RID G GREUE R TR 4,170,405 -
nadszlaminsinaudneans 5,079,087 9,119,195
?J;‘H,G] 1,489,965 1,367,848
TIN 202,820,028 220,797,750

dyé a a v o ar P!
wuaunwwu‘lmamuty"n

ov Aoy o X A o o e
vaiﬁvaummmammsmadamL\ma\mﬂumﬂmw&ﬁama 94,309,318 39,379,064

luidaugaian 2554 ansiguuas lafiudl#livandanmstuldifyaaaandniesas 30 1Ju Sasas 23 Tull 2555 uaz
WuSesaz 20 douddl 2556 (Huduly wadwdeusunan 2554 lafinsznonqumiszmeandannmstuliddyaea
waliduldanundameSsuuasaonaidminl 2555-2557 u3Eny dasriaunanssnuzasnsasuulasdnsnniBaenan
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Annual Report 2012

Financial Highlights

For the fiscal year ended 31 December 2012

Financial Statements (The Equity Method is Applied)

Unit 2012 2011 2010 (Restated)
Financial Position
Total assets million Baht 20,515.47 42,997.99 4,481.98
Total liabilities million Baht 18,391.03 41,183.69 2,246.06
Company shareholders' equity million Baht 2,124.45 1,814.30 2,235.91
Investment in securities million Baht 2,290.15 2,932.20 2,882.45
Dividend per share Baht 1.00 - 3.50
Paid-up capital Share 30,000,000 30,000,000 30,000,000
Authorized capital Share 30,000,000 30,000,000 30,000,000
Operating Performance
Gross written premium million Baht 2,560.14 2,153.20 1,960.30
Net written premium million Baht 1,766.96 1,628.97 1,496.35
Earned premium million Baht 1,641.92 1,632.47 1,406.14
Net loss incurred million Baht 1,092.43 1,404.19 842.70
Underwriting expenses million Baht 1,986.97 2,154.69 1,635.75
Income on underwriting million Baht (176.67) (361.84) (76.83)
Income (loss) on investment million Baht 243.47 149.16 182.47
Operating expenses million Baht 297.31 258.67 305.35
Corporate income tax million Baht 28.69 (8.82) (9.77)
Net profit million Baht 37.81 (197.16) 172.45
Liquidity Ratio
Liquidity ratio Times 1.07 1.02 1.18
Collection period for premium due and uncollected Days 48 53 63
Profitability Ratio
Retention rate Y% 69.02 75.65 76.33
Loss ratio % 66.53 86.02 59.93
Underwriting profit margin % (10.76) (22.17) (5.46)
Underwriting expenses ratio Yo 54.48 45.97 56.40
Return on investment % 8.24 4.69 6.34
Net written premium to shareholders' fund Times 0.90 0.80 0.67
Net profit margin Y% 1.98 (10.94) 10.41
Return on equity % 1.92 (9.74) 7.71
Earning per share Baht 1.26 (6.57) 5.75
Efficiency Ratio
Return on assets % 0.12 (0.83) 3.85
Assets turnovers Times 0.09 0.10 0.48
Financial Position Ratio
Debt to equity ratio Times 8.66 22.70 1.00
Policy Liability to Capital Fund Times 7.91 22.23 0.71
Unearned premium reserve to equity Times 0.61 0.57 0.46
Unearned reserve to total assets % 6.33 2.40 22.97
Dividend payout ratio Y% 79.34 0.00 60.89
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The Navakij Insurance Public Company Limited

Message from the Board of Directors

 //4

As an aftermath of the 2011 Megaflood, the Thai non-life insurance industry was settled with substantial amount of
property damages and business interruption loss. The total estimated loss amounted to Baht 420,000 million.
For Navakij, the Company had set up a loss reserve of Baht 36,000 million. Our retain loss amounted to Baht 1,400 million,
and our net loss amounted to Baht 646 million. In total, over 1,000 unique claims were made. All but 30 cases have
been fully settled, and it is expected that all the claims will have been settled by June 2013. Despite the Company’s
best effort to fairly compensate its clients, claims payment had not adversely affect the Company’s financial standing and
liquidity. As of year ending 2012, the Company’s Shareholder Equity was at Baht 2.124 billion, and the Company’s
Capital Adequacy Ratio (CAR) is at 535%, higher than as required by the Office of Insurance Commission (OIC) of not
less than 140%. At this point in time, all the liabilities from the megaflood have been accounted for. The Company is
certain that throughout 2013, the Company’s operations will be back to normal and return to growth mode.

In 2012, the non-life insurance industry recovered by leaps and bounds. The general public consciously realised
and came to accept the importance of having adequate insurance protection. This heighted awareness was, to a certain
extent, attributed to OIC launch of the lecture series “Insurance and Catastrophies” to educate the public as well as support
the insurance industry across the country. Overall, the Company’ total premium for 2012 was Baht 2.560 billion, a 19%
increase from previous year. Net profit was at Baht 37.81 million, and increase of 119% compared that of 2011. This
result was due to a combition of premium growth, income from investment and lower cost in operational expenses. Over
the year, the Company conciously and strategically adapted its investment strategy to be aligned with the demands of the
environment. Specifically, we became more focused on investments in equities and fixed-incomes that provide adequate
upside whilst retaining high liquidity. This strategy resulted in satisfactory investment performance whilst providing
heightened assurance to our clients and shareholders of the Company’s financial strength.

The Company was active in its strategy to expand its motor insurance portfolio to best accomodate the
Government’s First Car scheme. We have focused on marketing motor insurance packages that are best suited to
the target customers, developing stronger after sales services. Specifically, we increased the amount of replacement
vehicles, partner garages, and hospital network across Thailand.

On the behalf of the Navakij Insurance Public Company Limited Board of Directors, we would like to express our
sincere gratitude to all stakeholders, the management, and all employees of the Company who have firmly stood by the
Company throughout this tumultuous time. To all, please rest assure that the Company will continue its path on solid and
continual growth as well as instill employee development programs to assist them to realise their potential, to be quality
personal with high degree of integrity, morality, and improve quality of standard of living. We continue to strive for
the betterment of organisational and environmental sustainable growth.

= — A

Suchin Wanglee Nipol T. Jeerawong
Chairman of the Board Chairman of the Executive Board
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Organization Chart
Remuneration, Nomination

and Corporate Board of Directors

Governance Committee

Investment Committee

Risk Management
Committee Executive Board

Audit Committee

Chairman of Executive Office of Internal Audit

Board (CEQ)

President

Operations Group Administration Group

International

- Underwritin Business Branch Claims Information T Organization T Asset
usiness g e Operation Management System ice of President Development Management
Develpment
S Business Branch Claims System Organizati Office
> Agent > Nipponkoa > Fire > R —»  Development >  Operation g Operation Devel : > Legal rganization Administrati > Investm.ent > Accounting
ensurance Management (North) (Motor) evelopmen Development ministration Operation
Foreign Branch Claims Management
’ i L. . Human . | .
> Broker > Business > Marine p POIICY > Telemarketing B Operation —» Administration > Information > S;arle:older > Resuources —»  Purchasing > A d’x;::;:{;:n B Finance
rocessin:
Development OcesSng (South) (Motor) - elations
Fi Business Branch Claims IT Risk Publi Receivabl
g Ir::taitr::: > Motor > Actuarial > Support g Operation > Operation > Administration > Management > Training et ReI:ticI:'ns g M;:I:;eit
(North East) (Non-Motor) ag g
Research & Branch Claims
Health & MIS i
> Direct Business > e(Casta;aIty)c > Product > Operation > Administration o dr::‘ ?::r':tion > ﬁ:::t;gr: °
Development (Central & Eastern) (Non-Motor) 9
Special Miscellaneous Att f M o &
™ Marketing > (Property) > Ad I?tra.ntc ht- > (;"]ey ° g Busaiz:g:r;:;;ess
ministration aims
Development Development
Research Planning
> & Customer
Ralations
Ly Customer
Service Center

106 107



Annual Report 2012

Operating Results and Financial Status

Summary of Operating Results in 2012

In 2012, the Company reported a net profit of 37.81 million Baht compared to last year report a net loss of 197.16
million Baht. Return on equity was 1.92% compared to last year report a negative return on equity 9.74%. Earnings per
share was 1.26 Baht compared to last year having a net loss 6.57 Baht per share. The written premium income for all
classes of insurance were 2,560.14 million Baht, an increase from last year of 406.94 million Baht or 18.90%. Earned
premium was 1,641.92 million Baht, an increase of 9.46 million Baht or 0.58%. The income from investment and profit
sharing (loss) from investment in associate was 275.15 million Baht, an increase from last year of 108.79 million Baht or
73.33%.

In 2012, loss from underwriting was 176.67 million Baht, a decrease of 185.18 million Baht from last year. Claim
and loss adjustment expenses was 1,092.43 million Baht, a decrease of 311.77 million Baht from last year. Operating

expenses was 297.31 million Baht, a decrease of 38.65 million Baht or 14.94% from last year.

Major Factors Attributed to Operating Results in 2012 are as follows:
1. Underwriting Result

In 2012, earned premium was 1,641.92 million Baht compared to last year reporting of 1,632.46 million
Baht, an increase of 9.46 million Baht or 0.58%. Underwriting expenses was 1,986.97 million Baht, a decrease of 167.72
million Baht or 7.78% from last year. Loss from underwriting was 176.67 million Baht which was a decrease from last year
of 185.18 million Baht.

The Underwriting Expenses Included the Major Expenses as follows:

1. Claim and loss adjustment expenses was 1,092.43 million Baht, a decrease of 311.77 million Baht from
last year. Loss ratio and loss adjustment expenses per earned premium were 66.53% which was a decrease from last year
of 86.02%.

Total Underwriting
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2. Commission and brokerages expenses and other underwriting expenses were 586.51 million Baht, an
increase of 106.89 million Baht from last year. This is due to an increase in wages and commissions, which amounted to
79.74 million Baht. Other cost of underwriting increased by 27.15 million Baht. These expenses are variation to earned
premium which was increased by 22.29%, compared to the rate of earned premium in 2012 which was increased by 18.90%

from last year.

3. Contributions to the Road Accident Victims Protection Company Limited in 2012 totaling to 10.72 million
Baht, that is variation to earned premium amount of motor in accordance with the Protection for Motor Vehicle Victims
Act B.E. 2535

4. Operating expenses was 297.31 million Baht, an increase from last year of 38.65 million Baht due to an
increase in employee expenses amount of 16.99 million Baht as well as bad debts and doubtful accounts. The claim

expenses increased by 22.36 million Baht. Other operating expenses decreased by 10.27 million Baht.

Fire Insurance
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Fire Insurance

Written fire premium was 705.68 million Baht, increased from last year of 214.53 million Baht or 43.68%.
Earned premium was 158.21 million Baht, decreased 8.72 million Baht or 5.23% due to a decrease in retention from 34%
in 2011 to 22% in 2012. Commissions and brokerages income was 111.58 million Baht, an increase from last year of 1.91
million Baht. Total underwriting expenses were 386.51 million Baht, a decrease from last year of 257.89 million Baht.
However, the underwriting expenses was still relatively high as the result of the megaflood of 2011. The net loss from re-

insurance underwriting increased by 135 million Baht.
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Marine and Transportation Insurance
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Marine and Transportation Insurance

The written premium of marine and transportation insurance was 143.44 million Baht, an increase of 3.97 million
Baht or 2.84%. Earned premium was 48.78 million Baht, a decrease from last year of 5.04 million Baht or 9.36%.
Commissions and brokerages income was 24.58 million Baht, an increase of 0.93 million Baht from last year. The total
underwriting expenses were 34.77 million Baht, decreased by 5.6 million Baht or 13.88%, due to a decrease in claim and
loss adjustment expenses, which amounted to 8.1 million Baht or 46.56%.

Motor Insurance
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Motor Insurance

Written premium was 1,536.82 million Baht, an increase from last year of 160.72 million Baht or 11.68%. Earned
premium was 1,370.66 million Baht, an increase of 16.31 million Baht or 1.20%. Commissions and brokerages
income was 5.59 million Baht, increased by 2.08 million Baht. Underwriting expenses was 1,187.26 million Baht,
an increase from last year of 54.49 million Baht or 4.81% which was lower than a rise of revenue, resulted from an
adjustment of premium rate and controlling expenses. An increase of underwriting expenses was due to an increase of
claim and loss adjustment expenses, totaled to 31.95 million Baht or 13.48%.
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Personal Accident Insurance
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Personal Accident Insurance

Written personal accident premium was 37.31 million Baht, an increase of 1.37 million Baht from last year or 3.81%.
Earned premium was 19.72 million Baht, an increase of 2.01 million Baht or 11.39%. Commissions and brokerages
income was 13.58 million Baht, an increase of 2.96 million Baht or 27.82%. Underwriting expenses were 17.01 million Baht,
increased by 3.35 million Baht or 24.53%.

Miscellaneous Insurance
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Miscellaneous Insurance

The Company had written premium of 136.90 million Baht, an increase of 26.36 million Baht or 23.85% from last
year. Earned premium was 44.55 million Baht, increased by 4.89 million Baht. Commissions and brokerages was 13.05
million Baht, an increas of 0.13 million Baht or 0.98%. Underwriting expenses were 53.38 million Baht, increased by 0.78
million Baht or 1.49%.
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2. Operating Expenses

Operating expenses for the year 2012 was 297.31 million Baht, an increase of 38.65 million Baht or 14.94%
from last year. The increase was from employee expenses, totaled 16.99 million Baht or 13.66% as the result of special
bonus for employee in 2012. The precaution action in setting the provision of bad debts and doubtful accounts

increase the expense in this item by 22.36 million Baht.
3. Investment Income and Other

Investment income totaled to 243.47 million Baht, an increase of 94.31 million Baht or 63.23% from last year
at 149.16 million Baht. Income from the interest and dividends was 95.23 million Baht, a decrease of 32.89 million Baht
or 25.67% from last year. Profit from securities trading was 148.24 million Baht, an increase of 127.19 million Baht or
604.36% from last year. Profit sharing from investment in associate company was 13.68 million Baht, compared

to last year which had loss sharing at 0.80 million Baht.

Other income was 7.47 million Baht, decreased by 13.46 million Baht or 64.31% due to decreasing in income

from sale of building space at 18" floor of Sathorn Thani 1 Building which was sold at the end of a year 2011.
Financial Status

1. Composition of Assets and Liabilities

As of 31 December 2012 the Company’s total assets was 20,515.47 million Baht compared to 42,997.99 million
Baht in 2011, a decrease of 22,482.52 million Baht. Total liabilities was 18,391.03 million Baht, a decrease of 22,792.66
million Baht compared to last year which was 41,183.69 million Baht, mainly due to decreasing in liabilities, loss reserves
and outstanding claims. Insurance contract liabilities amounted to 14,804 million Baht, was a decrease from year 2011 of
38,665 million Baht. Assets decreased was due to decreasing in reinsurance assets from 38,190 million Baht in 2011 to
14,370 million Baht in 2012.

In 2012, the Company have taken a short-term loan from local financial institution, an amount of 200 million

Baht, to keep the cash liquidity in the payment of flood claim.

2. Assets Quality
2.1 Investment in Securities and Cash and Equivalent

As of 31 December 2012, investment in securities was 2,290.15 million Baht, a decrease of 642.05
million Baht or 21.90% from last year. Cash and equivalent was 190.70 million Baht, an increase of 97.53 million

Baht from last year.
2.2 Property, Building and Equipment, net

In 2012, the book value of property, buildings and equipment before deduct of accumulated
depreciation of 405.95 million Baht was 627.17 million Baht. The net book value was 221.22 million Baht, a decrease of
12.77 million Baht due to addition of commercial building for Mukdahan Branch Office at the end of a year 2012. Total
additions land and buildings was 8.07 million Baht, and Branches’ buildings improvement and addition of furniture, fixtures

and office equipment, net was 0.59 million Baht.
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2.3 Premium Receivables

In 2012, the net premium receivables were 338.35 million Baht, an increase of 97.03 million Baht
from last year. Due from insured and due from agents and brokers totaled to 387.26 million Baht. Premium due date
decreased by 5 days or 9.43% from last year. Due from reinsurers was 1.09 million Baht, decreased by 4.14 million Baht

compared to last year.
2.4 Other Assets

In 2012, claim receivable from litigants was 124.05 million Baht compared to 109.69 million Baht in 2011.
Allowance for doubtful accounts was 61.41 million Baht in 2012 compared to 39.05 million Baht in 2011. The reserve

ratio was 49.49% and 35.59% respectively, increased in the reserve for doubtful accounts increased by 22.36 million Baht.

Other assets was 157 million Baht, an increase of 61.07 million Baht from last year due to an increase
in prepaid reinsurance premium and long-term prepaid ceded premium of 17.53 million Baht, of which consistent with

increasing in long-term fire insurance.
3. Liquidity
As at 31 December 2012, the Company’s liquidity ratio stood at 1.07 times similarly to 1.02 times last year.
4. Source of Fund

The majority of funds used in business operations came from a combination of shareholders’ equity and
income generated from operations. In 2012, the Company applied a short-term loan from local financial institution
an amount of 200 million Baht, to keep cash flows to finance claim payment from recent floods in the fourth quarter of
2011. As at 31 December 2012, the major liabilities are unearned premium reserves and loss reserves and

outstanding claims.
5. Shareholders” Equity

The shareholders’ equity as at 31 December 2012 was 2,124.45 million Baht, an increase of 310.15 million
Baht or 17.09% compared to last year, resulted from net profit for the year, an amount of 37.81 million Baht and

comprehensive income, an amount of 272.34 million Baht.

Auditor’s fee
1. Auditing Fees
Fees paid to the auditor during the 2012 accounting year totaled to 1.09 million Baht.
2. Other Fees

Fees paid for other services such as evaluating internal system controls and investment procedures
including other related matters, review/examination of the report as required by Office of Insurance Commission

under the Risk Base Capital framework, altogether totaled to 0.62 million Baht.
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Nature of Business

The Navakij Insurance Public Company Limited was incorporated on 23 September 1933 with a paid-up capital of
400,000 Baht, to engage in non-life insurance business. For the first period, there were 2 classes of insurance; fire and
marine insurance. Subsequently, the Company was listed in the Stock Exchange of Thailand in 1990, with a paid-up
capital of 40 million Baht. In 1992, increased its paid-up capital to 80 million Baht and converted into a public limited

company on 20 August 1993.

The Company further increased its paid-up capital 2 times; resolutions of extraordinary shareholders’ meeting on
26 December 1996, increased to 210 million Baht (paid-up capital was 200 million Baht) and 28 February 2002, increased
its paid-up capital to total 300 million Baht.

The Company is essentially a company that merged with other 3 insurance businesses i.e. Navasakol Company
Limited (formerly, International Assurance Company Limited), The Falcon Insurance Company Limited (formerly Thai
Commercial Insurance Public Company Limited) and Ocean Asset Company Limited (formerly Ocean General Insurance
Company Limited). Furthermore, insurance companies from oversea, i.e. Allianz Aktiengesellschaft Company Limited, from
Germany and the Nissan Fire & Marine Company Limited, from Japan, had been signed business cooperation

at certain points in time with the Company as Joint Venture, to support insurance tasks.

At present, the Company has an associate, The Falcon Insurance Public Company Limited and a related company,

Nipponkoa Insurance Broker (Thailand) Company Limited.

Holding Structure of The Navakij Insurance Public Company Limited
As at March 8, 2013

Wanglee Group * Nipponkoa Insurance Company Limited

52.50%

100%

The Navakij Insurance Public Nipponkoa Management Service (Singapore)

Company Limited Private Limited

36.27% 10% 25%

The Falcon Insurance Public
Company Limited

Nipponkoa Insurance Broker (Thailand) Company Limited

Note: * Wanglee Group refers to directors from “Wanglee” family and connected persons.
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Core Businesses

Underwriting

Underwriting is the core operation of the Company and its associate. They write all classes of general insurance

i.e. fire, marine and transportation, motor and miscellaneous, etc. These are:

e Direct insurance: The direct business comes from agents, brokers, broker firms and branch offices and accounts
over 90% of the total written premiums. With regard to The Falcon Insurance Public Company Limited, the associated
company channel of sales was retail business consists of bancassurance and direct sales and commercial business from

broker companies.
e Reinsurance and retrocession is ceded to and accepted from other insurance companies to spread risks.
Investment

The Company also spends its income on investment in compliance to type of investment and limit for line
of investment as specified by regulations of the Office of Insurance Commission (OIC). The majority of the investment

is in deposits with financial institutions, promissory notes, government bonds, debentures, stock and unit trust.

Major Development in 2012

Launching 3 new motor insurance products, 3 Right “You
are Right” extends own damage coverage in case insured vehicle
is the right party in accident. Replacement car during repair
expands add in option in case insured vehicle is the at fault : .
, . . oo . YOU are
party in the accident. 2 Exclusive and 3 Exclusive including flood . RIGHT
coverage were launched for customer in get prepare for

rainy season.

Participating in selling of catastrophe insurance,
the program also include offering advice to consumers in arranging
insurance coverage and claim process for government
agencies, state enterprises, investor and local authorities in flood
affected area. There were also seminar organized for agent,
broker and business partner regarding terms and conditions of

natural perils insurance.

Coordinating with Government Housing Bank, offer

12 additional benefits for renewed policies at the same premium

rate.
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Sustainable Development

1. Corporate Governance

The Board of Directors specifies principles of corporate governance via handbooks of “Corporate Governance”
and “Code of Conduct” while sharing knowledge and promoting the NKI code of conduct to employees at all levels,
focused on raising employees’ awareness through the Company’s intranet to ensure that employees clearly

understand policies and put them into practice effectively and to adhere strictly.

The Board of Directors sees the NKI corporate governance policy as essential guidelines for the Company;
therefore they put strong emphasis on the principles and specified best practices concerning fairness towards
all stakeholders. The Board of Directors has assigned the Remuneration, Nomination and Corporate Governance
Committee to take charge of corporate governance matters as well as to consider trends and new developments at the

international level.

The Thai Institute of Directors Association awarded the Company an “Excellent CG Scoring” in the 2012 Corporate
Governance Report of Thai Listed Companies and the Company also achieved a rating of “Excellent” in the Thai Investors

Association’s 2012 Annual General Meeting Checklist survey (AGM Checklist).
Guidelines on the NKI's Good Corporate Governance

1. Rights of Shareholders

Beside of the fundamental rights of the shareholder, in 2012 the Company has incorporated the following
matters to encourage and facilitate shareholders to exercise their rights in the annual general meeting of shareholders for
the year 2012 (“the AGM 2012”):

1. The Company provided an opportunity, one or several shareholders holding in aggregate at least 0.01% of
all issued shares of the Company to suggest issues to be included in the agenda of the AGM 2012 and is entitled to
nominate any qualified candidates for the election of Board members. Shareholders were allowed to exercise these rights
in advance between 26 September - 31 December 2011 and the Company issued forms for those rights for the

convenience of shareholders. However, no shareholders proposed any agenda item or candidate prior to the meeting.

2. An invitation letter was submitted to shareholders at least 21 days prior to the meeting to informed them
of the meeting agendas, rules, procedures and details of required documents for the meeting which include opinion of the
Board of Directors on each agenda item to ensure that sufficient information required to make informed decisions
by the shareholders are provided. Both Thai and English invitation letters are disclosed on the Company’s website more

than 30 days prior to the meeting.

3. Any shareholder who is unable to attend the meeting is entitled to appoint an independent director or
other person, to act as proxy. The proxy form whereby the shareholders can exercise their voting rights as wished is
attached to the notice of the meeting, can also be downloaded from the NKI's website. The Company therefore provides

the duty stamp to be sealed on the proxy form for shareholders’ convenience.

