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	Contact
120/95 Prannok Road,
Banchanglor, Bangkoknoi, Bangkok 10700

+66 87 046 9888
Pramote.won@gmail.com
	In brief
A good team player and a mid-management with skills in project management, fintech, customer experience management, team management and crisis management. Collaborative, creative, committed to goals with diverse leadership styles. Open to learning and opportunities. 

	Education
Master in Management, College of management, Mahidol University.
Mini-MBA,
Thammasat University.

BBA in Management Information System, Thammasat University
Key skills

Project management

Business process

Fintech

Product development

Customer experience and customer management
Insurance Life and 
Non-Life Business


	Experience
10/22 – Present     SVP, Sale Platform Solution, Thai group Services.

· To be leader for managing projects under Thai Group both Life and Non Life business. 
· Key projects  are changing Core insurance business, Automate underwriting, Automate Claim process, New claim process for Life with Government and support customer engagement function.

03/22 – 09/22     SVP, Branch Management Support, Indara Insurance PCL.

01/21 – 02/22     SVP, Branch Management Support, Southeast Insurance PCL.

· To manage branch’s staffs, meet target of each year both sale volume and regulation related. Majority is sale volume on products and channels and over all operation control under this channel.

· Act as Data lab to support branches and MD’s needs for decision making such as sale volume separate by channels and area, weekly and monthly basis.

· To be project leader/business development for core business in 3 categories, Motor, Accident & Health and Other insurance. Major projects for branch and agent such as PDPA, Labor insure for foreigner, Digital sale platform for Covid (result over 1 million policies in one month) and agent portal as sale platform for agent.

· To be leader for handle customer crisis from Covid, Claim amount over twenty thousand million baht and impact to customers over 300,000 policies.

10/12 – 12/20     SVP, Customer Engagement Center, Southeast Insurance PCL.

· To give a single view of service and create engagement between Southeast Group (Southeast Insurance, Southeast Life Insurance and Southeast Capital), our customers, partners and agents, focus directly on Claim Notification Center and Customer Care Center. (2012 include Customer Service Center as branch also)

· To be “Project leader” for Digital roadmap of SEG and expand to Thai Charoen Corporation (TCC) group in 2015, set up strategy, goal and implementation plan in next 5 years.  This roadmap not only insurance business but penetrate to all business related in TCC and Thai lifestyle.

· Work as innovative and IT steering committee, give recommendation/guideline/suggestion and also, business benefit to support new change of system and application. Sample: to replace new core insurance application and changing platform to be excellence service thru Life, non-Life, Capital and hire purchase business.

· Regarding to work closely with retail customers so to be “relationship customer” for this segment. Create new strategy and change culture of service to “customer centric”. Require to encourage people and team, create morale and activities to support team management, reengineering process to support customer satisfaction and align with new business strategy.

· To be “Customer journey leader” in a cross business in TCC group, find an opportunity and implement product and service into other company in group such as leasing for a farmer thru agriculture segment and etc.

Key Accomplishments:

· Solid plan to change service of SE group (include life, non-life, hire purchase and capital), consulted with Thammasat university. Started from got to know “today situation” and mapping with “to be” then created solid action plan and got approval from top management. After that implementing with team to change concept to be “customer centric”, totally changed from the past. 

· Implemented telesales and cross sale to support life and non-life insurance products.

· Implemented Quality assurances team to evaluate quality of service and advise action plan for improvement, focus on Customer care center, Customer service center, Surveyor, group call for accident issue, garage team and branch team in 2014. 

· Implemented new loan business among TCC group with a billion THB loan size, agriculture sector.

· Initiated and implemented new structure to support major goal of SE Group by outsourcing call center to Samarts group. Finally, we run with run “Hybrid Model”, SEG still manage on performance and KPI such as abandon call less than 3%, pick up call within 20 seconds.

· Setup new solution to support qualified partner, Tesco, Direct marketing within TCC Group.

· Lead to change structure through Balanced Score Card project, Lean on major product and in charge of improvement of Branch service nationwide.

· Supported new special projects in 2015, Create CIF database, Front touch points system, service improvement & Claim improvement.

· Created referral sale to support business growth both life and non-life business, 10 MB.

· Win awards of best complaints center 2015&2017 from Office the Consumer Protection Board. 
Also, passed first round from Contact center world awards in Malaysia in 2017.

· Implementing new Core insurance system (EBAO, Life and Non Life system), specialize in Claim and customer touch points.

· Lead channel for mobile site to encourage customer move to digital channels as whole TCC branding.

· Implementing as project manager for Digital insurance (Chatbot platform) for Southeast Group and target finish at the end of 2018.

· Initiated and to be project manager for implementing “Line service platform” to cover claim notification, services for all Southeast Group include customer journey along the way.

· To be head of customer complaint for all business under SEG thru all channels, seek solutions to support customers and find preventive to reduce risk to company.

01/11 – 10/12     VP (M2), Head of Internet Banking, UOB (Thai) PCL.

10/09 – 12/10
VP (M1), Head of Internet Banking

09/08 – 09/09
VP (M1), Head of FX Booth and Mobile Bank

01/08 – 08/08
VP (M1), Head of Internet Banking & FX Booth and Mobile Bank

01/07 – 12/07
VP (M1), Head of Internet Banking

01/06 – 12/06
AVP, Head of Internet Banking

· To be business manager for retail online internet banking, to deliver excellent service and generate fee income to bank. Also, align with headquarter in term of regulatory and strategy. Develop and explore relationship with new partners to support business with limitation of budget. Furthermore, utilize benefit from partner and sharing to other business under bank.

· Manage UOB Thai’s public website, this includes new initiative of service, maintenance, update all contents on website especially in marketing campaign and new product launching.