4. The AGM 2012 was held on 26 April, 2012 at the Grand Hall on 28" floor, the Bangkok Club, Sathorn
City Tower as was previously done in 2011 that the Company deemed it provided convenience transportation and can
served all shareholders attending the meeting adequately. Ten directors attended the meeting, whereby Chairman of

the Board and chairpersons of all subcommittees were present, included with the Company’s top management,
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representatives from external auditors; Ernst & Young Office Limited, and legal advisor from Sapan Leung Law Office
Limited.

5. On the date of the meeting, the Company uses a barcode system for registration and provides ballot papers
for the agenda required the Board to approve and certify, these help accelerate and ensure accuracy of the registration
and vote counting process. In addition shareholders are able to register after the meeting has commenced to exercise their

rights to vote on agenda that a resolution is not yet made and before the meeting closed.

6. Chairman of the meeting assigns a company secretary to inform the meeting of the voting process on each
agenda and shareholders are freely to express their opinions, inquire and give suggestions on any agenda item before

casting votes.

7. The shareholders are able to elect each director individually on the agenda of an election of directors in

place of those retiring by rotation.

8. The Company conducted the AGM 2012 as agenda appeared in the invitation letter chronologically,
without any changes in order or request for the meeting to consider any agenda item other than those specified

in the invitation letter.

9. Minutes of the AGM 2012, was properly recorded by the company secretary and was sent to the Stock
Exchange of Thailand (SET) while posting on the Company’s website within fourteen days after the meeting date,

shareholders are promptly informed and are able to express opinions and verify.
2. Equitable Treatment of Shareholders

The Company recognizes its responsibilities towards all shareholders and stakeholders, for mutual benefits,
business growth stability and sustainable, and to ensure equality to every shareholder, major or minor, as well as

institutional or foreign investors.
Complaints and Give Suggestions, via Independent Director

The shareholders, employees and all stakeholders can contact directly to independent director or chairman of
the executive board or the company secretary to give suggestions, complaints and reports illegal acts, these channels
were provided in the Company’s website for all stakeholders properly selection and the Company will store securely those
complaints. The Company defined whistleblower policy, each matter will be considered preliminary appropriately, if
there is any suggestion that is considered to affect the Company’s business or the stakeholders, the management or the
independent director will report it to the Board of Directors’ meeting for consideration and/or include it in the agenda of the

shareholders’ meeting.
Internal Information Control

The Board of Directors has established measure to control the use and prevent misuse of internal information
especially as regards Insider Trading for the Board of Directors, the executives and related employees including

their spouses and children who are minors. They are as follows:

1. All concerned persons shall avoid making transactions regarding the NKI shares for a month prior to release
of the Company’s quarterly and annual financial statements and requires to the Board of Directors and executives to report
on relevant form benefits to the Company for consideration and review on conducting business with the Company

including connected transaction, as follows:
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e Report on the interest
(1) First submission after being appointed as director or executive
(2) Every times there is a change on their interests
(3) Review and report at every year end.

The company secretary will gather and submit them to Chairman of the Board and Chairman of the

Audit Committee for acknowledgement.

e Report their securities holding (Form 59-1) and report of changes in securities holdings, submit to the
Securities and Exchange Commission (SEC) and a copy of such report shall submit to the company secretary on

the same day.

e Report on the securities holdings of the Board of Directors and executives shall include in the agenda of

quarterly the Board of Directors’ meeting.

2. The Company makes regulations in its code of conduct on safeguarding confidential information and all
employees sign an agreement to comply with the policy on confidential data and prevent them from misuse of
internal formation. The disciplinary penalties for violations are clearly stated in the employee’s manual. Maximum

penalty is fired without any compensation.
Conflicts of Interest

1. The Board of Director always considers the conflict of interest and connected transactions with taking into
consideration the benefits of the Company and necessity of such transactions, terms and price are in accordance with

normal business practice as if made with outsiders.

2. The Company proposed transactions which are conflict of interest and connected transactions to the
Audit Committee for consider prior propose to the Board of Directors and report to the Stock Exchange of Thailand. The
directors and/or those who have an interest in the transaction do not participate in the discussion, decision making

and/or vote on such transaction.

3. The Company reports and disclosed information on connected or conflict of interest transactions to

shareholders and/or organizing shareholders meeting to seek their approval before taking any action.

4. The Company shall disclose details of connected or conflict of interest transactions in Form 56-1 and

Annual Report.

3. Roles of the Stakeholders
The Company conducts business ethically for the most of related parties benefit. They are as follows:

Shareholders: The Company is strongly committed to maintain the business growth and providing long-term
values to shareholders, adhere to treat all shareholders equitably and fairly, the shareholders have the right to suggest and
express their opinions independently at the shareholders’ meeting or submit it to the independent director (the Audit

Committee) and the chairman of the executive board via the Company’s website.
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Customers: The Company is determined to ensure customers’ satisfaction which will lead to achieve the
Company’s goals and intend to seek more instruments to increase in efficiency of the customers’ demand response and

to maintain the customers’ long-term relationships with the Company.

Suppliers/Creditors: The Company has a purchasing policy and strictly adhered to the term established with the

creditors and operates the business within a competitive context.

Employees: The Company is determined to ensure that every employee is proud of and confident in the
organization. The Company provides more welfare than specified by law e.g. provident fund and health and accident
insurance, and focused on promoting employees’ health and safety, excellent working conditions and continually
developing progress on career paths including provide both local and overseas scholarships and training courses year plan

for employee at each level.

Competitors: The Company operates the business within a competitive context by being fair, never defaming

other insurance companies and harness others intellectual properties.

Community and Environment: Despite being a predominantly service industry with no direct impact on the
environment, the Company has laid down policy to cooperate with others organization including encourage related

parties to participate in activities that benefit local communities and societies in achieving sustainable growth.

The major corporate social responsibilities activities of the Company in the past year are reported on

page 126-127 of the Annual Report.

4. Disclosure and Transparency

The Company recognizes the importance of information disclosure due to it greatly affects decision-making
by investors and stakeholders and has a policy to strictly disclose information transparent, accurate, complete, reliable

and timely in accordance with the rules and regulations of SET, SEC and other relevant regulatory bodies.

Information disclosed includes both financial and non-financial information, written in both Thai and English e.g.
financial statements, analysis and discussion of operation and financial results, report on the Board’s responsibility
for financial statements, report of the Audit Committee, the Board of Directors and subcommittees, remuneration of the
Board of Directors and management, nomination of Board members and report on corporate governance policies and
related performance. The Company provides various channels to communicate with shareholders, investors and
other interested parties alike may have access to the information expediently, such as the Form 56-1, Annual Reports,
SET’s website and the Company’s website in the investor relations section which is always up-to-date, interviews
and conference calls including holds press conference to update important events and new products of the Company to

acknowledged thoroughly by the public.

Shareholder Relations Division was set up to facilitate interested shareholders and investors, information can
be requested by telephone at +662 664 7777 ext. 7715, 1906 and 1905, by e-mail at office_president@navakij.co.th

and through the Company’s website at www.navakij.co.th

Throughout 2012, the Company performed in accordance with the principles of good corporate governance,

except for the following issues:

120



The Navakij Insurance Public Company Limited

1. Chairman is not an independent director, since the non-life insurance industry, core business of the
Company, strongly needs a knowledgeable with long business experience to lead the Company to achieve its goals of
stability and sustainable growth. Nonetheless, the Chairman is not executive director, chairman of the executive board is
authorized to monitor on the whole policies and president is authorized to take responsibility for managing the

Company’s operations.

2. The Board of Directors composed of 36% of independent directors. Nonetheless, there is a clear
separation of duties and responsibilities among the Board and management, giving rise to a concise and transparent
management, maximum benefit for the Company and fairness to all shareholders. However, the Company will follow for

the most of these principles that fit to the Company’s business characteristics.

3. Four of independent directors, hold a term more of 9 years, due to those directors have properly and
specific qualifications benefits the Company, and it is not simply for nominating of a new director. Nonetheless, the Board
would be proposed to the shareholders for reasonable and necessity to re-appoint those directors to serve another

term in the Board of Directors.

4. The Board of Directors set a schedule of 6 times of the Board meeting in advance for the entire year, of
which 1 time is a non-executive directors’ meeting. These meetings cover all issues which would be considered and
approved by the Board, fit to the Company’s business operating appropriately and consistent with the roles and
responsibilities of the Board. Moreover, for the month has no meeting of the Board, the Company’s operating

performance would be report to the Board for acknowledgement.

5. Responsibilities of the Board of Directors
Structure and Composition of the Board of Directors

The number of directors is currently limited to 14, comprising 11 non-executive directors and 3 executive
directors, who are the Company’s chairman of the executive board, president and senior vice president.
The 5 directors who have been qualified as independent directors, namely, Prefessor Hiran Radeesri, Mr. Pramon
Sutivong, Mr. Kiet Srichomkwan, Mr. Phornpong Phornprapha and Mr. Chan Soo Lee, account for 36% of the total

number of directors, one-third of the total number of directors and at least 3 persons.

The Board of Directors agreed that the chairman of the Board must be a different person to the chairman of the
executive board and the president to enable independent performance of the managements’ checks and balances. And
that the duties and responsibilities of each role are clearly defined. Further details can be found in section “Management

Structure”.
Directorship in Other Listed Companies

The Company has set a policy that each director should hold directorship for a maximum of 5 listed
companies, but the chairman of the Board is appointed as director of seven listed companies that the company secretary
has been proposed to the Board of Directors’ meeting for approval. Further details can be found in section “The Board of

Directors and Management”.
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Subcommittee

The Company has established five Subcommittees; the Audit Committee, the Remuneration, Nomination
and Corporate Governance Committee, the Risk Management Committee, the Investment Committee and the Executive
Board, to screen specific matters prior report to the Board for consideration or reference. Written charter of each
committee details the rules and principles which the committee members, having been appointed by the Board, must abide

by. Further details can be found in section “Management Structure”.
Company Secretary

The Board of Directors appointed Miss Sukanya Pantapatkul as the company secretary responsible for
organizing the meeting of the Board and shareholders, and also in charge of preparing the minutes of the Board’s meeting
and shareholders’ meetings and annual report as filing documents as specified by law and provide advising to the
Board regarding rules and regulations related to listed companies, including acting as compliance officer. She is
knowledgeable in managing company secretarial work, having served as vice president of the office of president supports

the company secretarial work, duty on corporate governance, compliance and risk management.
Board of Directors Meetings

The Board of Directors holds regular meetings every quarter and shall hold extraordinary meetings as
necessary. The agendas are set forth clearly prior to each meeting, the chairman of the Board and the chairman of the
executive board jointly determine the agenda items and all members of the Board are entitled to propose the agenda
items. The company secretary prepares an invitation letter and supporting documents which were sent at least 7 days

prior to the meeting date to ensure that the directors have sufficient to assimilate all the information.

In 2012, the Board held 6 meetings which is a non-executive directors meeting, of which the schedule is set
in advance for the entire year. Each meeting lasts 2 hours, all directors are allowed to express their opinions

independently and the chairman of the Board presides over and duly conducted the meetings.

The company secretary is responsible for preparing the minutes propose to the chairman of the Board to
consider before propose to all directors to consider and certify in the next meeting of the Board. After approval and duly
signed by the chairman, minutes are stored securely in the shareholder relations division, office of president, and are

backed up electronically to facilitate data searches.

In 2012, the non-executive directors hold a meeting among themselves to discuss the Company’s direction,

the succession plan for the top management and complication of the Company.
Remuneration for the Board of Directors and the Management

Details are reported in the section “The Remuneration for the Board of Directors and the Management

in 2012” on pages 151-153 of the Annual Report.
Performance Appraisal of the Board of Directors

Every year, the Board of Directors is required to appraise performance of the Board of Directors, both as a
whole assessment and self-assessment, to review the sufficiency and effectiveness of their initiations and oversights and
find ways to continue to improve the Board’'s performance. The performance appraisal of the Board as a whole

comprises 6 major topics those are the Structure and Quality, the Role and Responsibilities, Board of Directors’ meetings,
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Performance of duties as director, Relationship with executives and Self-development and Executives development.
For self-assessment comprises 5 major topics those are Knowledge and understanding about the roles and
responsibilities as a director, Organizational Knowledge, Board of Directors’ meetings, Relationship with executives
and Performance of duties as a Board member. Each Board member gave a score to themselves independently in each
topic, and then all directors’ scores in each topic were added up and divided by total number of directors who have
been assessed. In 2012, the assessment result of the Board as a whole was 90.75% and the Board self-assessment
was 91.50%.

Development Programs for Directors and Management

Directors’ handbook was prepared by the Company, contains with the listed companies directors’ handbook,
the principles of good corporate governance for listed companies 2006, good corporate governance and best practice for
insurance companies, related Act for directors and the Company’s general information to build an understanding of the
insurance business, how to the Company operates and what is required and expected as a director. In 2012 there is a new
director; Mr. Kaet Wanglee appointing in place of resigning director and the company secretary was coordinated and

provide him of the Company’s director handbook and the annual report.

The Board encourages its directors and the management to attending training courses organized by various
established institutions in order to broaden their knowledge and perspective that may become useful in their roles within

the Company. In 2012, courses attended were:

Name Course Institution
Mr. Suchin Wanglee = Thailand Insurance Leadership Program, 2/2012 OIC Advanced Insurance Institute

Mr. Kiet Srichomkwan Role of the Nomination and Governance Committee  Thai Institute of Directors Association

Internal Control, Internal Audit and Risk Management

Internal Control: The Company stipulates explicitly, in writing, the powers and responsibilities of the Board of
Directors, executives, and officers, including the scope that the executive officers can approve, for convenience
and efficiency in running the operation. A program has been implemented to check for authorized access and to

prevent authorization in excess of the user’s authorized power.

The Company also employs outside auditors from Ernst and Young Offices Limited to evaluate its internal
control and investment procedures including other related subjects. The report is submitted to the executive board and the

Office of Insurance Commission (“OIC”) every year in March.

Internal Audit: The Company established the office of internal audit to examine financial transactions and
operation of other divisions as well as evaluation of sufficiency for the Company’s internal control system. The office of

internal audit is under and reports directly to the executive board and the Audit Committee.

Risk Management: It is the policy that all units must operate in conforming to applicable regulations and relevant
laws. The Company identifies in writing its policy and operation processes including assigning authority thereof then
periodically makes necessary adjustments as well. It also established a risk management committee to assess and
manage risk management process. The chairman of the executive board chairs the committee and its other members are

executive officers to secure strong supports and efficient capability to manage risks.
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The Company has created a manual for business continuity plan (BCP) and provided a practical testing of BCP
at the rented computer facility and the outcome was satisfactory. In addition it also made risk management policy and a

3-year plan in compliance with the OIC’s regulations.
2. Operate Business with Fairness

The Company, we believe that virtuous operation and accounting for the rights of all stakeholders successfully
adds sustainable value to both the Company and its shareholders. The Board of Directors put guidelines into Code of

Conduct to oversees and ensure the Company’s management system as follows:
1. Strictly adhere to the term established with our creditor transparency and fairness.

2. The Company has set a policy to its directors, executives and employees to avoid making connected

transactions, related transactions or transactions that may cause conflict of interest.

3. The Company has a policy to comply with the law of intellectual property or copyright. It will not take any action
or support a trademark infringement, Intellectual property rights or lawful right as well as take any advantage of the

intellectual property of others without permission.

4. The Company does not determine the value of the item. The employees are prohibited from receiving gifts
that tradition and opportunities in various festivals, but the campaign by encouraging staff awareness of ethical issues
that is periodic alerts including provide channels for complaints with fairness investigation, the disciplinary penalties
for violations is clearly stated in the employee’s manual and maybe reviewing or cancelling a contract of transaction

for those interested third person.
3. Respect to Human Rights

The Company realizes that human right is importance fundamental for human resources development. It'd states
the policy to support itself and its’ employees dissociation from violation of human rights. This is done by using the
principles of freedom, equality and peach with the following guidelines:

1. Set recruitment criteria regardless of race, religion and sex
2. Have the equality and forbid the oppression and sexual harassment

3. Give the freedom of thought and participation in political activities, but shall not be affected or damage to the

enterprise

4. Give the right to complaint, written in guide staff, for employees who have faced various issues. The right of

complaint includes channels for other parties such as third party stakeholders

5. Provide a welfare committee to oversee the employee entitled to legal equality
4. Treating Employee Fairly

Employee benefits

The Company treats to all employees fairly, providing compensation appropriately and comparable to business
in the same industry e.g. preparation of regulations for the administration of wage employees and evaluation methods
including providing benefits beyond what the law is to establish a provident fund, provide health and accident

insurance.
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Training & Development

The Company puts emphasis on the competence of its employees to enhance their knowledge and experience,
so it has constantly developed its personnel in various ways based on the defined training and development yearly
plan. Training courses comprise of in house, outside and overseas training, such as induction program for new
employee, type of business (non-life insurance), development of necessary skills for job performance (e.g. service/

international language) and management skills (e.g. coaching, analytical thinking, decision making and problem solving).

Personnel Readiness Management, to reduce risks or impacts stemming from discontinuity in the Company’s
operation. Consequently, the Company has mapped out a concrete succession plan and talent management to
establish and maintain for high performance and potential employees, so individual development plan has been mapped
out based on his/her competency, benefit to develop their skills and harmonize with requirement and talent of each person.
Furthermore Branch Management Trainee Project has been implemented to promptly serve the Company’s business

expansion and readiness for the ASEAN Economic Community (AEC).

Knowledge Management, the Company has stored valuable knowledge in term of electronics system such as
customer database, agent, operational knowledge and knowledge from training or seminars from outside in order for the
staff to learn. Moreover the Company has encouraged its specialist staff to transfer their knowledge and working experience
to other staff, this is to sharing knowledge and solving problems together to enhance more efficient at work.

Creating of Strength Value, by promoting of NKI's Way continuing from last year in terms of various projects and

activities;

o NKI's Way Day, promptly to develop its staff competency and behavior at workplace, thought, attitude and

knowledge and skills in line with core value of the Company.
e NKI's Way Chic Quiz, to create environment of learning and self-assertion.

o NKI's Wow, to establish employees’ collaboration and motivation, relationship among its employees and between

employer and employee including encourage them to exercise creative thinking and collaborative.

e Fit Project, to encourage its staff to propose guideline of duplicate work reduction to enhance the efficiency of its

operation and reduce administrative expenses.

Furthermore, Organization Development Department arranged activities to encourage its employees to take
part in activity “Good Worlds for Global Life and Being Happy” that benefit the general public, making the best of free
time, creatively, knowing how to relax from stressed and implementation knowledge from training for daily life and use as
guidelines to work and modern management. These activities were arranged from year 2011; (1) making knitted dolls
for offering dedicated to Buddhist monks, cancer patients and for protecting against winter at Tibet (2) creating non-plastic

bag to save the world (3) Practice of Yoga and meditation.
5. Anti-Corruption

The Company establishes a process and defines authority in a clear and transparent operation to reduce
opportunities of the employees to take advantage from their duties, create an effective monitoring system, provides the
switching identity or job transfer to reduce the incentives and opportunities for corruption, set a high qualification to
hire the person who is responsible for financial matters or is in the position related to the interest and communicate

and announce to employees, customers, suppliers or other concerned parties to acknowledge policies and guidelines.
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The Board of Directors approved a policy “Anti-Money Laundering and Combating the Financing of Terrorism”
together with defining of subordinate policy and measures to serve such policy; customer acceptance policy, risk
management system, know your customer/customer due diligence process (KYC/CDD) and efficiently observed by all
employees in the organization, adamantly ensures to prevent money laundering and financing of terrorism and strictly
to comply with the regulations and relevant laws issued by the Anti-Money Laundering Office. The Company assigned

a staff of legal department to in charge of coordinate with the Anti-Money Laundering Office in case of necessity.

6. Product Responsibility

The Company stresses the importance of responding to customer needs that cause to achieve the Company goals,
and try to seek other technique to serve the customer needs more efficiently; emphasize on prompt service with the
policy to reach accident site within 30 minutes for survey and process claims payment within 7 days after settlement,
sell of quality insurance policy, provide advice for appropriate and adequate coverage at fair price and provide customer
service center to accommodate clients to report a claim quickly 24 hours together with giving non-life insurance
information through Navakij Call Center 1748 and the Company also performs surveys form send to the clients who had

automobile claims in order to evaluate and make improvement to services.

There is no significant complaint report arise from the Company’s services received throughout the year 2012. The
Company also provides various information benefits both manufacturer and consumer such as insurance news, public

relations news in marketing and corporate social responsibilities and frequently asked questions.

7. Community Development

The Company encourages its employees and all stakeholders to take part in activities that benefit local
communities and social in achieving sustainable growth and collaborate with the government and others private

corporations and civil society. Highlights of the Company’s social responsibility activities during 2012 include:
Educational Supports and Healthcare Development in Children

1. “Smile Library Project” one of project “Navapanpanya” has been renovated the library of Sahakorn
Nikomkasikumtungsong Primary School and books, teaching materials and sports material and equipment were

distributed to the school.

2. “Third Page Project Year 2” by regaled them on lunch, donated money, consumables, medical supplies and
papers for visually impaired children in association with the Foundation for the Blind in Thailand under the Royal Patronage
of H.M. The Queen.

3. Provided Scholarships for children of member of Wangnue Agricultural Cooperative in Lampang Provinve, on

occasion of 35 years anniversary.

4. Supported social responsibility project of Suanluang Autohaus Company Limited, to encourage educational

and develop sports skills of students in upcountry, Baanpuplu Primary School, Petchaburi Province.

5. Cooperated with Bank of Agriculture and Agricultural Co-operatives to arranged activity “BAAC Youth
Camp for Customers’ children Year 2012” at Phuhin Ngam Resort, Petchaboon Province, to learn about practicing
steps to the “Sufficiency Economy Theory”, living together with sacrifice and apportionment including strives to raise

awareness about attention to become community leaders in the future. There were 54 participants.
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Rural and Societal Development

Public Health: Sponsored Chakri Day Run Bangkok and Bangkok Triathlon 2012 to help orphan whose parents
have died of AIDS, to have good livelihood in the society. Proceeds were donated to the Rajpracha Samasai

Foundation under the Royal Patronage of H.M. the King.

Benevolent Activities: The Company has join force with the National Blood Centre, Thai Red Cross Society to
facilitate blood donation at the Company’s Headquarter to celebrate Her Majesty the Queen’s 80" Birthday Anniversary

and constantly encourage to donating every 3 months.
Other Activities (Donations)

1. Supported “Second-hand Clothing Project” of the Mirror Foundation by donating uniform of the
Company’s woman staff, general clothes and kid toys. Proceeds were donated to Community Development Funds and

Refugee Camps in Thailand.

2. Co-operated with Thailand Insurance and 8 Border Patrol Police schools in Southern Border Provinces;
Pattani, Yala and Narathiwat to donated Thai Junior Encyclopedia to encourage them for learning on basic general

knowledge by themselves.
3. Co-operated with Banmuang newspaper to donated CD-Rom applying to prosthesis for elephants.
8. Environmental Responsibility

The Company has a policy that cater for social and environmental by encourage employee awareness of energy

saving and reduction to global warming policies e.g.

—_

Use recycled paper on both sides

2. Turn off main air-conditioning system 15 minutes before lunch break and ending of office hour
3. Turn off main lighting during lunch and turning off computer screens when not in use
4

. All Company cars use gasohol as opposed to petrol

In year 2012 Information System Department was the winner of Fit Project organized by Organization
Development Department, under the title of “Not Use Not Print, Not Use Not Turn-on, for Navakij, for Global” which

recommended printing report method to save expenses such as electricity fees and paper costs.

9. Socially Responsible Innovation

The Company launched new products by stressed on research and development and meet to the customer
needs including situation of economy conditions both local and overseas. A range of product availability includes
motor and non-motor products in confirmation of marketing strategy to expand motor line together with other classes

of business.

The Company continue our quest to explore new potential markets and appropriate distribution channels to create
a chance to increase market share of new target group; emerging market consistent with long-term business plan
of the Company. The Company manages its costs to best suit its economy of scale, we have strived to manage and
develops human resources in conjunction with technological improvements and novel communication channels,
branches expansion nationwide are poised to serve our existing clients and potentially new ones to their best interests and

always provide our customers with impeccable service.
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Economic and Non-life Insurance Industry Trends

Thailand’s Economy in 2012
Economic Growth

Thailand’s economy in 2012 is expected to achieve 5.5% growth (with forecasts ranging between 5.3% and 5.8%).
This would seem to be an accelerated rate of recovery back to normalcy post the 0.1% growth in the previous year.
The growth is driven by the easing of restrictions and impediments in the manufacturing sector. Specifically Thai
manufacturing sector had over the year recovered well beyond expectations, restarting production lines, increasing
production to meet backlog orders are a few examples. Interestingly the growths in demand from the private sectors
have increased back and beyond the levels prior to the megaflood. It is expected that private sector investments will
experience a growth of 14.1% (with forecasts ranging between 13.6% and 14.6%). This growth would be driven by
expansion strategy of the private sector to accommodate product demands that still have growth potential. Also there
exists a need for manufacturers to accelerate the recovery from the destructions to homes, building, and machineries

which are the consequence of the megaflood in order to bring their companies in line with increasing in demand for products.

Private consumption is expected to grow at 5.2% (with forecasts ranging between 5.0% and 5.5%), higher than that
of the previous year. The primary driver for this growth comes from an above average income particularly from the
agricultural sectors which had strong growth during the last two quarters of the year. Many agricultural products still
enjoy the benefits of government subsidy schemes. In non-agricultural sectors, greater private consumption will be
driven by both the increase in minimum wage and increase in civil servant compensation. Governmental spending growth
will continue to play a role in driving the economic growth as a whole at a rate of 3.0% (with forecasts ranging
between 2.8% and 3.3%). More specifically, investments by the government is expected to grow by 8.1% (with forecasts
ranging between 7.6% and 8.6%) following newly initiated projects such as short term economic stimuli packages including
the increase in civil servant compensation and longer term projects such as water-management master plan worth
Baht 3.5 trillion. This particular project commenced investments during the second half of 2012. These projects will provide

consistent input into the growth of the economy over time.

The import and export is expected to grow by 3.7% (with forecasts ranging between 3.2% and 4.2%). This
relatively low projections stem from the lower demand for Thai exports due to weak and volatile global economy.
In particular the Europe’s debt problem that is ever spreading and pernicious. The US and Asia economic figures are
more volatile. Nonetheless, service related exports are expected to grow in line with stronger recovery in the tourist
sector. At the same time, import of both goods and services exceeds that of export at the rate of 6.6% (with forecasts
ranging between 6.1 and 7.1%) primarily because of increasing in the intensified demand, for domestic and industrial,

needed for post-flood reconstruction.
The Issue of Domestic Stability

The issue of domestic stability in terms of general inflation in 2012 is expected to be at 3.3% (with forecasts
ranging between 3.0% and 3.5%) lower than that of 2011. At the global level, this is primarily due to lower oil uptake on oil
consumption and the overall fragile global recovery. Domestically, government regulation of wholesale oil prices, in
particular concerning the slower imposition of excise tax on gasoline at the beginning of 2012 in order to oversee the
domestic wholesale gasoline prices. Unemployment is expected to remain low at 0.6% of the working population

percent (with forecasts ranging between 0.5% and 0.7%). It is expected that Thailand will hold a national account deficit of
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USD 2 billion which is equivalent to 0.5% of GDP percent (with forecasts ranging between 0.3% and 0.8%). This amount
is reflected by the expected high deficit from the service, income, and transfer accounts in accordance with observed
heightened freight costs from importing products and services required for post-flood reconstruction. Trade deficit is
forecasted to reduce down to USD 5.6 billion (with forecasts ranging between USD 5.1 and 6.1 billion) following the
projected expansion in import prices relative to export prices. The overall import value in 2012 is expected to have
increased by 10.5% (with forecasts ranging between 10.0% and 11.0%) whilst the over export value for the same year is

expected to increase by 4.5% (with forecasts ranging between 4.0% and 5.0%)
Thailand’s Economy in 2013

Economic Growth

Thailand’s economy in 2013 is expected to grow at a rate of 5.2% (with forecasts ranging from 4.7% to 5.7%).
The primary engine of growth will be fuelled by investment demands from the government and international sectors.
Investments by the government is expected to expand by 16.9% (with forecasts ranging from 15.9% to 17.9%), in
particular from the Baht 3.5 trillion budget spending along with the long term water-management project which
investments will commence during 2013. At the same time, public consumption is expected to grow by 3.2% (with forecasts

ranging from 2.7% to 3.7%) in accordance with annual budget spending that should remain steady throughout 2013.

Even though the situation of global economy is still at risk, trends of recovery is expected towards the end of 2013
which will help support the export of goods and services to achieve a growth of 7.3% (with forecasts ranging from 6.3%
to 8.3%). It is expected that imports of goods and services will be 5.4% (with forecasts ranging from 4.4% to 6.4%),
however, the rate of growth in the private sector is expect to be lower than the previous year, since the hypergrowth
for the post-flood reconstruction phase has subsided. Thus private consumption is expected to grow by 4.0% (with
forecasts ranging from 3.5% to 4.5%). Private investment is expected to grow by 10.0% with forecasts ranging from
9.0% to 11.0%.

The Issue of Domestic Stability in 2013

The 2013 inflation rate is expected to be 3.5% (with forecasts ranging from 3.0% to 4.0%) this will be driven by the
rise in global oil demand that follows from the higher Asian economic growth. Unemployment rate is expected to remain
low at 0.6% of the working population (with forecasts ranging from 0.5% to 0.7%). It is expected that there will be a
national some current account deficit of USD 2.1 billion which is equivalent to 0.5% of GDP (with forecasts ranging
from 0.0% to 1.0%). This forecast is based the projected reduction in trade deficit to USD 5 billion (with forecasts from USD
4 to 6 billion) that arise from Thailand retaining its stance as net importer of goods and services but to a lesser extent that
in 2012. In 2013, imports growth is expected to be at 11.0% (with forecasts ranging from 10.0% to 12.0%) while export

growth is expected to be at 10.5% (with forecasts ranging from 9.5%-11.5%)

The Non-life Insurance Industry in 2012 and trends for 2013

Following the aftermath of the worst catastrophe that Thailand had ever seen in over 50 years, 2013 was a year of
recovery. The flood that had submerged nearly half of the country subsided, leaving the country in a situation of recovery.
Pertinent factors associated with aiding the recovery include: temporary relaxation of risk-based capital requirement
threshold such that insurance companies may continue to operate without having to raise capital, formation of the

National Catastrophe Insurance Fund, readjustment of insurance premiums to offset the 2012 loss, populist measures
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by the government to stimulate domestic spending such as First Car tax rebate scheme, and the development of

catastrophe related insurance products.

According to the announcement made by the Office of Insurance Commission (OIC), the size of the insurance
industry in 2012 had increased by 21.48%. The overall premium was Baht 569,903 million, which can be separated
into life insurance premium of Baht 390,474 million and general insurance premium of Baht 179,429 million; the growth
in each sector was 18.72% and 27.96% respectively. The premium to Gross Domestic Product in was 5.02% compared
to 4.44 % in 2011.

In 2013, the insurance industry is expected to collect an overall premium of Baht 634,042 million, a 14.9% growth
with a 14.5% growth in the life insurance premium to Baht 434,954 million and a 15.7% growth in the general insurance
premium to Baht 199,088 million. With First Car vehicles still being delivered and will continued to be so until the third
quarter of 2013, motor insurance remains to be the core business that generates premium for the general insurance
industry. Following the megaflood of 2011, the general public has had an increased in awareness in having adequate
insurance protection. Both business and private sectors have increased their insurance coverage that is not limited
flood protection. Personal accidents and health insurance policies are expected to grow at a high rate. The drivers for
growth in these types of insurance are a) there currently exists relatively few policy holders, b) intense competition between
insurers via direct and bancassurance channels, c) novel product developments to cover wider range of consumers and

d) regional expansion in to neighboring countries alongside the development of Thai medical services.

The property insurance business is not expected to significantly grow relative to 2012 due to premium becoming
relatively more competitive particularly if large claims were made during 2012. Marine insurance will benefit from

economic recovery as signaled by increased exports and imports.

Starting from 1 January 2013, the OIC has increased the Capital Adequacy Ratio (CAR) under Risk Based Capital
framework from 125% to 140%. Nonetheless, if insurance companies are able to operate growth strategies, including
but not limited to: increasing capital, merger/acquisition, changes in major shareholder/management structure, that
results in strong financial position approved by the OIC, such change will become one key factor in preparing the insurance

industry for the opening of the ASEAN Economic Community (AEC).

The Company’s Market Share as at 31 December 2012

Direct Premium (Million Baht)

Change Product Proportion Market Share
Line of Business 2012 2011 (%) (%) (%)
Fire 271.19 240.97 12.54 10.82 2.78
Marine and Transportation 139.46 131.98 5.67 5.56 2.69
Motor 1,5636.82 1,376.10 11.68 61.30 1.48
Miscellaneous 559.62 331.08 69.03 22.32 0.92
Total 2,507.09 2,080.13 20.53 100.00 1.42

Source : Office of Insurance Commission (28 February 2013)
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Risk Factors

Frequency and violence of various natural disasters is critical point that affected to every institute to more
realizing the importance of insurance. The risk management policy are reviewed and defined and be written distinctly
in response to the established business expansion plan. The executives and the risk management committee are
accountable for closely monitoring situations to ensure that it is efficient and compliant with the established

guidelines, under the oversight of the audit committee and the board of directors.
Key Risks and Management Strategies

Strategic Risk
1. The Competitiveness and the Liberalization of the Insurance Industry

The liberalization of insurance industry will result in an increase of fierce competition among insurance
companies. Foreign insurance companies, which have strong capital base, modern technology and new products,
will help their local joint venture companies in increasing their underwriting capacity in terms of rating competitiveness,

strategies and services. Medium and smaller Thai companies will face strong competition.
The strategies are

(1) Adjustment of its competition strategy by looking for new and highly potential marketing channels and

develop new products to effectively respond to changes in customers’ need, economy and social condition.

(2) Merging with other small and medium-sized local companies in order to increase customer base
and shareholders’ fund to increase its retention capacity. Moreover, it will reduce operating cost by sharing resources

with subsidiaries to reduce cost in order to gain advantages on competition.
2. The Economic Situation

The economy is a significant factor in conducting business. During recession, the Company’s clients;
consisting of direct customers, companies, public organizations, may reduce or cancel or not renew their policies due to
reduction of production, reduce in export volume and expense cut. These have some effects on the underwriting

operation.

The strategy is dealing with the impact of economy by analyzing reasons of clients’ intention and informs them
of disadvantages of not having their property insured. Otherwise, it also recommends them to adjust sum insured or

consider alternative coverage that suits their needs.

Insurance Risk

1. Increasing of the amount and frequency of loss. The impact of external factors whether physical or
geographical factors, natural perils, disasters, accident, terrorism and burglary may bring disaster to lives and damage to

property insured.

2. Improper proportionate of various types of insurance. The Company is focusing on specific market that
make the revenue of the Company is depended on the sale of such product that may have a high acquisition cost or

rather high claims ratio than average, such as motor insurance. It may impact the Company’s income or profit.

3. Ethical and moral. The risk may also arise from the insurer who intend for benefits from insurance.

In this respect, it may have to pay for a higher settlement than the fair amount.
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The Company adopts measures to deal with the above mentioned risks by
(1) Analyzing on the basis of loss ratio and combined ratio.
(2) Implements strict risk selection criteria, client groups and type of business.

(3) Reinsures to spread risk exposure by placing treaty and facultative reinsurance with local and
overseas financial secured companies. In addition it also purchases excess of loss reinsurance to reduce exposure to

catastrophe losses and to protect its operation and financial status.

(4) Manages composition of the portfolio by writing all classes of business and monitors for the portfolio
mix according to market situation. Technical knowledge and up to date statistics are used to plan marketing strategies to

penetrate target markets by introducing products that are profitable and have high potential to expand.
Liquidity Risk

The risk arises from a given security or asset cannot be traded quickly enough at the required quantity, price and
time to enable the Company to have cash to pay loans or meet its obligations as they become due. Liquidity is critical
to insurance operation as it can create damages in terms of monetary as well as non-monetary damages such as

reputation, image, and credibility to clients, business partners, public and industry.
The Company establishes policy to manage liquidity risk on investment operation by

(1) Making investment on securities that are liquid such as fixed income securities from government sector or
private sector that has good credit rating. It also spreads out investment funding and balances the portfolio with taking into
account time horizons and fund needs to pay loans and meet obligations, managing account receivable, account
payable, remaining useful life of assets and changes in value of assets, deals with the remaining useful life of assets and
liabilities was taken into consideration and anticipated quantity and duration properly needed in circumstances

whether inside and outside the Company.

(2) Maintain adequate shareholders’ equity to meet its liabilities and have an appropriate ratio to handle exposure

from business and operation risks and provides other funding sources for its contingency plans for handling liquidity crisis.

(3) Responsibilities and line of report to those who manage liquidity risk are clearly defined as well as
establish reporting system to generate an early warning report to executives for transactions that are not conform to the

Company’ policy or promptly, timely and accurately report warning signs to key risk indicators.

Operational Risk

1. Personnel: The limited of skilled and specialized human resources for insurance industry. The strategies are
support continuing growth in career path through training programs both domestic and international, sponsored to study in

higher educational, to keep high potential employees to work permanently.

2. Processing system: The risk arises from the insufficient or inappropriate internal control system also including

the classification of responsibility ineffectively. The strategies are
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(1) Endorse and establish code of work ethics based on good governance on a continuous basis.

(2) Adopt work manual, authority to exercise power and responsibilities are clearly defined in writing and

periodically revised.
(3) Build up a culture that values corporate risk management and work integrity and ethics.

3. Technology: Statistical data and information of clients were lost or leaked to outsiders or competitors, the
Company will suffer negative image. The operation will be interrupted if after a disaster occurred the central computer

unit is lost or damaged, causing system failure or losing part of or all of its data.

There are effective information security solutions to protect electronic information and contingency plan for
central computer unit. There is a back-up system in preparation for emergency disaster. A contingency business

continuity plan has been designed and tested on a yearly basis.

In addition, procedures and regulations have been clearly defined and practiced in respect of security of data

and system, are

(1) Software security and data, the Company installs a program to check and detect computer viruses,
firewall and the patch programs from each particular program producers to get rid of the bugs and errors in the
computer system. The two sets of backup data have been kept daily, monthly and yearly at a secured outside locations in

preparation for emergency disaster.

(2) Hardware and network, the Company has a contingency plan to use an outside backup site at
Datapro Computer Systems Company Limited and backup network of United Information Highway Company Limited if

disaster occurred.

(3) Physical security of the central computer unit, the Company provides a backup power system (UPS)
to use for an emergency in such a period of time including backup power system from Generator in the case of a electrical
fault from power station for a long period of time. Also, the Company provides fire protection system and fire extinguishers

which are ineffective with the electronic system.

(4) Personnel security, the Company establishes clearly defined procedures identify those who can access

to send mail out of the office, set size limit to sent mail, report of sent mail, etc.

(5) The Company has done computer audit to make improvements to procedures and work processes

by outside computer auditor in accordance to international standard procedures.
Market Risk

The risk arises from decreasing in value of securities from fluctuation in exchange rating, interest rating and

security prices as well as from external factors such as economic, social and political situation.

The Company manages investment risk by diversifying portfolio and spread investment funding to include various
line of investment as well as categories of business in order to reduce fluctuation in aggregate value of investment.
It closely watches and regularly assesses factors that may cause fluctuation to value of investment instruments in order
to make a proper investment transaction according to situation. It has policy not to invest in speculative securities

that price fluctuation is high but concentrates on blue-chip securities and ones that have steady yield. The Company has
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an investment committee who considers and sets up investment policy, in addition to the Office of Insurance
Commission’s rule of practice promulgated under the Non-Life Insurance Act B.E. 2535, in order to reduce exposure from

the loss of investment funding. The committee considers and reviews structure of portfolio mix on a regular basis.
Credit Risk

The counterparty is unable to meet the agreement which has been stated in the contract and the probability

that the counterparty’s credit rating is downgraded.

1. Investment: More than 50% of the Company asset is securities investment so the Company is taking the risk

if the issuer is default.

The strategy is making selection of investment base on credit rating of issuers of fixed income securities,
assigned by reliable outside credit rating agencies such as TRIS and FITCH. It is the Company policy to invest in
fixed income securities of at least “Investment Grade” quality. All invested fixed income securities will be periodically
monitored for an adjustment of the debtors’ credit rating and relevant information will be gathered to review business
potential of the issuers. It also regularly monitors and reviews the limit for investment to ensure adequate investment

limit of individual line is maintained at all time.

2. Reinsurance: The reinsurance companies cannot pay claim recovery the Company as specify in the
contract so the Company’s liquidity is affected consequently. However the Company will consider and choose only the

A- credit rating reinsurer and will be periodically monitored for an adjustment of the credit rating of reinsurance companies.

Concentration Risk

The risk arises from the value of specific asset concentration is too high including investment and reinsurer.
As the issuer and reinsurer have credit difficulties and unable to pay obligation, the Company will have liquidity

problem subsequently.

1. Investment: The Company is investing in both equity and security market in order to get high return
as targeted. Therefore, if the Company invests on one specific equity in order to get high return might cause the big

loss when the value of equity is decreased dramatically.

The Concentration restriction is applicable through the investment diversification. The Company is investing
on various types of securities which is categorized the level of risk. We are strictly tightening the Concentration policy
because it might affect the severity to the Company in term of Liquidity, Reinsurance risk, and Capital Adequacy Ratio

and Risk Base Capital.

2. Reinsurance: The Company is facing the risk if choosing one reinsurer more than 50% of total reinsurance

value. In the case that reinsurer are bankrupt, the Company will possibly be default from the reinsurer.

The Company has the reinsurance counterparty with both local and international reinsurers. The reinsurance
policy of the Company is restricted though the ceiling of the amount of reinsure. The diversification to each reinsurer

is not beyond half of the aggregate reinsure value of the Company.
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Reputation Risk

The risk arises from the losing trust, faith, perception and image of the Company which leads to the instability
of the Company. This type of risk is difficult to evaluate because it can be related to politic, economic, society, expectation

and trend.

The Company concerns on strategic vision and reputation though the cooperation between the Board of
Directors and top executives. Therefore, we are having several sources of information and experience sharing,
including provided of suggestions and complaints system which is relevant to identify the possible risk of Company’s

Reputation and also improve and clarify on such complaints.
Legal and Regulatory Risk

The Company abuse or neglect to comply with the law, the rules and regulations stipulated by the regulatory

specifications. The strategies are
(1) The Company requires all employees to follow the relevant regulations properly as their responsibilities.

(2) The Company communicates and gives the understanding to the employee to the effect and the loss that will

be occurred according to the law discipline.
(3) The Company records and pursues the legal and regulation policy issued.
Emerging Risk

The risk is not happened yet but likely to happen in the future according to the changing of the environmental.
This risk is occurred gradually and the probability is quite low but if it is happened, this will cause a large damage.

This risk is based on statistically and expectation of the reliable evidence.

According the uncertainty and highly deviation of the physical environment, scientific and Information
Technology, the Company has noticed the importance of such new invention and innovation. The risk management
plan is applicable though the product development in order to cover cost of loss and restricting the threshold of

underwriting process.
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Shareholders and Management Structure

Shareholders Structure

1. First 10 major shareholders as at March 8, 2013

Shareholders No. of Shares  Percent of Total Share
1. Nomura Securities Co., Ltd. - Client A/C: Nipponkoa Insurance Co., Ltd. 3,000,000 10.00
2. Mr. Suchin Wanglee 2,983,971 9.95
3. The United Indemnity Company Limited 1,856,244 6.19
4. Thanasarn Sombat (Thai) Company Limited 1,336,797 4.46
5. Siam Motors Company Limited 1,210,000 4.03
6. Mr. Nataphol Srichomkwan 913,384 3.04
7. Mr. Sukit Wanglee 718,195 2.39
8. Mr. Suphot Wanglee 662,658 2.21
9. Mr. Poodchong Wanglee 659,442 2.20
10. Mr. Pradit Rodloytuk 652,714 2.18

Note: The Company’s shares held by directors included those held by a spouse and minor children.
2. The major shareholders who have significant influences on the Company’s management policy or operation

The first shareholder in the list of top-ten major shareholders holds 10% interest and has assigned one
director to represents its interest. The second shareholder is a director who authorized to sign for the Company. All

of the above mentioned directors have no significant dominance effects over the management policy or operation.
3. Dividend policy

The Company has a policy to pay dividend at the rate of not less than 40% of the net profit base on
consolidate financial statements, the separate financial statement has no accumulated loss and after it is resolved by

the opinion of the Board and the general meeting of shareholders.

Management Structure

The Company’s management consisted of the Board of Directors and executive officers and there are 5
Subcommittees; namely, the Audit Committee, the Remuneration, Nomination and Corporate Governance

Committee, the Risk Management Committee, the Investment Committee and the Executive Board.

1. The Board of Directors consists of the following:

1. Mr. Suchin Wanglee Chairman of the Board/Director
2. Mr. Nipol T. Jeerawong Director

3. Mr. Pitiphong Bisalputra Director

4. Professor Hiran Radeesri Independent Director

5. Mr. Pramon Sutivong Independent Director

6. Mr. Kiet Srichomkwan Independent Director

7. Mr. Chan Soo Lee Independent Director

8. Mr. Phornpong Phornprapha Independent Director
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9. Mr. Thamnu Wanglee Director
10. Mr. Vuttichai Wanglee Director
11. Miss Jittinan Wanglee Director
12. Mr. Tetsutaro Hiraoka Director
13. Miss Sukanya Pantapatkul Director
14. Mr. Kaet Wanglee* Director

* Mr. Kaet Wanglee was appointed as a director in place of Mr. Suphot Wanglee, effective from 10 May 2012

onwards.
Duties and Responsibilities of the Board of Directors

1. To perform the duties according to laws, objectives and regulations of the company, including the shareholders’

resolutions with honest, integrity and care in protecting the Company’s interest.
2. To make plans and stipulate policies for the Company’s operation, and approve long-term plans.
3. To approve the management structure, the operating plan and the annual budget.

4. To review the management’s operation to ensure that it is done in accordance with the approved budget

plans.

Except from the above, the board must receive prior approval from the shareholders’ meeting in the following

matters:
1. Matter that the Company, by laws, must get approval of the meeting of shareholders.