· Act as a special projects manager for any projects assigned that includes business requirement preparation, financial analysis, customer communication, internal staff training and UAT testing.

· To be consultant for UOB (Thai) in any new initiative through internet channels and CSR activity such as Facebook, Twitter, new website, Donation to hospital or flood crisis and etc.

Key Accomplishments:

· Reduced numbers of complaints and increased customer satisfaction by initiating “UOB Cyberbanking Call Center Team” to handle all technical issues in 2006.

· Developed UOB reward catalogue to support retail customers in 2006. Also, established “UOB rewards redemption” thru website in 2008, simply and convenience to customers, not required register and usage achieved 70% of total port.

· Established new scheme of working period for FX staffs, work 4 days and rest 2 days, no any holiday. Now, implemented in all FX Booths under UOB Thailand.

· Created financial model to support management, operation as monthly basis and profit & loss report in 2008.

· Implemented set up new FX center both Phuket and Pattaya, process, financial related and staff relates in 2009.

· Completed new working hour & benefit model to align with unstable external factor in Thailand, lived in April 2009.

· Implemented new security, 2 Factor Authentication for both personal & corporate Internet Banking & opened new service, fund transfer to third in UOB and to other Bank, lived in November 2010.

· Running marketing activity especially in acquisition and usage, hit target 200% from 2010. 

· Initiated new marketing strategy, to run barter trade to save cost of bank in 2012 in dining and traveling segment, partner are Four seasons Hotel, Novotel, De Lanna Boutique Chiangmai, Amari, Hilton, Best Western Huahin, Aiyara Grand Hotel Pattaya and etc. Sale volume growth 50% and meet 4MM in 2012.

· Implemented of new core banking system in July 2012, personal internet banking module.

09/05 – 12/05     Head of E-Banking, TMB Bank PCL.

· Initiated and developed new services thru TMB Internet Banking and TMB Phone Banking. 

· Introduced marketing campaign with partner to increase usage and new customers, including partner selection, marketing program creation and performance evaluation.

· Acted as a leader in payment project thru e-Banking system, including project management, business requirement preparation and UAT testing with internal and external team.

Key Accomplishments:

· Implemented a Usage Program with strategic partners (AIS & KSC) to increase bill payment and fund transfer transaction especially in educational industry, Ramkamhaeng University.
10/04-08/05
Channel Manager, Channel Management - Citibank, N.A.

07/02-09/04
Assistant Channel Manager, Channel Management

· Provided 11 payment channels, more than 10,000 outlets nationwide to the existing Citibank customer base, including Citibank Credit Card, Citibank Ready Credit, Citibank Personal Loan, Diners Club, and CitiFinancial, for over-the-counter of local banks, electronic payment channel, as well as non-bank channels. 

· Initiated new payment channels through project management, including business requirement preparation for system enhancement, agreement preparation, customer communication, internal staff training and support, as well as marketing program launch to shift the customer to the most profitable channel.

· Prepared and analyzed the Unit’s budget to optimize the financial opportunities and risks. 

· Introduced marketing programs to bring the existing customers to online platforms/ services, including Citibank Online, online acquisition and SMS usage. 

· Prepared the business requirement to develop the local system to support Citibank One Bill, recurring payment service using Citibank credit card.  
Key Accomplishments:

· Cost savings from payment fee 120 Million Baht in 2003 and 60 Million Baht in 2004.

· Implementation of CitiAlert to send SMS alert for marketing promotion and collection’s payment reminder to Customer in 2002.

· Winner of innovative project consecutively both SMS with Location base in Mobile Networking and survey customer satisfaction via phone in 2002.

· Acquisition Citibank Credit Card thru Citibank online and alliance in 2003.

· Implementation of new payment channels thru PAYPOINT, BANKTHAI and BAAC for all products, direct debit channel for Personal Loan and Power Cash in 2003, as well as Counter Service & PAYPOINT for Citifinancial in 2004

· Implementation of charge fee at Counter service, PAYPOINT, BANKTHAI, BAAC and KBANK e-Channel in 2003 and for Citibank Personal Loan in 2004

	
	Early Career
10/99–06/02 Electronic Channel Professional - Kasikornbank PCL.

· Developed corporate products/services strategy to penetrate into the market.

· Analyzed opportunities, strength and weakness of competitors for E-Banking industry.

· Repositioned and improved an existing service for the Internet Technology.

· Cooperated with strategic alliances to build marketing campaign for E-Banking system.

· Coordinated with EDS-FNS in Project Core Banking and Project leading in Customer Information System

Key Accomplishments:

· Implementation of KBANK e-Mobile Phone Banking with DTAC, AIS and Hutch.

· Implementation of KBANK e-Commerce Service with INET.

· Implementation of KBANK e-Internet Banking.

· Implementation of mobile ticket system with AIS and Major Cineplex.

11/96–09/99 
Computer Officer - Thai Petrochemical Industry PCL.

· Coordinated with Price Waterhouse Coopers to analyze and redesign costing processes and other systems such as Power Plant, Project costing and Petrochemical costing.

· Analyzed user requirements & redesign AS-IS & TO-BE process flows in Power Plant & Petrochemical.

· Evaluated and provide the best solution between SAP system and J.D. Edwards to TPI.

· Developed and support the implementation of Payroll System and LAN Network

04/96-10/96
Sales Engineer - Thaisoft Co., Ltd.

· Introduced activities to market for all Oracle products

· Developed strategic plans with Oracle (Thailand) to define marketing direction

· Managed and developed Oracle’s channel business for expansion business



	
	References

Wisit Thonusin, Executive Vice President, Thaisri - ergo insurance PCL.
Wiriyaporn Posayanond, Head of External Communications, Thai Union Group.

	