2. Related party’s transactions according to The Stock Exchange of Thailand (SET) announcement, which requires

disclosure and report to SET and the shareholders.
3. Transactions of significant assets that the Company must specifically reported to SET.
The Directors Authorized to Sign on Behalf of the Company

1. The Company’s insurance policies: Mr. Suchin Wanglee or Mr. Vuttichai Wanglee or Mr. Nipol T. Jeerawong or
Mr. Pitiphong Bisalputra or Miss Sukanya Pantapatkul is authorized to sign on behalf of the Company and affixed

with the Company seal.

2. On any legal commitment other than provided in item 1 above, a total of 2 of the following directors;
namely, Mr. Suchin Wanglee or Mr. Vuttichai Wanglee or Mr. Nipol T. Jeerawong or Mr. Pitiphong Bisalputra or
Miss Sukanya Pantapatkul, 2 out of the above 5 directors are authorized to sign and affixed with the Company

seal.
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2. The Subcommittees
The Audit Committee

Consists of three members who are independent directors as a whole. Term of office is 3 years and subject to

a 3 year term. The first term is start from November 2009.

1. Professor Hiran Radeesri* Chairman
2. Mr. Pramon Sutivong Member
3. Mr. Kiet Srichomkwan Member

Mrs. Vipada Srithimasathaporn, Vice President of Office of Internal Audit is a secretary to the Audit Committee.
* A member who has expertise and vast experience in accounting, finance practice and experienced to review

of creditability the financial report.
Duties and Responsibilities of the Audit Committee
1. To review the Company’s financial reporting process to ensure that it is accurate and adequate.

2. To review the Company’s internal control and internal audit systems to ensure that they are suitable and
efficient and determine internal audit unit’'s independence, as well as to approve the appointment, transfer and

dismissal of the chief of the internal audit unit or any other unit in charge of an internal audit.

3. To review the Company’s compliance with the law on securities and exchange, the Exchange’s regulations

and the laws relating to the Company’s business.

4. To consider, select and nominate an independent person to be the Company’s auditor, and to propose such

person’s remuneration, as well as to attend a non-management meeting with the auditor at least once a year.

5. To review the connected transactions, or the transactions that may lead to conflicts of interest, to ensure
that they are in compliance with the laws and the Exchange’s regulations, and are reasonable and for the highest benefit

of the Company.
6. To review the Company’s risk management system has efficiency.
7. To report the Audit Committee’s performance to the Board of Directors at least 4 times a year.

8. To prepare, and to disclose in the Company’s annual report, an Audit Committee’s report which must be

signed by the Audit Committee’s chairman and consist of the at least the following report:
8.1 An opinion on the accuracy, completeness and creditability of the Company’s financial report
8.2 An opinion on the adequacy of the Company’s internal control system

8.3 An opinion on the compliance with the law on Securities and Exchange, the Exchange’s regulations,

or the laws relating to the Company’s business
8.4 An opinion on the suitability of the auditor
8.5 An opinion on the transactions that may lead to conflicts of interests

8.6 Number of Audit Committee meetings, and the attendance of such meetings by each Committee

member

138



The Navakij Insurance Public Company Limited

8.7 An opinion or overview comment received by the Audit Committee from its performance of duties in

accordance with the charter

8.8 Other transactions which should be known to the shareholders and general investors, subject to

the scope of duties and responsibilities assigned by the Company’s Board of Directors

9. To perform any other act as assigned by the Company’s Board of Directors, with the approval of the Audit

Committee

10. In performing of its duties, if it found or suspected that they is a transaction or any of the following acts
which may materially affect the Company’s financial condition and operating results, the Audit Committee shall

report it to the Board of Directors for rectification within the period of time that the audit committee thinks fit:
10.1 A transaction which causes a conflict of interest
10.2 Any fraud, irregularity, or material defect in an internal control system

10.3 An infringement of the law on Securities and Exchange, the Exchange’s regulations, or any law

relating to the Company’s business

If the Company’s Board of Directors or management fails to make a rectification within the period of time
under the first paragraph, any Audit Committee member may report on the transaction or act under the first

paragraph to the Securities and Exchange Commission (SEC) or SET.

11. If the auditor of the Company discovers any suspicious circumstance that the director, manager or any
other person responsible for the operation of the Company commits an offense as defined by laws and the auditor
informed the fact relating to such circumstance to the Audit Committee in order to continue the inspection without
delay. The Audit Committee shall inspect the circumstance and report the result of preliminary inspection to the
auditor’s office and the auditor within 30 days. The suspicious circumstance to be reported and the process to uncover

facts of such circumstance shall be as defined by the Capital Market Supervisory Board.
In Addition, the Audit Committee is empowered to

1. Request explanations from directors, executives, managers, chief of departments and staff on matters

related to the committee’s function.
2. Consult with the Company’s specialists or employ paid specialists or consultants from outside, if necessary.
The Remuneration, Nomination and Corporate Governance Committee*

Consists of at least 3 members, of which chairman and at least a half of the committee members must be

independent directors and hold a term of 3 years.

1. Mr. Pramon Sutivong Chairman
2. Mr. Kiet Srichomkwan Member
3. Mr. Phornpong Phornprapha Member

* The Board of Directors held on 26 March 2012 assigned to the Remuneration and Nomination Committee
to responsible for governance task so the name of such Committee was changed to the Remuneration, Nomination

and Corporate Governance Committee.
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Duties and Responsibilities of Remunerating

1. Proposed to the Board of Directors’ meeting or shareholder’s meeting (as it may be) to consider approval of

structure and procedures of remunerations for the Board of Directors, subcommittees and senior executives.

2. Consider and fix bonus for the Board of Directors and subcommittees propose to the Board of Directors

and Shareholders’ meeting for approval.
3. Consider and fix bonus for senior executives propose to the Board of Directors for approval.

4. Consider and review authority and duties of the remunerating to appropriate and comply with legal,

regulations and regulatory agencies such as OIC, SET and SEC etc.
Duties and Responsibilities of Nominating

1. Determine criteria and procedures for selection of nominees to serve as the Company’s Directors,

member of Subcommittees and senior executives propose to the Board of Directors for approval.

2. Recruit and nominate a qualified person serve as the Company’s director, Subcommittees and senior
executives when retiring by rotation or the position is vacant, propose to the Board of Directors’ meeting or shareholder’s

meeting for approval.

3. Review structure and composition of the Board of Directors appropriate to the organization and accountability

to the shareholders.

4. Consider and review authority and duties of the nominating to appropriate and comply with legal, regulations

or regulatory agencies such as OIC, SET and SEC etc.
Duties and Responsibilities of Governance

1. To consider and reviewing whether policy and the practice concerning the Corporate Governance

policy and Code of Conduct of the Company are appropriate and adequate to the Board for approval.

2. To monitor and evaluate the implementation of the Corporate Governance policy and the Code of Conduct

of directors and staffs at least once a year.

3. To consider the appointing of working group to support relating works to the Corporate Governance and the
Code of Conduct suitability.

The Risk Management Committee, the Investment Committee and the Executive Board consisted of
directors who are the Company’s executive officers. Term of office shall come into force until the status of the

executive officer would be finished.
The Risk Management Committee

Consists of following the Company’s director or executives at least 3 members and holds a term of 3 years.

1. Mr. Nipol T. Jeerawong Chairman
2. Mr. Pitiphong Bisalputra Member
3. Miss Anukul Thitikulrat Member
4. Miss Sukanya Pantapatkul Member
5. Miss Chutithorn Wanglee Member
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Duties and Responsibilities of the Risk Management Committee

1. Define risk management policy, risk appetite, risk tolerance, and propose such policy to the Board of Directors

for approval.

2. Oversee development and ensure that all division/department within the Company to perform by the risk

management system.

3. Review the risk management reports and periodically follow up on major risks and make sure the Company has

managed risks appropriately and with efficiency.

4. Submit to the Board of Directors, a report of overall risk exposure to the Company including review whether

the internal audit system is appropriate to manage exposure from major risks.

5. Give advice to all division/department of the risk management sector, consider and resolve development

system of the risk management.
Investment Committee

Consists of following the Company’s executives who served as Chief Executive Officer, President and Vice
President of Asset Management Department. Term of office shall effective consistent with the status of the Company’s

executive officers.

1. Mr. Nipol T. Jeerawong Chairman
Mr. Pitiphong Bisalputra Member
Miss Chutithorn Wanglee Member

Mr. Suchin Wanglee is an advisor to the Committee.

Duties and Responsibilities of the Investment Committee

1. To determine investment policy and make plans to match the Company policies.
To analyze and manage investment risk.

To consider and approve investment in securities.

To consider and approve of money lending.

o~ 0D

To consider and approve the sale of intangible assets.

The duties and powers as mentioned above are subject to the procedures and regulations of the OIC

regarding other business of non-life insurance companies and the procedures and regulations of SET and SEC.
The Executive Board

Consists of following the Company’s executive officers who were appointed by the Board of Directors. Term

of office shall effective consistent with the status of the Company’s executive officers.

1. Mr. Nipol T. Jeerawong Chairman
2. Mr. Pitiphong Bisalputra Member
3. Miss Anukul Thitikulrat Member
4. Mrs. Nalina Bodharamik Member

Mr. Suchin Wanglee is an advisor to the Committee.
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Duties and Responsibilities of the Executive Board

1. To control and supervise that the operation of the Company and its subsidiaries are carried out according

to the policies and major operating plans, with utmost efficiency and effectiveness, as assigned by the Board.

2. To make corporate policy, budget, guideline and other operating plans of the Company and its subsidiaries

and report of such to the Board.

3. To control and supervise that the Company conducts in compliance with the Securities and Stock

Exchange Act, the Non-Life Insurance Act, the Public Company Act and other related applicable regulations thereof.

4. To control and supervise the Company to follow generally accepted accounting standards and prepare
financial statements to show accurately and reasonably the financial and operation results of the Company and its

subsidiaries.

5. To evaluate and assess risks in operating business of the Company and its subsidiaries and make appropriate

measures to manage such risk and inform the Board thereof.

6. To perform any other tasks as assigned by the Board.

3. The Management

Consists of:

1. Mr. Nipol T. Jeerawong Chief Executive Officer
2. Mr. Pitiphong Bisalputra President

3. Miss Sukanya Pantapatkul Senior Vice President
4. Miss Anukul Thitikulrat Senior Vice President
5. Mrs. Nalina Bodharamik Senior Vice President
6. Mr. Adul Pattanaphum Senior Vice President
7. Mr. Jungo Takaishi* Senior Vice President

* Mr. Jungo Takaishi was appointed in place of Mr. Takayuki Sawazaki, effective from 10 April 2012 and

resigned from his position effective from 3 January 2013.
Duties and Responsibilities of Chief Executive Officer

1. To monitor and provide advises to the president and the management in managing the Company
to achieve its vision and overall objectives set by the Board of Directors, will all units in the organization cooperatively to

achieve their respectively responsible objectives.

2. To motivate and/or oversee participation from all members of the organization towards common

directions and objectives.

3. To establish sound working understandings of roles and duties of the management with the Board of

Directors to work towards a common direction.

4. To provide recommendations to the management including review and oversee management direction
and business strategies as a whole including normal business operation plans before presenting to the Board of

Directors.
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5. To oversee the adequacy of having strategies, annual budget and operation plans in accordance

with the Board’s policy.

6. To oversee development of good culture and sound environment in work place for the Company’s
personnel withtaking in consideration of their pride and respect for human dignity including having code of moral

and equal treatment for them.

7. To consider and evaluate the president’s performance than report it directly to the Board of Directors

and/or assigned subcommittees.

8. Cooperating with the president to consider and evaluate performance of executives to ensure fairness.

4. Nomination of Directors and the Management

The Remuneration, Nomination and Corporate Governance Committee will nominate new directors

who shall replace those retiring on rotation or otherwise based on the following procedures:
Policy and Criterion

1. The Board of Directors should consist of directors with diverse qualifications in terms of skills,
experience and professional expertise that benefit the Company, including the willingness to devote sufficient time to the

Board and the ability to perform his/her duty to strengthen the Board.

2. Having independent nominee and qualified to serve as Board members. At least for those who

serve as independent directors.

3. In determining whether to recommend a director for re-election, they should be an evaluation
process of the director’'s performance. Such process promotes the accountability among board members and

ascertains that only well qualified directors will be re-appointed.
Quality of the Director

1. Directors must posses the qualifications as specified by law e.g.
e Being of lawful age (20 years old)
e Not being bankrupt, incompetent or quasi-incompetent persons
e Never been imprisoned by a final sentence of imprisonment for an offense related to property committed
by fraud

e Never been terminated or dismissed from any public or private organization by fraud

2. Directors should be competent with skills and extensive experience to benefit the Company’s operations.

Directors must have willingness and good ethical business practices.

3. Directors should have the ability to exercise sound and independent judgements, free from the management

and other interest groups.

4. Directors could dedicate appropriate time to the Company that he/she serves director and perform he/she

duty with due care.
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Selection of the Management

The Remuneration, Nomination and Corporate Governance Committee will nominate candidates for the position
of president and higher, propose to the Board of Directors to consider. The president, after a discussion with the chairman

of the executive board, considers and appoints all other executive officers under his line of command.

The high ranking senior executives (refer to an executive who holds position of the President or higher)
may serve on the Board and take up executive position in other businesses but not more than five companies. The senior
executive serves more than above mentioned number or serves as director in other rival incorporation, must submit

a written report to the Company within one month upon being appointed.
5. Independent Directors

The definition of independent directors is the minimum criteria as defined by the Capital Market

Supervisory Board. For more information, please see Form 56-1 for the year 2012 on page 38-39.
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6. Board of Directors and Management

Mr. Suchin Wanglee
Age 76
Positions in NKI Chairman/Director/Advisor to the
Investment Committee/Advisor to the
Executive Board

Appointment as NKI’s Director 29 April 1993

Highest Education Degree  Bachelor Degree in Electronic
Engineering, Northrop Institute of
Technology, USA

Director Training Program
2001 Role of the Chairman Program,

Thai Institute of Directors Association
Other Current Positions
2011-Present Vice Chairman/Chairman of the
Compensation Committee,
Sermsuk Plc.

2010-Present

2010-Present

Director, Sermsuk Plc.
Director/Member of the Audit Committee,
BTS Group Holding Plc.
2007-Present Director, Aqua Infinite Co., LTd.
2006-Present
2005-Present
2000-Present
1994-Present
1991-Present
1990-Present
1990-Present

Director, Wanglee Pattana Co., Ltd.
Director, Rajadamri Hotel Plc.
Chairman, ThaiRe Life Assurance Plc.
Director, Varopakorn Plc.

Chairman, Rangsit Plaza Co., Ltd.
Director, Nuchapon Co., Ltd.

Vice Chairman/Chairman of the
Remuneration and Nomination
Committee,

Thai Metal Drums MFG. Plc.
Director, Thai Metal Drums MFG. Plc.
Director, The Pet Co., Ltd.

Director, Sathorn Thani Co., Ltd.
Chairman, Thai Reinsurance Plc.

1989-Present
1988-Present
1982-Present
1978-Present
1970-Present
1969-Present

Chairman, The Falcon Insurance Plc.
Director, Thai-German Ceramics
Industry Plc.

1968-Present
Previous Experience

Director, Wanglee Co., Ltd.

2007-2009 Chairman,

Thai General Insurance Association
1988-2010 Director, Thai-Petchaboon Co., Ltd.
1971-2010 Director,

Thai General Insurance Association
Holding a Directorship in Listed Company 7 Companies
Shares Held 9.95%

Mr. Nipol T. Jeerawong

Age 61

Director/Chairman of the Executive
Board/Chairman of the Risk Management

Positions in NKI

Committee/Chairman of the Investment
Committee (Executive Director)
Appointment as NKI’s Director 29 April 1992
Highest Education Degree  Bachelor Degree in Statistics/
Mini MBA, Thammasat University

Director Training Program

2008 Director Certification Refresher Program,
Thai Institute of Directors Association
2002 Director Certification Program,

Thai Institute of Directors Association
Other Current Positions
2006-Present
Holding a Directorship in Listed Company 1 Company
Shares Held 0.43%

Advisor, The Falcon Insurance Plc.

Mr. Pitiphong Bisalputra

Age 48
Positions in NKI Director/Member of the Risk Management
Committee/Member of the Investment
Committee/Member of the Executive
Board/President (Executive Director)
Appointment as NKI’s Director 25 April 2002

Highest Education Degree  Master Degree in Business Administration,
University of Hartford, USA

Director Training Program

2009 Successful Formulation &

Execution of Strategy,

Thai Institute of Directors Association
2003 Director Certification Program,

Thai Institute of Directors Association
Other Current Positions
2010-Present Director,
Thai General Insurance Association
2007-Present
1997-Present
1993-Present

1990-Present

Director, Thanapisal Co., Ltd.
Director, Praphai and Sons Co., Ltd.
Director, Rangsit Ruampatana Co., Ltd.
Director,

Thanasarn Sombat (Thai) Co., Ltd.
1987-Present Director, Thamrongsup Co,. Ltd.
Holding a Directorship in Listed Company 1 Company

Shares Held 0.30%
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Professor Hiran Radeesri

Age
Positions in NKI

83
Director/Chairman of the Audit
Committee (Independent Director)

Appointment as NKI’s Director 24 August 1999

Highest Education Degree

Director Training Program
2000

Other Current Positions
2009-Present

2002-Present

2001-Present
1999-Present
1999-Present

Previous Experience
2005-Present

Honorary Doctorate in Accounting,
Thammasat University

Director Certification Program,
Thai Institute of Directors Association

Honorary Chairman,

Thai Institute of Directors Association
Chairman,

Corporate Governance Center,

The Stock Exchange of Thailand
Chairman of the Audit Committee,
Thai Com Plc.

Chairman of the Audit Committee,
Dusit Thani Plc.

Director, Aueradee Co., Ltd.

Chairman of the Audit Committee,
Easy Buy Plc.

Holding a Directorship in Listed Company 3 Companies

Shares Held
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Mr. Pramon Sutivong
Age
Positions in NKI

73

Director/Member of the Audit Committee/
Chairman of the Remuneration,
Nomination and Corporate Governance
Committee (Independent Director)

Appointment as NKI’s Director 29 April 1994

Highest Education Degree

Director Training Program
2009

2003

2001

Other Current Positions
2011-Present

2009-Present

2009-Present

2007-Present
2007-Present
1999-Present
1999-Present
1999-Present
Previous Experience
2006-2008

2005-2009

2004-2009

Master Degree in Mechanical Engineering,
University of Kansas, USA

Role of the Compensation Committee,
Thai Institute of Directors Association
Director Accreditation Program,
Thai Institute of Directors Association
Role of the Chairman Program,
Thai Institute of Directors Association

Member of the Audit Committee,

The Siam Cement Plc.

Director/ Member of the Remuneration
Committee, The Siam Cement Plc.
Honorary Chairman,

The Thai Chamber of Commerce

and Board of Trade of Thailand
Director, Office of the Civil

Service Commission

Advisor of subcommittee, New Listing,
The Stock Exchange of Thailand
Chairman,

Siam Compressor Industry Co., Ltd.
Chairman,

Toyota Motor Thailand Co., Ltd.
Director, Toyota Thailand Foundation

Member, National Legislation Assembly
Chairman,

The Thai Chamber of Commerce
Chairman, Board of Trade of Thailand

Holding a Directorship in Listed Company 2 Companies

Shares Held

0.35%
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Mr. Kiet Srichomkwan

Age 75
Positions in NKI Director/Member of the Audit Committee/
Member of the Remuneration, Nomination
and Corporate Governance Committee
(Independent Director)

Appointment as NKI’s Director 23 November 1999

Highest Education Degree  Bachelor Degree in Business Administration,
New Mexico University, USA

Director Training Program
2012 Role of the Chairman Program

Role of the Nomination and
Governance Committee,

Thai Institute of Directors Association
2011 Monitoring the System of Internal
Control and Risk Management,

Thai Institute of Directors Association
2011 Monitoring Fraud Risk Management,
Thai Institute of Directors Association
2011 Monitoring the Internal Audit Function,
Thai Institute of Directors Association
Monitoring the Quality of Financial

Reporting,

2010

Thai Institute of Directors Association
Improving the Quality of Financial
Reporting,

2006

Thai Institute of Directors Association
Audit Committee Program,
Thai Institute of Directors Association

2004
2003 Finance for Non-Finance Director,
Thai Institute of Directors Association
Director Accreditation Program,

Thai Institute of Directors Association

2003
2002 Director Certification Program,

Thai Institute of Directors Association
Other Current Positions
2003-Present
2002-Present

Chairman, Alinkij Siam Co., Ltd.
Chairman, Toyota Petchaboon
Toyota’s Dealer Co., Ltd.

Director, Pen Sook Co., Ltd.

Director, Suan Petchaboon Co., Ltd.
Director, Din Prasit Co., Ltd.

Director, Thai Petchaboon Co., Ltd.
Director, Silver Beach Resort Co., Ltd.
Chairman, Benja Rungrueng Co., Ltd.

1995-Present
1990-Present
1988-Present
1988-Present
1987-Present
1977-Present
Holding a Directorship in Listed Company 1 Company
Shares Held 0.12%

Mr. Chan Soo Lee
Age 52

Positions in NKI Director (Independent Director)
Appointment as NKI’s Director 29 April 2003

Highest Education Degree  Bachelor Degree in Electronic &
Computer, National University of
Singapore, Singapore

Director Training Program ~ -None-
Other Current Positions
2012-Present

2004-Present

Managing Director, Alpharia Pte. Ltd.
Managing Director,

TGL Development Pte. Ltd.

Director, Wanglee Co., Ltd.
Managing Director,

Tan Guan Lee Co., Ltd.

1995-Present
1993-Present

Previous Experience

2006-2010 Director, Splott Pte. Ltd.
Holding a Directorship in Listed Company 1 Company
Shares Held 0.69%

Mr. Phornpong Phornprapha
Age 62
Positions in NKI Director/ Member of the Remuneration,
Nomination and Corporate Governance
Committee (Independent Director)
Appointment as NKI’s Director 26 April 2007

Highest Education Degree  Bachelor Degreein Business Administration,
California State University, USA
Director Training Program ~ -None-
Other Current Positions
2005-Present Vice Honorary Chairman/ Director,
Siam NGK Spark Plug Co., Ltd.
Honorary Chairman/Director,

KYB (Thailand) Co., Ltd.
President/Director, Siam Chita Co., Ltd.
President/Director, Siam Hitachi
Automotive Product Co., Ltd.
President/Director,

Siam Calsonic Co., Ltd.

Honorary Chairman/Director,

EXEDY (Thailand) Co., Ltd.
Director/Senior Executive Vice
President, Siam Motors Co., Ltd.
President/Director,

Siam Autopart Co., Ltd.
President/Director,

Siam Riken Industrial Co., Ltd.
President/Director,

Siam International Corp., Ltd.
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1996-Present

1996-Present
1995-Present

1995-Present

1994-Present

1993-Present

1986-Present

1984-Present

1969-Present

Holding a Directorship in Listed Company 1 Company

Shares Held -None-



Annual Report 2012

Mr. Thamnu Wanglee
Age 75
Positions in NKI Director
Appointment as NKI’s Director 29 April 1992
Highest Education Degree  Diploma, E.M.l. Electronic College,
England
Director Training Program
2006 Director Accreditation Program,
Thai Institute of Directors Association
Other Current Positions
Chairman/Director, Thanatip Co., Ltd.
Director, Plapat Co., Ltd.
Director, Wanglee Co., Ltd.
Holding a Directorship in Listed Company 1 Company

Shares Held 1.28%

Mr. Vuttichai Wanglee

Age 71

Positions in NKI Director
Appointment as NKI’s Director in 29 April 1992
Highest Education Degree  Bachelor Degree in Industrial Engineering,
Boston University, USA

Director Training Program
2011 Director Accreditation Program,

Thai Institute of Directors Association
Other Current Positions
1988-Present Managing Director/Director,

Chaitip Co., Ltd.

Managing Director/Director,
Wanglee Co., Ltd.

Managing Director/Director,

Baan Sathorn Nua Co., Ltd.
Managing Director/Director,
Wanglee Pattana Co., Ltd.

Director, Chao Phaya Resort Co., Ltd.
Holding a Directorship in Listed Company 1 Company

Shares Held 1.78%

1969-Present
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Miss Jittinan Wanglee

Age 40

Positions in NKI Director
Appointment as NKI’s Director 29 April 2003
Highest Education Degree  Master Degree in Business Administration,
Babson College, USA

Director Training Program
2007 Director Accreditation Program,

Thai Institute of Directors Association
Other Current Positions
2011-Present Executive Vice President,
Rangsit Plaza Co., Ltd.

Director, Rangsit Plaza Co., Ltd.
Director, Jiitipat Co., Ltd.
Holding a Directorship in Listed Company 1 Company

Shares Held 0.68%

2006-Present

Mr. Tetsutaro Hiraoka

Age 52
Positions in NKI Director
Appointment as NKI’s Director 12 May 2011
Highest Education Degree  Bachelor Degree in Commerce,
Chuo University, Japan
Director Training Program ~ -None-
Other Current Positions
2011-Present Managing Director,

Nipponkoa Management Service
(Singapore) Pte. Ltd.

Previous Experience
2010-2011 Managing Director,

Nipponkoa Insurance Co., (Asia) Ltd.
Holding a Directorship in Listed Company 1 Company

Shares Held -None-

Miss Sukanya Pantapatkul

Age 54

Director/Member of the Risk
Management Committee/Company

Position

Secretary (Executive Director)/
Senior Vice President/Vice President-
Office of President

Appointment as NKI’s Director 14 May 2010

Highest Education Degree  Bachelor Degree in Economics,

Thammasat University

Director Training Program ~ -None-

Other Current Positions -None-

Holding a Directorship in Listed Company 1 Company

Shares Held 0.002%



Mr. Kaet Wanglee
Age
Positions in NKI

The Navakij Insurance Public Company Limited

33
Director

Appointment as NKI’s Director 10 May 2012

Highest Education Degree

Director Training Program
Other Current Positions
2012-Present
2012-Present

Previous Experience
2006-2010

Master Degree in Science (Hospitality
Management), New York University,
USA

-None-

Director, Rangsit Plaza Co., Ltd.
Director,

Shopping Center Services Co., Ltd.
Manager, Baan Suan Maak Co., Ltd.
Manager, Pipattanasin Co., Ltd.

Asset Manager, The Erawan Group Plc.

Holding a Directorship in Listed Company 1 Company

Shares Held

Miss Anukul Thitikulrat
Age
Positions in NKI

Commence in
Highest Education Degree

Other Current Positions
Shares Held

Mrs. Nalina Bodharamik
Age
Positions in NKI

Commence in
Highest Education Degree

Director Training Program
Other Current Positions
Shares Held

0.20%

50

Member of Risk Management Committee,
Member of the Executive Board/
Senior Vice President/Vice
President-Finance Dept. (Chief
Finance Officer) (Executive officer who
served as director in subcommittee)
Year 2002

Master Degree in Business Administration,
Chulalongkorn University

-None-

-None-

42

Member of the Executive Board/
Senior Vice President

(Executive officer who served as
director in subcommittee)

Year 2009

Master Degree in Business Administration.
University of West Florida, USA
-None-

-None-

-None-

Mr. Adul Pattanaphum
Age
Positions in NKI

Commence in
Highest Education Degree

Other Current Positions
Shares Held

53

Senior Vice President/

Vice President -Marketing Dept.

Year 2000

Master Degree in Public Administration,
Thammasat University

-None-

-None-

The Company’s executive officers in levels of Vice President
1. Miss Sumalee Sakayaphun
Vice President - Underwriting Dept.
2. Miss Chutithorn Wanglee
Vice President - Asset Management Dept.
(Executive officer who served as director in subcommittee)
3. Mrs. Vipada Srithimasathaporn
Vice President - Office of Internal Audit
4. Miss Charuwan Chabchamrun
Vice President - Administration Dept.
5. Mr. Vanlop Kanchai
Vice President - Claim Management Dept.
6. Mr. Bunthou Ratmane
Vice President - Branch Operation Dept.
7. Mr. Chairoj Kalayanalarp
Vice President - Branch Operation Dept.
8. Miss Phatarawipha Wongpetch
Vice President - Organization Development Dept.
9. Miss Somsri Surakitjakorn
Vice President - Business Development Dept.
10. Mr. Kriengsak Kijkanjanapaiboon
Vice President - Information System Dept.
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Shareholding of the Board of Directors and the Management (as at December 31, 2012)
Ordinary Shares (Shares)

Held by Spouses Increase (Decrease)

Name Held Personally and Minor Child During Financial Year

1. Mr. Suchin Wanglee 2,033,971 950,000 -
2. Mr. Nipol T. Jeerawong 49,610 78,258 (15,000)
Decrease spouse

3. Mr. Pitiphong Bisalputra 89,897 - -
4. Professor Hiran Radeesri - - -
5.  Mr. Pramon Sutivong - 105,000 -
6. Mr. Kiet Srichomkwan 35,823 - -
7. Mr. Chan Soo Lee 206,116 - 206,116
Increase personally

8. Mr. Phornpong  Phornprapha - 242 -
9. Mr. Thamnu Wanglee 368,308 14,486 40,774
Increase personally

10. Mr. Vuttichai Wanglee 523,003 12,100 -
11.  Miss Jittinan Wanglee 204,590 - -
12.  Mr. Tetsutaro Hiraoka - - -
13. Miss Sukanya Pantapatkul 559 - -
14. Mr. Kaet Wanglee 60,500 - -
15.  Miss Anukul Thitikulrat - - -
16. Miss Nalina Bodharamik - - -
17.  Mr. Adul Pattanaphum - - -
18. Mr. Jungo Takaishi - - -
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7. Attendance of the Directors and Subcommittees in 2012

The
Remuneration,
The Board of Nomination
Directors/Non- and Corporate  The Risk The The
Executive The Audit  Governance Management Investment Executive
Directors Directors Committee = Committee Committee =~ Committee Board
1. Mr. Suchin Wanglee 5/5 11 22 42/49
2. Mr. Nipol T. Jeerawong 5/5 4/4 22 38/49
3. Mr. Pitiphong Bisalputra 5/5 4/4 22 46/49
4. Professor Hiran Radeestri 5/5 11 10/10
5. Mr. Pramon Sutivong 5/5 11 9/10 3/3
6. Mr. Kiet Srichomkwan 5/5 11 9/10 3/3
7. Mr. Chan Soo Lee 5/5 0/1
8. Mr. Phornpong Phornprapha 4/5 11 3/3
9 Mr. Thamnu Wanglee 5/5 01
10. Mr. Vuttichai Wanglee 5/5 11
11. Miss Jiittinan Wanglee 4/5 11
12. Mr. Tetsutaro Hiraoka 2/5 11
13. Miss Sukanya Pantapatkul 5/5 4/4
14. Mr. Kaet Wanglee 2/5 0/
Executive Officers who served as Director in the Subcommittees
15. Miss Anukul Thitikulrat 4/4 43/49
16. Mrs. Nalina Bodharamik 45/49
17. Miss Chutithorn Wanglee 4/4 2/2
Note:

1. Mr. Kaet Wanglee was appointed as a director since May 10, 2012, replacing of Mr. Suphot Wanglee who resigned from his position on
May 2, 2012 and attended the Board of Directors’ meeting 2 times.

The Board meeting totaling 5 times a year. The 5 independent directors are number 4, 5, 6, 7 and 8.

The Non-Executive Directors’ meeting one time and members are number 1, 4-12 and 14.

The 3 Audit Committee members are number 4, 5 and 6/ Total meetings are 10 times a year.

The 3 Remuneration, Nomination and Corporate Governance Committee members are number 5, 6 and 8/meeting 3 times

The 5 Risk Management Committee members are number 2, 3, 13, 15 and 17/ Total meetings are 4 times a year.

The 3 Investment Committee members are number 2, 3 and 17 (number 1 is an advisor of the Committee)/Total meetings are 2 times.

© N o oA Db

The 4 Executive Board members are number 2, 3, 15 and 16 (number 1 is an advisor of the Committee)/Total meetings are 49 times.
8. The remuneration for the Board of Directors and the Management in 2012

The Remuneration, Nomination and Corporate Governance Committee are review and determine the
compensation to the directors of the board and senior executive and submit to the board and/or shareholders meeting for
approval.

Remuneration of Directors

The remuneration of directors determined by the Board of Directors with regard to the tasks, responsibilities
and performance of directors, compared to other companies of comparable size and nature of business including dividends
paid to shareholders as a component.

Meeting allowances: Paid to directors who attend the meeting, payable to the chairman and other directors in
amounting of 30,000 Baht and 20,000 Baht per meeting respectively
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Bonus: Pay to the Board as a whole at approximately 3.5% of dividend payment, payable to the
chairman and the chairman of the executive board at the rate of 2.0 times of the Board members
rate. For 2012, the Company omitted payment of directors’ bonus for the Company’s performance
of year 2011.

Remuneration of Subcommittees paid to the members who attend the meeting as following:

The Audit Committee

Chairman 30,000 Baht
Other members 20,000 Baht
The Remuneration, Nomination and Corporate Governance Committee/The Risk Management Committee
Chairman 20,000 Baht
Other members 10,000 Baht

The remuneration of Board members individually for the year 2012, details are as follows:

Remuneration (Baht)

The
Remuneration,
Nomination
The Board of Director/ and Corporate The Risk
Non-Executive The Audit Governance Management
Directors Directors Committee Committee Committee Total

1. Mr. Suchin Wanglee' 150,000 30,000 180,000°
2. Mr. Nipol T. Jeerawong 100,000 80,000 180,000
3. Mr. Pitiphong Bisalputra 100,000 40,000 140,000
4. Professor Hiran Radeestri® 100,000 20,000 300,000 420,000
5. Mr. Pramon Sutivong® 100,000 20,000 180,000 60,000 360,000
6. Mr. Kiet Srichomkwan 100,000 20,000 180,000 30,000 330,000
7. Mr. Chan Soo Lee 100,000 100,000
8. Mr. Phornpong Phornprapha 80,000 20,000 30,000 130,000
9 Mr. Thamnu Wanglee 100,000 100,000
10. Mr. Vuttichai Wanglee 100,000 20,000 120,000
11. Miss Jittinan Wanglee 80,000 20,000 100,000
12. Mr. Tetsutaro Hiraoka 40,000 20,000 60,000
13. Miss Sukanya Pantapatkul 100,000 40,000 140,000
14. Mr. Kaet Wanglee® 40,000 40,000
15. Miss Anukul Thitikulrat 40,000 40,000
16. Miss Chutithorn Wanglee 40,000 40,000

Total 1,290,000 170,000 660,000 120,000 240,000 2,480,000

Note:

1. Chairman of the Board

. Chairman of the Audit Committee

. Chairman of the Remuneration, Nomination and Corporate Governance Committee
. Appointed as director in place of Mr. Suphot Wanglee, effective from 10 May 2012

a M~ WD

. Excluding the remuneration totaling 495,000 Baht per month of Mr. Suchin Wanglee who served as advisor to the executive board and
other benefits, which employees are entitled to receive according to the Company regulation in a rate equivalent to that the chairman of
the executive board, totaling 7,350,750 Baht
Mr. Suphot Wanglee, a director who had resigned during the year, received remuneration in year 2012 totaling 40,000 Baht

*k

Omit Director’s bonus payment for the Company’s operation results of the year 2011
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Remuneration of the Management

The Remuneration, Nomination and Corporate Governance Committee will consider and review the
remuneration of chairman of the Executive Board and President and propose to the Board of Directors for approval. Such
remuneration will be appropriately fixed based on the remuneration structure of the Company, including his/her performance

and consistency with the duties and responsibilities assigned.

The Chairman of the Executive Board and the President will consider the suitability of determining
remunerations and adjusting yearly merit increase of executive officers in a level of Vice President, with consideration of

his/her performance and the Company’s business performance.

For 2012, the total remuneration for 8 executives in the form of salaries and bonuses amounted to 24,560,300

Baht and the Company made contributions of 950,670 Baht to the provident fund for the 6 executives.
9. Related Transactions/Connected Transactions

Related Transactions

The Company and related businesses are bound to conduct transactions with one another in such ways as
through shareholding, common directors or business transaction arose in the ordinary course of business based on
market terms and conditions. They are disclosed in notes to the financial statements, under item 28. Such transactions
shall support operations and distribute risks, of which the Company carries out in accordance with rules and regulations
prescribed by law and relevant institutions and realized on the best advantage of the Company. For 2012, the Company

had no connected transaction in the abnormal course of the Company’s business.

Procedures for Approval of Related Transactions

The Board of Directors has approved guidelines and procedures of related transactions to ensure the
Company’s best interest, authorized the management and/or the person authorized by the management the power to make
related transaction that are normal business or normal business support under traditional business practices e.g. insurance
or investment transactions. The directors and management who hold up a position of vice president shall disclose to the
Company annually whether they hold any stakes involving potential conflict of interest and in case where such transactions
need approval in accordance the regulations and procedures prescribed by law, the management shall propose such
matters to the Audit Committee, the Board of Directors or at the Shareholders’ Meeting for approval respectively, and shall
disclose the information completely. Under no circumstance shall directors or management concerned be allowed to

participate in the process of considering approval.

Policy or Tendency of Related Transactions Process in the Future

Related Transactions in the future will continue due to the controlling authority’s policy requiring insurance
companies to place reinsurance with Thai companies and encouraging insurance companies to form reinsurance pools to
cede and accept retrocession from Thai Reinsurance Public Company Limited. Another factor is the agreement to place

business with Thai Reinsurance Public Company Limited to keep data and statistics of the insurance business in Thailand.

However, the Company shall proceed by implementing fair method, transparent and complying with rules and

regulations of the Notification of Capital Market Supervisory Board and OIC.
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Report Of The Remuneration, Nomination And Corporate Governance
Committee

The Remuneration, Nomination and Corporate Governance Committee;
previously name, the Remuneration and Nomination Committee, comprises
three-fourths of independent directors; namely, Mr. Pramon Sutivong,
Mr. Kiet Srichomkwan, Mr. Suphot Wanglee and Mr. Phornpong Phornprapha,
holds a term of 3 years. Mr. Suphot Wanglee hard resigned from his directorship
of the Board of Directors and subcommittee, effective from May 2, 2012 and

the Board of Directors did not select a qualified person to replace him. At present

this Committee comprises 3 members who are independent directors.

At the meeting of the Board of Directors held on 26 March 2012
assigned to the Committee to responsible for governance task so the
Committee’s name was changed to the Remuneration, Nomination and

Corporate Governance Committee.
(Mr. Pramon Sutivong)

Chairman of the Remuneration, In 2012, the Committee convened 3 meetings that attended by those

N three members, to implement duties assigned by the Board of Directors
Nomination and Corporate

Governance Committee summarized as follows:
1. Consider the election of directors in place of those retiring by
rotation/the remuneration of the Board of Directors and Subcommittees for the

Annual General Meeting of Shareholders for the year 2012.
2. Consider the adjustment of the annual remuneration to the president.

3. Consider the appointment of a new director in replacement of one

who resigned.

4. Consider and review the Remuneration, Nomination and Corporate

Governance Charter.

5. Consider and specify guidelines and assessment regarding the

principles of good corporate governance for listed companies.

6. Consider and appointing the Audit Committee in place of those

retiring by rotation.

7. Consider an evaluation form of the Company’s senior executive.
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Report Of The Audit Committee

The Audit Committee consists of 3 independent directors; namely,
Professor Hiran Radeesri, Chairman, and 2 members; Mr. Pramon Sutivong
and Mr. Kiet Srichomkwan who are all the expert of accountancy, finance

and organization management.

During 2012 the Audit Committee held 10 meetings and its members’
attendance is summarized below:

1. Professor Hiran Radeesri Chairman Attended 10 meetings

2. Mr. Pramon Sutivong Member  Attended 9 meetings

3. Mr. Kiet Srichomkwan Member  Attended 9 meetings

The Audit Committee performs the duty pursuant to the charter
approved by the Board. The Committee’s performance is summarized as

follows:
1. Review of the Quarterly and Annual Financial Statements

The Audit Committee invited executive officers, vice president of
finance, vice president of the office of internal audit and external auditor to
confer, discuss and answer questions on the preparation of financial
statements in accordance with applicable laws and standard of accounting
principle. The meeting was held to ensure that the audited financial statement
were accurate conforming to accounting principles standard and
disclosed information were adequate, complete and reliable. Feedbacks
and suggestions from the external auditors were considered and

applied to achieve optimum benefit to the Company.

In addition, the Committee held a meeting with the external
auditors once to ensure the financial statements was prepared without
any intervention and the auditors were independent. The vice president of
finance and the manager of accounting division confirmed that the Company
accounting system was effective and were confident that collection and
recording of transactions were complete, conforming to accounting principles
standard of the time. From reviewing the statements and explanation
received from the responsible officers and the external auditor, the
Committee formed an opinion that the financial statements were completely
and accurately prepared according to the general accepted accounting
principles, accounting standards of the time and in accordance with the

regulation of the Office of Insurance Commission (OIC).

(Professor Hiran Radeesri)

Chairman of the Audit Committee
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2. Review and Assessment of the Internal Control Systems

The Audit Committee reviewed and assessed the system through reports of the office of internal audit
and external auditor on regular basis. There are no significant deficiencies and the internal control system is
reasonably adequate and appropriate. The Committee reviewed and assessed the annual internal audit plan which
follows the risk assessment result and approved internal audit department budget. The Company had set Office of
Internal Audit report directly to the executive board. In addition, the external auditor who evaluated the internal
control system and the procedure of investment in non-life insurance company as required by OIC commented that the
Company’s internal control and audit system was effective. For IT system in 2012, the Company developed the
internal control system based on COBIT (Control Objectives for Information and Related Technology) upon the
recommendation of IT specialists who reviewed the guidelines. From a review of the internal control system

conducted by the Committee, it had an opinion that the internal control system was adequate and appropriate.

3. Review of the Disclosure of Related Transactions Information in Compliance with Applicable Rules and

Regulations

During 2012, the Company has strictly followed the laws relating to its businesses and there is no connected
transaction. The Committee agreed that the Company operates transparency and disclose accurate and complete

information followed the laws, rules and regulations enforced by regulators.
4. Risk Management

The Risk Management Committee was formed and assigned to formulate and manage risk management
plan of the Company. The Audit Committee assessed with the Company’s executives to ensure that the plan was
implemented effectively and to provide recommendations to the Board of Directors for adjustment in order to enhance

the plan efficiency and to comply with OIC’s regulations.

5. The Audit Committee Conducted an Annual Self-Performance Assessment, the result is ranked in a good

level.
6. Appointment of the External Auditor for 2013

The Audit Committee evaluated the auditors’ performance during the past year, of which result is satisfactory.
It also considered their independence and qualifications and was of opinion that they were conformed to criteria regulated
by SEC. Therefore, the Committee recommended the Board of Directors to appoint Mrs. Nongluk Pumnoi, C.P.A.
Registration No. 4172 or Miss Somjai Khunapasut C.P.A. Registration No. 4499 or Miss Rachada Yongsawadvanich,
C.P.A. Registration No.4951, all from Ernst & Young Office Limited as the Company’s auditors for the year 2013 and

submitted proposed compensation for the external auditor to the Annual General Meeting of Shareholders for approval.

The Audit Committee forms an opinion that the Company observed good governance principles in conducting
its business, with efficiency in risk management, accuracy and credibility of financial statements and accountancy in
compliance to law and regulations which related to its business. The Company also has proper systems of internal

controls and monitoring to assess business situation on regular basis.
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Report of The Board of Directors’ Responsibilities for Financial Statements

The Board of Directors puts strong emphasis on principles of good corporate governance and supervised
financial statements and financial data presented in the annual report. The financial statements were stated
in accordance with generally accepted accounting principles, applying the appropriate accounting policies and
consistently adhered with careful discretion and best estimation in the preparation. Beside, significant information
was disclosed sufficiently in the Notes to financial statements benefit to shareholders and investors in a transparent

manner.

The Board of Directors has provided and maintained the appropriate and efficient internal control system to
reasonably ensure that the accounting data are accurate, complete, and sufficient to maintain its assets and to

prevent fraud and materially irregular operation.

The Audit Committee that comprise of independent directors have been assigned by the Board of Directors
to take charge of the Company’s financial reports and internal control quality matters. The Audit Committee’s views

regarding this issue is disclosed in this annual report under the section of report of the Audit Committee.

The Board of Directors is of the opinion that the overall internal control system of the Company is satisfactory
and can bring about confidence that the Company’s financial statements for the year ending 31 December 2012
are reliable and prepared in conformity with generally accepted accounting principles and carried out accurately in

accordance with law and all relevant rules and regulations.

=== =t

(Suchin Wanglee) (Nipol T. Jeerawong)

Chairman of the Board Chairman of the Executive Board
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Independent Auditor’s Report

To the Shareholders of The Navakij Insurance Public Company Limited

| have audited the accompanying financial statements, in which the equity method is applied, of The Navakij
Insurance Public Company Limited, which comprise the statement of financial position as at 31 December 2012,
and the related statements of income, comprehensive income, changes in equity and cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information, and have also audited
the separate financial statement, in which the cost method is applied, of The Navakij Insurance Public Company Limited
for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Thai Financial Reporting Standards, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my audit in
accordance with Thai Standards on Auditing. Those standards require that | comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit opinion.
Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of The

Navakij Insurance Public Company Limited as at 31 December 2012, and its financial performance and cash flows for the
year then ended, in accordance with Thai Financial Reporting Standards.

Emphasis of matter

| draw attention to Note 1.2 to the financial statements regarding effects of the severe flooding. The Company
currently set aside loss reserves based on best estimates, with reference to supporting documentation and surveyors’
reports. However, the Company is in the process of negotiating the claims with its counterparties and performing
further examination of the facts. There are uncertainties in these processes, which could affect the amount of loss
reserves and loss reserves refundable from reinsurers. Actual results could significantly differ from the estimates.
My opinion is not qualified in respect of this matter.

lin
“Con

J

Nonglak Pumnoi

Certified Public Accountant (Thailand) No. 4172

Ernst & Young Office Limited
Bangkok: 20 February 2013
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Statement of financial position
The Navakij Insurance Public Company Limited

As at 31 December 2012

Note
Assets
Cash and cash equivalent 6
Accrued investment income
Premium receivables 7, 28
Reinsurance assets 8, 28

Investment assets
Investment in securities
Available-for-sale investments 9.1

Held-to-maturity investments 9.2

Other investments 9.3
Loans 10
Investment in associate 11
Property, building and equipment 12
Intangible assets 13
Deferred tax assets 14

Other assets
Claim receivable from litigants 15
Others

Total assets

Financial statements

in which the equity method is applied

(Unit : Baht)

Separate financial statements

in which the cost method is applied

2012 2011 2012 2011
190,699,366 93,167,375 190,699,366 93,167,375
4,885,997 8,222,656 4,885,997 8,222,656
388,350,977 291,324,766 388,350,977 291,324,766
16,857,632,062 38,954,410,102 16,857,632,062 38,954,410,102
2,022,350,497 2,558,565,380 2,022,350,497 2,558,565,380
235,290,030 341,129,837 235,290,030 341,129,837
32,506,900 32,506,900 32,506,900 32,506,900
1,292,974 1,518,485 1,292,974 1,518,485
129,120,466 88,506,987 34,175,695 34,175,695
221,223,447 233,994,313 221,223,447 233,994,313
9,648,754 7,279,002 9,648,754 7,279,002
202,820,028 220,797,750 202,820,028 220,797,750
62,647,674 70,641,345 62,647,674 70,641,345
157,003,746 95,929,376 157,003,746 95,929,376
20,515,472,918 42,997,994,274  20,420,528,147 42,943,662,982

The accompanying notes are an integral part of the financial statements.
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Statement of financial position (continued)

The Navakij Insurance Public Company Limited

As at 31 December 2012

Liabilities and equity
Liabilities

Due to reinsurers
Insurance contract liabilities

Loss reserves and outstanding

claims
Premium reserve
Employee benefit obligations
Deferred tax liabilities
Other liabilities
Loan
Commission payables
Premium received in advance
Accrued expenses

Liabilities under finance

lease agreements
Others

Total liabilities

Note

16,28

17
18.1

19

14

20
28

21

Financial statements

in which the equity method is applied

(Unit : Baht)

Separate financial statements

in which the cost method is applied

2012 2011 2012 2011
997,614,197 581,369,624 997,614,197 581,369,624
15,497,005,510 39,295,434,396  15,497,005,510 39,295,434,396
1,299,440,759 1,030,826,228 1,299,440,759 1,030,826,228
46,247,458 39,648,675 46,247,458 39,648,675
94,309,318 39,379,064 94,309,318 39,379,064
200,000,000 - 200,000,000 -
82,132,580 68,690,511 82,132,580 68,690,511
98,213,097 64,942,269 93,213,097 64,942,269
16,596,268 28,775,281 16,596,268 28,775,281
9,211,865 11,506,513 9,211,865 11,506,513
55,255,718 28,118,866 55,255,718 28,118,866

18,391,026,770

41,183,691,427

18,391,026,770

41,183,691,427

The accompanying notes are an integral part of the financial statements.
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Statement of financial position (continued)
The Navakij Insurance Public Company Limited
As at 31 December 2012

(Unit : Baht)

Financial statements Separate financial statements

in which the equity method is applied in which the cost method is applied

Note 2012 2011 2012 2011
Equity
Share capital
Registered
30,000,000 ordinary shares of
Baht 10 each 300,000,000 300,000,000 300,000,000 300,000,000
Issued and paid up
30,000,000 ordinary shares of
Baht 10 each 300,000,000 300,000,000 300,000,000 300,000,000
Share premium 647,186,097 647,186,097 647,186,097 647,186,097
Retained earnings
Appropriated
Legal reserve 22 30,000,000 30,000,000 30,000,000 30,000,000
General reserve 20,000,000 20,000,000 20,000,000 20,000,000
Unappropriated 730,410,228 692,602,818 655,078,009 630,951,201
Other components of equity 396,849,823 124,513,932 377,237,271 131,834,257
Total equity 2,124,446,148 1,814,302,847 2,029,501,377 1,759,971,555
Total liabilities and equity 20,515,472,918 42,997,994,274  20,420,528,147 42,943,662,982

The accompanying notes are an integral part of the financial statements.
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Statement of income
The Navakij Insurance Public Company Limited

For the year ended 31 December 2012

(Unit : Baht)

Separate financial statements

Financial statements

in which the equity method is applied in which the cost method is applied

Note 2012 2011 2012 2011
Income
Net earned premium 23 1,641,923,882 1,632,465,103 1,641,923,882 1,632,465,103
Fee and commissions income 23 168,380,754 160,382,882 168,380,754 160,382,882
Total income 1,810,304,636 1,792,847,985 1,810,304,636 1,792,847,985
Expenses

Underwriting
Claim expenses
Claim and loss adjustment

expenses 23 1,092,425,760 1,404,192,445 1,092,425,760 1,404,192,445
Commissions and brokerages
expenses 23 470,797,388 391,053,160 470,797,388 391,053,160
Other underwriting expenses 23 115,712,043 88,564,872 115,712,043 88,564,872
Contribution to Road Accident
Victims Protection Company
Limited 23 10,723,465 12,216,238 10,723,465 12,216,238
Operating expenses 23,24 297,313,063 258,666,062 297,313,063 258,666,062
Total underwriting expenses 1,986,971,719 2,154,692,777 1,986,971,719 2,154,692,777
Loss from underwriting (176,667,083) (361,844,792) (176,667,083) (361,844,792)
Net investments income 95,227,414 128,117,248 95,227,414 128,117,248
Profit on investments 148,240,255 21,045,794 148,240,255 21,045,794
Share of profit (loss) from investment
in associate 11 13,680,602 (801,543) - -
Other income 7,469,682 20,930,243 7,469,682 20,930,243
Profit (loss) from operations 87,950,870 (192,553,050) 74,270,268 (191,751,507)
Contribution to the Office of Insurance
Commission 6,767,725 5,700,332 6,767,725 5,700,332
Contribution to the General
Insurance Fund 6,267,703 4,647,008 6,267,703 4,647,008
Contribution to the Victims
Compensation Fund 875,385 997,244 875,385 997,244
Finance cost 7,546,562 2,083,348 7,546,562 2,083,348
Profit (loss) before income tax expense 66,493,495 (205,980,982) 52,812,893 (205,179,439)
Income tax expenses 14 (28,686,085) 8,819,374 (28,686,085) 8,819,374
Profit (loss) for the year 37,807,410 (197,161,608) 24,126,808 (196,360,065)
Earnings per share 27
Basic earnings per share
Profit (loss) for the year 1.26 (6.57) 0.80 (6.55)

The accompanying notes are an integral part of the financial statements.
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Statement of comprehensive income
The Navakij Insurance Public Company Limited

For the year ended 31 December 2012

(Unit : Baht)

Separate financial statements

Financial statements

in which the equity method is applied in which the cost method is applied

2012 2011 2012 2011
Profit (loss) for the year 37,807,410 (197,161,608) 24,126,808 (196,360,065)
Other comprehensive income
Gains (losses) on changes in value
of available-for-sale investments 300,333,268 (123,807,283) 300,333,268 (123,807,283)
Gains (losses) on changes in value
of investment in associate 26,932,877 (17,054,096) - -
Income tax relating to components of
other comprehensive income (54,930,254) 49,127,117 (54,930,254) 49,127,117
Other comprehensive income for the
year - net of tax 272,335,891 (91,734,262) 245,403,014 (74,680,166)
Total comprehensive income for the year 310,143,301 (288,895,870) 269,529,822 (271,040,231)

The accompanying notes are an integral part of the financial statements.
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Statement of cash flow
The Navakij Insurance Public Company Limited

For the year ended 31 December 2012

(Unit : Baht)

Financial statements Separate financial statements

in which the equity method is applied in which the cost method is applied

2012 2011 2012 2011

Cash flows from operating activities

Direct premium written 2,410,660,055 2,167,543,091 2,410,660,055 2,167,543,091

Cash received (paid) for reinsurance 15,367,409,472 (91,808,376) 15,367,409,472 (91,808,376)

Losses incurred on direct insurance (17,975,216,951)  (1,042,151,768) (17,975,216,951) (1,042,151,768)

Losses adjustment expenses on direct

insurance (243,445,698) (22,179,822)  (243,445,698) (22,179,822)
Commissions and brokerages on direct

insurance (435,674,413) (385,493,027) (435,674,413) (385,493,027)
Other underwriting expenses (115,712,044) (90,759,229) (115,712,044) (90,759,229)
Interest income 36,549,361 68,576,988 36,549,361 68,576,988
Dividend income 48,869,636 72,650,039 48,869,636 72,650,039
Other income 7,359,922 3,392,888 7,359,922 3,392,888
Operating expenses (274,452,621) (317,050,657) (274,452,621) (317,050,657)
Corporate income tax (11,380,043) (62,123,601) (11,380,043) (62,123,601)
Net cash from (used in) operating activities ~ (1,185,033,324) 300,596,526  (1,185,033,324) 300,596,526
Cash flows from investing activities
Cash flows from

Investments in securities 27,880,537,519 4,350,890,520 27,880,537,519 4,350,890,520

Loans 455,512 1,103,566 455,512 1,103,566

Property and equipment 4,918,175 32,939,446 4,918,175 32,939,446
Net cash from investing activities 27,885,911,206 4,384,933,532  27,885,911,206 4,384,933,532

The accompanying notes are an integral part of the financial statements.
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Statement of cash flow (continued)
The Navakij Insurance Public Company Limited

For the year ended 31 December 2012

(Unit : Baht)

Financial statements Separate financial statements

in which the equity method is applied in which the cost method is applied

2012 2011 2012 2011
Cash flows used in
Investments in securities (26,757,172,440)  (4,514,287,006) (26,757,172,440) (4,514,287,006)
Loans (230,000) (269,250) (230,000) (269,250)
Deposits at financial institutions (25,050,193) (64) (25,050,193) (64)
Property and equipment (18,117,022) (59,415,787) (18,117,022) (59,415,787)
Net cash used in investing activities (26,800,569,655) (4,573,972,107) (26,800,569,655) (4,573,972,107)
Net cash from (used in) investing activities 1,085,341,551 (189,038,575) 1,085,341,551 (189,038,575)
Cash flows from financing activities
Repayment of liabilities under finance
lease agreements (2,776,236) (8,358,596) (2,776,236) (8,358,596)
Loan 200,000,000 - 200,000,000 -
Dividend paid (Note 32) - (104,999,860) - (104,999,860)
Net cash from (used in) financing activities 197,223,764 (108,358,456) 197,223,764 (108,358,456)
Net increase in cash and cash equivalents 97,531,991 3,199,495 97,531,991 3,199,495
Cash and cash equivalents at beginning
of year 93,167,375 89,967,880 93,167,375 89,967,880
Cash and cash equivalents at end of year
(Note 6) 190,699,366 93,167,375 190,699,366 93,167,375
Supplemental cash flows information
Non-cash item consists of
Gains (losses) on changes in values of
available-for-sale
investments - net of tax 245,403,014 (74,680,166) 245,403,014 (74,680,166)
Gains (losses) on changes in value of
investment in associate 26,932,877 (17,054,096) - -

The accompanying notes are an integral part of the financial statements.
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Annual Report 2012

Notes to financial statements
The Navakij Insurance Public Company Limited

For the year ended 31 December 2012

1. General information
1.1 Corporate information

The Navakij Insurance Public Company Limited (“the Company”) is a public company incorporated and
domiciled in Thailand. The Company is principally engaged in the non-life insurance. The registered office
of the Company, which is the head office, is at 100/48-55, 25"-27" Floor, Sathorn Nakorn Tower
Building, and 90/3-6, 1 Floor, Sathorn Thani Building, Sathorn Thani Complex, North Sathorn Road,
Silom, Bangrak, Bangkok.

1.2 Severe flood situation

In the fourth quarter of 2011, there was severe flooding in Thailand. The floods materially affected the financial

statements of the Company, with reflected in the financial statements as follows:

(Unit : Million Baht)

Claim refundable

Gross claims from reinsurers Net claims
Loss reserves and outstanding claims 14,804 (13,943) 861
Claim paid 21,154 (20,669) 485
Total 35,958 (34,612) 1,346
Claim reserve refundable from reinsurance under Excess of Loss Contracts (427)
Claim refundable from reinsurance under Excess of Loss Contracts - received (294)
Net claims expense - statement of income 625
Less: Net claims expense - statement of income - 2011 (490)
Net claims expense - statement of income - 2012 135

The Company currently set aside loss reserves based on best estimates, with reference to supporting
documentation and surveyors’ reports. However, the Company is in the process of negotiating the claims
with its counterparties and performing further examination of the facts. There are uncertainties in these processes,
which could affect the amount of loss reserves and loss reserves refundable from reinsurers. Actual results

could significantly differ from the estimates.
2. Basis of preparation

The financial statements have been prepared in accordance with accounting standards enunciated under the
Accounting Professions Act B.E. 2547, except Thai Accounting Standard No. 12 “Income Taxes” has early
been adopted before the effective date, and in accordance with Thai accounting practices related to insurance
and the accounting and reporting guidelines prescribed by the Office of Insurance Commission (“OIC”). The
presentation of the financial statements has been made in compliance with the Declaration of the Insurance
Commission dated 27 May 2010.
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The Navakij Insurance Public Company Limited

The financial statements in Thai language are the official statutory financial statements of the Company.

The financial statements in English language have been translated from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed

in the accounting policies.
New accounting standards not yet effective

The Federation of Accounting Professions issued the following new/revised accounting standards that are

effective for fiscal years beginning on or after 1 January 2013.

Accounting standards:

TAS 12 Income Taxes
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates
Financial Reporting Standard:
TFRS 8 Operating Segments

Accounting Standard Interpretations:

SIC 10 Government Assistance - No Specific Relation to Operating Activities
SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets
SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Company’s management believes that these accounting standards will not have any significant impact on the

financial statements for the year when they are initially applied.

In addition, the Federation of Accounting Professions has issued Notification No. 30/2555 - 34/2555, published in the
Royal Gazette on 17 January 2013, mandating the use of accounting treatment guidance and accounting standard

interpretations as follows.

Effective date
Accounting Treatment Guidance for Transfers of Financial Assets 1 January 2013
Accounting Standard Interpretation:
SIC 29 Service Concession Arrangements: Disclosures 1 January 2014

Financial Reporting Standard Interpretations:

TFRIC 4 Determining whether an Arrangement contains a Lease 1 January 2014
TFRIC 12 Service Concession Arrangements 1 January 2014
TFRIC 13 Customer Loyalty Programmes 1 January 2014

The management of the Company has assessed the effect of these standards and believes that Accounting
Treatment Guidance, Accounting Standard Interpretation and Financial Reporting Standard Interpretations are

not relevant to the business of the Company.
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4. Significant accounting policies
4.1 Revenue recognition
(a) Premium

Premium income consists of direct premium and reinsurance premium less premium of canceled policies

and premiums refunded to policy holders and adjust with unearned premium reserve.

Direct premium income is recognised on the date the insurance policy comes into effect. For long-term
insurance policies with coverage periods of longer than 1 year, related revenues are recorded as

unearned items, and recognised as income over the coverage period.

Reinsurance premium income is recognised as income when the reinsurer places the reinsurance

application or the statement of accounts with the Company.
(b) Commission and brokerage fee income
Commission and brokerage fees from ceded premium are recognised as income when incurred.

Commission and brokerage fees from ceded premium with coverage periods longer than 1 year

are recorded as unearned items and recognised as income over the coverage period.
(c) Interest income and dividends

Interest income is recognised on an accrual basis based on the effective interest rate. Dividends are

recognised when the right to receive the dividends is established.
(d) Gain (loss) on investment
Gain (loss) on investment is recognised as income or expense on the transaction date.
(e) Interest income on loan
Interest income on loan is recognised on accrual basis, based on the amount of principal outstanding.
4.2 Expenses recognition
(a) Ceded premium
Ceded premium is recognised as expenses when the insurance risk is transferred to another insurer.

For long-term reinsurance policies with coverage periods longer than 1 year, ceded premium is recorded

as prepaid expenses and recognised as expenses over the coverage period.
(b) Commission and brokerage fees expenses
Commissions and brokerages are expended when incurred.

Commission and brokerage fees paid for policies with coverage periods of longer than 1 year are

recorded as prepaid items and recognised as expenses over the coverage period.
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Claims and losses adjustment expenses

Claims and losses adjustment expenses consist of claims and losses adjustment expenses of direct
insurance and reinsurance, and include the amounts of the claims, related expenses, and claims
adjustments of the current and prior period incurred during the year, less residual value and other

recoveries (if any), and claims refundable from reinsurers.

Claims and losses adjustment expenses of direct insurance are recognised upon the receipt of the claims
advice from the insured, based on the claims notified by the insured and estimates made by the Company’s
management. The maximum value of claims estimated is not however, to exceed the sum-insured under

the relevant policy.

Claims and losses adjustment expenses of reinsurance are recognised as expenses when the reinsurer

places the loss advice or the statement of accounts with the Company.

4.3 Cash and cash equivalents

4.4

4.5

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with an

original maturity of three months or less and not subject to withdrawal restrictions.

Premium receivables and allowance for doubtful accounts

Premium receivables from both direct and reinsurance is stated at net realisable value. The Company set up an

allowance for doubtful accounts based on the estimated loss that may incur in collection of the premium

receivables, on the basis of collection experiences, analysis of debtor aging and a review of current

status of the premium due as at the end of reporting period.

Reinsurance assets and due to reinsurers

(@)

Reinsurance assets are stated at the outstanding balance of amount due from reinsurers, amounts

deposit on reinsurance and insurance reserve refundable from reinsurers.

Amounts due from reinsurers consist of claims and various other items receivable from reinsurers,
excluding reinsurance premium receivable, less allowance for doubtful accounts. The Company records
allowance for doubtful accounts for the estimated losses that may be incurred due to inability to make
collection, taking into account collection experience and the status of receivables from reinsurers

as at the end of the reporting period.

Insurance reserve refundable from reinsurers is estimated based on the related reinsurance contract

of loss reserve in accordance with the law regarding insurance reserve calculation.

Amounts due to reinsurers are stated at the outstanding balance payable from reinsurance and amounts

withheld on reinsurance.

Amounts due to reinsurers consist of reinsurance premiums and other items payable to reinsurers,

excluding loss reserve from reinsurance.
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The Company presents net of reinsurance to the same entity (reinsurance assets or amounts due to reinsurers)

when the following criteria for offsetting are met.
(1) The entity has a legal right to offset amounts presented in the statements of financial position, and

(2) The entity intends to receive or pay the net amount recognised in the statements of financial position, or

to realise the asset at the same time as it pays the liability.
4.6 Investments in securities

(a) Investments in available-for-sale securities are stated at fair value. Changes in the fair value of
these securities are recorded in comprehensive income, and will be recorded in profit or loss when the

securities are sold.

(b) Investments in debt securities, both due within one year and expected to be held to maturity, are
recorded at amortised cost. The premium/discount on debt securities is amortised by the effective rate
method with the amortised/accreted amount presented as an adjustment to the interest income. The
debt securities are classified as held to maturity when the Company has the positive intention and

ability to hold them to maturity.

(c) Investments in non-marketable equity securities, which the Company classifies as other investments,

are stated at cost net of allowance for loss on impairment (if any).

(d) Investment in associated company is accounted for in the financial statements in which the
equity method is applied, using the equity method. (Investment in associated company is accounted for

in the separate financial statements in which the cost method is applied, using the cost method).

The fair value of marketable security is based on the latest bid price of the last working day of the
year. The fair value of debt instrument is determined based on yield rate quoted by the Thai Bond Market

Association. The fair value of unit trust is determined from its net asset value.
The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such investments will
be readjusted to their fair value as at the reclassification date. The difference between the carrying
amount of the investments and the fair value on the date of reclassification are recorded in profit or loss

or recorded as other components of equity, depending on the type of investment that is reclassified.

On disposal of an investment, the difference between net disposal proceeds and the carrying amount

of the investment is recognised in profit or loss.
4.7 Loans and allowance for doubtful accounts

Loans are stated at net realisable value. Allowance for doubtful accounts is provided for the estimated
losses that may be incurred in collection of loans based on an evaluation of the current status of the

debtors taking into consideration the recovery risk and the value of collateral.
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The Navakij Insurance Public Company Limited

Property, buildings and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated depreciation and allowance

for loss on impairment of assets (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on a straight-line basis over

the following estimated useful lives.

Buildings - 20, 40 years
Condominium units -20 years
Buildings improvement -5,10, 20 years
Office furniture, fixture and equipment -5,10 years
Motor vehicles -5 years

Depreciation is included in determining income.
No depreciation is provided on land and assets under installation.

An item of property, buildings and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on disposal of an asset is included in

profit or loss when the asset is derecognised.
Intangible assets and amortisation

Intangible assets are carried at cost less any accumulated amortisation and any accumulated impairment

losses (if any).

Intangible assets with finite life is amortised on a systematic basis over the economic useful life and tested for
impairment whenever there is an indication that the intangible asset may be impaired. The amortisation
period and the amortisation method of such intangible asset are reviewed at least at each financial year end.

The amortisation expense is charged to profit or loss.
The useful life of intangible assets with finite useful life which is computer software is 10 years.
Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether

directly or indirectly, or which are under common control with the Company.

They also include associated company and individuals which directly or indirectly own a voting interest in the
Company that gives them significant influence over the Company, key management personnel, directors

and officers with authority in the planning and direction of the Company’s operations.
Loss reserve and outstanding claims

Outstanding claims are recorded at the amount to be actually paid. Loss reserve is provided upon receipt of
claim advices from the insured based on the claims notified by the insured and estimates made by the
Company’s management. The maximum value of claims estimate is not however, to exceed the sum-insured

under the relevant policy.

173



Annual Report 2012

The Company has to allocate IBNR, which is calculated by the actuarial method, to be the best estimate claims
which are expected to be paid to the insured for the losses occurred before or as at the reporting period. The

IBNR is calculated for both reported and not reported losses, and net of recorded claims.
4.12 Premium reserve

Premium reserve consists of unearned premium reserve and unexpired risk reserve.

(a) Unearned premium reserve

Unearned premium reserve is calculated based on direct premium before deducting premium ceded as

follows:

Fire, motor, hull and miscellaneous - Monthly average basis (the one-twenty fourth basis)
Marine and transportation (cargo) - Net premium written for the last ninety days

Travel accident - Net premium written for the last thirty days

(b) Unexpired risk reserve

Unexpired risk reserve is the reserve for the claims that may be incurred in respect of in-force policies.
Unexpired risk reserve is set aside using an actuarial method, at the best estimate of the claims that are

expected be incurred during the remaining period of coverage, based on historical claims data.

As at the end of reporting period, the Company compares the amounts of unexpired risk reserve with
unearned premium reserve, and if unexpired risk reserve is higher than unearned premium reserve, the

difference is recognised as unexpired risk reserve in the financial statements.
4.13 Long-term lease
Where the Company is the lessees

Leases of premises or equipment which transfer substantially all the risks and rewards of ownership
are classified as finance leases. Finance leases are capitalised at the lower of the fair value of the leased
assets and the present value of the minimum lease payments. The outstanding rental obligations, net
of finance charges, are included in other long-term payables, while the interest element is charged to
the profit or loss over the lease period. The premises or equipment acquired under finance leases is

depreciated over the useful life of the asset.

Operating lease payments are recognised as an expense in profit or loss on a straight line basis over

the lease term.
Where the Company is the lessors
Operating leases

Assets leased out under operating leases are included in premises and equipment in the statements
of financial position. They are depreciated over their expected useful lives on a basis consistent with other
similar premises and equipment owned by the Company. Rental income is recognised on a straight-line

basis over the lease term.
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The Navakij Insurance Public Company Limited

Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rates ruling at the date of
transaction. Monetary assets and liabilities denominated in foreign currencies are translated into Baht

at the exchange rates ruling at the end of reporting period.
Gains and losses on exchange are included in determining income.
Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in respect of the property and
equipment and intangible assets whenever events or changes in circumstances indicate that an asset
may be impaired. An impairment loss is recognised when the recoverable amount of an asset, which is the

higher of the asset’s fair value less costs to sell and its value in use, is less than the carrying amount.
An impairment loss is recognised in the profit or loss.

Employee benefits

Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when

incurred.
Post-employment benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is monthly contributed
by employees and by the Company. The fund’s assets are held in a separate trust fund and the

Company'’s contributions are recognised as expenses when incurred.
Defined benefit plans

The Company has obligations in respect of the severance payments it must make to employees upon
retirement under labor law. The Company treats these severance payment obligations as a defined

benefit plan.

The obligation under the defined benefit plan is determined by an independent expert based on

actuarial techniques, using the projected unit credit method.
Actuarial gains and losses arising from post-employment benefits are recognised immediately in profit or loss.

The defined benefits liability comprises the present value of the defined benefit obligation less unrecognised

actuarial gains or losses.

For the first-time adoption of TAS 19 Employee Benefits in 2011, the Company elected to recognise the
transitional liability, which exceeds the liability that would have been recognised at the same date
under the previous accounting policy, through an adjustment to the beginning balance of retained earnings in
2011.
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4.17 Income tax
Income tax expense represents the sum of corporate income tax currently payable and deferred tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation authorities,

based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities
and their carrying amounts at the end of each reporting period, using the tax rates enacted at the end of the

reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences while it recognises
deferred tax assets for all deductible temporary differences and tax losses carried forward to the extent
that it is probable that future taxable profit will be available against which such deductible temporary differences

and tax losses carried forward can be utilised.

At the end of each reporting period, the Company reviews and reduces the carrying amount of deferred tax
assets to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part

of the deferred tax asset to be utilised.

The Company records deferred tax directly to equity if the tax relates to items that are recorded directly to

equity.
4.18 Provisions

Provisions are recognised when the Company has a present obligation as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation,

and a reliable estimate can be made of the amount of the obligation.
5. Significant accounting judgements and estimates

The preparation of financial statements in conformity with Thai Financial Reporting Standards at times
requires management to make subjective judgements and estimates regarding matters that are inherently
uncertain. These judgements and estimates affect reported amounts and disclosures and actual results could differ

from these estimates. Significant judgements and estimates are as follows:
Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is
required to use judgement regarding whether significant risk and rewards of ownership of the leased asset has been

transferred, taking into consideration terms and conditions of the arrangement.
Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgement and estimates
based upon, among other things, past collection history, aging profile of outstanding debts and the prevailing

economic condition.
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Impairment of investments in securities

The Company treats available-for-sale investments and other investments as impaired when there has been a
significant or prolonged decline in the fair value below their cost or where other objective evidence of impairment

exists. The determination of what is “significant” or “prolonged” requires judgement of the management.
Property, buildings and equipment/Depreciation

In determining depreciation of buildings and equipment, the management is required to make estimates of the useful
lives and residual values of the Company’s buildings and equipment and to review estimate useful lives and residual

values when there are any changes.

In addition, the management is required to review property, buildings and equipment for impairment on a periodical
basis and record impairment losses when it is determined that their recoverable amount is lower than the carrying
amount. This requires judgements regarding forecast of future revenues and expenses relating to the assets

subject to the review.
Intangible assets

The initial recognition and measurement of intangible assets, and subsequent impairment testing, require
management to make estimates of cash flows to be generated by the asset and to choose a suitable discount rate

in order to calculate the present value of those cash flows.
Deferred tax assets

Deferred tax assets are recognised in respect of temporary differences only to the extent that it is probable
that taxable profit will be available against which these differences can be utilised. Significant management
judgement is required to determine the amount of deferred tax assets that can be recognised, based upon the likely

timing and level of estimate future profits.
Loss reserve and outstanding claims

At the end of each reporting date, the Company has to estimate loss reserve and outstanding claims taking
into account two factors. These are claim incurred and reported, and the claims incurred but not yet reported (IBNR).
The ultimate cost of outstanding claims is established using a range of standard actuarial claims projection

techniques, such as the Chain Ladder and Bornheutter-Ferguson methods.

The main assumptions underlying these techniques relate to historical experience, including the development of claims
estimates, paid and incurred losses, average costs per claim and claim numbers, etc. To perform the calculation, it
is necessary to perform analysis based on the type of insurance and to use the services of an actuary expertise,

experience, and an understanding of the insurance business and the Company’s products.
Nevertheless, such estimates are forecasts of future outcomes, and actual results could differ.
Unexpired risk reserve

Unexpired risk reserve is calculated using an actuarial method, based on a best estimate of the claims
expected to incur over the remaining term of the insurance. Estimating the reserve requires the management

to exercise judgement, with reference to historical data and the best estimates available at the time.
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Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such determination is
made based on various assumptions, including discount rate, future salary increase rate, mortality rate and staff
turnover rate.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management has used judgement to
assess of the results of the litigation and believes that losses incurred will not exceed the recorded amounts as at the

end of reporting period.

6. Cash and cash equivalent

(Unit: Baht)
Cash on hand 268,000 283,000
Deposits at banks with no fixed maturity date 167,431,366 72,884,375
Deposits at banks with fixed maturity date and certificate of deposit 248,210,030 200,159,837
Total cash and deposits at financial institutions 415,909,396 273,327,212
Short-term investment which amounts maturing within 3 months - 20,000,000
Less: Deposits at banks which amounts maturing in over 3 months (225,210,030) (200,159,837)
Cash and cash equivalent 190,699,366 93,167,375

As at 31 December 2012, bank deposits in saving account and fixed deposits carried interest between 0.10 and 3.00

percent per annum (2011: between 0.65 and 3.35 percent per annum).
7. Premium receivables

The balances as at 31 December 2012 and 2011 of premium receivables are classified by aging from the

maturity date under the stipulated law of the premium collection as follows:

(Unit: Baht)

Due from Due from agents Due from

insured and brokers reinsurers
Not yet due 57,951,756 227,568,075 475,426 285,995,257
Not over 30 days 3,644,845 23,717,880 32,060 27,394,785
Over 30 days to 60 days 1,357,178 5,681,824 32,822 7,071,824
Over 60 days to 90 days 1,299,689 10,411,122 241,083 11,951,894
Over 90 days to 1 year 887,036 54,781,230 289,879 55,958,145
Over 1 year 2,412 6,486 17,784 26,682
Total premium receivables 65,142,916 322,166,617 1,089,054 388,398,587
Less: Allowance for doubtful accounts - (47,610) - (47,610)
Total premium receivables, net 65,142,916 322,119,007 1,089,054 388,350,977
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(Unit: Baht)

Due from Due from agents Due from

insured and brokers reinsurers
Not yet due 43,701,147 200,219,713 2,054,256 245,975,116
Not over 30 days 3,797,276 13,817,268 49,267 17,663,811
Over 30 days to 60 days 953,176 6,275,343 800,981 8,029,500
Over 60 days to 90 days 473,069 1,280,580 125,306 1,878,955
Over 90 days to 1 year 1,754,882 13,845,835 2,151,158 17,751,875
Over 1 year - 34,240 48,535 82,775
Total premium receivables 50,679,550 235,472,979 5,229,503 291,382,032
Less: Allowance for doubtful accounts - (57,266) - (57,266)
Total premium receivables, net 50,679,550 235,415,713 5,229,503 291,324,766

For premium receivables due form agents and brokers, the Company has stipulated the collection guideline
in accordance with the law of the premium collection. For overdue premium receivables, the Company has

the legal process with such agents and brokers.

Reinsurance assets

(Unit: Baht)
Amounts deposit on reinsurance 2,666,739 4,357,559
Amounts due from reinsurers 1,875,609,851 339,416,775
Insurance reserve refundable from reinsurers 14,979,355,472 38,610,635,768
Reinsurance assets 16,857,632,062 38,954,410,102

Insurance reserve refundable from reinsurers as at 31 December 2012 and 2011 includes insurance reserve
refundable from reinsurers from flooding loss amounting to Baht 14,370 million and Baht 38,190 million,

respectively as described in Note 1.2 to the financial statements.

The balances as at 31 December 2012 and 2011 of amounts due from reinsurers are classified by aging as follows:

(Unit: Baht)
Not yet due 1,265,003,642 324,460,310
Not over 12 months 599,778,426 14,076,492
Over 1 year to 2 years 9,172,836 772,406
Over 2 years 1,654,947 107,567
Total amounts due from reinsurers 1,875,609,851 339,416,775
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9. Investments in securities

9.1

Government and state enterprise
securities

Thai government bonds
State enterprise bonds
Debenture
Total

Private enterprise securities
Debenture
Stocks
Units trust
Warrants
Total

Total available-for-sale investments

Government and state enterprise
securities

Thai government bonds
State enterprise bonds
Debenture
Total

Private enterprise securities
Debenture
Stocks
Units trust
Warrants
Total

Total available-for-sale investments

180

Available-for-sale investments

Unrealised gain Unrealised loss

Fair value

(Unit: Baht)

Percentage of

investments in
securities to
total assets

618,798,077 240,394 (37,650) 619,000,821 3.038
35,799,357 220,651 - 36,020,008 0.18
704,774 3,442 - 708,216 0.00
655,302,208 464,487 (87,650) 655,729,045 3.21
39,911,962 3,774 - 39,915,736 0.20
659,117,750 384,718,043  (10,433,950) 1,033,401,843 5.06
196,471,989 103,847,038 (8,639,654) 291,679,373 1.43
- 1,624,500 - 1,624,500 0.01
895,501,701 490,193,355  (19,073,604) 1,366,621,452 6.70
1,650,803,909 490,657,842  (19,111,254) 2,022,350,497 9.91
(Unit: Baht)

Unrealised gain Unrealised loss

Fair value

Percentage of

investments in
securities to
total assets

1,045,220,561 1,089,814 (772,877) 1,045,537,498 2.44
66,272,834 530,779 (67,249) 66,736,364 0.16
21,664,895 975,025 (8,572) 22,636,348 0.05

1,133,158,290 2,595,618 (843,698) 1,134,910,210 2.65
68,582,221 357,698 (147,545) 68,792,374 0.16

544,726,089 156,097,185  (12,893,258) 687,930,016 1.60
640,885,460 44,465,522  (18,833,673) 666,517,309 1.55

- 415,471 - 415,471 0.00
1,254,193,770 201,335,876 =~ (31,874,476) 1,423,655,170 318
2,387,352,060 203,931,494  (32,718,174) 2,558,565,380 5.96




9.2 Held to-maturity investments

Government and state enterprise securities
Thai government bonds
Saving lottery
Total
Private enterprise securities
Bills of exchange
Total

Deposits at banks which amounts maturing
in over 3 months

Deposits at commercial banks
Certificate of deposit
Total

Total held-to-maturity investments

9.3 Other investments

Investment in non-marketable securities
Total
Less: Allowance for impairment

Total other investments - net

The Navakij Insurance Public Company Limited

Percentage of
investments
in securities to
total assets

Cost/
Amortised cost

Cost/

Amortised cost

(Unit: Baht)

Percentage of
investments
in securities to
total assets

80,000 0.00 970,000 0.01
10,000,000 0.05 10,000,000 0.02
10,080,000 0.05 10,970,000 0.03

- - 130,000,000 0.30

- - 130,000,000 0.30

200,058,841 0.98 200,008,648 0.47

25,151,189 0.12 151,189 0.00

225,210,030 110 200,159,837 0.47

235,290,030 115 341,129,837 0.80
(Unit: Baht)

Percentage of

investments
in securities to
total assets

Percentage of
investments
in securities to
total assets

35,074,400 0.17 35,074,400 0.08
35,074,400 0.17 35,074,400 0.08
(2,567,500) (0.01) (2,567,500) (0.01)
32,506,900 0.16 32,506,900 0.07
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9.4 Remaining period of debt securitie

(Unit : Baht)
2011
Period to maturity Period to maturity
1 year 1 -5year Overb5 years Total 1 year 1-5year Overb5 years Total
Available-for-sale investments
Government and state
enterprise securities
Thai government bonds 608,751,128 10,046,949 - 618,798,077 939,160,977 106,059,584 - 1,045,220,561
State enterprise bonds - 35,799,357 - 35,799,357 - 66,272,834 - 66,272,834
Debentures - 704,774 - 704,774 15,956,842 708,053 5,000,000 21,664,895
Total 608,751,128 46,551,080 - 655,302,208 955,117,819 173,040,471 5,000,000 1,133,158,290
Add (less): Unrealised gain
(loss) (25,510) 452,347 - 426,837 (118,357) 926,854 943,423 1,751,920
Total 608,725,618 47,003,427 - 655,729,045 954,999,462 173,967,325 5,943,423 1,134,910,210
Private enterprise securities
Debentures 39,911,962 - - 39,911,962 52,582,221 16,000,000 - 68,582,221
Total 39,911,962 - - 39,911,962 52,582,221 16,000,000 - 68,582,221
Add: Uniealised gain 3,774 - - 3,774 8,098 202,055 - 210,153
Total 39,915,736 - - 39,915,736 52,590,319 16,202,055 - 68,792,374
Total available-for-sale
investments 648,641,354 47,003,427 - 695,644,781 1,007,589,781 190,169,380 5,943,423 1,203,702,584
(Unit : Baht)

2011

Period to maturity Period to maturity

1 year 1 -5year Over5 years Total 1 year 1-5year Overb5 years Total

Held-to-maturity investments

Government and state
enterprise securities

Thai government bonds 80,000 - - 80,000 970,000 - - 970,000

Saving lottery - 10,000,000 - 10,000,000 - 10,000,000 - 10,000,000

Total 80,000 10,000,000 - 10,080,000 970,000 10,000,000 - 10,970,000
Private enterprise securities

Bills of exchange - - - - 130,000,000 - - 130,000,000

Total - - - - 130,000,000 - - 130,000,000

Deposits at banks which amount
maturing in over 3 months

Deposits at commercial

banks 200,058,841 - - 200,058,841 200,008,648 - - 200,008,648
Certificate of deposit 25,151,189 - - 25,151,189 151,189 - - 151,189
Total 225,210,030 - - 225,210,030 200,159,837 - - 200,159,837

Total held-to-maturity
investments 225,290,030 10,000,000 - 235,290,030 331,129,837 10,000,000 - 341,129,837

Total investments in debt
securities 873,931,384 57,003,427 - 930,934,811 1,338,719,618 200,169,380 5,943,423 1,544,832,421
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As at 31 December 2012, the Company has pledged bonds of Baht 4.5 million (2011: Baht 5.2 million) and deposits
at financial institutions of Baht 0.2 million (2011: Baht 0.2 million) as bail bond in cases where insured drivers have

been charged with criminal offence.
The Company pledged its securities with the Register discussed in Notes 29 and 30 to the financial statements.
10. Loans

As at 31 December 2012 and 2011, the balances of loans and accrued interest are aged by principal and accrued

interest as follows:

(Unit: Baht)

Mortgage loans Other loans
Outstanding period  Principal Interest Principal Interest Principal Interest
Not yet due 1,072,992 - 219,982 - 1,292,974 - 1,292,974
Total loans 1,072,992 - 219,982 - 1,292,974 - 1,292,974
(Unit: Baht)

Mortgage loans Other loans
Outstanding period  Principal Interest Principal Interest Principal Interest
Not yet due 1,261,082 - 257,403 - 1,518,485 - 1,518,485
Total loans 1,261,082 - 257,403 - 1,518,485 - 1,518,485

Loans provided to employees are in accordance with employee’s benefits plan under a credit line of Baht 50,000 or
less for personal guarantee loans. In case of secured loans, the credit line is not to exceed 50 times the employee’s
salary. The interest rates for the loans charge at the rates of 7.0 % and 6.5 % per annum, respectively. As at 31

December 2012, loans to employees and agents totaled Baht 1.3 million (2011: Baht 1.5 million).
11. Investment in associate

11.1 Details of associate
(Unit : Baht)

Financial statements in which the equity method is applied

Shareholding Carrying amounts based

STe e G percentage on equity method

Company’s name business incorporation 2012 2011 2012 2011 2012

% %

The Falcon Insurance Pcl. Non-life Thailand 36.27 36.27 70,739,402 70,739,402 129,120,466 88,506,987
insurance
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(Unit : Baht)

Separate financial statements in which the cost method is applied

Shareholding Carrying amounts based

Nature of Country of percentage on cost method

Company’s name business incorporation 2012 2011 2012 2011 2012

% %
The Falcon Insurance Pcl.  Non-life Thailand 36.27 36.27 70,739,402 70,739,402 34,175,695 34,175,695
insurance
11.2 Share of profit/loss
(Unit : Baht)
Financial statements in which the equity method is applied
Share of profit (loss) from investment in associate
during the year

Company’s name

The Falcon Insurance Pcl. 13,680,602 (801,543)

11.3 Summarised financial information of associate
(Unit : Baht)

Total assets Total liabilities Total revenues for the Net income (loss) for the
as at 31 December as at 31 December years ended 31 December years ended 31 December

Company’s name

The Falcon Insurance Pcl.  5,030,130,312 5,749,023,402 4,664,572,453 5,495,451,653 658,711,330 459,340,203 37,722,387 (2,210,146)

12. Property, buildings and equipment

(Unit : Baht)
Furniture,
Condominium  Buildings fixtures and Motor
Buildings units improvement office equipment  vehicles
Cost
1 January 2012 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
Additions 500,772 7,571,499 - 1,819,013 3,038,620 534,000 13,463,904
Disposals - - - (6,615)  (4,261,797) (540,000) (4,808,412)
31 December 2012 2,635,871 21,270,952 270,282,501 27,057,202 249,135,983 56,788,730 627,171,239
Accumulated depreciation
1 January 2012 - 5,520,623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
Depreciation for the year - 437,837 8,892,555 1,137,363 9,041,777 6,672,613 26,182,145
Depreciation for disposals - - - (6,614) (4,209,174) (539,999) (4,755,787)
31 December 2012 - 5,958,460 110,043,917 16,075,348 231,181,377 42,688,690 405,947,792
Net book value
31 December 2012 2,635,871 15,312,492 160,238,584 10,981,854 17,954,606 14,100,040 221,223,447
Depreciation for the year

2012 26,182,145
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(Unit : Baht)
Furniture,
Condominium  Buildings fixtures and Motor
Buildings units improvement office equipment  vehicles Total
Cost
1 January 2011 2,135,099 13,699,453 237,529,915 20,247,755 242,617,836 47,534,296 563,764,354
Additions - - 39,550,000 7,621,103 10,003,306 12,979,076 70,153,485
Disposals = - (6,797,414) (2,624,054) (2,261,982) (3,718,642) (15,402,092)
31 December 2011 2,135,099 13,699,453 270,282,501 25,244,804 250,359,160 56,794,730 618,515,747
Accumulated depreciation
1 January 2011 - 5,083,754 98,710,696 16,913,697 215,220,715 33,169,685 369,098,547
Depreciation for the year - 436,869 8,274,101 654,942 13,347,945 6,630,777 29,344,634
Depreciation for disposals - - (5,833,435) (2,624,040) (2,219,886) (3,244,386) (13,921,747)
31 December 2011 - 5520,623 101,151,362 14,944,599 226,348,774 36,556,076 384,521,434
Net book value
31 December 2011 2,135,099 8,178,830 169,131,139 10,300,205 24,010,386 20,238,654 233,994,313
Depreciation for the year
2011

13.

29,344,634

As at 31 December 2012, the Company had motor vehicles under financial lease agreements with net book values

amounting to Baht 10.2 million (2011: Baht 13.8 million). In addition, the Company had building and equipment items

have been fully depreciated but are still in use. The gross carrying amount before deducting accumulated depreciation

of those assets amounted to Baht 257.1 million (2011: Baht 243.8 million).

Intangible asset - computer software

Cost

As at 1 January 2011
Acquisition

As at 31 December 2011
Acquisition

As at 31 December 2012
Amortisation

As at 1 January 2011
Amortisation

As at 31 December 2011
Amortisation

As at 31 December 2012
Net book value:

As at 31 December 2011
As at 31 December 2012

(Unit : Baht)

583,380,118
1,136,180

54,516,298
4,653,118

59,169,416

43,288,739
3,948,557

47,237,296
2,283,366

49,520,662

7,279,002

9,648,754
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14. Income tax

Income tax expenses for the years ended 31 December 2012 and 2011 are made up as follows:
(Unit: Baht)

2012 2011

Current income tax:

Current income tax charge 10,708,363 8,205,846
Adjustment in respect of current income tax of previous year - 577,685
Deferred tax:
Relating to origination and reversal of temporary differences (12,445,282) (84,802,220)
Effects of changes in the applicable tax rates from 23 percent to be

20 percent (2011: 30 percent to 23 percent) 30,423,004 67,199,315
Income tax expense reported in the statement of income 28,686,085 (8,819,374)

The amounts of income tax relating to each component of other comprehensive income for the years ended
31 December 2012 and 2011 are as follows:
(Unit: Baht)

2012 2011

Deferred tax relating to losses (gains) on changes in values available-for-sale

investments (69,076,652) 37,142,185

Effects of changes in the applicable tax rates from 23 percent to be
20 percent (2011: 30 percent to 23 percent) 14,146,398 11,984,932
(54,930,254) 49,127,117

Reconciliation between income tax expenses and the product of accounting profit multiplied by the applicable

tax rates for the years ended 31 December 2012 and 2011.

(Unit : Baht)
Financial statement in which the equity
method is applied

Accounting profit (loss) before tax 66,493,495 (205,980,982)
Applicable tax rate 23% 30%
Accounting profit (loss) before tax multiplied by applicable tax rate 15,293,504 (61,794,295)
Adjustment in respect of current income tax of previous year - 577,685
Effects of changes in the applicable tax rates from 23 percent to be
20 percent (2011: from 30 percent to 23 percent) 30,423,004 67,199,315
Effects of:
Exempted income (13,781,679) (19,376,708)
Additional expense deductions allowed (272,937) (610,430)
Non-deductible expenses (income) (2,975,807) 5,185,059
Total (17,030,423) (14,802,079)
Income tax expenses reported in the statement of comprehensive income 28,686,085 (8,819,374)
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(Unit : Baht)
Separate financial statements in which the
cost method is applied

Accounting profit (loss) before tax 52,812,893 (205,179,439)
Applicable tax rate 23% 30%
Accounting profit (loss) before tax multiplied by applicable tax rate 12,146,966 (61,553,832)
Adjustment in respect of current income tax of previous year - 577,685
Effects of changes in the applicable tax rates from 23 percent to be 20 percent

(2011: from 30 percent to 23 percent) 30,423,004 67,199,315
Effects of:

Exempted income (10,635,141) (19,617,171)

Additional expense deductions allowed (272,937) (610,430)

Non-deductible expenses (income) (2,975,807) 5,185,059
Total (13,883,885) (15,042,542)
Income tax expenses reported in the statement of comprehensive income 28,686,085 (8,819,374)

As at 31 December 2012 and 2011, the components of deferred tax assets and deferred tax liabilities are as follows:

(Unit : Baht)

2012 2011

Deferred tax assets

Unearned premium reserve 42,677,676 33,016,377
Allowance for loss on impairment of investments in securities 513,500 590,525
Allowance for doubtful accounts 12,519,117 9,256,670
Amortisation of value of business acquired 5,056,039 7,309,445
Loss reserves 128,549,443 156,922,536
Provision for losses incurred but not reported (IBNR) 2,764,796 3,215,154
Accrued bonus 4,170,405 -
Employee benefit obligations 5,079,087 9,119,195
Others 1,489,965 1,367,848
Total 202,820,028 220,797,750
Deferred tax liabilities
Unrealised gains on changes in values of investments - available-for-sale

securities 94,309,318 39,379,064

In October 2011, the cabinet passed a resolution to reduce the corporate income tax rate from 30 percent to 23 percent
in 2012, and then to 20 percent from 2013. In addition, in order to comply with the resolution of the cabinet, in December

2011, the decreases in tax rates for 2012 - 2014 were enacted through a royal decree. The Company reflected the
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15. Claims receivable from litigants

Claims receivable from litigants classified by the years the claims incurred are as follows:

(Unit : Baht)

Claim years

Year 2012 53,189,475 -
Year 2011 28,092,251 52,229,476
Year 2010 16,839,757 22,460,434
Year 2009 11,217,533 12,954,322
Year 2008 6,981,008 7,044,761
Year 2007 4,009,713 4,505,456
Prior to year 2007 3,723,148 10,493,255
Total claims receivable from litigants 124,052,885 109,687,704
Less: Allowance for doubtful accounts (61,405,211) (39,046,359)
Claims receivable from litigants - net 62,647,674 70,641,345

16. Due to reinsurers

(Unit : Baht)
Outward premium payable 563,442,182 262,058,791
Amounts withheld on reinsurance 314,144,197 196,913,427
Reinsurance payable-others 120,027,818 122,397,406
Total due to reinsurers 997,614,197 581,369,624

17. Loss reserves and outstanding claims

(Unit : Baht)
Beginning balance 39,295,434,396 558,459,494
Claims and losses adjustment expenses for the year 1,476,268,967 39,933,664,011

Less: Change in claims and losses adjustment expenses

paid of prior year (3,168,507,342) (78,580,750)
Less: Claims and losses adjustment expenses paid during the year (22,106,190,511) (1,118,108,359)
Ending balance 15,497,005,510 39,295,434,396

As at 31 December 2012 and 2011, the Company has loss reserve and outstanding claims under reinsurance contracts

are Baht 770 million and Baht 713 million, respectively.

As at 31 December 2012 and 2011, loss reserves and outstanding claims include Baht 14,804 million and Baht 38,665
million of loss reserves and outstanding claims from flooding claim, respectively as described in Note 1.2 to

the financial statements.
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Premium reserve

18.1 Unearned premium reserve

(Unit : Baht)
Beginning balance 1,030,826,228 1,029,658,533
Premium written for the year 2,560,140,612 2,153,199,967
Less: Premium earned for the current year (2,291,526,081) (2,152,032,272)
Ending balance 1,299,440,759 1,030,826,228

18.2 Unexpired risk reserve

(Unit : Baht)
Beginning balance 620,678,634 560,258,997
Estimated claims for the year 1,228,602,371 1,159,417,973
Less: Risk expired during the year (1,104,800,002) (1,098,998,336)
Ending balance 744,481,003 620,678,634

Employee benefit obligations

(Unit : Baht)
2012 2011
Short-term employee benefit 20,852,025 -
Long-term employee benefit 25,395,433 39,648,675
Employee benefit obligations 46,247,458 39,648,675

Provision for long-term employee benefits as at 31 December 2012 and 2011, which is compensations on

employees’ retirement, was as follows:

(Unit : Baht)
Defined benefit obligation at beginning of year 39,648,675 39,592,239
Current service cost 4,889,669 4,521,271
Interest cost 1,506,650 1,757,271
Benefits paid during the year (1,203,000) (2,270,100)
Actuarial gain (19,446,561) (3,952,006)
Defined benefit obligation at end of year 25,395,433 39,648,675
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20.

21.

Long-term benefit expense included in the profit or loss the years ended 31 December 2012 and 2011 consist of:

(Unit : Baht)
Current service cost 4,889,669 4,521,271
Interest cost 1,506,650 1,757,271
Actuarial gain recognised during the year (19,446,561) (3,952,006)
Total expense recognised profit or loss (13,050,242) 2,326,536

Principal actuarial assumptions at the valuation date were as follows:

(% per annum)

Discount rate 43 3.8
Future salary increase rate 7.2 6.7
Staff turnover rate 0.0 -23.0 5.0

Amounts of defined benefit obligation for the current and previous two periods are as follows:

(Unit : Baht)
Year 2012 25,395,433
Year 2011 39,648,675
Year 2010 39,592,239
Loan

(Unit : Baht)

Interest rate (% p.a) 2012 2011
Short-term loan 3.80 200,000,000 -

Liabilities under finance lease agreements

(Unit : Baht)

Liabilities under finance lease agreements 10,201,168 12,977,404
Less : Deferred interest expenses (989,303) (1,470,891)
Total 9,211,865 11,506,513
Less: Portion due within one year (1,637,148) (2,294,648)

Liabilities under finance lease agreements - net of current
portion due within one year 7,574,717 9,211,865

As at 31 December 2012, the Company has entered into the finance lease agreements with leasing companies
for rental of motor vehicles for use in its operation, whereby it is committed to pay rental on a monthly basis.

The terms of the agreements are generally between 5 years.
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As at 31 December 2012, Future minimum lease payments required under the finance lease agreements were as

follows:

(Unit: Million Baht)

within 1 year 1-5 years
Future minimum lease payments 2.04 8.16 10.20
Deferred interest expenses (0.40) (0.59) (0.99)
Present value of future minimum lease payments 1.64 7.57 9.21

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside a
statutory reserve at least 5 percent of its net profit after deducting accumulated deficit brought forward (if any), until
the reserve reaches 10 percent of the registered capital. The statutory reserve is not available for dividend

distribution.
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24. Operating expenses
(Unit: Baht)
2012 2011

Personal expenses which is not expenses for underwriting and claims 141,437,158 124,443,817

Premises and equipment expenses which is not expenses for

underwriting 91,335,904 91,562,557
Taxes and duties 2,463,135 4,446,858
Bad debts and doubtful accounts (reversal) 21,985,496 (12,144,424)
Other operating expenses 40,091,370 50,357,254
Total operating expenses 297,313,063 258,666,062

25. Employee expenses

(Unit: Baht)
I T
Salary 201,885,554 152,437,422
Social fund 2,621,572 3,606,016
Provident fund 6,808,232 6,500,978
Others benefits (5,014,432) 8,769,420
Total employee expenses 206,300,926 171,313,836

26. Provident fund

The Company and its employees have jointly established a provident fund in accordance with the Provident Fund Act
B.E. 2530. Both employees and the Company contribute to the fund monthly at the rate of 5 percent of basic
salary. The fund, which is managed by MFC Asset Management Public Company Limited, will be paid to employees
upon termination in accordance with the fund rules. During the year 2012, the Company contributed Baht 6.8 million

(2011: Baht 6.5 million) to the fund.
27. Earnings per share

Basic earnings per share is calculated by dividing profit (loss) for the year attributable to equity holders of
the Company (excluding other comprehensive income) by the weighted average number of ordinary shares in issue

during the year.
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28. Related party transactions

The relationships between the Company and its related parties are summarised below.

Name of related parties Nature of relationship

The Falcon Insurance Pcl.

Nipponkoa Insurance Broker (Thailand) Co., Ltd.

Nipponkoa Insurance Co., Ltd.

The United Indemnity Co., Ltd.
Thai Reinsurance Pcl.

Thai Metal Drum Manufacturing Pcl.
Varopakorn Pcl.

Thai-German Ceramic Industry Pcl.
Thanakorn Vegetable Oil Products Co., Ltd.
Rangsit Plaza Co., Ltd.

Sathorn Thani Co., Ltd.

Siam Motors Co., Ltd.

Wanglee Co., Ltd.

Dusit Thani Pcl.

Sitthinan Co., Ltd.

Serm Suk Pcl.

Chaitip Co., Ltd.

Suppa - arun Co., Ltd.

Poonphol Co., Ltd.

Siam Modified Starch Co., Ltd.
Alinkij Siam Co., Ltd

Siam Calsonic Co., Ltd.

Siam Riken Industrial Co., Ltd.
Siam International Corp., Ltd.

The pet Co., Ltd.

Rengsit Ruam Patana Co., Ltd.

Toyota Petchaboon Toyota’s Dealer Co., Ltd.

Thai Pechaboon Co., Ltd.

P Interior & Associates Co., Ltd.

Associated company

10% of shares held by the Company

10% of shares held in the Company

6.18% of shares held in the Company
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors and through shareholding
Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

Common directors

The Navakij Insurance Public Company Limited

A related person of the company’s director is a major shareholder
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During the years ended 31 December 2012 and 2011, the Company had significant business transactions
with related parties. Such transactions, which are summarised below, arose in the ordinary course of business and
were concluded on commercial terms and bases agreed upon between the Company and those related parties, as

required in the normal course of the company’s business as follows.
(Unit : Baht)

2012 2011

Transactions with associate - The Falcon Insurance Pcl.

Reinsurance premium written 95,269 851,419
Premium ceded 21,614,674 6,330,180
Commission paid 27,264 227,060
Commission received 4,192,755 1,379,239

Transactions with related companies
Direct premium written
Nipponkoa Insurance Broker (Thailand) Co., Ltd.” 315,439,711 190,492,311

The United Indemnity Co., Ltd.* (222,676) 350,444,305
Varopakorn Pcl. 4,640,501 2,148,029
Thanakorn Vegetable Oil Products Co., Ltd. 22,331,487 12,622,070
Rangsit Plaza Co., Ltd. 27,405,687 21,582,769
Sathorn Thani Co., Ltd. 1,027,231 618,080
Poonphol Co., Ltd. 7,487,628 5,201,886
Dusit Thani Pcl. 1,433,486 1,975,217
Siam Motors Co., Ltd. 816,783 348,754
Wanglee Co., Ltd. 932,742 635,921
Sitthinan Co., Ltd. 6,057,891 1,254,098
Chaitip Co., Ltd. 2,743,645 2,512,915
Siam Modified Starch Co., Ltd. 5,849,055 4,210,087
Serm Suk Pcl. 273,085 5,201,886
Alinkij Siam Co., Ltd 3,830,401 2,718,843
Siam Calsonic Co., Ltd. 250,419 505,835
Siam Riken Industrial Co., Ltd. 1,341,905 486,135
Siam International Corp., Ltd. 352,464 338,562
Reinsurance premium written
Thai Reinsurance Pcl. 26,780,953 41,164,673
Premium ceded
Thai Reinsurance Pcl. 67,839,686 154,932,632
Claims
Nipponkoa Insurance Broker (Thailand) Co., Ltd. 40,320,093 1,539,267,800
Thanakorn Vegetable Qil Products Co., Ltd. 941,752 1,282,183
Rangsit Plaza Co., Ltd. 79,265,463 368,846
Sathorn Thani Co., Ltd. 8,758 2,901
Wanglee Co., Ltd. - 28,520
Sitthinan Co., Ltd. 184,217 -
Chaitip Co., Ltd. 13,974 33,500
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(Unit : Baht)

2012 2011

Transactions with related companies (continued)

Serm Suk Pcl.

The pet Co., Ltd.

Thai - German Ceramic Industry Pcl
Thai Metal Drum Manufacturing Pcl.
Alinkij Siam Co., Ltd

Varopakorn Pcl.

Rengsit Ruam Patana Co., Ltd.

Toyota Petchaboon Toyota’s Dealer Co., Ltd.

Thai Pechaboon Co., Ltd.
Siam Modified Starch Co., Ltd.
Siam Calsonic Co., Ltd.

Siam Motors Co., Ltd.

Siam International Corp., Ltd.
Poonphol Co., Ltd.

Commission paid on direct insurance
Nipponkoa Insurance Broker (Thailand) Co.,
The United Indemnity Co., Ltd.

Commission paid from reinsurance
Thai Reinsurance Pcl.

Commission received
Thai Reinsurance Pcl.

Dividend income
Thai Reinsurance Pcl.

Thai Metal Drum Manufacturing Pcl.
Varopakorn Pcl.

Thanakorn Vegetable Oil Products Co., Ltd.
Rangsit Plaza Co., Ltd.

Nipponkoa Insurance Broker (Thailand) Co.,

Rental and service fee of building space for branch office

Rangsit Plaza Co., Ltd.
Wanglee Co., Ltd.

Rental income

Nipponkoa Insurance Broker (Thailand) Co., Ltd.

The United Indemnity Co., Ltd.

87,959,550 12,202,867
2,545,025 -

56,024 -

2,839,622 -

8,989,823 5,816,042

- 768,464

2,000,374 -

8,488,534 -

31,222 -

3,012,623 3,460,208

40,483 -

40,660 450,010

34,997 -

3,883 -

Ltd. 61,522,061 34,161,123
(150,898) 57,083,387

10,341,133 15,846,915

27,755,047 66,866,504

- 13,740,061

8,256,000 6,536,000

110,325 70,126

700,000 3,500,000

40,000 40,000

Ltd. 216,000 228,000
314,073 281,763

55,326 43,200

- 840,000

118,272 118,272

* Direct premium written from non-life insurance

brokers
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Transfer Pricing Policy

Transactions with associate

Direct premium written Ordinary course of business premium rate

Reinsurance premium written/Premium Ordinary course of business ceded rates, based on the type of
ceded/Commission paid from reinsurance and the reinsurance contracts
reinsurance/Commission received

Rental income Contract price

Transactions with related Companies

Direct premium written Ordinary course of business premium rate

Reinsurance premium written/Premium Ordinary course of business ceded rates, based on the type of
ceded/Commission paid from reinsurance and the reinsurance contracts
reinsurance/Commission received

Claims Actual paid

Commission paid on direct insurance In accordance with the Notification by the Registrar
“Commission rate for Non-life insurance”

Dividend income As declared

Design and decoration fee Contract price

Rental and service fee of building space Contract price
for branch office

The Company has the following significant balances of assets and liabilities with related parties.
(Unit : Baht)

2012 2011

Premium receivables

Nipponkoa Insurance Broker (Thailand) Co., Ltd. 59,143,295 25,778,380
The United Indemnity Co., Ltd. - 14,889,909
Total 59,143,295 40,668,289
Reinsurance assets - due from reinsurers

Thai Reinsurance Pcl. 726,525,459 1,293,969
The Falcon Insurance Pcl. 49,892,410 3,189
Total 776,417,869 1,297,158
Investments in securities - equity securities

Nipponkoa Insurance Broker (Thailand) Co., Ltd. 600,000 600,000
Thai Reinsurance Pcl. 333,785,177 108,939,415
Thai Metal Drum Manufacturing Pcl. 181,220,000 121,432,000
Thai-German Ceramic Industry Pcl. 15,480,000 17,712,000
Varopakorn Pcl. 1,889,151 1,765,202
Thanakorn Vegetable Oil Products Co., Ltd. 9,944,200 9,944,200
Rangsit Plaza Co., Ltd. 6,560,000 6,560,000
Sathorn Thani Co., Ltd. 12,780,000 12,780,000
Total 562,258,528 279,732,817
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(Unit : Baht)

2012 2011

Due to reinsurers - Amounts withheld on reinsurance treaties

Thai Reinsurance Pcl. 24,617,946 38,028,178

Accrued commissions

Nipponkoa Insurance Broker (Thailand) Co., Ltd. 11,713,086 3,951,233
The United Indemnity Co., Ltd. - 3,486,195
Total 11,713,086 7,437,428

Directors and management’s benefit

During the years ended 31 December 2012 and 2011, the Company had employment benefits expenses payable to

their directors and management as below.

(Unit: Million Baht)

Short-term benefits 35.3 42.2
Post employment benefits 0.9 0.8
Total 36.2 43.0

Assets pledged with the Registrar

As at 31 December 2012 and 2011, the following assets have been pledged with the Registrar of the Office
of Insurance Commission in accordance with the Non-life Insurance Act.
(Unit : Baht)

Fair value Fair value

Government bonds 20,000,000 20,254,009 20,000,000 20,635,637

Assets reserve with the Registrar

As at 31 December 2012 and 2011, the following assets have been pledged as non-life insurance policy reserve with
the Registrar of the Office of Insurance Commission under the Non-life Insurance Act.
(Unit : Baht)

Fair value Fair value

Deposits at financial institutions 215,000,000 215,000,000 200,000,000 200,000,000
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31. Contribution to the General Insurance Fund

(Unit : Baht)
Accumulated contribution at the beginning 11,203,163 6,556,155
Contribution during the year 6,267,703 4,647,008
Accumulated contribution at the end of the year 17,470,866 11,203,163

32. Dividend paid

Dividends declared in 2011 consist of the following:

Approved by Total dividends  Dividend per share
(Thousand Baht) (Baht)
Final dividends for 2010 Annual General Meeting of the shareholders 105,000 3.50

on 28 April 2011

33. Financial information by segment

The Company’s operations involve a single industry segment in non-life insurance and are carried on in the single
geographic area in Thailand. As a result, all of the revenues, operating profits and assets as reflected in these

financial statements pertain to the aforementioned industry segment and geographic area.
34. Commitments and contingent liabilities
34.1 Operating lease commitments

The Company has entered into several lease agreements in respect of the lease of office building space. The

terms of the agreements are generally between 5 months and 4 years.

As at 31 December 2012, future minimum lease payments required under these non-cancellable operating

leases contracts were as follows.

Payable within: Million Baht
Less than 1 year 6.01
1 to 5 years 9.93

34.2 Letter of Guarantees

As at 31 December 2012, there were outstanding bank guarantees of approximately Baht 2.5 million (2011: Baht
2.8 million) issued by a bank on behalf of the Company in respect of certain performance bonds as

required in the normal course of the Company’s business.
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34.3 Litigation

As at 31 December 2012, the Company has been sued for damages totaling approximately Baht 221.6 million
(2011: Baht 201.8million) as insurer. The cases have not yet been finalized. Although the Company’s
obligations in respect of this lawsuit do not exceed the maximum sum insured per the relevant policies,

which is Baht 61.9 million (2011: Baht 54.8 million), the Company has set aside reserves for contingent losses

amounting to approximately Baht 45.6 million (2011: Baht 41.8 million).

35. Financial instruments

The Company'’s financial instruments, as defined under Thai Accounting Standard No.107 “Financial Instruments:

Disclosure and Presentations”, principally comprise cash and cash equivalents, premium receivables,

reinsurance assets, due to reinsurers, investments in securities and loans. The financial risks associated with these

financial instruments and how they are managed is described below.

35.1 Financial risk management

Credit risk

The Company is exposed to credit risk primarily with respect to premium receivables and loans. The Company
manages the risk by adopting appropriate credit control policies and procedures and therefore does not
expect to incur material financial losses. In addition, the Company does not have high concentrations of credit
risk since it has a large customer base. The maximum exposure to credit risk is limited to the carrying amounts

of premium receivables as stated in the statements of financial position.
Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its investments in securities and deposits

at financial institutions.

Significant financial assets as at 31 December 2012 classified by type of interest rate are summarised in

the table below, with those financial assets that carry fixed interest rates further classified based on the

maturity date, or the repricing date if this occurs before the maturity date as follows.

As at 31 December 2012

Fixed interest rates

Within 1 year 1 -5 years Over 5 years
Cash equivalent 23,000,000 - -

Investments in securities

Floating
interest rate Total

167,431,366 190,431,366

Government and state 618,805,618 47,003,427 - - 665,809,045
enterprise securities
Private enterprise debt 39,915,736 - - - 39,915,736
securities
Deposits at financial 225,210,030 - - - 225,210,030
institutions
Total 906,931,384 47,003,427 - 167,431,366 1,121,366,177

(Unit: Baht)

Interest rate
(% p.a.)

0.10 - 3.00

2.35-5.80
3.35 -4.00

0.25 - 3.25

201



Annual Report 2012

(Unit : Baht)
As at 31 December 2011

Fixed interest rates

Floating Interest rate
Within 1 year 1 -5 years Over 5 years interest rate (% p.a.)

Cash equivalent 20,000,000 - - 72,884,375 92,884,375 0.65 - 3.35

Investments in securities

Government and state 955,969,462 183,967,325 5,943,423
enterprise securities

1,145,880,210 2.10 - 5.80

Private enterprise debt 182,590,319 16,202,055 -

198,792,374 2.70 - 5.35

securities
Deposits at financial 200,159,837 - - - 200,159,837 1.70-3.25
institutions

Total 1,358,719,618 200,169,380 5,943,423 72,884,375 1,637,716,796

35.2 Fair value of financial instruments

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable,
willing parties in an arm’s length transaction. The fair value is determined by depending on the nature

of the instrument.

The following methods and assumptions are used by the Company in estimating the fair values of

financial instruments:

Investments in securities

The fair value of marketable securities is based on their quoted market prices.

The fair value of other securities cannot be properly calculated, and therefore no disclosure is made.

The fair value of deposits at financial institutions, bonds, debentures and promissory notes with periods to
maturity of less than 90 days is based on their carrying value. For those with periods to maturity of longer
than 90 days, fair value is estimated using a discounted cash flow method based on the current interest

rate and the remaining period to maturity.
36. Capital management

The primary objectives of the Company’s capital management is to ensure that it has an appropriate financial
structure, preserves ability to continue it's business as a going concern and to maintain capital reserve in accordance
with Notifications of the OIC.

Nevertheless, the OIC has announced a measure to relax the risk-based capital requirements for losses arising
from the floods, for a period of 15 months from 31 December 2011 to 31 March 2013. In February 2013 the OIC
has extended the period of the measure relaxing the risk-based capital requirements until 31 March 2014, with certain

additional conditions stipulated.
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Event after the reporting period

On 20 February 2013, a meeting of the Board of Directors of the Company proposed a dividend payment of Baht 1
per share, a total of Baht 30 million, to be paid on 16 May 2013 for approval by the Annual General Meeting of the

Company'’s shareholders, which will be held on 25 April 2013.

Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 20 February 2013.
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The Company’s General Information

The Company’s Information

Type of Business Non-life Insurance
Headquarter Address 100/48-55, 90/3-6 Sathorn Nakorn Tower, 25-27" Floor,
North Sathorn Road, Silom Bangrak, Bangkok 10500
Tel. 0 2664 7777 Fax. 0 2636 7999
Accident Notification: 1748
Registration No. 0107536000862
Website www.navakij.co,.th
Shareholder Relations office_president@navakij.co.th
Registered Capital 300 million Baht
Paid-up Capital 300 million Baht (Comprised of 30 million shares) 10 Baht par value

Investment in other Companies at 10% or More of Paid-Up Capital (Direct Shareholding)

Type of Business  No. of Paid-up Shares Percent of Shares Held

The Falcon Insurance Public Company Limited Non-life Insurance 6,000,000 shares 36.27
90/50-51, 18" Floor, Sathorn Thani Bldg. 1

North Sathorn Road, Silom

Bangrak, Bangkok 10500

Tel. 0 2636 8117 Fax. 0 2636 8119

Nipponkoa Insurance Broker (Thailand) Broker 60,000 shares 10.00
Company Limited

90/53, 18" Floor, Sathorn Thani Bldg. 1

North Sathorn Road, Silom Bangrak,

Bangkok 10500

Tel. 0 2636 7288 Fax. 0 2636 8277

Other References

Securities Registrar Thailand Securities Depository Company Limited
The Stock Exchange of Thailand Building
62 Ratchadsapisek Road, Klongtoey, Bangkok 10110
Tel. 0 2229 2800 Fax. 0 2229 2888

Auditor Mrs. Nonglak Pumnoi, C.P.A. Registration No. 4172
Ernst & Young Office Limited
33" Floor, Lake Rajada Office complex, 193-136-137
Rajadapisek Road, Bangkok 10110
Tel. 0 2264 0777 Fax. 0 2264 0789-90

Legal Advisor Sapan Leung Law Office Limited
222/10 Soi Srinakorn, Nang Linchee Road, Chongnonsee,
Yannawa, Bangkok 10120
Tel. 0 2678 0001-5 Fax. 0 2678 0006-7
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